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1. Mecto pucyuninHsbl B cTpyktype OITIOII

HOuctunaa @T/1.01 IpoektupoBanue Startup siByisieTcst paKyIbTaTUBOM B 00pa3oBaTe/TbHOM

rporpaMmMe.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

aHanu3 u CuHmes
UHopmayuu,
npumeHsimb
cucmemHblii Nno0xo0
ons

peweHus
nocmaeneHHbIX 3a0au

cucmemMHo20 nodxo0a 0
pewleHusi NoCMaeneHHbIX
3a0au.

HYK-1.2: Ymeem
npuobpemamb HOBble 3HAHUS
Ha OCHOBe aHanu3a, CuHmesa u
opyaux mMemooos;
ocywecmesnsimb NOUCK
uHpopmayuu no HayuyHbIM
npo61emam, OmHOCAWUMCS K
npoceccuoHanbHol obaacmu.
HYK-1.3: Bradeem Hasblkamu
HAay4HO20 NoucKa u
npakmuueckoli pabomnt ¢
UHGOPMAYUOHHBIMU
UCMOYHUKAMU, A0eK8aAMHO20
uUCnoAb308aHUs UHGoOpmayuu,
noayueHHou u3 meoua u
Opyaux UCMOUHUKO8 015
peuwleHuUst NOCmMasneHHbIX
3a0au.

UHHOBAYUOHHOU 5KOHOMUKU U
MexHO102UHeCcK020
npeonpuHumamenbcmed,
NPUHYUNbI Op2aHU3ayul,
YynpaeneHust U oyeHKuU
UHHOBAYUOHHO-
npeonpuHuMamenbcKoll
OesimenbHOCMU; Mepbl
20cy0apcmeeHHoll no0depiHcKU
UHHOBAYUOHHOLI desimeabHOCMU
U pazeumus UHHOBAYUOHHOL

SKocucmembnbl.

NYyK-1.2:

Ymemb naaxupogams u
npoekmuposamsb
KOMMepyuanuzayuio
pe3yabmamos
UHMes1eKmyanbHoll
desimeabHOCMU 8 popMme
cmapmana, KoOMMepUyecKoz0
KOHMpPAxkma, AuyeH3uoHH020
dozoeopa; chopmuposamsb
npoeKmHble KOMAHObI;
aHanusuposamsb
nompe6umenbckoe nogedeHue,
paspabambigamb [P-cmpameauu
npoexkma, npoooumsb OYeHKy
a¢ppexmueHocmu
UHHOBAYUOHHOU OesimenbHOCMU,
aHaau3upoeamb pucku

passumus KomnaHuu.

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHL{UH (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHL{UMN o AUCLUIIUHE KOHTPOJIA IPOMEXXyTOUHOH
(xon, coZiepkaHue ycreBaemMoCTH aTrTecTranuu
VHAWKATOpa)
YK-1: CnocobeH HNYK-1.1: 3uaem npuHyunbl HYK-1.1: Onpoc
ocywecme/simb 5 cbopa, ombopa u 0606wjeHuss  |3Hamb OCHOBHble meopuu Occe 3quém:
NOUCK, Kpumuyeckuu | yychopmayuu, cneyuguky (hyHKYUOHUPOBAHUS IIpoexm

KoumposnbHble
80NpOCh!




HYK-1.3:

Bnademb npuemamu pabombl Ha
DblHKe KOMMepyuanu3ayuu
mexHo02ull ¢ UCNONb308AHUEM
modeseli Productdevelopment u
Customerdevelopment;
UCNONb308aHUS MexHOM02ULl
bepedicnusozo cmapmana (lean)
u 2ubko20 nooxoda K
ynpaeneHuro (agile),
UCNO/Nb308AHUS MexHOM02UU
paspabomku ¢puHaHcoeol
MoOenu npoekma; mexHono2uil
npoeedeHust nepe2o8opos ¢
uHeecmopamu u nyoauUHbIX

npeseHmayuti npoeKmoe

(numuei).
YK-2: CnocobeH HNYK-2.1: 3Haem HyK-2.1: KoumponbHas
onpeodensimb Kpyz Heobxodumble 0451 3Hamb npuHyunbl paboma 3quém:
3a0ay 6 pamkax ocyujecmenenus KOHKypeHmHoli cpedbl, 3adaHus KOHMDObHbLE
nocmasneHHol yeau . P
npogeccuoHanbHoU npuHyunbl popmuposaHus

u 8blouUpamb
onmumanbHble
cnocobbl ux
pewleHus, ucxoos u3
deticmeyowjux
npasosblx HOpM,
umerowjuxcs
pecypcos u
o2paHuyeHuil

desimeabHOCMU NPABOBbIe
HOPMbL U Memo90/102Ut0
NPUHAMUSL YNpaeneH4ecKux
peuleHutl; SKOHOMUUecKue
OCHO8bI NPOhecCUOHANbHOL
dessmeabHOCMU.

NYK-2.2: Ymeem
paspabambieamsb NAaH,
onpedensmb yesnesble 3manbl U
OCHOBHble Hanpae/neHust
pabombl, 8blOUpamb
onmumanbHble cnocobbl
peleHuUst NoCmasneHHbIX
3a0au, ucxoos u3
Oelicmeylowjux npagosbix
HOPM, UMEIOWUXCS pecypcos U
o2paHuyeHul.

HYK-2.3: Bradeem
MemoOuKoll opeaHuzayuu

npoekmHoli OesimeabHOCMU.

YeHHOCMHO20 NPedNONCeHUs U
KOHKYPEHMHO020 npeumyujecmed
npoexkma, 3Hamb OCHOBb!
¢uHaHcuposaHus Startup: uob!
uHeecmopos, popmuposaHue
OmHoweHull ¢ uHeeCMopamul,

UHBeCMuUyuoHHAasA npe3eHmayus.

NyK-2.2:

Ymemb oyeHums 6usHec-udero,
DBIHOK, KOHKYPEHmMos;
U3/10CUMb NUCbMEHHO bU3Hec-
udeto u cmpameauto Startup,
obocHoeamb ee peaauzyemocmb,
paspabomamb naaw deticmeuti;
cocmaensimb naaH
MapKemuH2a08bIx Meponpusimuti,
8 M.Y. UCNob3ysi Memoobl
npoosUdiCceHUst NpoeKma Ha
HauaabHOll cmaduu 8 ycao8usix
02paHuyYeHHOCmu (pUHaHCcoBbIX U
KaopoebIX pecypcos; oyeHUmb
¢uHaHcosble

3ampambl Startup.

NyK-2.3:

Bnademb pasHbimMu Memodamu
NpuUHAMUSL ynpaeneH4ecKux
peueHutl, cnocobHOCMbIO
pacnpedensimb,

801npocbl




KOOpOUHUpPO8AMb
KoHmpoauposams pabomy

NIAHUPOBAHUS COYUANLHO-
nedaeozauyeckoli n000epx*cKu
obyuaiowjuxcs 8 npoyecce
obpazoeaHust.

HUIIKP-1.2: Ymeem
ocywecmensimb oméop u
npumeHsimb COYUaabHO-
nedaeozauyeckue mMemoobl
u3yueHus cumyayuil
JicusHedessimeibHOCMU
obyuarowjuxcs 0151 8bisi8NeHUS]
ux nompebHocmeti;
paspabambigams

meponpusmus no COL[UG/leOlj

adanmayuu obyuaiowjuxcs K
HOB0I JCU3HeHHOll cumyayuu;
niaHupogams pabomy ¢
obyuarowumucs,
0Ka3aguwuMucs 8 mpyoHol
J#CUBHEeHHOU cumyayuu, ¢
yuemom cneyuguKu ux
coyuasnbHbix npobaem;
niaHupogams Meponpusimust
no npocuaakmuxe
0e8UaHMHO20 No8edeHUs
obyuaiowjuxcsl.

UIIKP-1.3: Bradeem
HaebIKamu u Memooamu

u3yueHusi U aHanusa cumyayutl

JicusHedessimeabHOCU,
paspabomku mep no
COYUAIbHO-NEOaz02UUeCKOMy
CONpPoBOHCOEHUIO
obyuarowjuxcsi 8 mpyoHoul
JICUBHeHHOU cumyayuu u
npoguaakmuke CoyuanbHbIX
Oeguayuti cpedu
obyuaroujuxcsl.

MempuKu OYyeHKU

OppexmusHocmu Startup.

HIIKP-1.2:

Ymemb npumeHnsmb
MHO20KpUMepuaibHyio Mooe/b
OYeHKU Kayecmea c Startup,
ap2ymeHmupo8aHHo
omcmaueams C8010 MOUKY
3peHust 8 OUCKYCCUSIX C
npenodagamesiem u
OOHOKYPCHUKAMU.

HIIKP-1.3:

Bnademb Hagbikamu MemoouKu
onucaHus s¢pexmusHocmu u
peanusayuu Startup ¢
UCNo/b308aHUEM UHCMPYMEHMO8
u Memo0o02UU ynpagaeHus

npoekmamu.

KOMAHOBL.
IIKP-1: CnocobeH HUITIKP-1.1: 3Haem 0cHO8bl HUIIKP-1.1: Huckyccus
niaxHupoedantb Mepbl NpoeKmMupo8aHus Npo2pamm 3Hamb OCHOBHble NOHAMUS IIpoexm 3quém:
10 COYuaIbHO- coyuanbHo-nedazo2uueckozo | Startup-cpedbl Momueayus Tecm KOHMDOAbHbIE
nedazo2u4eckoti . p
conpoeoxcoeHust Oemeil u npeonpuHumamessi, KOMaHoa
noooepaicke 80NpOCHI
Mos00excu 8 npoyecce Startup, 6usHec modenb,
obyuaiowjuxcs 8
coyuanuzayuu; nooxoobl mapkemuHe Startup smanbl
coyuanuzayuu ¢opmbl u MemoObl passumus Startup. penesaHmHble

3. CTpyKTypa M cojjep)XxaHue JUCL{UIL/IMHbI

3.1 TpyA0eMKOCTb AMCLUIL/TUHBI




OyHas

O011as TPy/J0eMKOCTBD, 3.e. 1

Yacos o yue0HOMY IJIaHY 36

B TOM UYHCJIe

ay/JUTOpPHBIE 3aHATHA (KOHTaKTHas1 padoTa):

- 3aHATHUSA JIEKIIHOHHOT'0 THIIA 4

- 3aHATHS CEMHHAPCKOro THINa (MpaKTH4YecKue 3aHATHs / 1abopaTopHbIie PaGoThI) 12

- KCP 1

caMmocTosATe/IbHasA paboTa 19

ITpomexyTouHas arrecTanus 0
3auét

3.2. CojeprkaHve IUCLIANIVUHBI

(cmpykmypupoeaHHoe no memam (paszdeaam) C yKa3aHueM Omee0eHHO20 HA HUX Ko/auyecmed

aKkaoeMuuecKux uacos u 8uobl yueOHbIX 3aHsimuli)

