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1. Mecto pucyuninHsbl B cTpyktype OITIOII

HOuctunaa @T/1.01 IpoektupoBanue Startup siByisieTcst paKyIbTaTUBOM B 00pa3oBaTe/TbHOM

rporpaMmMe.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

aHanu3 u CuHmes
UHopmayuu,
npumeHsimb
cucmemHblii Nno0xo0
ons

peweHus
nocmaeneHHbIX 3a0au

cucmemMHo20 nodxo0a 0
pewleHusi NoCMaeneHHbIX
3a0au.

HYK 1.2: Ymeem
npuobpemamb HOBble 3HAHUS
Ha OCHOBe aHanu3a, CuHmesa u
opyaux mMemooos;
ocywecmesnsimb NOUCK
uHpopmayuu no HayuyHbIM
npo61emam, OmHOCAWUMCS K
npoceccuoHanbHol obaacmu.
HYK 1.3: Bradeem Hasblkamu
HAay4HO20 NoucKa u
npakmuueckoli pabomnt ¢
UHGOPMAYUOHHBIMU
UCMOYHUKAMU, A0eK8aAMHO20
uUCnoAb308aHUs UHGoOpmayuu,
noayueHHou u3 meoua u
Opyaux UCMOUHUKO8 015
peuwleHuUst NOCmMasneHHbIX
3a0au.

UHHOBAYUOHHOU 5KOHOMUKU U
MexHO102UHeCcK020
npeonpuHumamenbcmed,
NPUHYUNbI Op2aHU3ayul,
YynpaeneHust U oyeHKuU
UHHOBAYUOHHO-
npeonpuHuMamenbcKoll
OesimenbHOCMU; Mepbl
20cy0apcmeeHHoll no0depiHcKU
UHHOBAYUOHHOLI desimeabHOCMU
U pazeumus UHHOBAYUOHHOL

SKocucmembl

UyK1.2:

Ymemb naaxupogams u
npoekmuposamsb
KOMMepyuanuzayuio
pe3yabmamos
UHMes1eKmyanbHoll
desimeabHOCMU 8 popMme
cmapmana, KoOMMepUyecKoz0
KOHMpPAxkma, AuyeH3uoHH020
dozoeopa; chopmuposamsb
npoeKmHble KOMAHObI;
aHanusuposamsb
nompe6umenbckoe nogedeHue,
paspabambigamb [P-cmpameauu
npoexkma, npoooumsb OYeHKy
a¢ppexmueHocmu
UHHOBAYUOHHOU OesimenbHOCMU,
aHaau3upoeamb pucku

passumus KomnaHuu

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHL{UH (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHL{UMN o AUCLUIIUHE KOHTPOJIA IPOMEXXyTOUHOH
(xon, coZiepkaHue ycreBaemMoCTH aTrTecTranuu
VHAWKATOpa)
YK-1: CnocobeH HNYK 1.1: 3Haem npuHyunbl HUYK1.1: Onpoc
ocywecme/simb 3 cbopa, ombopa u 0606wjeHuss  |3Hamb OCHOBHble meopuu IIpoexm 3quém:
NOUCK, Kpumuyeckuu | yychopmayuu, cneyuguky (hyHKYUOHUPOBAHUS cce

KoumposnbHble
80NpOCh!




HYK 1.3:

Bnademb npuemamu pabombl Ha
DblHKe KOMMepyuanu3ayuu
mexHo02ull ¢ UCNONb308AHUEM
modeseli Productdevelopment u
Customerdevelopment;
UCNONb308aHUS MexHOM02ULl
bepedicnusozo cmapmana (lean)
u 2ubko20 nooxoda K
ynpaeneHuro (agile),
UCNO/Nb308AHUS MexHOM02UU
paspabomku ¢puHaHcoeol
MoOenu npoekma; mexHono2uil
npoeedeHust nepe2o8opos ¢
uHeecmopamu u nyoauUHbIX

npeseHmayuti npoeKmoe

(numuei).
YK-2: CnocobeH HYK 2.1: 3naem HYK2.1: 3aoaHus
onpedensimb Kpy2 Heobxooumble 015 3Hamb npuHyunbl KonmposabHas 3quém:
3a0ay 6 pamkax ocyujecmenenus KOHKypeHmHoli cpedbl, paboma KOHMDOAbHbIE
nocmasneHHol yeau . P
npogeccuoHanbHoU npuHyunbl popmuposaHus IIpoexm

u 8blouUpamb
onmumanbHble
cnocobbl ux
pewleHus, ucxoos u3
deticmeyowjux
npasosblx HOpM,
umerowjuxcs
pecypcos u
o2paHuyeHuil

desimeabHOCMU NPABOBbIe
HOPMbL U Memo90/102Ut0
NPUHAMUSL YNpaeneH4ecKux
peuleHutl; SKOHOMUUecKue
OCHO8bI NPOhecCUOHANbHOL
dessmeabHOCMU.

HUYK 2.2: Ymeem
paspabambieamsb NAaH,
onpedensmb yesnesble 3manbl U
OCHOBHble Hanpae/neHust
pabombl, 8blOUpamb
onmumanbHble cnocobbl
peleHuUst NoCmasneHHbIX
3a0au, ucxoos u3
Oelicmeylowjux npagosbix
HOPM, UMEIOWUXCS pecypcos U
o2paHuyeHul.

HYK 2.3: Bradeem
MemoOuKoll opeaHuzayuu

npoekmHoli OesimeabHOCMU.

YeHHOCMHO20 NPedNONCeHUs U
KOHKYPEHMHO020 npeumyujecmed
npoexkma, 3Hamb OCHOBb!
¢uHaHcuposaHus Startup: uob!
uHeecmopos, popmuposaHue
OmHoweHull ¢ uHeeCMopamul,

UHBeCMuyuoHHdas npeseHmayus

HNyK 2.2:

Ymemb oyeHums 6usHec-udero,
DBIHOK, KOHKYPEHmMos;
U3/10CUMb NUCbMEHHO bU3Hec-
udeto u cmpameauto Startup,
obocHoeamb ee peaauzyemocmb,
paspabomamb naaw deticmeuti;
cocmaensimb naaH
MapKemuH2a08bIx Meponpusimuti,
8 M.Y. UCNob3ysi Memoobl
npoosUdiCceHUst NpoeKma Ha
HauaabHOll cmaduu 8 ycao8usix
02paHuyYeHHOCmu (pUHaHCcoBbIX U
KaopoebIX pecypcos; oyeHUmb
¢uHaHcosble

3ampambl Startup

nyK 2.3:

Bnademb pasHbimMu Memodamu
NpuUHAMUSL ynpaeneH4ecKux
peueHutl, cnocobHOCMbIO
pacnpedensimb,

801npocbl




KOOpOUHUpPO8AMb
KoHmpoauposams pabomy

npakmuueckue
3HaHUs 0/151
nocmaxoeKu u
pewieHus
uccnedoeamenbcKux
3a0ay u opeaHusayuu
npoekmHotl
dessmeabHOoCMU
obyuaiowjuxcs/gocnu
MAaHHUKO8 8
npeomemHotui
obaacmu (8
coomgemcmeuu ¢
npocpunem u (unu)
cepoti
npogpeccuoHanbHoli
OdesimeabHOCMU)

mexHoA02UU HAYyUYHO-
uccnedo8amenbCKoll u
npoekmHotl OesimeabHOCMU 8
npedmemuoli obaacmu (8
coomeemcmeuu ¢ npogunem u
(unu) cepepoti
npogeccuoHanbHoll
dessmeabHOCMU).

HUIIKP 8.2: Ymeem
ocyujecmesimb pyko8ooCmeo
npoexkmHotl,
uccnedosamenbCKoll
OesimenbHOCbIO
obyuarowjuxcs /
80CNUMAHHUKO8;
0p2aHU308b18aMb
KOH¢bepeHyuu, ebicmasxu,
KOHKYDCbl U UHble
Meponpusimust 8
coomeemcmaytoujeli
npedmemuoli obnacmu u
ocywecmensimb N0O020MOBKY
obyuarowjuxcs /
80CNUMAHHUKOB K Yuacmuio 8
HUX.

HIIKP 8.3: Baadeem
HaebIKaMu peanusayuul

npoeKmoe pa3auyHblX munoe.

npeonpuHumamessi, KOMaHoa
Startup, 6usHec modenb,
MapkemuHe Startup smansbl
paseumusi Startup. penegaHmHble
MempuKu OyeHKU

D¢pexmusHocmu Startup

HIIKP 8.2:

Ymemb npumeHnsmb
MHO20KpUMepuaibHyio Mooe/b
OYeHKU Kayecmea c Startup,
ap2ymeHmupo8aHHo
omcmaueamb

CB010 MOUKY 3PEHUs! 8
duckyccusix ¢ npenodagamesnem
U OOHOKYPCHUKAMU

HIIKP 8.3:

Bnademb HasblKamu memoouKu
onucanus 3¢pgexkmusHocmu u
peanuszayuu Startup ¢
UCNo/b308aHUEM UHCMPYMEHMO8
U Memooo/102uu ynpasaneHust

npoekmamu

KOMAHObI
IIKP-8: CnocobeH UIIKP 8.1: 3Haem UIIKP 8.1: Tecm
ucno/nb308amb Memooosoauio, 3Hamb OCHOBHblEe NOHAMUS IIpoexm 3auém:
meopemuHeckue u meopemuuecKue 0CHOBbI U Startup-cpedbl Momusayus Huckyccus

KonmponbHble

80NpoChbl

3. CTpyKTypa U cojep)KaHHe AUCIUILIUHbI

3.1 TpyAa0eMKOCTb AUCLUII/IUHBI

OoyHas
O011as TPy/J0eMKOCTBD, 3.€e. 1
Yacos o yue0HOMY IJIaHY 36

B TOM 4YHCIIe

ay/JUTOpPHBIE 3aHATHA (KOHTaKTHas1 padoTa):

- 3aHATHUSA JIeKIIHOHHOT'0 THIIA 4

- 3aHATHS CEMHHAPCKOro THINa (MpaKTHYecKue 3aHATHS / 1adopaTopHbIie PaGoThI) 12

- KCP 1
caMmocTosATe/IbHasA padoTa 19
ITpomexyTouHas arrecTanysa 0




3auéTt

3.2. CozepxaHWe JUCIUIIIMHbI

(cmpmeypupoeaHHoe no memam (paaaeﬂam) C YKdsdaHuem 0MmMBe0eHHO20 HA HUX Koauuecmeda

akademMuyecKux uacos u 8uobl yuebHbIx 3aHamull)

HavmeHoBaHMe pa3[iesioB ¥ TeM JUCLUILIHBI Bcero B TOM UHC/Ie
Yachl
(acen) KonTakTHast pabora (pabota Bo
B3aUMO/IeHCTBUY C Tpero/iaBaresiem),
Yackl U3 HUX
aHSITHS CamocTosTenbHas
CeMHUHapCKOTo paGora
3aHaTHA THNa o6yuarowerocs,
JIEKIMOHHOTO | (TIpakThueckue | Bcero Hachbl
THIA 3aHsATUs/abopa
TOpHbBIE
paboThI), Uacel

