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1. Mecto pucyuninHsbl B cTpyktype OITIOII

Mucuynnuaa 51.B.[1B.08.02 YnipaBieHue W3MeHeHUsIMA OTHOCUTCS K UacTH, GOpMHUPYeMOU yuaCTHUKaMH
oOpa3oBaTe/TbHBIX OTHOIIEHUH 0Opa30BaTe/TbHOM MTPOTrPaMMBbI.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHI{NHU (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHI{MU 10 JUCLUII/INHE KOHTPOJIA MPOMEe)XyTOUHOMH
(xog, coZiepkaHue ycreBaemMoCTH aTTecTanuu
VHAWKATOpa)
ITK-13: CnocobeH IIK-13.1: Yuacmeyem & IIK-13.1: Tecm
npuHuMamse yuacmue | npoekmupogeaHuu 3Hamb IIpakmuueckoe 3quém:
6 NPOEKMUPOBAHUU | ohaquu3ayUOHHBIX Oelicmeuil U | 0CHO8bI OP2aHU3AYUOHHO20 3a0aHue KoHmposbHble
OpedHU3AYUOHHDbIX oyeHugdem ux nocie0cmeusi.  |NPoOeKMuUpOBaHusl Pecpepam
Oedicmeu, IIK-13.2: lemoHcmpupyem Ymemb conpoct!
a¢ppexmueHo
e — 3HAHUSA U YMeHUS! npoekmuposams
caystcebHble a¢ppexmueHoezo ucnonHenus 0p2aHU3ayuoHHble Oelicmeust
(mpydosbie) caydcebHbIX (mpyoosbix) Bnademb
06s13aHHOCMU obsi3aHHOoCmell. HagbIKamu OYyeHKU
s¢ppexmusHocmu
0p2aHU3AYUOHHO20
npoeKmupoeaHus
ITIK-13.2:
3Hamb
codepoicaHue mpyoosblx
yHKYULl U O0NHCHOCMHBIX
obsi3aHHoCmell
Ymemnb
KauecmeeHHO UCNOAHAMb
caydicebtble (mpyoosbie)
obs13aHHOCMU 8 uacmu
0p2aHU3AYUOHHO20
npoeKmupoeaHus
Bnademb
HasbiKamu 3¢hgpexkmusHo20
ucno/nHeHust mpyooebix yHKyuii
U QONHCHOCMHBIX 06513aHHOCMel
IIK-14: ¥Ymeem TIK-14.1: Onpedensiem IIK-14.1: Tecm
oyeHueamb Heobxo0umble nokazamenu 3namb Ilpakmuueckoe 3quém:
coomHowienue OYeHKU COOMHOWeHUs! cocmag nokazameseti 3ampam 3adanue KoHmposbHble
MAHUpyemoz0 NAaHUpyeMoe20 pe3yabmama u  |Ha pecypchl U pe3yabmamos Pecgepam GONDOCH
peayrbmama t 3ampaqueaembix pecypcos. paszeumusi meppumoputi P
3ampauusaembix
TIK-14.2: IIpoeodum oyeHKy Ymemb
COOMHOWeHUs1 NIAHUPYeMOo20 | paccyumableamb nokasamenu




pecypcos pesynbmama u 3ampam Ha pecypchl u
3ampauusaemblx pecypcos. pe3y/nbmamos paseumust
meppumoputi

Bnademb

HasbIKamMu paciema
nokasamesneli 3ampam Ha
pecypchl U pe3yabmamos

pazeumusi meppumopuil

ITIK-14.2:

3uamb

MexXHON02UI0 OYeHKU
COOMHOWEHUS NAAHUPYeMO20
pe3yabmama u 3ampauugaeMbix
pecypcoenpu ynpaeneHuu
paszeumuem meppumopuii
Ymemb

OyeHuBamb COOMHOWEeHUe
nAaHupyemoeo pe3yibmama u
3ampavueaembix pecypcoenpu
ynpae/neHuu pazeumuem
meppumopuil