HanmMeHoBaHue pa3/je/ioB ¥ TeM AWCLATUINHBI Bcero B TOM UHCIIe
Yyachbl
( ) KonrakTHas pabota (paboTa BO
B3aUMO/IeHCTBUY C TIpero/aBaresem),
Yyachl U3 HUX
JaHATHS CamocTosiTe/ibHast
CeMHUHapCKOT0 pabora
3ansTus THNA o6yuarowerocs,
JIEKL[MOHHOTO | (MpakTHueckue | Bcero Hackl
THIIa 3aHsATUsI/Mabopa
TOpHbIE
paboThI), Uackl

$ ¢ o $ ¢

0 0 0 0 0
Tema 1. BBesieHHe B MHHOBAIMOHHOE pa3BUTHe. Bu3Hec-uzesi, busHec- 7 ’ ’ 4 3
MO/ieJTb, br3HeC-TIIaH
Tema 2. Bugp! Startup. M1poBble U poCCHICKHe UCTOPUHM ycrexa Startup. 5 9 ) 3
Crietii¢uka rpoekTa Startup
Tema 3. Co3ganue 1 pasputHe Startup. Pa3-paboTka KaseHJapHOro IiaHa
pabor Startup-ripoekTta. IddexTrBHas KOMaHza Startup. AHa/IU3 PUCKOB 5 2 2 3
Startup-npoekTa
Tema 4. Vicrounvku ¢uHaHCcHpoBaHus Startup. OLeHKa HHBEeCTULIOHHON 7 5 5 4 3
TpuBJIeKaTebHOCTH NpoekTa. OLeHKa (MHAHCOBBIX 3aTpat Startup
Tema 5. EdTech-crapransl. Harbosiee riepcrieKTHBHbIe 06pa3oBaTe/ibHbIe 5 9 ) 3
Startup TeXHOJIOTHsI HCIIO/IB30BaHMUs Startup B TpoLjecce 00yueHns
Tema 6. VToroBast mpeseHTanysi rpyImoBoro Startup rmpoekra (TIUTY-Ceccyst) 6 2 2 4
ATrecrtanust 0
KCP 1 1
Wroro 36 4 12 17 19

CojepxaHue pa3/e/ioB U TeM AUCIUILUTHHBI

Tema 1. BBeieHre B MHHOBAL[MOHHOE pa3BUTHe. BusHec-ues, bu3Hec-Moe/b, OU3HeC-TIaH.

CyIIHOCTb U CBOWMCTBa MHHOBAL[MM; KlaccuduKalysi THHOBALUM; MHHOBALIMOHHBIH MpoLiecc U MHHOBALIMOHHAS




JlesiTeTbHOCTh; THHOBAL[MOHHOE Mpe/IIPUHUMATe/TECTBO; 0a3nCcHbIe MHHOBALIMK U TEXHOJIOTHYECKHe YKIa/bl;
OCHOBHBIE 3Tallbl Pa3BUTHS TEOPHUY UHHOBAL[MI; MOZe/ MHHOBAIIMOHHOTO TIpoliecca: TMHelHasi, MOfiesTh
JlaB/ieHHsl PBIHOYHOTO CIPOCa, MUHTepaKTUBHAs MO/e/lb; TUIIOTe3bl MTHHOBAL[MOHHOTO TpoLiecca:
«TEXHOJIOTMYEeCKOTO TOJUKa» (OT HayKH — K PBIHKY), «ZaBJIeHHsI PhIHOUHOTO CIIpocax» (0T oTpeOHoCTel
PbIHKa — K HayKe), HIHTepaKTUBHON MoZie/u (JyaibHasi MO/ieJb, 00beIMHSIONIAs 1Ba MPeAbIAYIINX TT0/IX0/1a);
CrIoco0bI BBIX0/Ia UHHOBALMM Ha PHIHOK: TIapaJIiTMa «3aKPBIThIX MHHOBALIWN», MOJIe/Tb «OTKDPBIThIE
WHHOBAIWW»; COOTBETCTBUE OM3HEC-MO/[e/TH MHHOBAI[UOHHOMY Tipolieccy. CofiepskaHue TPOoL[eCCOB
reHeprUpoBaHUsl OU3HeC-U/ieid; arOpPYUTM KPeaTUBHOTO POKAeHUs nzer Or3Heca ¢ ee TIOC/IeAYIOIIMM pa3BUTHEM
B cHCTeMy pelieHui (b1u3Hec-Mo/iesb); 0a30BbIe TIOIOXKEHNS CO3/[aHUS U TPUMeHeHHsT OU3HeC-Mo/Iesiei:
TIOHATHE U BU/IbI MOZie/iel busHeca (6usHec-Moens M. /xoHcoHa, K. Kpucrencena, X. KarepmanHa),
KJTFOUEeBbIe 3Tarbl JOPMUPOBaHUs OM3HEC-MO/Ie/IM; MEXaHH3M BbIOOpa OM3HEC-MO/Ie/Td KOMIIAaHWH; K/TFOUeBbIe
3/1eMeHThI, (PYHKIIMOHAIbHBIE 0JI0KM OU3HEC-MO/Ie/TH; KOHIIEMIIUS [IEHHOCTHOTO MPe//IOXKeHUsT A.
OcrepBanbepa; epexof OT OM3Hec-Mofeu K OU3Hec-TiIaHy.

Tema 2. Bugel Startup. MupoBble U poccriickue ucTopuu ycrexa Startup. CrieLjuduka npoekra Startup
Konuenmus >K1U3HeHHOTO LMK/a MPOyKTa; OCHOBHBIE TIOAXO0BI K pa3paboTKe MPOAyKTa — MeTo/ BoZomazja
(KacKaiHbIM MeTO/1) U MeTO/] TMOKOM Pa3pabOTKU; TeOPUS pellieHrs] H300peTaTe/IbCKUX 3a/1au; TeopHs
OrpaHHYEHHUH; TTPOLIeCC Y/TyUIIeHHsI XapaKTePUCTHK CYILeCTBYIOMINX BH/0B TPOAYKIMH; pa3paboTKa HOBBIX
BUJIOB MPOAYKLIMY; TEXHUYEeCKOe COMPOBOXKeHHe MTPOoeKTa CO3/jaHUsi HOBOT'O MPOAYKTa (TeXHOIOTUU) OT
MIPe/INPOEKTHBIX Pa3paboTOoK /[0 TPOEKTUPOBAHMS, CO3/IAHUS U UCTTO/Ib30BaHMST; HHCTPYMEHTBI COBPEMEHHOTO
niporiecca Product development: aHam3 KOHKYPeHTHOM Cpe/ibl, TEXHUYeCKWH ayAnT, pa3paboTka TeXHUKO-
KOHOMHYECKOro 000CHOBaHUS, TEXHMUECKOH /JOKYMEHTAIWH, YIPaB/IsOIUX MporpaMM. OCHOBBI TTOHATHUS
Customer development, o C. bnauky u b. [lopdy; cocraesstorue Customer development: BhisiBiieHre
notpebureneli, Bepudukais norpeduTesnel, pacipenre KIMeHTCKOW 0a3bl, BEICTpauBaHUe KOMITaHWY;
n3ydeHHe TIOTpeOHOCTEH 1 3arTpoCoB MOTpebuTenelt; MeTo[pl MO/Ie/TMPOBaHUs IIOTPeOHOCTel TIOTpebuTeel;
(hakTOpHI MOBe/IeHUsI TIOTPeOUTeIsl; PUEeMBI TIPYB/IeUeHHs] BHUMaHUS TTOTpeOuTesist; oLeHKa 3¢ GeKTUBHOCTH
TPOBO/IMMBIX MEPOTIPUSITUM U ONITUMH3AI[Msi MapKeTUHT OBOU JiesITe/TbHOCTH TIPeITIPUSTUSL; CTieliuduKa
TOBeJieHrs] UHAVBUYalIbHBIX Y KOPIIOPAaTUBHLIX MIOTpebuTesieil. MupoBbie ucTopuM ycrexa Startup;
poccuiickue UCTOPUM ycriexa Startup.

Tema 3. Co3zanue 1 pa3puTHe Startup. PazpaboTka KajieHJapHOTro MyiaHa paboT Startup-nipoekTta. DddekTuBHast
KomaHza Startup. AHanu3 pUCKoOB Startup-mpoekTa

OmnpeseneHue U CYIHOCTh Startup; MeTo/ivKa «bepexknmuBoro Startup»; Mogens SPACE — Moziens,
OTpaykaroljasi MPOCTPAHCTBO (Space) ¥ opouUTy «rosieTa» 6usHeca; HADI-I[UK/T — MeTO/MKa I{UKJINYHOTO
TipoLjecca MPOBePKU TUIoTe3. JTallbl Pa3BUTUS Startup; MpOTOTUII, COOTBETCTBUE TIPOAYKTA OXKUIaHUSIM
L[eJIeBOT0 PbIHKA; AWHAMUKA POCTa; POCT U yKpeIuleHe TI03WL1if; MacIITabMpoBaHue 1 3aXBaT PHIHKOB;
nmy6MyHOe pa3MelrieHre akiuid. KaneHiapHblii T71aH MPOeKTa; e/ U 3a/lauM KaJeHZapHOTO T/IaHUPOBaHHUS;
rapaMeTphl KaJIeHZapHOTo T/IaHa; CO3/laHue KaIeHAAPHOTO TIJIaHa TIPOeKTa; JOKYMeHTaIus KaJleHIapHOT O
ninaHa. [ToHsATHe npeANpUHUMATEIbCKON KOMaH/bl; 3(deKTUBHOCTb KOMaH/[bl; KOMaH/HOe TU/IepPCTBO;
MOTHUBALIYsI KOMaH/IbI; pacripesiesieHrie KOMaH/IHbIX posieli U PyHKIMH; pa3BUTHe KOMaH/IbI; TIO/iZiepyKaHuye
KOMaH/THOTO ZIyXa; yueT TICUXO0JIOTMYeCKUX 0COOeHHOCTel JIMUHOCTH; TeXHOIOTUA KOMaHJ000pa30BaHusl.
Puicku, Bo3HUKatOIIMe TIPYU OCYIleCTB/IeHUH MHHOBAL[MOHHOTO MTPOeKTa: BePOSITHOCTh TIOTepU
KOHKYPEHTOCTIOCOOHOCTY Ha OT/Ie/TbHbIX CTaJJUsIX YTIPAB/IeHHs PUCKAMU; AEHTU(HUKALUS PUCKa;
KaueCTBeHHbIN U KOIMYeCTBeHHbIN aHa/lli3 BepOSTHOCTH BO3MOKHOTO BAMSIHUS PUCKa Ha TIPOEKT; IpUMeHeH1e
METOJIOB Y CPEICTB /ISl CHYPKEHUSI PUCKOB U TIOC/IEICTBHU OT PUCKOBBIX COOBITHIA; MOHUTOPUHT PHUCKOB TI0
TIPOEKTY; MeTO/Ibl OLIeHKH MPOeKTHBIX PUCKOB: 3KCTIEPTHbIE METOAbI, BEPOSITHOCTHBIM aHalINu3, MeTO/, aHa/I0r OB,
aHa/IM3 YyBCTBUTEIBHOCTH MPOEKTA, METO/] «/JiepeBa pellieHni» (Ha cTaziny pa3paboTKU MPOEKTa);
CTpaxoBaHUe, TUBepCU(UKALUS; OTLIMOH; CUCTeMa OLleHUBaHUs1 0a30BbIX PUCKOB MHHOBAIIMOHHOTO MPOEKTa,
TJIaHMPOBaHKeE U OCYILeCTBIeHUe MTPOTUBO/IENCTBUS pPUCKaM MPOeKTa B Cjlyuae CyIeCTBeHHOT0 H3MeHeHUst
CUTYaIiH.