0 o) 0 0 o)

o) ¢ ¢ i) ¢

0 0 0 0 0
Tema 1. BBezieHre B MHHOBALIMOHHOE pa3BUTHe. Bu3Hec-uzesi, GusHec- 6 1 9 3 3
Mo/ie/ib, GH3HecC-I/IaH
Tema 2. Bugp! Startup. MUpoBbIe ¥ POCCHIICKHE UCTOPHHM yCIiexa Startup. 7 1 9 3 4
Crrenduika rpoekTa Startup
Tema 3. Co3zaHue u pasutHe Startup. Pa3paboTka Ka/eHAapHOTO TjlaHa
pabor Startup-nipoekTa. OddekTrBHas KOMaHAa Startup. AHalINU3 PUCKOB 7 1 2 3 4
Startup-npoexTa
Tema 4. Victounviku ¢prHaHcMpoBaHus Startup. OrjeHKa MHBeCTHULIMOHHOMN 7 1 ) 3 4
TIpUBJIeKaTebHOCTH MpoekTa. OneHKa (MHAHCOBBIX 3aTpat Startup
Tema 5. EdTech-crapransl. Haubosiee riepcrieKTHBHbBIE 0Opa3oBaTe/ibHbIe 4 0 9 ) )
Startup TexHo/IOrHsl UCMIO/Ib30BaHMs1 Startup B rpotjecce o0yueHust
Tema 6. VToroBast mpeseHTalysi FpyIoBoro Startup rmpoekra (IIUTY-Ceccust) 4 0 2 2 2
ATrecrarust 0
KCP 1 1
Wroro 36 4 12 17 19

Cojep)kaHue pa3/ie/ioB M TeM AUCIUIUTHHBI

Tema 1. BBeieHre B MIHHOBAL[MOHHOE pa3BuTHe. BusHec-umes, Ou3Hec-Moenb, OU3Hec-T1aH

CyIIHOCTb ¥ CBOWMCTBa MHHOBAL[MM; K/1acCUUKalisi NHHOBALWM; MHHOBALIMOHHBIH MPOLIeCcC ¥ MHHOBALIMOHHAS

AedTe/IbHOCTh; MTHHOBALIMOHHOE TIPpEeATNTPUHUMATE/IbCTBO, Oa3sucHLIe WHHOBALIMU U TEXHOJIOTUYECKHE YKJ/Ia[bI;
OCHOBHBI€ 3Tallbl Pa3BUTUA TE€OPUH HHHOBaLIPIfI; MOJe/TM MTHHOBALIMOHHOT'O IIpo1ecca: HHHeﬁHaﬂ, MO/ e/lb

JlaB/IeHHs] PIHOYHOTO CIPOCa, UHTepaKTUBHASA MO/e/lb; TUIIOTe3bl MHHOBAL[MOHHOTO TpoLiecca:
«TeXHOJIOTMYeCKOTO TOUKa» (OT HayKH — K PBIHKY ), «ZaBJIeHHs] PIHOUHOTO Cripocax» (0T roTpeOHoCTel

PBIHKA — K HayKe), HTHTEePAaKTUBHOU MO/IeH (ZiyanbHasi MO/ieJb, 00heTUHSIONIAs /IBa MPebIAYIINX TI0X0/a);
crocoObI BEIXO/Ia MHHOBALIME Ha PBIHOK: MapaIu'Ma «3aKPhIThIX HHHOBAIUM», MOZIE/Tb «OTKPBHIThIE

MHHOBAIUW»; COOTBETCTBUE OM3HEC-MO/Ie/TM MHHOBAI[HOHHOMY Tipotieccy. Coziep;kaHue TIPOLeCCOB

reHepUpOBaHUs OU3HeC-U/Iel; alrOpPUTM KPeaTUBHOTO POKAEHUS Uien Ou3Heca ¢ ee TIOC/IeAYIOINIAM pa3BUTHEM

B cHcTeMy peleHui (bu3Hec-Mo/iesib); 0a30BbIe TIONOXKEHWS CO3/JaHUs ¥ TIPUMeHeHus1 OHu3HeC-Mo/esiei:
TIOHSATHE U BH/IbI MOZieiel OusHeca (6u3Hec-Mofens M. /xoHcoHa, K. KpucreHceHa, X. KarepmanHa),

K/IFOUeBbIe 3Tallbl q)OpMI/IPOBaHI/IH 6H3HEC—MO,Z[EJII/I; MeXaHH3M BbIGOpa 6I/I3HEC—MOAEJ'II/I KOMIIdHHMH; K/IFOUeBbIe

3/1IeMeHThI, PYHKIMOHAIbHbIE 0JIOKM OU3HEC-MO/Ie/TH; KOHI[EMIIUS [IEHHOCTHOTO MPe//IoXKeHusT A.

OCTepBanL,qepa; rnepexon oT 6I/I3HEC-MO,£[8HI/I K 6H3HeC-H]'IaHy.




Tewma 2. Bugsl Startup. MupoBble U poccuiickie uctopus ycrnexa Startup. Crierjuduka npoekTa Startup
KoH1jernys )KMW3HeHHOT0 L{MK/Ia ITPO/YKTa; OCHOBHBIE MOJX0/bI K Pa3paboTKe NMPOAYKTa — METO/| BOZIoTazia
(KackaJHBIN METOZ) U MeTOA TMOKo pa3paboTKy; Teopusi pelleHnst H300peTaTenbCKUX 3a/iay; TeOpHs
OrpaHMUEeHHUH; MTPOLIeCC Y/IyullleHHsl XapaKTePUCTHK CYILeCTBYIOIIMX BH/OB MPOAYKIMH; pa3paboTKa HOBBIX
BHJI0B MPOAYKLMH; TEXHUYECKOe COMPOBOXKJEHNe MTPOeKTa CO3/jaHHs HOBOTO MPOAYKTa (TEXHOIOTUH) OT
TNpe/iNPOeKTHBIX pa3paboToK /10 MPOEKTUPOBaHMUS, CO3/JaHusI 1 UCTI0/Ib30BaHUsl; MHCTPYMEHTbI COBPEMEHHOT'0
niporiecca Product development: aHamM3 KOHKYPeHTHOU Cpe/ibl, TEXHUYECKUH ayAnT, pa3paboTKa TeXHUKO-
KOHOMHYECKOT0 000CHOBaHUS, TEXHUUECKOH JOKYMeHTalU1, YIPaBJsoLIUX porpaMM. OCHOBLI TTOHSTHS
Customer development, o C. bnauky u b. [lopdy; cocrapsstorue Customer development: BbisiBrieHre
rioTpebuTenel, Bepudukarys morpeduTesieid, paciuvpeHre KIUeHTCKOW 0a3bl, BHICTPauBaHUe KOMITAHUH;
n3yyeHHe NIOTpeGHOCTEH U 3arIpocoB NoTpebuTeneit; MeTobl MO/ie/TMPOBaHMUsI TOTpeGHOCTeN ToTpebuTenel;
(bakTopsl 1oBeieHHs TIOTPeOUTeIsT; IPUeMbI ITPYBIeUYeHNs BHUMAHUS MOTpeOuTerst; ojeHKa 3¢ (GeKTHBHOCTH
TIPOBO/IVMBIX MEPOTIPUSTUM U ONITUMH3aL[Usl MapKeTUHT OBOM JiesITe/TbHOCTH MPeANPUSTYS; CrieLjuduKa
TIOBe/leHUs] UHAVMBHU/yalbHbIX M KOPIIOPaTUBHLIX MOTpebuTesiell. MUpOBbIe NCTOPUHM ycrexa Startup;
pOCCUiCKMe UCTOPUM ycIiexa Startup.

Tema 3. Co3manue u pa3BuTHe Startup. PazpaboTka KajeHjapHOro rlaHa paboT Startup-npoekTa. DddeKkTHBHasT
KOMaHza Startup. AHanm3 pyUcKoOB Startup-npoekTa

Omnpegenenue U CYLHOCTh Startup; MeTo[uKa «bepexiuBoro Startup»; Mozens SPACE — mogesb,
OTpa’karoljasi IPOCTPAHCTBO (space) u opbuTy «roseta» 6usHeca; HADI-IIMKIT — MeTO/AMKA LIUK/INYHOTO
rpoLjecca NMpOBepKY TUIoTe3. JTalbl pa3BUTHA Startup; IpOTOTUI, COOTBETCTBHE TIPOAYKTa OXKUaHUSIM
1]eJIEBOTO PhIHKA; JMTHAMUKA POCTa; POCT U YKpeTUleHHe MO3WIMi; MaciTabrpoBaHe U 3aXBaT PHIHKOB;
nmyO/MuHOe pa3MelrieHue akiuii. KaseHjapHbIi T/1aH TIPOEKTa; ey U 33/lauy KaJleHAapHOTO M/IaHUPOBaHNS;
rapameTpsl Ka/leH/JapHOro I1/1aHa; CO3/jaHHe KajleH/JapHOro IylaHa IIPoeKTa; JOKYMeHTalus KaJleHapHOro
nnaHa. [ToHsiTHe TpeANIpUHMUMATENBCKOW KOMaHAbI; 3¢ (eKTUBHOCT KOMaH/Ibl; KOMaHZHOE I epCTBO;
MOTHBALIMSI KOMaH/Ibl; pacripesiesieHle KOMaH/HbIX posieli U (PyHKLMH; pa3BUTHe KOMaH/bl; TTofep KaHue
KOMaH/[HOTO /IyXa; yueT TICUXO0JIOTUIeCKIUX 0COOeHHOCTel IMUHOCTH; TeXHOIOTHY KOMaHj000pa30BaHusl.
Puicky, BO3HUKarOILMe TIPY OCYIL{eCTBIeHUH NHHOBALJMIOHHOTO MTPOEKTa: BEPOSITHOCTh ITOTEPH
KOHKYPEHTOCTIOCOOHOCTY Ha OT/e/IbHbIX CTaJjUsIX yTIPaB/IeHHs PUCKaMy; HAeHTH(hHUKALUS PHUCKa;
KaueCTBEHHBIN U KOIMYeCTBEHHBIN aHa/ln3 BepOSATHOCTH BO3MOJKHOTO BJIMSIHUA PUCKA Ha MIPOEKT; IpUMeHeHHe
METO/IOB U CPeJICTB AiJIsl CHW)KEeHHsI PUCKOB U TIOC/IE/ICTBHI OT PUCKOBBIX COOBITHI; MOHUTOPHHI PUCKOB I10
MIPOEKTY; MeTO/bl OL|eHKU IIPOEKTHBIX PUCKOB: SKCIIePTHbIE METO/ibl, BEPOSITHOCTHBIN aHan3, MeTo | aHasIor 0B,
aHa/IM3 YyBCTBUTEIBLHOCTH MPOEKTA, METO/, «JepeBa pellieHni» (Ha cTafuy pa3paboTKy MPOeKTa);
CTpaxoBaHue, JuBepcrHKaLs; OTLMOH; CCTeMa OLleHHBaHUs1 0a30BbIX PUCKOB MHHOBALMOHHOTO MPOEKTa,
TJIaHMPOBaHKeE U OCYLLeCTB/IEHUE NTPOTUBO/EMCTBUS PUCKaM MPOeKTa B C/Iydae CYLeCTBEeHHOI'0 U3MeHeHUs
CUTyaLuH.