Tewma 4. crounuky ¢puHaHCHpoBaHus Startup. OLjeHKa MHBeCTUL[MOHHOW MPUBJ/IeKaTebHOCTU MTPOeKTa.
OrjeHKa MHAHCOBBIX 3aTpaT Startup



WcTounuky GpuHaHCHPOBaHMS TIPOEKTa: Cpe/iCTBa Oro/ykeTa ¥ BHEOIOPKEeTHBIX (POH/OB, TOCYJAPCTBEHHBIX
WHCTUTYTOB Pa3BUTHs], KOMITaHUM, UHAUBU/YabHBIX NIpeIIpUHUMAaTe e, YaCTHBIX, UHCTUTYLMOHA/IBHBIX U
WHOCTPaHHBbIX MHBECTOPOB, KpeJAUTHO-(DMHAHCOBBIX OPraHU3alyi, HAyYHbIX 1 00pa30BaTe/bHbIX YUPeXXAeHH;
MHCTPYMeHTh! (PMHAHCHUPOBaHUsI: MHBECTHLIMK OM3HEeC-aHTe/IoB U BeHUYPHBIX ()OH/I0B, FPaHThl, Cybcuany;
BBIOOp ¥ 000CHOBaHME UCTOYHHUKOB (PMHAHCHPOBaHKsI MHHOBAIIMOHHOTO MPOeKTa; (PMHAaHCOBOEe MO/Ie/TMPOBAHHEe
TNIpOeKTa; TeXHOJIOTMU [1ePeroBOPOB C MHBECTOPaMU O (prHaHCHPOBaHUU MpoeKTa. CTaThuueckue U
JMHaMUUecKue MeTOoZbl OLleHKH S5KOHOMUUecKon 3 (eKTHBHOCTY MHHOBALIMOHHBIX [TPOEKTOB; IPUHLIUIIBI
OLIeHKH 3((eKTUBHOCTH MPOEKTOB; YHCTasi MPUObLTHL MHHOBAL[MIOHHOTO MPOEKTa KaK KPUTePH SKOHOMUYECKOH
3 QeKTHBHOCTH; CPAaBHUTEBHBIN aHA/IN3 Pa3/IMUHbIX BU/IOB OLIEHKH: KOMMepPUeCKOH, 0011[eCTBEHHOH, yUacTHs
B TIPOEKTe; CUCTeMa MeTPUK WHHOBALIMOHHBIX MPOEKTOB C YUeTOM HelPUMEeHUMOCTH KPUTePHUEeB
5KOHOMHYeCKOM 3(p(peKTHBHOCTH Ha PaHHUX CTaJUsIX pa3BUTUS NIPOEKTOB ([0 BbIX0O/a Ha yCTOWUMBLIE
MIPOZIaXKN); KpUTEPUU MHBECTHULIMOHHOW TOTOBHOCTH MIPOEKTAa /1/1s1 BeHUYPHBIX MHBECTULIMNA U UX OTJIMUHE OT
KpUTEpUEB /ISl TIPSIMbIX MHBeCTULIMHM. PUHAHCOBBIE 3aTPaThl, BO3HUKAFOIIME TIPH OCYILIeCTBIeHUN
VMHHOBALMOHHOTO TIPOEKTa;

Tema 5. EdTech-Startup. Haubonee nepcriektrBHbIe 06pa3oBarebHbIe Startup. TeXHOMOTUsS UCTI0/Ib30BaHUsS
Startup B riporiecce o0yueHHs

OripeziesieHre U CYIIHOCTb 00pa3oBaTenbHOTo Startup; crielivrka MapKeTHHIOBBIX UCCIe0BaHUM B cepe
MHHOBaLM B 00pa3oBaHNN; 0COOEHHOCTH MapKeTHHra 06pa3oBaTe/ibHbIX Startup; TeXHOIOTHMsI UCII0/Ib30BaHuUs
Startup B rporiecce oOyueHusl.

Tema 6. MiToroBasi mpe3eHTaL|si FPYIIOBOTO Startup rnpoekTa (MMT4-Ceccusi)

[MoaroToBKa mpe3eHTalUU AJis PA3/IMYHBIX ayJUTOPUM (KOHKYPCHOTO KIOPH, THBECTOPOB, MOKYyTIaTesei);
pa3paboTKa afropuT™Ma MOATrOTOBKH MPe3eHTaluH, CTPYKTYPbI; PACCTAaHOBKA aKIIEHTOB; «KPIOUKK» IS
TNIpYBJ/IeYeHNs U y/iep>KaHusl BHUMaHUs ayJUTOPUY; TEXHOIOTUH MTOATOTOBKU BBICTYILIEHUS.

4. YueOHO-MeToAMYeCKOe ofecreyeHre CaMOCTOSITe/TbHOW PadoThI 00yJarouXCsi

CamocrosTenbHasi paboTta oOyyaroL[uxcsi BK/IOUaeT B cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
3a[laHUsIM JIJIsi TeKYIero KOHTPOJIsi U TIPOMEKYTOUHOM aTTeCTallud T0 UTOraM OCBOEHWS JUCLIATITUHEI
NIpYBe/IeHHBbIM B I1. 5.

https://arz.unn.ru/sveden/document/
https://arz.unn.ru/pdf/Metod_all_all.pdf

5. @oHA OLEHOYHBIX CPEeACTB [JIs TEKYIero KOHTPO/Isi YCIIeBaeMOCTH W TPOMEXYTOUHOU
aTTecTalM Mo JUCIUILIMHE (MO/Y/II0)

5.1 TunoBble 3ajjaHusA, HEOOXOAUMBIE /I OLEHKH Pe3y/JbTaTOB 00yuyeHHs NPH HPOBeJeHHH
TeKyIlero KOHTPOJIA yCIeBaeMOCTH C yKa3aHHeM KpUTepHeB X OLleHUBaHHUA:

5.1.1 TunoBble 3ajaHusi (oLeHOUHOe cpeAcTBO - Ompoc) AnA oueHKH cOpPMHUPOBAHHOCTH
KomnereHnu YK-1:

ITondarure, CymIHOCTE U 3HaUeHue Startup.
OreuecTBeHHbIE U 3apy0eKHbIe yCIelHble Startup.
OcobeHHOCTH ¥ OCHOBHBIE OT/TMUMS Startup OT Majioro Ou3Heca v pUTeU-TIpeATNpUITH.

e

OcHOBHbIe XapaKTePUCTHKH Startup: OBICTPBIN pOCT, TMOKOCTh, (PrHAHCHPOBaHUE, TATAaHT/TUBAS
KOMaH/Ja.
5. TloHsTHE MUHUMAJTBEHO >KU3HECI0coOHbIN poayKT (MVP).



6. VMHHOBaLMoOHHBIEe Startup B Poccun: nmpob/ieMbl co3/1aHUSI ¥ MAPKETHHTOBOTO TPOZBYIKEHUS. 7.
OCHOBHBIE IPUHLUIIBI CO3/jaHuUs Startup.
7. OCHOBHBIE 3Tarbl pa3BUTUS Startup.

8. Xapakrtepucrtuka 3Tana (opMrUpoBaHue Ujeu.

9. ODram: poBe/ieHNe TeCTUPOBAHUS M/ied ¥ pa3paboTKa MPOTOTHIIA.
10.ITopsigok HamMcaHue CcTpaTeruu/Leny.

11.0 3Tan: NOMCK UHBECTOPOB.

12.XapakTepucTrKa 3aKTHUUTeBHON cTaun Startup- Asbga-Bepcust (MPoAyKTa/mpoeKTa), 3akphiTast

OeTa-Bepcusi.

13.3tam: 3anyck - OTKpbITasi Geta-Bepcusl.

14. 3rarnbl )KU3HEHHOTO IWK/IAa Startup: OTKpBITHe, TIPOBEPKa, 3pPeKTUBHOCTh, MacllITabUpOBaHue,
pa3paboTka criocoba BeIxozia Startup.
15.ITpaBuia co3faHus Xxopoiieli KoMaHzbl Startup.

16.Crioco6b1 MHBeCTHPOBaHUS Startup.

17.CormocTtaByieHue MOHATUN "TIpoeKT" U " Startup”, UX CXOXKeCTb U pa3/Inyus.

18.CxeMa co3aHus U yIipaB/eHus MPOEKTOM U Startup.

19.Metomosorusi co3manus u ynpasnenus Startup - PRINCE2 (Projects In Controlled Environments).

20.ITpeumyectBa 1 Hegoctatku metona PRINCE2.

21.5InoHCcKuMM cTaHAAPT MO yNpas/ieH!to NpoekTaMu P2M: prHLIUIIEL, JOCTOMHCTBA U HEZOCTaTKu. 23.
MeTomosiorus "6epe>kauBbIi Startup”

22.MybTUCLIEHAPHBIH MTOAX0/] B OLleHKe Startup.
23. KpaumeTtpuueckasi MoZiesib 0Tbopa Startup.

Kputepumu orjeHnBaHus (0L[eHOUHOE cpeACTBO - Onpoc)

OrjeHKa

Kpurepun oLieHUBaHUs

OT/IMYHO

BBICTaB/ISIETCS], KOT/Ia CTYI€HT I/y6OKO M IIPOYHO YCBOM/I BeCh MPOrPaMMHbII
MaTtepuaJi, UCUepribIBaroliile, oc/Ie[0BaTeIbHO, TPAMOTHO U JIOTHYECKH CTPOHHO
€ro M3/1araeT, He 3aTPY/JHSIETCS C OTBETOM IPH BUAOU3MEHEeHUH 3a/laHus, CBOOOJHO
CMPABJISIETCSI C CUTYAI[MOHHBIMU 3a/IaHUSIMH, TIPABU/IbHO 000CHOBBIBAET MPUHSIThIE
pellieHys], yMeeT CaMOCTOATE/IbHO 00001[aTh U U3/laraTh MaTepHal, He JomycKas
OILMOOK.

XOPOIIIO

BBICTaB/ISIETCS, €CJ/IA CTYIeHT TBeP/0 3HaeT MPOrpaMMHBIN MaTepuasl, TPaMOTHO U
T0 CYILIeCTBY M3/laraeT ero, He JOMyCKaeT CyllleCTBeHHbIX HeTOUHOCTel B OTBETe Ha
BOTIPOC, MO>KET MPaBU/IbHO TIPUMEHSITh TeOpeTHUUeCKHe TI0/I0XKeHUs U BIaJieeT
He0oOXOUMBIMH YMEHUSIMHM U HaBbIKAMU TIPU aHa/Ir3e WHhOpMAaII|H.,

YAOBJIETBOPUTEJIBHO

BBICTABJ/ISIETCSI B TOM CJTy4ae, IpH KOTOPOM CTYZEHT OCBOWJI TOJIBKO OCHOBHOM
Marepuall, HO He 3HaeT OTZe/bHbIX fleTajleld, JoycKaeT HeTOUHOCTH,
HeJJ0CTaTOYHO NpaBU/IbHbIE (POPMYIMPOBKY, HapyIlaeT MOC/e/[0BaTeIbHOCTh B
M3/10)KeHUH NTPOrPaMMHOI0 MaTeprasa v UCTIbIThIBAeT 3aTPYAHEHHS B BBIIIOJHEHUN
aHanv3a UHPOpMaLUH.