Tema 4. Vicrounuku ¢puHaHcupoBaHus Startup. OrjeHKa MHBeCTULIMOHHOW TIPUBJIEKaTe/IbHOCTH TIPOEKTa.
OueHka (MHAHCOBBIX 3aTpat Startup

Vicrounvku priHaHCUPOBAHKS MTPOEKTa: CpeZicTBa Oro/pKeTa U BHEOIOPKETHBIX (DOH/I0B, TOCYJAPCTBEHHBIX
VHCTUTYTOB Pa3BUTHS, KOMIIaHUW, MHAVBUYanbHbIX NTpeJpUHUMAaTe/el, YaCTHBIX, UHCTUTYLMOHABHBIX U
MHOCTPaHHBIX HHBECTOPOB, KPeAUTHO-(DMHAHCOBBIX OpraHU3al{ii, HayYHbIX K 00pa30BaTe/IbHbIX YUPeX/eHui;
WHCTPYMEHTBI (PMHAHCUPOBaHUS: MHBECTULIMK OM3HEC-aHTe/I0B U BeHUYPHBIX (OH/I0B, TPaHThI, CyOcuany;
BbI6Op ¥ 000CHOBaHME UCTOYHMKOB (PMHAHCHPOBaHUsI MHHOBALMOHHOT'O NPOEKTa; (PMHAaHCOBOEe MO/ie/IMPOBaHuUe
MIPOeKTa; TeXHOJIOTHMU [1ePeroBOPOB C MHBECTOPaMU O (priHaHCHPOBaHUM MpoeKTa. CTaTuyecKue U
JUHAMUYeCKre MeTOAbI OLIeHKH SKOHOMUUecKon 3P PeKTHBHOCTY NHHOBALIMOHHBIX IMPOEKTOB; TIPUHLIUIIBI
OLIeHKH 3((heKTUBHOCTH MPOEKTOB; YACTast MPUObUTL HTHHOBAIMOHHOTO TIPOEKTAa KaK KPUTEPHH S9KOHOMUYECKOU
3¢ heKTUBHOCTH; CPABHUTETLHBIN aHA/IU3 PAa3/IMYHBIX BU/IOB OLIEHKU: KOMMePUeCKOM, 00IIeCTBeHHOM, yUacTust
B IIPOEKTe; CUCTeMa MeTPUK MHHOBALIMOHHBIX [IPOEKTOB C YUeTOM HellpUMEeHHMOCTH KpUTepUeB
KOHOMHYeCKOM 3((peKTHUBHOCTH Ha PaHHUX CTaJUsIX Pa3BUTHS ITPOEKTOB ([0 BBIXO/A Ha yCTOWYMBLIE
TPOJa’K1); KpUTEPUX MHBECTULIMOHHOM TOTOBHOCTH MPOEKTa /i BeHUYPHBIX UHBECTULIMK U UX OT/IAYUE OT
KpUTepueB /1711 NPSIMbIX UHBeCTULMI. PUHAHCOBBIe 3aTpaThl, BO3HUKAOILME TIPH OCYLeCTB/IeHUN



WHHOBALMOHHOI'0 [TPOEKTa;

Tema 5. EdTech-Startup. Hanbosnee nepcriekTriBHbIe 0Opa3oBaTesibHbIe Startup. TeXHO/IOTHsl KCIIOTb30BaHUS
Startup B npotiecce o0yueHust

OripefiesieHne 1 CyIIIHOCTb 0Opa3oBaTebHOro Startup; crielivdrka MapKeTHHIOBBIX UCC/IeloBaHUM B cepe
WHHOBAIM B 00pa30BaHNN; 0COOEHHOCTH MapKeTHHTa 00pa3oBaTe/ibHBIX Startup; TeXHOIOTHSI UCIIO/Tb30BaHHs
Startup B rporiecce o6yueHusl.

Tema 6. MiToroBasi mpeseHTaLusi FPyMIoBoOro Startup rnpoekTa (IATY-Ceccusi)

[ToAroToBKa npe3eHTalyy AJis Pa3IMYHbIX ayJUTOPUM (KOHKYPCHOTO KIOpPH, NTHBECTOPOB, MOKYyTaTesnei);
pa3paboTKa anropruT™Ma MoAroTOBKY Ipe3eHTaluy, CTPYKTYPbI; PACCTaHOBKA aKL|EHTOB; «KPIOUKK» /IS
TIPUBJ/IEYEHNUs U y/ep>KaHusl BHUMaHUsA ayIUTOPUU; TEXHOJIOTUU NTOATOTOBKU BBICTYII/IEHUS.

4. YueOHO-MeTOoaMUYeCKOe 00ecrieyeHHe CaMOCTOSITe/TbHOW Pad0ThI 00yJarouxcs

CamocrosiTenbHasi paboTta 0Oyuarouuxcsi BK/IIOUaeT B ceDdsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
3a/laHUSIM /ISl TEKYIlero KOHTPOJISi ¥ TIPOMEXKYTOUHOM aTTeCTaldd M0 WUTOTaM OCBOEHHS JUCLIATUIAHBI
TIPUBEJIeHHBIM B II. 5.

YuebHO-MeTorueCcKre JOKYMEeHTbI, peraMeHTHUPYIOLIe CaMOCTOSTe/IbHYIO paboTy
azipeca OCTyma K IOKyMeHTaM:

https://arz.unn.ru/sveden/document/

https://arz.unn.ru/pdf/Metod_all_all.pdf

5. @OoHJ OLEHOUHBIX CPEeACTB /I TeKYIlero KOHTPOJ/Is yCleBaeMOCTH U TPOMEeXYTOUHOM
aTTecTalyy Mo JUCIUIIMHE (MOY/II0)

5.1 TunoBble 3afiaHusA, He00XOJUMBbIe [JIsi OLEHKH pe3y/IbTaToOB 00y4YeHHUsI MPU MPOBeJeHUH
TeKyIlero KOHTPOJisl yCIieBaeMOCTH C yKa3aHHeM KpHuTepHeB HX OLleHUBaHUSA:

5.1.1 TunoBble 3ajaHusi (OLleHOUHOe cpeAcTBO - Ompoc) AnA oueHKH Cc¢OpMHUPOBAHHOCTH
KommnereHyu YK-1:

1. ITonaTHe, CyLIHOCTh U 3HAUeHUe Startup.

2. OTeuecTBeHHbIe U 3apyOekHbIe yCIlelliHble Startup.

3. Oco6eHHOCTH 1 OCHOBHBIE OT/IMUMS Startup OT Masioro OrM3Heca ¥ pUTeH/I-TIPeATPHUSITHIA.

4. OcHOBHBbIE XapaKTePUCTHKH Startup: OBICTPBIA pOCT, THOKOCTb, (prHAHCHPOBAHUWE, TaaHT/IUBAs
KOMaHza.

5. TToHsITHIE MUHUMAJTBHO >KU3HECTIOCOOHBIN MpoayKT (MVP).

6. VnHOBaroHHble Startup B Poccun: mpobsieMbl CO3/1laHUST ¥ MAapKeTUHTOBOTO TIPOJBIDKEHUS. 7.
OCHOBHBIe TIPUHLIUITBI CO3JaHus Startup.

8. OcHOBHBI€ 3Tarbl pa3BUTHS Startup.

9. XapakTepucTHKa 3Tara (popMHUpoBaHHe UIEU.

0. Otan: rpoBesieHNe TeCTUPOBaHUS M/ler 1 pa3paboTKa MpoToTHIIa.

11. ITopsaoK HanMcaHue CTpaTeruu/Lesu.

12. DTan: NoUCcK UHBECTOPOB.

13. XapakTepucCTHKa 3aK/IOUMTeNbHOM cTafuu Startup- Asbga-Bepcusi  (TIPOAYKTa/TpoOeKTa),
3akpebiTasi beTa-Bepcus.



14. Jran: 3anyck - OTKpbITast 6eTa-Bepcus.

15. Drambl KM3HEHHOTO IMKJa Startup: OTKpbITHe, MpoBepka, 3((deKTHBHOCTb, MacliTabupoBaHUe,
pa3paboTka criocoba Bbixo/a Startup.

16. IMpaBusia co3gaHus Xopolllei KoMaHAbl Startup.

17. Criocobbl MHBEeCTHPOBaHUs Startup.

18. CormocraB/ieHre ToHATHH "MipoeKT" 1 " Startup”, UX CX0XXeCTb U pa3/inyusl.

19. Cxema co3gaHus U yrpaB/ieHus MPOeKTOM M Startup.

20. MeToponorusi co3aanus v yrpasseHnus Startup - PRINCE2 (Projects In Controlled Environments).
21. IIpeumyiectBa u HegocTaTku Metoza PRINCE2.

22. SInmoHCKUM CTaHZapT MO ynpaBjieHur0 NpoekramMyu P2M: mpUHLIMIBI, JOCTOMHCTBA M HEJOCTATKH.
23. MeTtoponorus "6epexiuBbii Startup”

24. MynbTHCLIEHapHBIM OAX0/ B OL[eHKe Startup.

25. KBamumeTtpuueckast Moziesib 0TOopa Startup.

Kputepumu orjeHnBaHus (oLjeHOUHOe CpeACcTBO - Onpoc)

OueHka Kpurtepun oLieHUBaHUs

BBICTABJ/ISIETCSA, KOTJA CTY/IeHT ITy00KO 1 MPOYHO YCBOM/I BeCh ITPOTrPaMMHBIHN
MaTepHaJl, uCuepIbIBarollle, 10c/e/j0BaTe/bHO, PAMOTHO U JIOTUUECKH CTPOKHO
ero M3/araeT, He 3aTPyJHsIETCSI C OTBETOM TP BH/I0M3MeHeHHUH 3a/jaHusi, CBOOOHO
OTMARO CTIPABJISIETCS C CUTYAL[MIOHHBIMH 3aJaHUSIMH, TIPaBU/TbHO 000CHOBLIBAET MIPUHSThIE
pelleHts, yMeeT CaMOCTOsITe/IbHO 0600111aTh U U3/1araTh MaTepyrall, He JoIycKast
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BBICTaBJISI€TCS, €CJ/IU CTYJEeHT TBep/i0 3HaeT IIPOrpaMMHbII MaTepuasl, FPaMOTHO U

T0 CYIIeCTBY M3/1araeT ero, He J0IyCKaeT CyLleCTBEHHbIX HETOYHOCTel B OTBeTe Ha

XOpOLLO
P BOIIPOC, MO>KeT MPaBU/IbHO IPUMEHSTh TeOpeTUUeCKre MOI0XKeH!s U BlajeeT

HeoOX0/IMMbIMY YMEHHUSIMU 1 HaBbIKaMM TIPH aHa/in3e MH($OopMariin

BBLICTaBJISIETCS B TOM C/Ty4ae, PY KOTOPOM CTYZEeHT OCBOWJI TOJIbKO OCHOBHOM
MarepuaJl, HO He 3HaeT OTJe/bHbIX fleTajiel, JoIycKaeT HeTOUHOCTH,
YZI0B/IETBOPUTE/IEHO He/I0CTaTOYHO TpaBU/IbHbIE (OPMY/IMPOBKH, HapyLlaeT M0C/Ief0BaTe/IbHOCTh B
M3/10’KeHUH NIPOrpaMMHOI'0 MaTepurasla U UCTbIThIBaeT 3aTPYAHEHNS B BBITIOTHEHUN
aHasr3a uHbopMarum

BLICTaBJISIETCS CTYAEHTY, B OTBeTe KOTOPOTO OOHAPY>KU/IMCH Cyll|eCTBeHHbIe
Hey/IOB/IETBOPUTE/IBHO  1Tpo0esibl B 3HAHWM OCHOBHOT'O COJiepyKaHMsl y4eOHOM MporpaMmbl JUCLUIUIMHBI U /
WM HeyMeHHe UCTI0/Ib30BaTh MOyUYeHHbIE 3HAaHNS

5.1.2 TunoBbie 3ajaHus (omeHouHoe cpeAcTBO - IIpoekT) AnA oueHKH cGOPMHUPOBAHHOCTH
KommnereHyu YK-1:

1. ITonaTHe, CyLIHOCTb U 3HAUeHUe Startup.

2. OTeuecTBeHHBIe U 3apybekHbIe yCIieliiHbIe Startup.

3. Oco6eHHOCTH 1 OCHOBHBIE OT/IMUMS Startup OT Masioro Ou3Heca U pUTeHII-TIpeIIIPUSITUH.

4. OCHOBHBIE XapaKTePUCTHUKH Startup: ObICTPBIN POCT, THOKOCTb, PUHAHCHPOBAHKE, Ta/IAHT/IUBast
KOMaHga.



5. TToHsiTHe MUHUMAJBHO »KU3HECTI0COOHbIHN MpoayKT (MVP).

6. lnHOBa1MoHHbIe Startup B Poccuu: ripo6siemMbl cO3/jaHKst 1 MApKeTUHI'OBOT'O TPO/BMKEHUSI.