Hey/IOB/IETBOPUTETEHO

BBICTaBJ/IAETCS CTYZAEHTY, B OTBETE KOTOPOTO OOHAPY>KU/IHCH CYII|eCTBEHHbIE
nipo6eJibl B 3HAHUM OCHOBHOT'O COJIep>KaHMs1 yueOHOM MporpaMMbl AUCLIATUTAHBL U /
WM HeyMeHHe UCTI0/Ib30BaTh MoyUYeHHble 3HaHUSI.




5.1.2 TumnoBble 3ajaHusa (OLIEHOUHOE CPeACTBO - 3Jcce) /A OLEeHKH C(HOPMHUPOBAHHOCTH
KomnereHiuu YK-1:

1.

[TpenmyitiiecTBo paboTHI B KOMaH/je NPy peany3ariuy 61sHec-poekToB. Camble ycCrieliHble KOMaH/bl
rpouioro (onucaTh Ha KOHKPETHOM MpUMepe).

[Tpo6siembl hopMupoBaHUst KOMaH/bl B 613Hece. MacirabHble KOMaH/jHble HeyjauM (onucaTh Ha
KOHKPETHOM IIpUMepe).

KoMaHHbIi 1yX B OM3HECe ¥ IPUHLUIBI er0 CO3AaHus (OMMcaTh Ha KOHKPETHOM TIpUMepe).

Kaxk coxpaHuTh KOMaH/[HbIH ZyX TPU TIpOBasiax v Heyzlauax B OM3Hece (OmycaTh Ha KOHKPETHOM
rpumMepe)?

[TpesnpuHrMaTe/ib: KAKOBbI IPaHULIbI JOMYCTUMOM prcKoBOCTH? OG0CHOBaHHE IPUMEHUMOCTU
KpayAdanauHroso# miardopmel Boomstarter https://boomstarter.ru/ 151 Baiiero npoekTa.

Posb rocyjapcTBeHHOM MHHOBALIMOHHOMW TIONIUTHKY B COLMA/TbHO-3KOHOMHUUECKOH TIoBecTKe Poccum.
VHCTUTYThI Pa3BUTHS: JIaTaTe/IH «IIPOBAJIOB PhIHKa», MO0 MOJUTHUUECKHE UTPOKH HAa MHHOBAI[AOHHOM
rosie?

WHCTUTYT TeXHOMOTrHUeCcKUX T1aT¢opm: pobsieMsl U Iy TH pellieHus1. y VIHHOBaIjMOHHbIe
TeppUTOpHaJIbHBIE K/1aCTephl: UCTOPUH ycIlexa (Heyzau).

HarjmoHanbHas TeXHO/IOrMUecKasi MHULMaTHBa: crocobHa i Poccust 3aHATh MeCTo r7106a1bHO
KOHKYPEHTOCTIOCOOHOTO UTPOKA Ha BEICOKOTEXHOJIOTHYHBIX PhIHKaxX Oyayiero? - HoBast posib
YHUBEPCUTETOB B SKOHOMUKe 3HaHWM: TyTh Poccum.

KpuTepuu onjeHuBaHus (0LleHOUHOE CPeACTBO - Jcce)

OneHka Kputepuu orjeHuBaHUs

OT/IMYHO

1) Bo BBeJieHMe 4eTKO chOPMY/TUPOBaH Te3UC, COOTBETCTBYIOIINM TeMe 3cce,
BBINOJIHEHA 33/laya 3aMHTePeCcOBaTh UMTAIOLero; 2) TeKCTa MPOC/IeXKUBAETCS
YyeTKOe Jie/ieHre Ha BBe/leHHe, OCHOBHYIO YacCThb U 3aK/toueHne; 3) B OCHOBHOM
YaCTH JIOTUYHO, CBSA3HO U TOJTHO ZI0KA3bIBAETCS BBIIBUHYTHIN Te3uC; 4) 3aKTI0UeHHe
COJIEPKUT BBIBO/IBI, IOTMUHO BLITEKAOIIME U3 COAEePKaHUs OCHOBHOM YacTy; 7)
JIEMOHCTPUPYET TMOJTHOe TOHUMaHKe TIPO6IeMBI.

XOpOLIO YacCTH JIOTUUHO, CBSI3HO, HO HEIOCTAaTOUHO MOJHO J0KA3bIBAETCS BbIABUHYTHIN

1) Bo BBeJieHre ueTKO C)OPMy/TUPOBAH Te3UC, COOTBETCTBYIOLIHI TeMe 3cce, B
M3BECTHOM Mepe BBITIOTHEeHA 3aZlaua - 3aUHTepecoBaTh UMTAIOIIEro; 2) B OCHOBHOM

Te3UC; 3) 3aK/I0UeHHe COZIePKUT BbIBO/IbL, IOTHYHO BbITEKAIOIIMe U3 COZlepyKaHUs
OCHOBHOM 4acTy; 4) yMeCTHO MCIOb3YIOTCSl pa3HOOOpasHbie CPeZiCTBA CBSI3H;

YAOBJ/IETBOPDUTE/IBHO

5) [/ BBIPayKeHUsI CBOMX MBICJ/IEH CTYJeHT He TI0/b3yeTCsl YIIPOIIEHHO-
TIPUMUTHBHBIM s13bIKOM. 4 1) Bo BBeJieHUe Te3uc chopMyIrpOBaH HEUETKO UK He
BIIOJIHE COOTBETCTBYET TeMe 3CCe; 2) B OCHOBHOM YaCTH BbIIBUHYTHIN Te3WC
[TOKa3bIBaeTCsl HeJJIOCTAaTOUHO JIOTHYHO (YOeauTebHO) U MoC/e/JoBaTe/bHO; 3)
3aK/II0ueHHe BbIBOZbI HE MOJTHOCTBIO COOTBETCTBYIOT COZlePKaHHI0 OCHOBHOM
4acTy;

Hey/IOBJIETBOPUTE/IBHO  He BBITEKAIOT U3 OCHOBHOM YacTH; 4) CpefiCTBa CBSI3U He 00ecreunBaroT CBSI3HOCTh

1) Bo BBeJileHHe Te31C OTCYTCTBYeT WM He COOTBETCTBYET TeMe 3CCe; 2) B
OCHOBHOM 4YaCTH HeT JIOTUYHOT0 TI0C/Ie/I0BaTe/IbHOTO PACKPBITHS TEMBI; 3) BBIBOZbBI

W3/I0)KEHUS; 5) OTCYTCTBYET Jie/ieHHe TeKCTa Ha BBe/jeHWe, OCHOBHYIO Y4acCTb U
3aK/roueHue; 6) sI36IK PabOTHI MOXKHO OLIEHUTDb KaK «[TPUMUTUBHBIN.




5.1.3 TunoBble 3afiaHusi (oLleHOUHOe CpeACTBO - IIpoekT) A/l OUeHKH C(hopMHPOBAHHOCTH
KomnereHnyuu YK-1:

ITpu BeIOOpE UIEM HEOOXOIUMO YUUTHIBATE K/IIOUEBbIE BOMPOCHL: BPEMSI, TEXHUKO-
9KOHOMHUECKHE TTapaMeTphl, TIPUT0JHOCTh H/IeH K 00CTOSTE/ILCTBAM MpeATIPUHUMATETS.
Br160p >KH3HECTTOCOOHOM U/IeW COTTPOBOKIAETCS OTBETOM Ha CJIEAYIOIINE BOTIPOCHI:

— M0YeMy 3TO XOpoLuasi ufes;

— KaKOBBI IIpe/IN0o/I0KeHUS;

— KakoU TUT K/IMeHTa Oy1eT mokymaTth Baril mpoyKT;

— MouemMy K/WeHThI OyeT MoKyrnaTh Balll MpoayKT;

— MEePeYrC/INTE UeThIpe MPUUWHBI, TI0UeMy 3To OyeT paboTaTh;

— MEPEeUYMC/INTE YEThIPe MPUUUHEI, TTIOUeMY U/iest MOXKET He cpaboTaTh;

— KaKOBBI Pa3/inuusi MeXXy STUMH NMPUYMHAMU.

ITpu poBepKe W/ien UHTYUIIUU HEJIOCTaTOYHO, HEOOXOJUMO UCC/IeZIOBAaTh PHIHOK, a
HWMEHHO:

— OLIeHUTb COCTOSTHUE PhIHKA U TPEH/Ibl, TOTeHL[Ma/IbHbIM pa3mMep Bailieil HUIIN PbIHKa;
— TIPOBECTU aHa/Iu3 KOHKYPeHTHOMN Cpeibl;

— BO3MO’KHOCTH TIO/TyUeHHS TTPUOBIIH.

Kputepuu ycremiHot uaen:

— JieslaliTe TOJIBKO TO, B UeM XOPOIIIO pa3bupaeTecs;

— Smart &amp; Simple: ofUH TUIT KTMEHTOB — OJjHa MPOOJ/IEMa — OJTHO PeIleHUE;

— Ha/IMuve KOHKYPEHTHOrO MperuMylllecTBa.

5.1.4 TunoBbie 3ajaHus (omeHouHoe cpeAcTBO - IlpoekT) AnA oueHKH cGOPMHUPOBAHHOCTH
komnereniyu ITKP-1:

DopMyIMpOBKa UJEN.
dopmyMpoBKa W/ier — 3TO BU3UTHAsI KapTOUKa IPOeKTa, M03TOMY HeoOX0IMMO TIaTeTbHO

npopaboTathk U fjasiee anpoObUpoBaTh CHOPMYTMPOBAHHYIO H/EH0.



cDOpMy']'[I/IpOBKa naen 1O0/DKHA OCHOBBIBATHCA Ha KOHLIETIWHW IIPOAYKTAd, KOTOPas

oripegedeTcsa OTBE€TaMU Ha C/ieAyrolre BOIIPOCHI:

—yTo Oy/IeT Mpe/ICTaB/ATh COOOM MPOAYKT;

— Kakyto GQYHKUUIO Oy1eT BBIOTHATD TIPOYKT;

— KaK TIPOAYKT Oy/IeT UCII0/Ib30BaThCs;

— KakKyo ripobsieMy OyZeT peliath MPOJYKT;

— r7ie oH Oy/IeT UCTI0/Tb30BaThCS;

— Korjia oH Oy/IeT UCI0/Tb30BaThCS;

— KTO 6y,aeT €Tr'0 UCII0/Ib30BAaTh,

— C KeM 1 4eM OyZieT UCTI0/Ib30BaThCsl MPOAYKT;

- B ueM Oy/lyT MperMyILecTBa MpOAYyKTa.