7. OCHOBHBIe NTPUHLIMIIBI CO3/jaHus Startup.

5.1.3 TunoBbie 3ajaHusa (omeHouHoe cpeAcTBO - IIpoekT) ANA oueHkKH cHOPMHPOBAHHOCTH
KovmereHuu YK-2:

1. DTar: rpoBeileHre TeCTUPOBAHUS UM U pa3paboTKa MpOTOTHIIA.

2. ITopazok HanMcaHue CcTpaTeruu/Leny.

3. DTamn: NoUCK UHBECTOPOB.

4. XapakKTepuCTHKa 3aK/II0UUTe/IbHOM cTaguu Startup- Anb(a-Bepcust (MpoAyKTa/npoeKTa), 3aKpbiTast
OeTa-Bepcusi.

5. Dran: 3amnycK - OTKpbITas 6eTa-Bepcusl.

6. OTarbl )KU3HEHHOT'O IUKJIa Startup: OTKPLITHE, TTPOBepKa, 3 QeKTUBHOCTb, MacTabupoBaHue,
pa3paboTka criocoba BbIxo/a Startup.

7. I1paBu/a co3faHusi XOpollerd KOMaH/ bl Startup.

8. CriocoObI MHBECTUPOBaHUS Startup.

9. ConocraBsieHne MOHATHM "TIpoeKT" U " Startup", UX CXOKeCTb U pa3/INuusl.

10. Cxema co3jaHus U yIipaB/ieHus IPOeKTOM M Startup.

11. MeTtoposorus co3aanus u yrnpasiaeHus Startup - PRINCE?2 (Projects In Controlled
Environments).

12. Mpenmyuiectsa U HepgocTaTtkn Metoaa PRINCE2.

5.1.4 TunoBbie 3ajaHus (omeHouHoe cpeAcTBO - IlpoekT) AnA oueHKH cHOPMHPOBAHHOCTH
kKomnerenuu ITKP-8:

. [IpaBuna co3zanus xopoluel KoMaHAbl Startup.

. CriocoObl MTHBECTUPOBaHMUs Startup.

. ComnocraBnieHye NoHATUM "MpoeKT" U " Startup", UX CX0KeCTb U pa3INuuusl.

. Cxema co3/1aHys1 ¥ yIIpaB/ieHUs IIPOEKTOM M Startup.

. Metogosnorus co3nanus u yripaBiaenus Startup - PRINCE?2 (Projects In Controlled Environments).
. IIpeumymectBa u HepocraTku Metosa PRINCE2.

. SIMoHCKWI CcTaHAAPT T0 yMpaB/ieHU0 NpoeKTaMu P2M: npuHLUMBI, JOCTOMHCTBA U HeJJOCTaTKHU.
. MeToosorus "bepe>k/uBbIi Startup”

. MynbTHCLieHapHBI TOAX0/, B OLleHKe Startup.

10. KBasmumeTpuueckasi MoJielb 0TOopa Startup.

Kputepumu orjeHnBaHus (oLjeHOUHOe cpeAcTBO - [IpoekT)

© 00 N O Ul & WN F-

OneHka Kpurepuu orjeHrBaHUs

BBINOJIHEHHOE 3aJlaHue MOJHOCTBIO PACKPbIBAET OCHOBHBIE BOIIPOCH! MaTepuaa.
CTyZileHTbI COBMECTHO BBITIOJIHH/IN paboTy, OHU NPUBOJAT UH(OPMALHIO U3
MePBOMCTOYHUKOB U U3[,aHUI NTepUONYeCcKOr TevaTH MpoBe/isl eé aHaus,

OT/IMYHO
JleTaIu3upysi OCHOBHbIE 0COOEHHOCTH PabOThI, BO3MOYKHO MPUBOJST MPAKTHUECKUE
npumMepbl. OGopMiieHHe MPOEKTa TOTHOCTBI0 COOTBETCTBYET TPeOyeMOMy
1mabo0Hy

XOPpOIII0 BBITO/THEHHOE 3a/[aHHe YaCTUYHO PACKPHIBAET OCHOBHBIE BOMPOCHI MaTepHraa.

CTyAEHTLI COBMECTHO BBITIO/THHUJIN pa60Ty, OHHU TIpUBOJAT I/IH('I)OpMaL[I/IIO He

aHanM3upys eé, He JieTanu3upys ocobeHHocTell. OdopmiieHHe TIpoeKTa He




OueHka Kpurtepuu oLieHUBaHUs

MOJTHOCTBIO COOTBETCTBYET TPeOyeMOMY 11ab/IoHy

BBINIO/THEHHOE 3a/jJaHKe B O0I[UX UepTax PacKphIBaeT OCHOBHbIE BOIPOCHI
Marepuasa. B xozie mpeicTaB/ieHys TPOEKTa BUHO, UTO pabOTY BBITIO/HSIH He BCe
y/10B/IETBOPUTE/ILHO YJIeHbI TPYTIITbI, FTOTOBUBIIMI pabOTy CTYJeHT IMPUBOAUT MHbOPMaLMio 6e3
neranu3anyu pabotel. OdopmiieHre poeKTa He COOTBETCTBYET TpebGyeMomy
1a6/1I0Hy

BBLITTOJIHEHHOE 3a/laHKe He pacKphIBaeT OCHOBHBIE BOMPOCKI 33JJaHKs WJTH 3a/jaHne
BBIMOJ/IHEHO He TI0 3asiB/IeHHOU TeMe. CTyZIeHThI IPUBOZST HEeJJOCTaTOUHO
Hey/I0B/IETBOPUTETBHO

VMH(OPMALMH [J1s1 OTPaXKeHHUs CyTH MPOeKTa, MaTepHaJl AB/SeTCS OIIMO0UHBIM.

OdopmieHre MMPOEKTa He COOTBETCTBYET TpebyeMoMy 11ab/IoHy

5.1.5 TumnoBbie 3ajaHusa (OLEHOUHOE CPeACTBO - 3Jcce) /A OLEeHKH C(HOPMHUPOBAHHOCTH
kKomnerenuu YK-1:

1. INpeumytjecTBo paboTH B KOMaH/e NpHY peann3alyy 6u3Hec-nmpoeKToB. CaMble yCIelHble
KOMaH/Ibl IIPOILJIOro (OnMcaTh Ha KOHKPEeTHOM IIpuMepe).

2. TIpob6nemsl hopMupoBaHUst KOMaH/IbI B Or3Hece. MaciirTabHble KOMaH/IHbIe Heyjauu (OIMCaTh
Ha KOHKPeTHOM IIpuMepe).

3. Komangsblii siyx B OM3Hece v IPUHLIMITBI €r0 CO3/[aHus (OTMCaTh Ha KOHKPETHOM TPUMepe).

4. Kak coXpaHUTh KOMaH/[HBI}M IyX TIPY MpOBaiax ¥ Heyjauax B OusHece (omnvcarthb Ha
KOHKDETHOM TipuMepe)?

5. IpeanpuHuMaTesib: KAKOBBI TPAHHIIBI IOy CTUMOM prckoBocTH? OO0CHOBaHKE
TIPUMEHUMOCTH KpayAQaHauHroBoi miatdopmMbel Boomstarter https://boomstarter.ru/ ajist
Balllero npoekKTa.

6. Posb rocyiapcTBeHHOM MHHOBALIMOHHOMW TTOJIMTUKY B COLIMAIbHO-9KOHOMHUYECKOU MTOBECTKe
Poccuu. IHCTUTYTHI pa3BUTHSI: JlaTaTey «IIPOBAJIOB PbIHKa», MO0 MOMUTHUeCKHe UTPOKHU Ha
MHHOBALMOHHOM I10J1e?

7. VIHCTUTYT Te€XHOJIOTUUeCKUX T1aTdopM: pobieMbl U TyTH pellieHusi. y IHHOBallMOHHbIe
TeppUTOpHabHbIe KIacTepbl: UCTOPUM ycIiexa (Heyzau).

8. HarmoHanbHasi TexHOJIOrMYecKasi MHULMaThBa: criocobHa i Poccust 3aHATh MecTo I7106a1bHO
KOHKYPEHTOCIIOCOOHOT0 UrpOKa Ha BLICOKOTEXHOIOTMYHBIX PbIHKax Oyayiero? - HoBas posb
YHUBEPCUTETOB B 5KOHOMMKe 3HaHUI: MyTh Poccuu.

Kputepumn orjeHnBaHus (OL[IeHOUHOE CPe/ICTBO - Jcce)

OueHka Kpurepuu oLieHrBaHUs

3CCe COJIEPKHT BCe CTPYKTYPHbIE KOMIIOHEHTBI, BbIZIBUHYThIE Te3WChI
COTIPOBO>K/IAFOTCSI TPAMOTHOM apryMeHTaL|el, PUBOASATCS pa3/IMUHbIe TOUKH
OT/INYHO 3peHusl U UX JInYHast OLieHKa, (hopmMa U3/10)KeHHUsI COOTBETCTBYET >KaHPY
npob/ieMHOM Hay4HOM CTaThH, Pab0Ta OTBEYAET OCHOBHBIM TPeOOBaHUSIM K

o opmIIeHHIO




OueHka Kpurtepuu oLieHUBaHUs

3CCe COZIePKUT BCe CTPYKTYPHbIe KOMITIOHEHTHI, (hopMa M3/10KeHHUsI COOTBETCTBYET
>KaHpy Tipo6ieM-HOM HayYHOM CTaThy, HO He BCe Te3WChl TPAMOTHO

XOpOILLO . .
P apryMeHTHPOBaHbI ¥ He BCe TOUKU 3PEHUsI COMPOBOXKAIOTCSI JIMUHOMN OLIEHKOM,
WUMEIOTCS HeZIoueThl B 0hOpMIIEHHH
He yuTeHbl TpebOBaHusl, IPEbAB/ISEMBIE K CTPYKTYPE 3CCe (opMa U3/I0KEHUS
COOTBETCTBYET )KaHPY TPOOJIEMHOM HAYYHOM CTaThU, OTCYTCTBYET apryMeHTaL[Hst
YOB/IETBOPUTETHHO Y Py ip i » OTCYTCTBYET apry

BBIJIBUHYTBIX T€3HCOB, OTCYTCTBYET YeTKOCTb U3/I0)KEHUs], UMEIOTCSl HefloueThl B
odopmieHUH

Hey/IOB/IETBOPUTE/ILHO  (hOopMa M3/I0KeHHsI 3CCe He COOTBETCTBYeT JKaHpy Ipo6IeMHOM Hay4YHOH CTaTby

5.1.6 TumnoBbie 3ajaHusi (OLEHOYHOEe CpPeJCTBO - 3afiaHMs) /ISl OIeHKH C(HOpMHPOBAHHOCTH
KomnereHnu YK-2:

1) paiiTe XapaKTepUCTHKY HIKelpUBeleHHbIM MeTo/jaM OLleHKH Startup;

2) Bblle/IUTe UX JOCTOMHCTBA U HeJJOCTaTKU;

3) pacripesiesuTe MeTO/Ibl Ha 2 TPYIIIBI - SKCTIEPTHBIE U PACUETHBIE;

4) yKaxuTe Kakvue U3 2 Tpynn MeTOJ0B pEKOMEHAyeTCsl TPUMEHSTh Ha paHHUX 3Tarnax
co3zaHus Startup, a Kakvde Ha MO3JHUX.

Metoagnl onjeHKH Startup:

-3aTpaTHbIN MeTo/| (BOCCTaHOBUTE/bHBIN);

-Metop bepkyca;

-MeTto HOpMBI TIPUOBLLTH (METOZ, BEHUYPHOTO KanuTasa) uepe3 forward value;

-MeTo/ HOpMBI TIPUOBIHM (METO/, BEHUYPHOTO KarvTasa) uepes terminal value;

-MeTop OLleHKM MOTeHL[MaIbHOM ayAUTOPUU 110 CTOUMOCTH K/IMEHTa;

-MeTop, o1jeHKY TIOTeHL[MabHON ayJUTOPUU 110 JOXOAHOCTH K/IUeHTa;

-MeTop, OLleHKU MepCreKTUBHOM CTOMMOCTH, OCHOBAHHBIM Ha KO3 duijeHTax (My/JbTUIIMKATOPAX)
P/S, P/E, P/B u gpyrux;

-Metop pacueta o mozienu Ave Maria -Metop, ckopunra (Scorecard Method);

-Metog PVN.

KpuTepun oneHuBaHus (0OL{eHOUYHOE CPEACTBO - 3aJaHus)

OreHka Kputepru orjeHUBaHUS

OTBeT MoJHBIN ¥ NPaBU/IbHEIN HA OCHOBAaHUM M3Y4YeHHOU TeOpUH; MaTepra
OT/IMYHO 13710’KeH B He0OX0AMMO}M JIOrnuecKoii 1oc/ieloBaTe/IbHOCTH, TPAMOTHBINA HayUYHbIN
SI3bIK; OTBET CaMOCTOSITe/IbHbIH

OTBeT IOJIHBIM U MPaBUILHBIN Ha 0CHOBAaHUU U3yUeHHOUW TeOpUU; MaTepHral

M3710KeH B He00XO0/IMMO JIOTHUeCKOH TOC/Ie/I0BaTeIbHOCTH TPU 3TOM JIOMYITEHbI

XOPOIII0
P ZIBe-TPHY HeCyIeCTBeHHbIe OITMOKH, UCTIPaB/IeHHbIe 110 TPeOOBaHUIO

rpemnojaBaTe’isd




OueHka Kpurtepuu oLieHUBaHUs

OTBeT MOJHBIHN, HO TIPU 3TOM JIOTTyIIleHa CyIleCTBeHHasi OLIMOKa UIN HeTIO/THbIH,

yIOBJIETBOPUTE/TEHO N
HECBSI3HBIN OTBET

OtBeT 0OHapy’>KMUBaeT HETIOHUMaHHe CTY/JeHTOM OCHOBHOTO CO/iep>KaHuUs yueOHOTro
HEeyJOB/IeTBOPUTENIEHO | MaTepuasa WK JOMyLleHbl CylleCTBeHHbIe OIIMOKH, KOTOPbIe He MOTYT OBbITh
WCIIpaB/ieHbl [IPY HaBOJAILMX BOIIPOCAX MperoaBaTeist

5.1.7 TunoBble 3ajaHust (oneHouHoe cpeacTBO - KoHTposbHast pabora) /il OLIEHKH
copmupoBaHHOCTH KommeTeHMU YK-2:

B1

1 OxapakTepy3yiTe OCHOBHBIE [TO/IX0/bI K OCYI|eCTB/IEHUIO KOPITOPaTUBHBIX MHHOBALU.
2 CpaBHUTeNbHBIN aHanu3 Agile u BogonasHOM Mo/ieny yIipaB/ieHUs! IPOeKTaMH.

3 MeTog ripoBefieHNst HHTePBbIO oTpebuTeneld Customer Interview.

B2

1 OxapakTrepu3yiiTe 0COOEHHOCTH PUMEHEHUS TEXHOIOTHI OepeK/IMBOro MPOr3BO/ICTBA.
2 OCHOBHBIE 3/IeMeHThI KaHBbI OM3Hec-mMoziesid A. OcrepBasb/epa.

3 OCHOBHBIE TI0JIOXKEHHSI MeTO/]a UCC/ieZiloBaHus TToTpeduTesieit Point of View.

B3

1 OxapakTrepu3yiiTe 0COOEHHOCTH «TMOKOTO0» YIIPAB/IEHHSI» W €T0 OT/IMYKe OT TPAaJULIMOHHOTO
yIpaB/ieHUs: B KOMITaHUSAX.

2 [IpuBepuTe NIpUMep UCIOIB30BaHUS yIIpaB/lIeHYeCKOU TexHonoruu Lean startup.

3 OcHOBHBIe TIOJIO’KEHUSI MeTo/ia MccyiejoBaHus rorpeburesneit Customer Persona

Kpurtepuu oneHnBaHus (oueHOUYHoe cpeicTBO - KoHTpo/IbHas padoTa)

OneHka Kputepun orjeHMBaHuUs

BBICTABJ/ISAETCA CTYZI€HTY, €C/IU IIpeACTaB/IEHHAsA KOHTPOJ/IbHASA pa60Ta BBITTIOJTHEHA

OT/IMYHO
TOTHOCTRIO 63 OIMOO0K 1 HeJIoUeToB

XOPOLIIO BbICTABJISIETCS CTY/I€HTY, eC/Y MpeJcTaB/ieHHast KOHTPOJIbHas paboTa
XOpOLIO BBITIO/THEHA TIOJTHOCTBIO, HO TIPY HAJTMUKMH B Hell He OoJiee 0ZiHOM Herpy0oii ormmbku
Y O/IHOTO HejloueTa, He 6oJiee Tpex He/J0UeTOB

yJIOBIIETBOPUTE/IHO BBICTABIISIETCS CTYZEHTY, €C/TH TIpe/ICTaBlIeHHast UM
KOHTpOJIbHasi paboTa BBITIO/THEHA MPABU/ILHO He MeHee ueM Ha 2/3 Bceli paboThbl
WM B pabore fomnylieHbl He 6oJiee ofHOM rpy0oli oIIMOKY U ABYX HEJ0UeTOB, He
y/I0B/IETBOPUTE/ILHO P N Y . . . Py ¥ ’
6osiee oiHOM Tpy0OOI 1 0ffHOM Herpy6oii OIMOKY, He 6ojiee Tpex HerpyObIx
ommboK, 0/THOM Herpy0Ooii OIMMOKY 1 TpexX HeJJ0UeTOB, TIPH Ha/TMUMU YeThIPEX-TIITH

He/I0UeTOB

Hey/|0B/IeTBOPUTENILHO  Hey/l0BJIeTBOPUTEIHLHO BBICTAB/ISIETCS CTY/IEHTY, eC/Id YMC/IO OLIMO0K U He[J0UeTOB
B paboTe MpeBBICH/IO0 HOPMY [IJ1sl OLIeHKH 3 WM MTPAaBU/IbHO BBITIOJTHEHO MeHee 2/3




OueHka Kpurtepuu oLieHUBaHUs

BCelt paboThI

5.1.8 TumnoBbie 3ajaHusa (omeHOUHOe cpeacTBO - Tect) AiIA OLEeHKH C(HOPMHUPOBAHHOCTH
Kommnerteniuu [TKP-8:

1 ITop Agile cnefyer noHMMATh ...

2. Manudecr Agile BkrouaeT ciefyoiee KOJIMYeCTBO MM0JI0XKeHUH (L{eHHOCTel)

a) 6 nonoxenuu U 10 NpUHLINIIOB;

0) 4 mono)xeHui ¥ 12 IPUHIUIIOB,;

B) 10 nonoyxeHui 1 6 NMPUHLIUIIOB;

r) 12 nosno>xeHny U 4 IpUHLIMIIA.

3 HaGop 3/1eMeHTOB 03KJ/10ra MPO/JyKTa, BHIOPAHHBIX /IS BHINO/THEHNs B TeKYIIeM CIIPUHTe, a
TaK)Ke IUIaH Pa3pad0TKH MHKPeMeHTa MPOAYKTA M AOCTYDKEHHsS IeJIM CIPUHTA Ha3bIBaeTcH ...
(B3ksior cripyHTa)

4 TToaxo/ UTepaTUBHOU Pa3paboTKU XapaKTepU3yeTcsi:

a) peanu3atiyeli mpoekTa HeOOJIBIIMMU 3TarlaMU, B X0/le KOTOPBIX Be/IeTCs aHa/In3

T0JTyYeHHBIX TIPOMEKYTOUHBIX Pe3y/IbTaTOB, BbIIBUTAOTCsI HOBbIe TpeOOBaHUS U
KOPPEeKTUPYIOTCS TIpeIbIAYILIYe 3Tarbl paboThI;

0) pa3zesieHreM MPOEKTa Ha CTaJU, TIPU KOTOPOM eT0 COCTaBHbIe YacTH pa3pabaThiBatOTCS B
pa3Hoe BpeMsl, a 3aTeM COeJJUHSIIOTCS;

B) OCYIIeCTB/IeHUeM TI0C/Ie[IoBaTe/IbHOCTH UTePaLk, 10 Mepe pean3aliii KOTOPbIX TpeOoBaHUS
YTOUHSIIOTCS B pe3yJibTaTe pa3paboTKH COOTBETCTBYIOIIUX STUM UTEPAL[UsIM BepCHiA TIPO/IYKTa;

I') BCe OTBEThl BEpPHHI.