Kpurtepuu oueHnBanus (oneHouyHoe cpecTBO - ITpoekT)

OrieHka

Kpurepuu orjeHMBaHUsA

OT/IMYHO

BBITIOJTHEHHOE 33/laHue TTOJIHOCTBI0 pacKphIBaeT OCHOBHBIE BOMPOCHI MaTepHara.
CTyJieHTbI COBMECTHO BBIITOJIHU/IN paboTy, OHU MPUBOZST UH(OPMAIIHIO 13
MepBOMCTOYHUKOB Y M3/JaHWI NIepUOAMUeCKOU reuaTy poBe/si e€ aHasu3,
JleTanu3upysi OCHOBHBIE 0CO0EHHOCTH pabOoThI, BO3MOXKHO TIPUBOJIST MPAKTHUECKHe
npumMepbl. OGopMiieHHe MPOEKTa TOTHOCTLI0 COOTBETCTBYET TPeOyeMoMy
1mab/oHy.

XOPOILO

BBITIOJTHEHHOE 3aJjlaHWE YaCTUYHO PACKPbIBAET OCHOBHBIE BOIIPOCHI MaTepHraJd.
CTyAEHTLI COBMECTHO BBITIO/THU/IN pa60Ty, OHU TIpUBOJAT I/IHCI)OpMaL[I/IIO He
aHa/IM3UpYys eé, He leTanu3upyst ocoberHocreit. ObopmiieHHe TIPoeKTa He
TOJTHOCTBIO COOTBETCTBYET TpeOyeMoMy 111ab/IoHy.

YAOBJIETBOPDUTE/IBHO

BBITIOJTHEHHOE 3a/laHKe B OOLUX UepTax PacKpbIBaeT OCHOBHbIE BOTIPOCHI
MaTepHasa. B xo/ie rpe/icTaB/eHus MPOEKTa BUHO, UTO paboTy BBITMO/IHSIN He BCe
YJIeHbI FPYTIbI, TOTOBUBILINKI paboTy CTYAEHT MPUBOAUT UHMOpMaLlHio 6e3
Jetanu3anyu paboTsl. OopmiieHre MpoeKTa He COOTBETCTBYET TpebyeMomy
maboHy.

Hey/IOB/IETBOPUTETEHO

BBITIOJTHEHHOE 3a/IaHKe He PaCKpPbIBAeT OCHOBHBIE BOTIPOCHI 3a/IaHusl WU 3aflaHue
BBITIOJTHEHO He T10 3asiB/ieHHOW TeMe. CTy/1eHThI PUBOJAT He 0CTaTOUHO
MH(OPMALUH /7151 OTPAXKEHHUS CYTH TPOeKTa, MaTepUaJl SIB/ISIeTCsT OIIMO0UHBIM.
OdopmiieHre poeKTa He COOTBETCTBYeT TpebyeMoMmy 11a6JIoHYy.




5.1.5

TunoBble 3afaHusa (oLeHOUHoe cpeAcTBO - KoHTposbHasa pa6oTa) ANA  OLEHKH

copmupoBanHocTu KomnereHiuu Y K-2:

1.

9.

N R W=

JlaiiTe XxapaKTepUCTUKY HIKelpUBeZleHHbIM MeTo/jaM OL[eHKH Startup;

2. BBbIIeNIUTe UX JOCTOWHCTBA U HEJOCTAaTKH;
3.
4. yKaKuTe Kakue W3 2 IpYII MEeTOJ0B PeKOMeH/yeTCsl [IPUMeHsITh Ha paHHKX 3Tarax co3jaHus Startup, a

pacripezie/siiTe MeETOAbI Ha 2 TpYMIIBI - SKCIIePTHBIE Y pPACUETHBIE;

KakKyie Ha TI03JHUX.

MeTtoan1 onenky Startup:

-3aTpaTHbIl MeTO/, (BOCCTaHOBUTE/BHBIN);
-Metop, bepkyca;

-MeTogz, HoOpMBI TPUOBIIK (MeTo/, BeHUypHOTro KanuTtana) uepe3 forward value;
-Metoz, HOpMBI NIPUOBIIM (METO/, BEeHUYPHOT0 Kanurasa) uepes terminal value;
-MeTo OLleHKY TIOTeHL[Ma/IbHOM ayIUTOPUH 110 CTOUMOCTH K/IMEHTa;

-MeTog, oLleHKY MOTeHL[UaIBbHOM ayJUTOPHH 10 JOXOZHOCTH K/IMEeHTa;

-MeTo/ O11eHKU TePCIIeKTUBHOM CTOMMOCTH, OCHOBaHHBIN Ha Ko3dduireHTax (MyIbTUITHKAaTOpaXx)
P/S, P/E, P/B u gpyrux;
-MeTo, pacueta o moziesii Ave Maria -Metog ckopunra (Scorecard Method);

10.-Metog PVN.

11.

Kpurtepuu oueHnBanus (oneHoUYHoe cpe/icTBO - KoHTpo/IbHasA padoTa)

OueHka Kputepuu orjeHuBaHUA

3aUTeHO OIIMOKU U HpOGEJ'I])I, BO3MO>XHBI HETOUYHOCTH, HEe ABJIAIOLIMeCd CIeACTBMEM He3HAHWA U/IX HEI10-

BBICTABJ/IAETCA CTYAE€HTY, €C/IN 3aJaHYe BBITTO/THEHO ITO/THOCTBIO,; B PEIIeHUH 3a[lda4 OTCYTCTBYIOT

HHMaHUuA y‘—IE6HOFO MaTepuasia.

He

3a4TeHOo

BBICTAB/ISIETCS CTY/IEHTY, eCJIU 3a/JaH|e BBITIOIHEHO He TIOTHOCThIO; UMEIOTCS CYII|eCTBEHHbIE
oIIMOKM U Npo0erbl B pellieHnH 3a/jay, SIBJISIOIIMeCs C/1e/[CTBUEeM He3HaHUsI WM HellO"HUMaHHUs
yueGHOTO MaTepuara.

5.1.6 TumnoBbie 3afiaHus (OLleHOYHOE CpeJCTBO - 3afiaHus) A/ OLeHKH CopMHPOBAaHHOCTH
KomnereHyuu YK-2:

1) faiTe XapaKTepUCTHUKY HIDKENpUBeJIeHHbIM MeTO/laM OL[eHKH Startup;

2) BbIJEe/IMTe UX JOCTOMHCTBA U HEJOCTATKHU,

3) pacrnpefieuTe MeTOABI Ha 2 TPYIIIILI - S5KCIIEPTHBIE U PACUETHLIE;

4) yKakyTe Kakye 13 2 TpyMIl MeTOJ0B PeKOMeHYeTCsl IPUMEHSTh Ha paHHUX 3Tarax co3faHud Startup, a
Kakue Ha M03JHUX.

Metonn1 onenky Startup:

-3aTpaTHbIid MeTO/, (BOCCTaHOBUTEJBHBIN);



-Metop Bepkyca;

-MeTog HopMbI TPUOBLITH (MeTo/] BeHUypHOTro Kanurtana) uepe3 forward value;
-MeToz HOpMBI TPUOBLIK (METO/, BEeHUYPHOTO KamnuTana) uepes terminal value;
-MeTop, oLleHKH MOTeHL[UaTBHOM ayJUTOPHH 110 CTOMMOCTH KJTHEHTa;

-MeTo/, OIIeHKH TIOTEeHI[UaTbHOM ayTUTOPUH 10 OXOZHOCTH K/IUEeHTa,;

-MeTop OLleHKH MepCrieKTUBHON CTOMMOCTH, OCHOBAaHHBIM Ha Ko3duimerTax (MynbTurmkaropax) P/S, P/E,
P/B u ppyrux;

-Metop pacuerta o mozien Ave Maria -Metop ckopunra (Scorecard Method);
-Meton PVN.

KpuTepuu onjeHuBaHus (0LleHOUHOE CPeACTBO - 3aJJaHus)

OreHka Kpurepuu oLieHrBaHUs

BBICTABJ/ISAETCA CTYAEHTY, €C/IN 3a[JaHYE BbITTO/THEHO ITO/THOCTBIO; B PELIE€HUH 3a[d4 OTCYTCTBYIOT
3aUTeHO OIIMOKH U np06em>1, BO3MO>XHBI HETOUHOCTH, He ABJIAIOLIKEeCA C/1eJCTBHMEeM He3HaHUsA U
HernoHMuMaHUuA yqe6Hor0 MaTepHuasid.

BBICTaBJ/IAETCA CTYJEHTY, €C/IN 3aJlaHre BbITIOJITHEHO He TTO/THOCTBbIO; UMEIOTCA CyllleCTBeHHbIe
He

OLIMOKH U HpOGEJ'I])I B pellIeHWH 3a[4a4, ABJIAIHeCd C/ieJCTBUEM He3HaHUsA W/IW HETIOHUMdHUWSA
3a4TeHO

yuebHOr0 MaTepHarna.

5.1.7 TunoBble 3ajaHusA (OL[eHOYHOEe CPeACTBO - JIUCKyccHsl) /i OLleHKH C(hOpMHUPOBAHHOCTH
kKovmnerenuu ITKP-1:

1. OcobeHHOCTH CO3/1aHUs 1 pa3BUTHS Startup: TTepBuuHbIe esm Startup, pacCTaHOBKA MPUOPUTETOB
MupoBbIe U pOCCUHCKKE UCTOPUH ycriexa Startup. AHanu3 ux Ou3Hec-Mogienei.

2. Onenka ¢HMHaHCOBBIX 3aTpPaT U UCTOUHUKOB (mHaHCHpoBaHus Startup: CocTapjieHre 1 aHa/IU3 CMET
WHBECTULMOHHBIX 3aTpar Startup «®opmrpoBaHue 3¢ deKkTUBHON KoMaH/bl Startup». I1nad mo
IIepCoHay.

3. Pa3paboTka KaneHapHOro T1aHa paboT Startup-rpoekTta: Bbixoz mpoekTa Ha TOUKY 6e3yObITOUHOCTH.
AHanus puckoB Startup —IpOeKTOB.