5 IToag Scrum c/iegyer NnoHUMATh ...

6 B k/1accMyecKoM MOHMMAHUM METO/0JI0TUsI SCrum BK/IIOUAeT c/Iefyriue 6a3oBbie PoyIu:
a) Bniagener mpoaykra

6) PykoBosuTe/b TIPOEKTA

B) CKpam-macTep

r) Komanga pa3pabotku (Development team)

1) Koopgunatop

7 Kanban -gocka npejcras/sier co00ii ...

a) crcTeMa BbIOOpA [IeMCTBUI WK TTPABO BbIOOpA MEXXY BApHAHTaMU /1€HCTBUS

0) crcTeMa ONTUMM3ALIMK U YTIPAB/IeHUS TTPOEKTaMH U MPOU3BO/ICTBOM

B) /10CKa, HAa KOTOPYIO MPUKPEIISIOT MI03TAlHO BLIMOHEHHbIE OTYeThI

T') BCe OTBEThI BEPHBI;

[l) HeT BepHOro OTBeTa

8 Ckpam-MacTep npejcTaB/sieT Co00¥:

a) JIMII0, OTBETCTBEHHOE 3a obecrieueHre KOMaH/I0i BBITTOJTHEHUSI TIPAaBUJI Peasiu3aliuy MpoeKTa,
NIpU/ep>XKUBaTUCh O/IHOM TeOPUH, TIPaKTHUKaM, IOMOTaeT ujieHaM KOMaH/Ibl CaMOOPraHU30BaThCs;
6) pykoBoaUTeb MpoeKTa, (GOPMUPYIOIIMI KOMaH/AbI 110/, UMerolLrecs: TpebOBaHus1, OTIpe/ie IO
Y pacnpe/ie/sitolMNA POJiv B Held;

B) KOOPAMHATOP JIeMCTBUM HeCKOBbKUX MPOEKTHBIX KOMaH/, B paMKax OJHOT'0 Mera- Uiu
MYJIbTUIIPOEKTa, He UMEIOLLMI BaCTH MOB/IUATh HAa IPYHUMaeMble MU peLleHMUs;



I') BCe OTBEThI BepHbI;

[l) HeT BepHOIO OTBETA.

9 B npakTHKe NpUMeHeHUsI MeTO/I0B I'HOKOro ynpas/jieHHs SCrum CBA3YIIUM 3BeHOM MeXy
KOMaH/IoM pa3paboTKH U 3aKa3UUKOM SIBJISIETCS ...

10 Koman/jja pa3padoTKH BbINOIHAET C/IeJylolue (PyHKIMH peaTn3aiy MpoeKTa:

a) KOJIJIEKTUB COTPYJHUKOB, C pa3Zie/ieHHBIMU MeXXy co00M 00513aHHOCTSIM, OpHEHTHPOBaHHbIe Ha
BBITTOJTHEHHE WCK/TFOUMTE/IbHO CBOEro TakeTa paboT B 00I1eM ryiaHe JesTeTbHOCTU OpTraHK3aliy;

6) camoopraHu3ymoiuecs: 06pa3oBaHusi, KOTOPbIe CAMU BBIOMPAIOT, KaK JIyullle BLITIOJIHUTh PabOoTy B
paMKax peasnv3aliiy NPoeKTa, He KAYT yKa3aHWl OT Jtofieid, He BXOASILIMX B UX COCTaB;

B) U/IeHbI KOMaH/[bI TIPOEKTa, ChOPMHUPOBAHHBIE €T0 PYKOBO/WTE/IEM, 00 be/IMHEeHHbIe 00IIel 1[e/TbIo;
I') BCe OTBEThI BEPHBI;

[l) HeT BepHOT'0 OTBeTa.

11 o Kanban ciieayeTr noHUMATh ...

12 ITogxo/; ”THKPUMEHTA/IbHOH Pa3padoTKH XapaKTepHu3yeTCs:

a) peanu3arueli mpoekTa HeOOTBIIMMU 3TallaMU, B X0/Ie KOTOPBIX Be/IeTCS aHa/INA3 TTOJTyUYeHHbIX
MIPOMEXXYTOUHBIX Pe3y/IbTaTOB, BBIABUTAIOTCSl HOBBIE TPeOOBaHMSI M1 KOPPEKTUPYIOTCS TPebIAyIIye
3Tarnbl paboThI;

0) pa3zeneHreM MPOeKTa Ha CTaJIUM, TIPU KOTOPOM €r0 COCTaBHbIe YaCTH pPa3pabaThIBalOTCs B Pa3HOe
BpeMs, a 3aTeM COeJIMHSIIOTCS;

B) OCYILIeCTB/IEHHEM T0C/IeZJ0BaTeIbHOCTH UTepaLvi, TI0 Mepe peanr3aljiii KOTOPBIX TpeOOBaHuSs
YTOUHSIFOTCSI B pe3yJibTaTe pa3pabOTKH COOTBETCTBYIOIMX 3TUM HUTepaLvsiM BepCUH MPOAYKTa;

I') BCe OTBEThI BepHbI;

[l) HeT BepHOI'O OTBETa.

13 JIuno, 0TBETCTBEHHOE 3a AOCTIKeHHEe MaKCUMAa/TbHOW IeHHOCTH MPOAYKTA U PadoThl,
BBINOJIHAAEMOH KOMaH/I01 pa3paboTKu Ha3bIBaeTcH ... (B/1a/ie/1er] MpoAyKTa)

14 CrnpuHT nipeacTaBJisieT co00M:

a) MPOMEeXYTOK BpEMEHH Pa3HOM [I/IMTE/IbHOCTH, B TeUeHHe KOTOPOTr0 Peaiu3yeTcsi BeCh IPOEKT;

0) MpoMe)XyTOK BpeMeHU Pa3HOM [I/IUTeIbHOCTH, B TeUeHHe KOTOPOTo JI0/KeH OBbITh pellieH

psiZi CBsI3aHHBIX MeXy co00i 3aziau;

B) IIPOMEXXYTOK BpeMeHU pa3HOU JJINTe/TbHOCTH, XapaKTepU3YIOIIUM BpeMsi OTJe/bHbIX CTaZui
TPOEeKTa;

I') BCe OTBEThI BEPHbI;

[1) HET BePHOI'0 OTBeTa.

15 lanHasi MeTO/I0THA «THOKOr0» yrpaB/ieHUsi BriepBblie nosiBuwiIach B Simonun B 1960-x rogax:
a) Agile;

6) Scrum;

B) Kanban;

T') BCe OTBeThl BePHBbI;

[1) HET BePHOI0 OTBeTa.

16 YnopsifoueHHbIH CIIHCOK BCEro, YTO MOXKeT ObITh HY)KHBIM B NPO/yKTe, e/[HHCTBEeHHbII
HCTOYHUK TPeOOBaHUH //Isl TI00bIX M3MEeHEeHHI, KOTOpPbIe MOXKeT N0TPe0oBaThCs BHECTH B
NPOAYKT Ha3bIBAETCH ...

17 Ilop, THKpeMeHTOM ITOHUMAeTCH:

a) CyMMa BCeX BBITIOJIHEHHBIX TpeOoBaHMi 03KJI0ra MpO/IyKTa, peajr30BaHHbIX BO BpeMsI

TEeKYIL[ero CIIPUHTA, U LIeHHOCTH BCeX Mpe/bIAyLUX CTIPUHTOB.

6) cymMma Bcex TpeOOBaHUH, MpebsIB/IsSIEMBIX K MPOJYKTY 3aKa3UMKOM, 3a()MKCUPOBAHHBIX B



TeXHUUECKOM 3a/laHUM;
B) CyMMa Bcex TpeOoBaHUH, KOTOPbie HeObL/IM BLITIOIHEHBI BO BpeMsi TeKYI1[ero CIIPUHTA;

I') BCe OTBEThI BepHbI;

1) HET BepHOT'0 OTBeTa.

18 Mopens CDE (Container/Differences/Exchanges) npeacrasJisietr co0oi ...

19 Ntepanyu (CIPUHTBI) He MPUMEHAIOTCA B PaMKaX MeTO/I0B «rTHOKOro yrnpaB/ieHHUs:
a) Agile;

6) Scrum;

B) Kanban;

I') BCe OTBEThI BEPHbI;

[l) HeT BepHOI'0 OTBeTa.

20 BeigensoT ciaepyomue apredakrel Scrum:

a) O3KKIIOT TIPO/IYKTa;

0) mocka;

B) G3KKJIOT CITPUHTA;

I') MTHKPUMEHT;

1) KaHBa OM3HEC-MOo/IeNy;

€) BCe OTBEThI BePHBI;

’K) HeT BEPHOTO OTBeTa.

Kputepun onjeHuBaHus (0L{eHOUHOEe CPeACTBO - Tecr)

OueHka Kpurepuu orjeHMBaHus
OT/IMYHO 80-100% mpaBu/IbHBIX OTBETOB
XOPOILIO 60-89% mnpaBU/IBHBIX OTBETOB
Y[IOBJIETBOPUTEJILHO 40-59% npaBUIBHBIX OTBETOB
Hey/I0BJIETBOPUTE/ILHO MeHee 40% IpaBU/IbHBIX OTBETOB

5.1.9 TunoBble 3aaHus (OLEHOYHOE CPeACTBO - /IUCKyccHsA) 1A OLeHKU C(hOPMHPOBAHHOCTH
kKomnerenuu ITKP-8:

1. OcoGenHoCTH CO3AaHMs ¥ pa3BuTHA Startup: [TepBuuHkIe 11e/M Startup, pacCTaHOBKa
TIPUOPUTETOB MUPOBBIe U POCCUHCKHE UCTOPUM ycriexa Startup. AHanu3 ux OusHec-Mo/iesieit.

2. OuneHka (pUuHAHCOBBIX 3aTPaT M UCTOYHMKOB (puHaHCcUpoBaHusa Startup: Cocras/ieHue U
aHa/IM3 CMeT MHBECTULIMOHHBIX 3aTpat Startup «®opmupoBanue 3¢(peKTUBHONM KOMaHAbI Startup».
[Inan no nepcoHany.

3.Pa3paboTKa Ka/sleHJapHOro njiaHa pabor Startup-nmpoekTa: Beixo/ mpoekTa Ha TOUKY
6e3y0ObITOYHOCTH. AHa/N3 PUCKOB Startup —TIpPOeKTOB.