KpuTepuu oneHuBaHus (0LleHOUHOE CPeACTBO - JIucKyccus)

Onenka Kpurepuu orieHMBaHUs

JleMOHCTpHpyeT I10JIHOe TIOHUMaHHe 00Cy>KiaeMoii po6sieMbl, BbICKa3bIBaeT
OT/IMYHO coOcTBeHHOe Cy)K/JeHHe TI0 BOTIPOCY, apryMEHTHPOBAaHO OTBeYaeT Ha BOTIPOCHI
YUYaCTHUKOB, COO/I0/jaeT persiaMeHT BbICTYTI/IEHUS]

XOpOILO [ToHMMaeT CyTh pacCMaTpHBaeMo 1pobIeMbl, MOXKeT BbICKa3aTb TUIIOBOE




OueHka Kpurtepuu oLieHUBaHUs

Cy)KZleHHe TI0 BOTIPOCY, OTBeuaeT Ha BOIIPOCh! YYaCTHUKOB, OIHAKO BHICTYII/IEHUE
HOCHUT 3aTSIHYTBbIM WM He apryMeHTUPOBaHHBIN XapakTep

[TprHHMaeT yuacTtrie B 00CYy>KeHUH, OIHAKO COOCTBEHHOTO0 MHEHHSI 110 BOTIPOCY He
YZI0BJIETBOPUTE/ILHO BbICKa3bIBaeT, MO0 BbICKAa3bIBaeT MHEHHe, He OT/IMUaroIeecss OT MHEHUS JPYTUX
JIOK/Ia/luMKOB

Hey/IoB/IeTBOpUTe/IbHO  He MpuHMMaeT yuacTusi B 00CyX/1eHUU

5.1.8 TumoBble 3ajaHusi (oueHOuHOe cpeacTBO - Tect) ANA oOUHeHKH C(HOPMHPOBAHHOCTHU
kKomnerenyu ITKP-1:

VHCTpyKUHs: B 3aBUCHMOCTH OT THIIA TECTOBOI'0 BONPOCAa BbIOEPUTE OJMH H/IU HECKOIBKO
BapHaHTOB O0TBETA, IM00 BIMINTe He/[0CTa0Iee TPAaBH/IbHOE C/I0BO / CJIOBOCOYETaHHE B
COOTBETCTBUM C KOHTEKCTOM (opMy/IMPOBKH Bompoca.

1 ITop Agile cnefyer noHMMATh ...

2. Manudecr Agile BkrouaeT ciefyoigee KOJTMYECTBO M0JI0XKeHUH (L{eHHOCTel)

a) 6 nosioxkeHuii U 10 IPUHLIUTIOB,;

0) 4 mono>xeHU 1 12 PUHIUTIOB;

B) 10 nmonoyxeHuy v 6 NMPUHLIUIIOB;

r) 12 nono>kxeHu U 4 IpUHLUMA.

3 Ha0op 3/1eMeHTOB 03KJ/i0ra NPoJyKTa, BEIOPAHHBIX /I/Isl BHIMOJTHEHHUA B TEKYII[EM CIIPUHTE, a
TaK)Ke IJIaH pa3padoTKy HHKpeMeHTa NMPOAYKTa U A0CTWKEeHH Lie/I CIIPUHTA Ha3bIBaeTcH ...
4 TToaxo UTepaTUBHOW Pa3paboTKH XapaKTepU3yeTcsi:

a) peanu3ariyeli mpoekTa HeOOJIBIIIMMU 3TarlaMH, B X0/le KOTOPBIX Be/IeTCS aHa/IN3

TI0JTyUeHHBIX TIPOMEXKYTOUHBIX Pe3y/IbTaTOB, BbIIBUTAIOTCSI HOBbIE TPeOOBaHUS U

KOPPEKTHPYIOTCS TIPeZbIAYIINE 3Tarlbl Pa0OThI;

0) pa3zesieHreM MPOEKTa Ha CTaJiuU, TIPU KOTOPOM eT0 COCTaBHbIe YacTH pa3pabaThiBatOTCS B
pa3Hoe BpeMsi, a 3aTeM COe/IUHSIIOTCS;

B) OCYII[eCTB/IEHUEM TI0C/Ie[I0BaTe/IbHOCTH UTePALIUH, 110 Mepe pean3aliii KOTOPbIX TpeOOBaHMUS
YTOUHSIIOTCS B pe3y/ibTaTe pa3paboTKU COOTBETCTBYIOIIUX 3TUM UTEPAI[UsIM BEPCHI TIPO/IYKTa;

T') BepHbI OTBETHI O U B.

5 ITog Scrum c/iegyer mOHUMATH ...



6 B k/1accMyeckoM MOHMMAHUM MeTO0/10/I0TUsl Scrum BK/IIOUaeT c/iefyoiiye 6a3oBbie poyiu:
a) Bnapesner rpoaykra

6) PykoBojuTe/b TIPOEKTA

B) Ckpam-macrep

r) Komanga pa3pabotku (Development team)

7 Kanban -ocka npeacrasiser co6oii ...

a) cricTeMa BbIOOpa /IeHCTBUI WM TTPABO BLIOOPA MeKy BapMaHTaMH JIeMCTBUS
0) crcTeMa ONTUMH3AL[UH U YTIPABJ/IEHUS TIPOEKTaMH U TIPOU3BO/[CTBOM

B) /10CKa, HAa KOTOPYO MPUKPEIISIOT M03TAIlHO BLIMOHEHHbIE OTYeThI

T') BepHBI OTBeTHI O U B;

8 Ckpam-macTrep npejcraB/isieT co00i:

a) JIULI0, OTBETCTBEHHOe 3a obecrieueHre KOMaH/[0M BBITTOJIHEHUSI TIPABU/T peasii3al[iy MPoeKTa,
MIPU/IeP>KUBATUCH OJJHOW TeOpUH, MPaKTHUKaM, ITIOMOraeT 4jieHaM KOMaH/Ibl CaMOOPTaHU30BaThCS;

0) pyKoBOAHTe/b TIPOEKTA, (POPMHUPYIOIMI KOMaHZAbI 110/, UMeFOI1ecs: TpeO0BaHUsl, OTIpeZesTFOLIHiA
Y pacrnpejie/sitolMA POJiv B HeH;

B) KOOpAHWHATOD ,I[el\;ICTBI/II‘;I HECKOJIBKHX TTPOEKTHBIX KOMdH/] B pdAMKdX OAHOI'O Merd- Ujin
MYJIbTUIIDOEKTA, HE I/IMEI-OU_[I/Iﬁ BJIaCTH MOBJIUATL Ha IIDUHHUMAEMbI€ UMW DELIEHUS;

T') BepHbI OTBETHI a U B;

9 B npakTHKe NPpUMeHeHUsI MeTOA0B I'MOKOro ynpas/jieH!s SCrum CBA3YIIHUM 3BeHOM MEeXAy
KOMaH/I0¥ pa3padoTKHU U 3aKa3UHUKOM ABJIAETCA ... (B/aeser] MpoyKTa)

10 Komanpa pa3paboTKu BHINO/THAET CIeAyoue GyHKIUN peaTn3aljiy MPoeKTa:
a) KOJUIeKTHB COTPY/IHUKOB, C Pa3/ie/IeHHBIMU MeX/y C000i 00513aHHOCTSIM, OpHeHTHPOBaHHbIe Ha
BBINOJTHEHUE MCK/IFOUUTE/IBHO CBOEro Iaketa paboT B 0011jeM I1aHe flesiTeJIbHOCTH OpraHu3aliy;

6) camoopranu3ymoliuecsi 06pa3oBaHusi, KOTOpbIe CaMU BbIOMPAIOT, KaK Jiyullle BBIIOJHUTh PaboTy B
paMKax peasii3al[iM MpoeKTa, He >KAYT YKa3aHWH OT Jito/ieid, He BXOJSIIMX B UX COCTaB,;

B) wieHbl KOMaH/Ibl TPOEKTa, CHOPMHUPOBaHHbIE €T0 PYKOBOAUTE/EM, 00belMHEHHbIe 0011[el 11e/Tbio;
T') BEPHBI OTBETHI O U B;

11 ITox Kanban ciiegyeTr mnoHUMATh ...

12 ITogxo/ ”THKPUMEHTA/IbHOH Pa3padoTKH XapaKTepHU3yeTCs:

a) peasu3ariueli MpoeKkTa HeOOBIIMMY 3TarlaMy, B X0/ie KOTOPBIX BeJIeTCSl aHa/IN3 TI0/TyUeHHBIX
TIPOME)XXYTOUHBIX Pe3yJ/IbTaTOB, BbIBUTAIOTCSl HOBbIE TPeOOBaHUS U KOPPEKTUPYIOTCS MPebIAYIIHe
3Tarbl paboThI;

0) pa3zeneHreM NPOeKTa Ha CTa/IUH, TIPU KOTOPOM €r0 COCTaBHbIe YaCTH Pa3pabaThIBalOTCs B Pa3HOe
BpeMsi, a 3aTeM COeJJUHSIIOTCS;



B) OCYIIIeCTB/IeHWeM T10C/Ie/l0BaTe/IbHOCTH UTepaLkii, 10 Mepe peanu3aliiid KOTOPbIX TpeboBaHUs
YTOUHSIFOTCS B pe3yJibTaTe pa3paboTKu COOTBETCTBYIOIIMX STUM UTepPaL[UsiM BepCUid TIPO/IYKTa;

T') BEepHBI OTBETHI a U 0;

13 JIuno, 0TBETCTBEHHOE 3a AOCTHKeHHEe MaKCUMAa/TbHOW IeHHOCTH MPOAYKTA U PadoThl,
BBITIO/THSIeMOH KOMaH/[0H pa3pa0d0oTKH Ha3bIBaeTcH ... (B/1ajesiern mpoyKTa)

14 CnpuHT nipe/cTaB/isieT CO00W:

a) MPOMEe)XYTOK BpEMEHU pa3HOM [I/IMTE/IbHOCTH, B TeUeHHe KOTOPOIro Peaiu3yeTcsi BeCh IPOEKT;
0) MpOMeXXyTOK BpeMeHU Pa3HOH [I/IUTeTbHOCTH, B T€UeHHEe KOTOPOTO JI0/KEH OBbITh pellieH

psiZl CBSI3aHHBIX MEXTy Co00M 3a7iau;

B) MPOME)XXYTOK BpeMeHH Pa3HOM J/IUTe/IbHOCTH, XapaKTepr3yHoIIii BpeMsi OTAe/TbHbIX CTaiuil
MPOEeKTa;

T') BepHbI OTBETHI a U B;

15 [lanHasi MeTO/IOTHA «THOKOT0» yIpaB/ieHUsi BriepBbie nosiBWiIach B Simonuu B 1960-x rogax:
a) Agile;

6) Scrum;

B) Kanban;

T') BEepHBI OTBETHI O U B;

16 YnopsoueHHbIN CIUCOK BCET0, YTO MOXKET ObITh HY)XKHBIM B MPOAYKTE, éJHHCTBEHHbIN
HCTOYHUK TPeOOBaHUM /i/Isl TI00ObIX M3MEeHEeHHI, KOTOpPbIe MOXKeT MOTPe00BaThCs BHECTH B
NPOAYKT Ha3biBaetcs ... (bsksor npoaykra)

17 Ilog UHKpEeMeHTOM MOHUMAeTCS:

a) CyMMa BCeX BBITIOJTHEHHBIX TpeOOBaHM 03K/IOTa MPOAYKTa, peaM30BaHHbIX BO BPEMSI
TEeKYILero CIIPUHTA, Y LJeHHOCTHU BCeX Mpe/bIAyLUX CIPUHTOB.

0) cymma Bcex TpeOOBaHUH, MTPeAbSBISIEMBIX K TIPOAYKTY 3aKa3uMKOM, 3a()MKCPOBaHHBIX B
TeXHUUECKOM 3a/laHUM;

B) CyMMa Bcex TpeOoBaHUH, KOTOPbie HeOBI/IM BLITIOTHEHBI BO BpeMsl TeKYI1[er0 CIIPUHTA;

') OTBETHI a ¥ O BepHBI;

18 Mopens CDE (Container/Differences/Exchanges) npeacrasJisier co0oi ...

19 Vitepanyu (CIPUHTHI) He MPUMEHSIOTCA B PAMKaX MeTO/I0B «THOKOr0 yrnpaB/IeHHS:

a) Agile;

6) Scrum;



B) Kanban;

) BepHbI a U 6;

20 BeigensoT ciaepyomue apredakrel Scrum:

a) OIKKIIOT TIPO/IYKTa;

0) mocka;

B) B3KKJIOT CIIPUHTA;

') UHKPUMEHT.

Kpurepumn orjeHnBaHus (oLjeHOUHOe CpeAcTBO - Tecr)

Orenka Kpurepuu oLieHHBaHUS
OT/IMYHO 80-100% mipaBU/IbHBIX OTBETOB.
XOpOI110 60-89% rnpaBUIBHBIX OTBETOB.
Y 0BJIETBOPUTEBHO 40-59% npaBUIbHBIX OTBETOB.
Hey/I0B/IeTBOPUTE/ILHO MeHee 40% MpaBUIbHBIX OTBETOB.

5.2. OnucaHue MKaJjl OLeHUBAaHNA Pe3y/IbTaToB 00ydeHHs 10 JUCIUIIHHE TPH MPOMEeXXyTOYHOH

aTTecTaryuu
IITkana oneHUBaHUs C()OPMHUPOBAHHOCTH KOMIIeTeHLINMI
YpoBennb
Cd’OPMHPOBafHOCT“ Hey/|0B/IeTBOPUTE/IbH
KOMIeTeHIHii N Y/OBJIETBOPUTE/IEHO X0poILIo OT/INYHO
(uHAMKaToOpa
JOCTHKEeHHUs
KOMIIeTeHIIH)
He 3aUYTeHO 3a4TeHO
YpoBeHb 3HaHHi1 B
o MuHumansHO obneme, YpoBeHb 3HaHMi1 B
YpoBeHb 3HaHUH HIKe .
JIOTyCTUMBIH YPOBEHb | COOTBETCTBYIOLIEM obbeme,
3HaHus MHHHMATBHBIX 3HaHuH. [JonyiieHo nporpamMme COOTBETCTBYIOLIEM
TpeboBanuii. Umenu ’
MHOTO Herpy0bIx TO/ITOTOBKH. MporpamMMe TI0Jr0TOBKH,
MecTo rpybbie OMOKH
omboK HonyuieHo HecKonbKo | 6e3 ommbok
HEerpyobIX oImuboK
[IpogeMOHCTpHPOBaHbI
ITpoieMOHCTPUPOBaHBI TTpoieMOHCTPUPOBaHbI BCE
BCe OCHOBHBIE YMEHVsl.
IIpu pelteHnH OCHOBHbIE YMEHHSI. OCHOBHbIE YMEHUS.
PerieHn! Bce OCHOBHbI®
CTaHZJAapTHBIX 3a7ilauy He | PellleHbI THITOBbIE PeliieHbl BCe OCHOBHbIE
MIPOZIEMOHCTPHPOBAHbI | 3a/jauM C HerpyObIMU 3853w C Herpy6uimn 3a/lauM C OTJe/IbHbIMU
Ymenust A PHp an py OIIMOKaMH. an A
OCHOBHBIE YMEHHUSL. ombKaMH. HeCyIL|eCTBeHHbIMU
BhIro/IHeHb! Bce
Vimenu MecTo rpy6bie BrIro/HeHs! Bce HeJloueTaMH, BBITIOJIHEHbI
3a/laHus B TIOJTHOM
OIINOKM 3a/laHusl, HO He B BCe 3a/IaHUs B TTOJTHOM
o6bemMe, HO HEKOTOPbIE
MOJTHOM 0Obeme obbeme
C HeJloueTaMu
HaBbiku [Ipu perennn Nwmeetcsa IIpogemoHcTpupoBane! | IIposeMoHCTpUPOBaHBI

CTaHAAPTHBIX 3aJa4 He
NpOAEeMOHCTPHUPOBAHLI
0a30BbIe HABLIKU.

MHUHUMa/TbHbBIM Habop
HABBLIKOB [IJISl PeLIeHNs
CTaH/IAPTHBIX 33/1a4 C

6a30BbIe HABBIKU MPU
pelieHnn
CTaH/JAPTHBIX 337134 C

HaBBIKHU TIPU PEIIeHAN
HeCTaHJAPTHBIX 3aau 6e3
oMbOK U HEJJOUETOB




Wmenu mecto rpybble HEeKOTOPbIMU HEeKOTOPbIMU
OIIMOKU HeJl0ueTaMHu HeJl0ueTaMHu

Illkasa oneHUBaHKsA MPHU NPOMEXYTOYHOH aTTeCTaly

OneHka YpoBeHb NOATOTOBKH

3a4YTeHo X0po1Io JUCLMIUTMHEA, CHOPMHMPOBAHBI Ha YPOBHe He HIDKE «XODOIIO», TPH 3TOM XOTs Obl ofHa

Bce xommnereHuuMM (YacTM KOMIleTeHLMH), Ha (OpMUpOBaHMe KOTODBIX HarpaB/eHa
OT/INYHO JMCLIMIVIMHA, CHOPMUPOBAHBI Ha YPOBHE HE HIXKE «OT/JMYHO», NP 3TOM XOTs Obl OfHa
KOMIleTeHL[Hst CQOpMHUpOBaHa Ha YPOBHE «OTIMYHO»

Bce KommereHIM (YacTW KOMIIeTeHIMI), Ha (opMmypoBaHMe KOTOPBIX HarpaBJieHa

KOMIIeTeHIMs1 chOpMUPOBaHA HAa YPOBHE «XOPOILO»
Bce xommereHuuMM (Y4acTM KOMIleTeHLMH), Ha (oOpMHpOBaHMe KOTODBIX HarpaBieHa

YAOBJIETBOPHUTET
[MCLIUIIAHA, COPMHUPOBAHBI HA YPOBHE HE HIXKE «y[OBJIETBOPUTELHO», MPH 3TOM XOTs ObI
bHO
0/1Ha KOMITeTeHLMs1 ChOPMUPOBAHA Ha YPOBHE «Yy/I0BJIETBOPUTEEHO»
He HeYy/J0BJ/IETBOPUT
Xots 6b1 0ZiHA KOMITeTeHIMs COPMHUPOBaHa Ha YPOBHE «HEYZOBIETBOPUTE/IBHOY.
3a4TeHo eTbHO

5.3 Tunosblie KOHTPOJ/IbHbIE€ 3ddHHUA W/IH MHHbI€ MdaTepHUd/ibl, H606XOJJ[I/IMBIE AJIsA OLl€éHKH
pe3y/bTdTOB 06y‘—IEHI/Iﬂ Had HIJOME)KyTO‘—IHOI\/'I dTTeCTallU1 C YKd3dHUE€EM KPpUTEpHEB HX

OIl€HUBAHUA:

5.3.1 TunoBble 3agaHusa (omeHOUHOe CpPeACTBO - KOHTpoO/IbHBIE BOMPOCHI) AJIA OLIEHKH

copMupoBaHHOCTH KoMmeTeHIMU YK-1

1. MHHOBaLMy Kak MPOAYKT ¥ MHHOBALUM Kak IIpOoLiecc.
2. TlpuHUUWNanbHOe pasrpaHUueHre TIOHITUN «HOBIIECTBO» U « AHHOBALUS».
3. OcCHOBHbIe CBOMCTBa UHHOBALIUM.
4. dakTopHI ycriexa uien: TpaHcdopmaLus uien B OusHec-uzero.
5. TlonsiTHe OU3HEC-MO/IE/TU: TIOXObI, aBTOPHI.
6. CocTaB U cofiep>kaHHe KIHUeBbIX KOMITOHEHT OHU3HeC-MO/IesH.
5.3.2 TumnoBbie 3asaHusi (oLeHOUHOe CPeACTBO - KOHTpoO/bHbIE BOMPOChI) /A OLEHKHU

copmupoBaHHOCTH KoMneTeHIIMU Y K-2

1.
2.

8.
9.

[NonsTHS MHHOBALIMOHHOTO TIpoliecca, Be ¢a3bl MTHHOBALIMOHHOT'O TIPOLiecca U UX XapaKTepUCTHKaA.
Mo/ien ’HHOBaLMOHHOTO Npoliecca. JInHeliHas MoJie/lb, OCHOBaHHasl Ha TUIOTe3€e «TeXHOJI0IMUeCcKoro
TOMUKA».

Moien THHOBALIMOHHOTO TIpotiecca. JInHelHas Mo/ie/ib, OCHOBaHHAsI Ha THUTIOTe3€ «/IaB/IeHUs
PBIHOUHOTO CITPOCa».

NHTrepakTHBHAas MOJe/Ib MTHHOBALIMOHHOIO MpoLjecca.

Bbusnec-mozens M. [IxoHcoHa, K. KpucreHcena, X. KarepmanHa.

Copgepxkanue 6510ka «IleHHOCTHOe TipesiokeHne» U «DopMyJia MpudbLT» Or3Hec-Mofem M.
IxoHcoHa, K. Kpuctencena, X. KarepmanHsa.

. KnroueBbie pecypchl U K/TFOUEBbIe MPOLIECCHI KaK 37eMeHThl Ou3Hec-Mozem M. [IkoHcoHa, K.

KpucreHncena, X. KarepmaHHa.
O611Me MoIoXKeHHst KOHLemnuy 6usnec-mogenu A. Octepanb/epa v U. Tlenbe.
Oco6eHHOCTH U CcojiepyKaHKe TIpolecca TpaHchopMaliui OHU3HeC-u/ieu B OU3HeC-TIJIaH.

10.4YTo Takoe Majioe MHHOBALMOHHOE IIpeAIpUsATHe: Olpe/esieHre, IIpeuMyleCcTBa U HeloCTaTKH, 3Tarlbl

co3faHus?

11.YT0 BBI TOHUMAaETe I10/I TOCY/IapCTBEHHOW WHHOBALIMOHHOMN MOJTUTHUKOM ?

5.3.3 TunoBbie 3apaHusA (oeHOUHOe CpeACcTBO - KOHTpo/IbHbIe BOMPOCHI) A/l OLEHKH
copmupoBanHocTu KomnereHiuu [TKP-1



Uro paspyliaeT KOMaHJHbIA Ayx?

Kakue v3meHeHUst MPOUCXOAAT C KOMaH/I0M Ha TIPOTSPKeHUU KU3HEHHOTO 1[MKJ/Ia TpoeKTa?

Kak ¢opmupyeTcst KomaHAHbIM Ayx? UTo momoraeT co3aTh KOMaHHbBIN JyX?

TwuroBast cTpykTypa 6usHec-1iaHa. BUbI M1aHOB.

CopeprkaHue U CYLIHOCTD Tpoliecca reHepupoBaHus Uei.