Kpurepumu orjeHnBaHus (0L[eHOUHOE CPeACTBO - /lucKyccus)

OueHka Kputepuu orjeHMBaHUs

3d4T€HO |BBICTABJIAETCA CTYAEHTY, €C/IU 3dJdHKeE€ BBINIOJIHEHO IMOJIHOCTBIO; B PEII€HWH 3a4a4 OTCYTCTBYIOT




Ouenka Kputepun onieHuBaHUs
OIMOKY ¥ TIPO6e/TbI, BO3MOXXHBI HETOUHOCTH, He AB/ISION[HUECS C/Ie/ICTBUEM He3HAHUS WU
HeTIOHUMaHus yueOHOr0 MaTepuarna.
BBICTABJISIETCS CTY/IEHTY, €CJIU 3a/laHre BBIITOIHEHO He TIOTHOCThI0; UMEHTCS CYI[eCTBeHHbIe
He
ombKu ¥ TIpobeJibl B PeIIeHUH 3a/jau, SBJISIOIIUeCs C/Ie[ICTBUEM He3HAHUS W HeTIOHUMaHUs
3auTeHo
yueOHOTr0 MaTepuaa

5.2. OnucaHue MIKa/a OLeHUBAaHUA Pe3y/IbTaTOB 00yUeHHsI N0 JUCHMILIUHE NP MPOMEeXYTOUHOH

arrecTanuu
IIIkasa oueHMBaHUA C()OPMHUPOBAHHOCTH KOMIIETEeHI[UI
YpoBeHnsb
ChOPMUPOBAHHOCTH | heyiopTeTBOPHTE/IBH
KOMIeTeHLuii N Y/OBJIETBOPUTE/IHEHO X0poILIo OT/IHYHO
(uHAMKaTOpa
JOCTHOKEHUS
KOMIIeTeHLHi)
He 3a4YTeHO 3a4TeHo
YpoBeHb 3HaHUi1 B
. MuHHMaIBHO obneme, YpoBeHb 3HaHUI B
YpoBeHb 3HaHWUW HYDKe .
JONyCTUMBIN YyPOBEHb | COOTBETCTBYHOLIEM obbeme,
3HaHus MHHAMAILHBIX 3HaHWi. [omyIeHo rporpamme COOTBETCTBYHOLLEM
TpeboBanuii. Umenu ’ Y Yo
MHOT'O Herpy0bix TIOATOTOBKH. IporpaMme NOATOTOBKY,
MecTo rpy0Oble ommbKu
o1IboK [TomnyieHo HeCKoMbKO | 6e3 ormmbok
Herpy0ObIxX ommboK
ITpozieMOHCTPUPOBaHEI
[IpogemMoHCTpHpPOBaHbI [IpojemMoHCTprpOBaHkbI BCe
BCe OCHOBHBIE YMEHVsI.
ITpu pemennu OCHOBHBIE YMeHVIs. OCHOBHBIE YMEHUSI.
PerieHb! Bce OCHOBHbIE
CTaH/|apTHBIX 3a/jau He | PermeHbI THIIOBBIE PerieHs! BCce OCHOBHBIE
TIPO/IEMOHCTPHPOBAaHbI 3ajiauyl C HerpyObIMH 3aaum C HerpyGrimn 3a/lauy C OT/e/IbHBIMU
Ymenus A PHp A py OLIMOKAMHU. A A
OCHOBHBIE YMEHHUS. ombKamMH. HeCyIL|eCTBEHHbIMU
BelmnosiHeHs! Bce
Nmenu mecto rpybble BrImo/HeHs! Bce HeJloueTaMH, BBITIOJIHEHbI
3a7laHusl B TIOJTHOM
OIIMOKH 3a/laHusl, HO He B BCe 3a/laHUs B [10JTHOM
o0beMe, HO HEKOTOpbIe
MoHOM 06bemMe obbeme
C HeJloyeTaMu
[Ipu peleHnun Nwmeetcs [IpogeMoHCTpHpPOBaHbI
CTaHZJApTHBIX 337lauy He | MUHUMaJIbHBIM Habop 6a30Bble HaBbIKU MPH ITpo/ieMOHCTPHPOBaHBI
Hapbi MPO/IeMOHCTPHPOBAHBI HAaBBIKOB [IJISl PeLIeHNs] | pellieHHn HABBIKH TIPU PeLIeHHH
= 6a30Bble HAaBbIKH. CTaH/JapTHBIX 3a7jau C CTaH/IapTHBIX 33/;au C HeCTaH/JAPTHBIX 3aau 6e3
Vmenu mecto rpy0Osle HEKOTOPBIMU HEKOTOPBIMU OIIMOOK U HEeJIOUeTOB
oLIMbOKU HeJ|0ueTaMH1 HeJ|0ueTaMH
IITkasa oneHUBAHUA NPU MPOME)XYTOYHOM aTTeCTaliuu
OueHka YpoBeHb NOAr0TOBKH
Bce komrmeTeHIMM (YacTd KOMITETeHLWi), Ha (OPMUPOBaHWE KOTOPBIX HarpaB/ieHa
OT/INYHO [MCLUIUIMHA, CGOPMHPOBAHBI Ha YDPOBHE He HIXKe «OTJMYHO», NPH 3TOM XOTs Obl OfHa
KOMITeTeHIHsE CpOpMHUPOBaHa Ha YPOBHE «OTIYHO»
Bce xommnereHuuMM (YacTM KOMIleTeHLMH), Ha (oOpMHpOBaHMe KOTODBIX HarpaB/eHa
3a4TeHo XOpOILIO0 [MUCLIMIUIMHA, CHOPMHMPOBAHBI HAa YpPOBHE He HIDKE «XOpOLIO», MPU 3TOM XOTS Obl OfHa
KOMIIETeHIMsl CHOPMHUPOBaHA HAa YPOBHE «XOPOILO»
OB/IETBODHTEN Bce KommereHIM (YacTW KOMIIeTeHIMI), Ha (opMmypoBaHMe KOTOPBIX HarpaBJieHa
Zﬁo P JUCLIMIUTNHA, C)OPMHUPOBAHBI HA YPOBHE He HIDKe «YZIOBJIETBOPUTEIBLHO», TIPU 3TOM XOTsI ObI
0/1Ha KOMITeTeHIIHs1 ChOPMHPOBAHA Ha YPOBHE «YZOBJIETBOPUTETLHO»
He HEY/|0B/IETBOPUT
XoTs 6b1 0ZiHA KOMITeTeHIMs1 ChOPMHPOBaHa Ha YPOBHE «HEYZOBIETBOPUTEIBHO.
3a4TeHo e/IbHO




5.3 Tunosbie KOHTPOJ/IbHbIE€ 3ddHHA HW/IH HHbLI€ MaTepHdJ/ibl, H806X0}I[I/IMBIE AJIsA OLl€éHKH
pPe3y/bTdTOB 06y‘IEHl/Iﬂ Had HPOME)KyTO‘—IHOﬁ dTTeCTdllU1 C YKd3dHUE€EM KPHUTEPpHEB HX
OIl€eHUBAHHUA:

5.3.1 TumnoBbie 3apaHusi (oLeHOUHOe CPeACTBO - KOHTpoO/IbHbIE BOMPOCHI) /I OLEHKHU
copmupoBaHHocTH KoMneTeHIMU Y K-1

1. IHHOBaLMY KaK MPOAYKT ¥ MHHOBALMU KaK IIpOLiecC.

[TpuHIMIIMAIBHOE pasTpaHUYeHre TIOHATUH «HOBLIECTBO» U «MHHOBALUS».
OCHOBHBIE CBOMCTBA MHHOBALWH.

dakTopsl ycriexa ujen: TpaHchopmanys e B OrusHec-uzero.

[MousiTrie OU3HEC-MOZeN: TIOAXO/bI, aBTOPHI.

CocraB U cofiep)KaHue K/TFOUeBbIX KOMITOHEHT OM3HeC-MOo/e/n

SRR I

5.3.2 TunoBble 3apaHusA (oreHOUHOe CpeAcTBO - KOHTpo/sibHbIE BOMPOCHI) A/ OLIEHKH
cpopmupoBaHHoCcTH KoMneTeHIIMU Y K-2

1. TloHATHMST WHHOBALMOHHOTO Tipollecca, JBe (a3bl MWHHOBALMOHHOIO TMporecca MW UX
XapaKTepUCTHKaA.

2. Mojenu WHHOBAJMOHHOTO mporecca. JIvuHeliHasi Mofenb, OCHOBaHHasg Ha TUIIOTe3e
«TeXHOJIOTUYeCKOr'0 TOTYKa».

3. Mojien MHHOBALIMOHHOTO mpoliecca. JInHeliHasi MO/ie/ib, OCHOBAHHAsl Ha TUTIOTe3e «/aB/IeHusI
PBIHOYHOTO CIIPOCa».

4. VHTepakTHBHAas MO/ie/Ib MTHHOBALIMOHHOTO Mpo1jecca.

5. busnec-mogens M. JI>koHcoHa, K. KpucreHceHa, X. KarepmaHHa.

6. Copmeprxanue 6si0ka «L]eHHOCTHOE TIpeyiokeHue» U «Popmysa mpubbu» OusHec-mMozemu M.
IxoHcoHa, K. Kpucrencena, X. KarepmaHHa.

7. KnroueBbie pecypchbl M K/THOUeBble TIPOLIECCHI Kak 3y1eMeHThl On3Hec-mozenyd M. /[xoHcoHa, K.
Kpucrencena, X. KarepmaHHa.

8. OO6mue monoXkeHUs1 KOHLeN K ousHec-moze A. OctepBanb/epa v 1. TleHbe.

9. OcobeHHOCTH U cofiep)KaHMe TIporiecca TpaHcdopMaruu OusHec-uzien B OU3HeC-TIIaH.

10. Uro Takoe Majioe WHHOBALMOHHOe TIpeATIpusiThe: OIlpejesieHre, [peuMylecTBa
Yl HeJIOCTaTKH, 3Tanbl CO3/IaHUsA?

11. UTo BbI TOHMMaeTe M0/, rOCyapCTBeHHOM MHHOBALMOHHOM MOJIMTUKOW?

5.3.3 TunoBbie 3apaHusa (oreHOUHOe CpeAcTBO - KOHTpoO/sIbHbIE BOMPOCHI) A/ OLEHKH
copmupoBanHocTu KomnereHuu [TKP-8

1. YeM KOoMaH/1a OT/INUAETCSI OT MaJIol TPYTIIIbI?

Uto pa3pyliaeT KOMaHIHbIN JyX?

Kakue r3meHeHUs MPOUCXOJAT C KOMaH/I0W Ha MIPOTSDKEHUU YKU3HEHHOT0 LIMK/Ia TIpoeKTa?

Kak ¢opmupyeTcst KomaHHbIl Ayx? UTo moMoraeTt co3aaTh KOMaHAHbIN AyX?

TuroBasi cTpykTypa O6v3Hec-11aHa. Busibl niaHoB.

CopeprkaHue U CyIIHOCTb MpOoLjecca reHepyupoOBaHUs Uei.

Startup, skoHoMUuHbIN (OepexxuBeiid) Startup (LeanStartup), mogens SPACE, HADI-twmkr,
Ou3HeC-Moziesb, Pa3BopoT (MMUBOT), Majioe HHOBAIIMOHHOE TPeTIPUSTHE, «/I0JIMHA CMEPTH.

No kW



8. OnumMTe OCHOBHBIE OT/IWYMS Startup OT «TPaJUI[MOHHOTO» OW3Heca, METOAWKH W TYThb
pasBUTHS.

9. ChopmynupyiiTe  KOHLeNmui  SKoHOMHUYHOro  (GepexknuBoro) Startup (LeanStartup):
TIPOUCXOXK/IeHNe, aBTOP, OINKCaHue, IPUMeHeHue JJig pa3BUTHs Startup.

10.B uem cocrour koHuernmsa HADI-IMK/I0OB U UX TpUMeHeHus [ TeCTUPOBaHUs
ruriotes Startup?

11. Yro takoe mMozens SPACE? Onumure 111a6/10H, OMycaHue, XapaKTepHUCTHKA «OpOUT»,
TIpUMepbl IPUMEeHEeHHs].

12.KakoBbl OCHOBHBIE COCTaBJsifolve Ou3Hec-mozenu Startup? Ilepeunc/iiuTe OCHOBHBIE
111a0/TI0HBI.