Startup, s3KoHOMUUHBIH (Oepexxnuebliii) Startup (LeanStartup), mogens SPACE, HADI-uuk, 6usHec-
MO/Ie/Th, Pa3BOPOT (TIMBOT), Masioe MHHOBAI[MOHHOE TIPETIPUATHE, «T0JMHA CMEPTH».

OmnuIIUTe OCHOBHBIE OT/IMUMS Startup OT «TpaJULIMOHHOT0» OM3HEeCa, METOIUKH U My Th Pa3BUTHSL.

ok W=

8. CdopmynupyiiTe KOHIeMIMIO 3KoHOMUYHOTO (bepexxmuBoro) Startup (LeanStartup): mpoucxoxaeHue,
aBTOp, OIMCAaHKe, IPUMEeHeHue /I pa3BUTHs Startup.

9. B uem coctout KoHuenus HADI-1MK/I0B U UX IpUMeHeHus /I TeCTUPOBaHUsA ruIoTes Startup?

10.Y9t0 Takoe mogens SPACE? Onwmiure 1m1ab/10H, OMMCaHWe, XapaKTePUCTHKUA «OPOUT», TIPUMepEI
MIpUMeHeHUsl.

11.KakoBbI OCHOBHBIE COCTaB/IsiOIMe Or3Hec-Mozienu Startup? [TepeuriciiiTe OCHOBHBIE 111a0/I0OHBI.

12.0nummrTe 3Tansl pasBUTHUS Startup ¢ TOUKY 3peHus CO3Z,aHus IPOAYKTa: Uzesl, IPOTOTUII, COOTBeTCTBHE
NIPOJYKTA PHIHKY, TPEKIIH, POCT U YKpervleHne Mo3uLui, MacitabupoBaHue.

13.PackpoiiTe THBECTULIMOHHYO KacCu(UKaLio CTafuid pa3BuTus Startup: uzesi, PreSeed, Payag A (B,
G, D), IPO.

14.KakoBa cTpyKTypa 3QeKTHBHOM Mpe3eHTaly ¥ [10UeMy OHa TaKoBa?

15.Kakue cyliecTByrOT BU/bI IIpe3eHTaluu /11 UHBECTOPOB U II0UeMYy OHU pasHble?

16.B uem Hy>kHO y6eUTh HHBECTOPA BO BpeMsi ITPe3eHTaL1 1 Kak 3TO C/eJlaTh?

17.B ueM COCTOMT 1jeJib TIPe3eHTaI[|UU TIPU MPOOIEMHOM UHTEPBBIO?

18.KaxoBa Liesib Npo/iatolijeil pe3eHTalMM 1 KaKoe MeCTO OHa 3aHMMaeT B 0011jeM MapKeTHHI'OBOM I1/1aHe?

19.I1poaHanu3upyiTe CBOIO Mpe3eHTALMI0, CZleJIaHHYIO Ha /IeJI0BOM Urpe C YYeTOM 3aMeyvaHul,
BBICKa3aHHBIX Ha 00CY)XAeHUH, — KaKKe YaCTH TIpe3eHTaluH BbI3Baii 0Z00peHre U Kakye ellje HY)KHO
nopaboraTb?

20.Kak rnpaBu/IbHO B3aUMO/€MCTBOBaTh C MHBECTOPOM, 3aMHTEpPECOBaBILIMMCS Mpe3eHTalell MpoekTa?

21.Kakue 3HaHUs O NTOTeHLIMa/IbHOM K/IHMeHTe HY)KHO UMeThb, UTOObI Ipe3eHTalys py npobieMHOM
UHTEPBBIO Oblna 3 eKTUBHOMN?

22.Kakue felicTBrsi He06XOAKUMO MpeATIPUHATD TIOC/Ie TOT0, KaK CZe/laHa MpoJjarolijast Ipe3eHTaLus?

23.Kak M3MeHWI1Ch Balllv TIpe/iCTaB/IeHus O Npe3eHTaLy I10C/Ie TIPOXO0XKAeHUs TeMbl?

Kpurepuu oneHuBanus (o1jeHOYHOe cpecTBO - KOHTPO/IbHBIE BONPOCHI)

OueHka Kpurepuu onjeHrBaHUs

BBICTAB/ISIETCS CTY/IEHTY, eCJIU 3a/laHle BBITIOIHEHO TIOTHOCTHIO; B PELlIeHUH 33/1au OTCYTCTBYIOT
3auTeHO OLIMOKYM U Mpobesibl, BO3MOXKHBI HETOUHOCTH, He SIBJISIIOILMeCs C/IejCTBUeM He3HaHUs I
HeroHMMaHUs yueOHOro MaTepHara.

BBICTaB/ISIeTCS CTY/IEHTY, eCJ/IU 3a/JaHue BBIIIOJIHEHO He MOTHOCThIO; UMEIOTCS CYLl|eCTBEHHbIE
om0OKU ¥ TIpo06eJTbl B PeIlleHnH 3a/jau, SBJISIOIIMeCs CIeZICTBHeM He3HAHUs WIN HeTIOHUMAaHUsI
yuebHOro MaTepHarna.

He
3a4TeHO

6. YueOHO-MeTOMUECKOEe H HH(OpMaLMOHHOE o00ecrieyeHHe JUCIUILTHHBI (MO/1y/1s1)

OcHoBHas uTeparypa:

1. CriupuzonoBa E. A. Co3panue crapranos : yuebnuk / E. A. CriupugoHoBa. - Mocksa : FOpaiir, 2022. -



193 c. - (Briciiiee obpa3oBanue). - URL: https://urait.ru/bcode/496848 (mata obpaitjenus: 14.08.2022). -
ISBN 978-5-534-14065-1 : 839.00. - TekcrT : ssektpoHHbIi // SBC "HOpaut".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=821703&idb=0.

2. XorsimeBa Osbra MuxaiinoBHa. VIHHOBal[MOHHBINA MeHe/PKMEHT : YueOHUK 1 TIPaKTUKYM [Jisi By30B /
XotsmeBa O. M., CnecapeB M. A. - 3-e u3z. - Mocksa : FOpaiit, 2020. - 326 c. - (Bsiciiee o6pa3oBaHue).
- ISBN 978-5-534-00347-5 : 629.00. - Tekcrt : snekTpoHHbiti / DBC "FOpaurt".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=584553&idb=0.

[ononmHuTebHAs TUTEpaTypa:

1. Jlanun H. W. Teopus u npaktuka nHHOBaTWKHY / JlanuH H. U., Kapauaposckuii B. B. - 2-e u3g. -
Mockga : FOpaiir, 2022. - 350 c. - (Beiciiiee obpa3oBanue). - URL: https://urait.ru/bcode/495302 (gaTa
obparenusi: 05.01.2022). - ISBN 978-5-534-11073-9 : 1089.00. - Tekcr : s7mekTpoHHbIH // IBC
"FOpaiit"., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=787274&idb=0.

2. TTongkoB H. A. YnpaBneHve MHHOBaLMOHHbIMU nipoekTami / [TosnsikoB H. A., MoToBunos O. B.,
JlykamioB H. B. - Mockga : FOpaiit, 2022. - 330 c. - (Brbiciiee o6pa3oBanue). - URL:
https://urait.ru/bcode/489513 (mara obpamenusi: 05.01.2022). - ISBN 978-5-534-00952-1 : 1029.00. -
Tekct : anekTpoHHbIN // DBC "FOpaitt"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=787356&idb=0.

[TporpammHoe obecrieueHre U VIHTepHET-peCcypChl (B COOTBETCTBUU C CO/IePXKaHUEM IVCIUTIIAHBI):

OPUN PoHp «NpeanbHas ripe3eHTalUs A1 CTapTaria».

OPUU Donp «111ab10H MHBECTULIMOHHOM TIpe3eHTaliN»

LenTp cripaBku u o6yuenusi mo MSOffice https://support.microsoft.com/ru-ru/office

KoncynbranTIitoc cuctema oH/TalH-00yueHUs
http://www.consultant.ru/edu/center/training/economy/?quiz_no

CnpaBouHasi ripaBoBasi ciuctema ['apaHT http://ivo.garant.ru/#/startpage:0

Hayunast sektpoHHast 6ubsmoreka http://elibrary.ru/defaultx.asp

9BC «JIanb» https://e.lanbook.com

3BC «HOpatiT» https://urait.ru

OnektpoHHas 6ubmroTeuHas cuctema "KoHcynbTaHT crysenTa”  http://www.studentlibrary.ru/

OnekTpoHHas 6ubnmoTeuHas cucrema "Znanium" http://znanium.com/

Caiit 06 snektpoHHOM foKyMeHToo60poTe URL: http://dokumentooborot.com

OwnnaitH-cepBuc «I'oToB K 1judpe» (Habop o6pa3oBaTebHBIX KYPCOB U TECTOB 1O ()OPMUPOBAHUIO

udpoBbIX KoMreTeHuil)  https://roToBkumdpe.pd/

OdwurmanbHbIi cadT kKommaHuu «Microsoft» www.microsoft.com

Pecypc «MaccoBbie OTKpBIThIE OH/IAHH-Kypchl Hibkeropogckoro yauBepcurera nM. H.U. JlobaueBckoro»

https://mooc.unn.ru/

ITopTan «CoBpeMeHHas 1iudpoBasi oopa3oBare/bHas cpezia Poccutickoit @epeparium»

https://online.edu.ru/public/promo

7. MaTepHa/IbHO-TeXHHYECKOoe o0ecreyeHHe JUCHUILIMHBI (MOY /1)

YueOHble ayAUTOPUU [I/IsI TIPOBeZIeHUs] YueOHBIX 3aHATUM, TMpeAyCMOTpPeHHBIX 0Opa3oBaTe/bHOU
MPOrpaMMOM, OCHAIT|eHbl MY/JIbTUMEJUHHBIM 000py/j0BaHHEM (IPOEKTOP, 3KPaH), TeXHUUECKUMHU
cpefcTBaMU 00yueHUsi, KOMITbIOTepaMH.



[TomerieHust 711 CaMOCTOSITe/TbHOM pabOThl 0OYYaroIMXCsl OCHAIeHbl KOMITBIOTEDHOM TEXHUKOU C
BO3MOKHOCTBIO TMOAK/IOUeHUss K ceTd "VHTepHeT" u obecrieueHbl [OCTYIIOM B 3/I€KTPOHHYIO
WHGOPMAaLIMOHHO-00pa30BaTeIbHYI0 Cpejly.

[Mporpamma cocrtaBiieHa B cooTBeTcTBUM ¢ TpeboBanusmu OC HHI'Y mno HampaBieHHO
MO/ITOTOBKWM/crierabHOCTH 44.03.02 - TIcuxomnoro-negaroruueckoe obpa3oBaHue.

ABTtop(b1): beraniioBa MprHa CepadumMoBHa, KaHAUAAT ITCUXOIOTMUYeCKUX HayK, IOL[eHT.
PerjenzenT(b1): I'yceBa Haranbst BanepbeBHa, KaHAW/AT Me/JarOrMUeCKUX HayK.

[Tporpamma oo0peHa Ha 3ace/jaHUM MeTOANYeCcKo Komuccuu ot 27.11.2024 r., mpotokom Ne Ne9.
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