13.0nuiumTe 3Tanbl pa3BUTHSA Startup C TOYKW 3peHUsl CO3[aHusl NMPOAYKTa: ufes, MpPOTOTHII,
COOTBETCTBHE MPOAYKTA PLIHKY, TPEKIIIH, POCT ¥ YKPeIJIeHHe MO3UI[|I, MacIITabupoBaHHUe.

14.PackpoiiTe WMHBECTULIMOHHYIO KjlacCUpUKALMI0 CTafud pa3BuTus Startup: wuzes, PreSeed,
Paynn A (B, C, D), IPO.

15. KakoBa cTpykrypa 3¢ deKTUBHOM Npe3eHTaLMK U TTI0UeMy OHa TaKoBa?

16. Kakue cyiecTByrOoT BUbI [Ipe3eHTaluu [j1s1 MTHBECTOPOB U [I0YeMy OHU pasHble?

17. B uem Hy>kHO ybeauTh MHBECTOpa BO BpeMs ITPe3eHTal[K U KaK 3TO CieyiaTh?

18. B uem CcOCTOUT LjeJib Mpe3eHTalyy Py Po0IeMHOM HHTEPBBIO?

19. KakoBa 1ieflb TIpofiarollie TIpe3eHTallMi M KaKoe MeCTO OHa 3aHuMaeT B 00Iem
MapKeTUHI'OBOM Il1aHe?

20. [IpoaHanu3upyiTe CBOXO IIpe3eHTALMIO, CZe/laHHYI0 Ha [e/IOBOM Mrpe C Yy4eToM

3aMeyaHHl, BbICKa3aHHBIX Ha 00CYK/IeHUH, — KaKHe YaCTH MPe3eHTaliy BbI3Bau 0/j00peHue
Y KaKue ellje HY)KHO /jopaboTaTs?

21. Kak mpaBU/ibHO  B3aMMOJEWCTBOBaTb C  MHBECTOPOM, 3aUHTEPECOBABIIMMCS
Tipe3eHTaLiel poeKTa?

22. Kakve 3HaHMSI O TIOTEHLMA/TBHOM K/IMEHTe HY>KHO MMeTb, UTOOBI Tpe3eHTalysi INpu
npo6IeMHOM MHTEPBbBIO Obl1a 3()(HeKTUBHOM?

23. Kakue petlicTBUsi HeoOXOAUMO TIPeATIPUHATH TOC/Te TOTO, KakK CZe/laHa Mpo/aroiiast
Tipe3eHTaLys?

24. Kak v3meHWMCh Bally Mpe/CTaB/IeHus O [pe3eHTaluy I10C/Ie IPOXOXKAeHUs TeMbl?

KpuTepuu oneHuBaHus (0LleHOUYHOe CpeACTBO - KOHTpo/IbHbIE BOIIPOCHI)

OueHka Kpurepuu orjeHMBaHUS

OTBeT MOJIHBIA U HpaBH]IBHbIﬁ Ha OCHOBAHHWH H3y‘—1€HHOI71 TE€OpUH; TEOPETH‘—IECKI/Iﬁ MaTepuaa
pelieHre rnoCTaB/I€HHbIX 3da/d4 U3/I0’KE€HbI B HEO6XO,Z[PIMOI>1 JIOTUYECKO 11ociie10BaTe/IbHOCTH,
FpaMOTHbIﬁ HaqubIﬁ A3BIK; OTBET CaMOCTOSITe/TbHBIN. MOFyT OBITE AOIyILeHbI ABe-TPU
HeCyIljeCTBEHHbIE O]J_II/I6KI/I, HCIIpaBJ/IeHHbIE 110 TPE6OB8HI/II-O npernojaBaTesis

3a4TeHO

OtBeT 0OHapy>KMUBaeT HEIOHUMaHHe CTYJeHTOM OCHOBHOTO COJiep>KaHUsI y4eOHOTro MaTepuasa Win
JIOMYIIeHbI CylleCTBeHHbIe OIMOKH, KOTOPbIe He MOTYT ObITb UCIIPaBJIEHbI ITPU HABOZSIIX
BOMpOCax MpernoziaBaTesis

He
3aUTeHO

6. YueOHO-MeTOANUYECKOE U HH()OPMALIMOHHOE 00ecreueHne JUCIUTUTHHBI (MOAYJIs1)



OcHOBHasi uTeparypa:

1. CriupugonoBa E. A. Co3ganue crapraroB : yuebHuk / E. A. CnipuzioHoBa. - Mockga : FOpaiir, 2022. -
193 c. - (Beiciiee obpa3oBanue). - URL: https://urait.ru/bcode/496848 (nata obpaitienus: 14.08.2022). -
ISBN 978-5-534-14065-1 : 839.00. - TekcT : s/ekTpoHHbIH // IBC "HOpaut".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=821703&idb=0.

2. XorseBa O. M. ITHHOBaIIMOHHBIA MeHE/PKMEHT : yueOHUK U TTpakTUKyM / O. M. XoTsiieBa, M. A.
Crecapes. - 3-e u3. ; mep. u JoM. - Mocksa : FOpatit, 2022. - 326 c. - (Beiciiee o6pa3oBanue). - URL:
https://urait.ru/bcode/489019 (mara obpamenusi: 14.08.2022). - ISBN 978-5-534-00347-5 : 1039.00. -
TexkcT : snmekTpoHHbIM // DBC "HOpait"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=818638&idb=0.

[ononmHuTebHAs TUTEpaTypa:

1. Jlariux H. W. Teopus u ripaktvka uHHOBaTHKY / JlaruH H. U., KapauapoBckuii B. B. - 2-e u3,. -
Mockga : FOpaiir, 2022. - 350 c. - (Beiciiee obpa3oBanue). - URL: https://urait.ru/bcode/495302 (gaTa
obpamenusi: 05.01.2022). - ISBN 978-5-534-11073-9 : 1089.00. - Tekcr : smekTpoHHbIH // IBC
"FOpaitt"., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=787274&idb=0.

2. TonsikoB H. A. YnipaBieHre MHHOBALIMOHHBIMU TIPOEKTaMH : yueOHUK U ripakTukyM / H. A. TTosnsikos,
O. B. MotoBusnoB, H. B. Jlykamios. - 2-e u3g. ; uchp. u gom. - Mocksa : FOpaiit, 2022. - 384 c. -
(Briciiee obpa3oBanue). - URL: https://urait.ru/bcode/508098 (mata obpamjenus: 14.08.2022). - ISBN
978-5-534-15534-1 : 1489.00. - Tekcr : 3nekTpoHHbIM // IBC "FOpait".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=821087&idb=0.

[TporpammHoe obecrieueHue 1 IHTepHeT-pecypchl (B COOTBETCTBUU C COJiepKaHWeM JUCLUITUHBI):

OPUN PoHp «NpeanbHast ripe3eHTalUs AJ1s1 CTapTaria».
OPUU Donp «I111ab/10H MHBECTULIMOHHOM TIpe3eHTaliN»

JInmeH3uOHHOe MporpaMMHoe obecriedenue: OniepaljioHHast cucteMa Windows.
JInnieH3noHHOe porpamMMHoe obecrieuenue: Microsoft Office.

ITpodeccronanbHbIe 6a3bl AHHBIX ¥ MH(GOPMAL[IOHHbIE CTIPABOYHBIE CHCTEMBI
Poccuiickuii nHzekc HayuHoro nqutrpoBanus (PVHLL), nnatdopma Elibrary: HarjmonanbHas
MH(pOpMalLIMOHHO-aHa/IMTHUecKasi cucrtema. Azipec goctyna: http:/elibrary.ru/project_risc.asp

'APAHT. NHdopMmaloHHO-TIpaBOBOM MOpTas [D/1eKTPOHHBIN pecypc]l.— Azipec JocTyrma:
http://www.garant.ru

CB0OOJHO pacripocTpaHsieMoe MporpaMMHoe obecrieyeHue:
nporpaMMHoe obecrnieuenue LibreOffice;

nporpaMmmHoe obecrieueHrie Yandex Browser;
nporpaMMHoe obecrieuerue Paint.NET;

OeKTpoHHbIe OUOTMOTEYHBbIE CUCTEMBI U OMOIMOTEKH:
OnekTpoHHas 6ubmoreuHas cucrtema "Jlane" https://e.lanbook.com/



OnekTpoHHas 6ubmoTeuHasi cuctema "KoHcynbTaHT cTygeHTa" http://www.studentlibrary.ru/
OnekTpoHHas 6ubmoTeuHasi cuctema "FOpaiit"http://www.urait.ru/ebs

OnekTpoHHas 6ub/MMoTeuHasi cucteMa "Znanium" http://znanium.com/
OnekTpoHHO-0MbOMMOTeUHast cucTteMa YHuBepcuTeTckasi oubmoreka ONLINE http://biblioclub.ru/
dyHaamenTanbHas oubmoreka HHI'Y www.lib.unn.ru/

Caiit 6ubmoTteku Ap3amacckoro pumana HHI'Y. — Axgpec gocryma: lib.arz.unn.ru

Pecypc «MaccoBblie OTKpPbIThIe OHJIalH-Kypcbl Hikeropogckoro yHuBepcureta uM. H.U. JTobaueBckoro»
https://mooc.unn.ru/

IMTopran «CoBpeMeHHas 1judpoBasi obpa3oBaresbHas cpefia Poccutickoit @epeparium»
https://online.edu.ru/public/promo

7. MaTepHua/IbHO-TeXHHYECKOoe o0ecreyeHUe JUCHUILIMHBI (MO /1)

YueOHble ayfUTOpWU [/ TIPOBeJieHHs] y4eOHbIX 3aHSTHM, MpPeAyCMOTPEeHHBIX 00pa3oBaTenbHON
MIPOrpaMMO#, OCHall[eHbl MYJbTUMeAUNHBIM 000pyZoBaHHeM (TTPOEKTOp, 9KpaH), TeXHUUeCKUMHU
cpe/icTBaMH 00yueHHsI, KOMITBIOTePaMH.

[TomerieHust 711 CaMOCTOSITe/TbHOM paboThl 0OYYaroIMXCsl OCHAIeHbl KOMITHIOTEPHOM TEXHUKOU C
BO3MOKHOCTBIO TMOAK/IOUeHUss K ceTd "VHTepHeT" u obecrieueHbl [OCTYIIOM B 3/€KTPOHHYIO
MHGOPMAaLIMOHHO-00pa30BaTeIbHYI0 Cpejly.

[Mporpamma cocrtaBiieHa B cooTBeTcTBUM ¢ TpeboBanusmu OC HHI'Y mno HampaBieHHO
noaroroBku/crienansHocT  44.03.05 - Tlemaroruyeckoe obpa3oBaHue (C JByMSI MPOGWISMU
MOATOTOBKH).

ABtop(b1): Hukudoposa Osbra BaneHTHHOBHA, KaHUAaT (GDHUI0JIOTUUECKUX HayK, JOLIeHT.
PeniensenT(b1): VicakoB Asiekceit AnieKcaHApOBUY, KaHAWJAT (PHUI0CO(PCKUX HaYK.
3aBenytomuii kadeapoii: Hukudoposa Osbra BasieHTHHOBHA, KaHAUAAT (GUI0JOTHUECKUX HaYK.

ITporpamMma oz00peHa Ha 3acejaHUM MeToAnuecKoi Komuccuu ot 10.01.2024, mpoTtokon Ne 1.
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