Bnademb

HABbIKaMu nNposedeHus OYeHKU
appexmusHocmu
OesimebHOCMUX0351LiCMBYIoWjUX
Cyb6seKknmos U ux ponu 8
paszeumuu meppumopuu

3. CTpyKTypa U cojep)KaHHe AUCIUILIUHbI

3.1 TpyA0eMKOCTb AUCLUII/IUHBI

OYHO-3d0YHaA

OO011as TPy/J0EMKOCTBD, 3.€. 3

Yacos 1o yueGHOMY I/IaHY 108

B TOM 4uc/ie

ay//MTOPHBIE 3aHATHSA (KOHTAKTHasi padora):

- 3dHATHA JIEKITMOHHOI'0 THUIIA

- 3aHATHS CEMHHAPCKOro THMNa (MpPaKTHYeCcKHe 3aHATHS / 1abopaTopHbIie PaGoTh)

- KCP 1

caMocTosTe/IbHasA padoTa 91

ITpomexyTouHas arrecTanys 0
3auér

3.2. CozepxaHue JUCLUIIIVHbI
(cmpykmypupoeaHHoe no memam (paszdenam) C yKa3aHueM Omee0eHHO20 HA HUX Ko/auyecmed

axkademuuecKux udacog u 8uobl yuebHbIX 3aHamuil)



HarmeHoBaHMe pa3fiesioB U TeM JUCLUILIUHBI Bcero B TOM UHC/Ie
yackl
( ) KonTakTHast pabora (pabota Bo
B3aUMOJeliCTBUU C TIperojjaBaresiem),
Yackl U3 HUX
SaHSTHS CamocTosTe/nbHas
CeMHHapCKOro paGora
3aHsTHS THNA o6yuarolwierocs,
JIEKLJMOHHOTO | (MpakTHueckue | Bcero Hackl
THIIa 3aHsATHsA/Mabopa
TOpHbIE
paboThbI), yacel

o o 0 o o

b & & & &

0 0 0 0 0
Tema 1. Beezienue B ynpaBjieHe U3MeHEeHUAMU 17 1 1 2 15
Tema 2. [Togxop! K yrIpaBIeHUIO U3MEHEeHUsIMU B OpPraHH3alun 17 1 1 2 15
Tema 3 Oprann3aljiOHHOe pa3BUTHeE MPeAPUATHS 17 1 1 2 15
Tema 4. Oprann3aloHHast Ky/IbTypa Kak MPUHLUIT OpraHU3aLIOHHOTO 17 1 1 9 15
pasBUTUS
Tema 5. [IpoekTrpoBaHKe OPraHU3aLIOHHbIX U3MeHeHH 19 2 2 4 15
Tema 6. ConpoTHB/IeHHEe U3MEHEeHUsIM 20 2 2 4 16
ArTrecrarust 0
KCPp 1 1
Wroro 108 8 8 17 91

Cojep)kaHue pa3/ie/ioB M TeM AUCIUIUTAHBI

Tewma 1. Beezienue B yripaBiieHue U3MeHeHUSIMA

ITpeaMeT v 3a7jauu yripaeyieHns u3MeHeHUIMUA. OOBEKTHI U MPeIMEThI N3MEHEeHUH B OpraHu3arusx. ['pyTimbl
(hakTOpOB M3MeHeHU. YPOBHU U3MEHEHUH B OpraHu3anusix. [JBIDKYIIMe CHUIbI OpraHU3al[MOHHBIX U3MEeHEeHUH.
Bubl n3meHenmii. OTHoIIeHNe K W3MeHeHusiM. PopMUpoBaHUe TICUX0I0THYeCKol TOTOBHOCTU K U3MeHEeHUsIM.
Tema 2. [Toaxo sl K yripaB/le€HUIO U3MEHEHUSIMU B OpraHi3aLin

WcTopusi craHOB/IEHUST TEXHOIOTUM yTIpaB/ieHUs: M3MeHeHUsIMU. ba30Bble MpernochbuIKU K TPOBeJeHUI0
nu3MeHeHu#. [ToX0/[bI K peann3aljiy U3MeHeHUH: CHUIOBast, COBITOBas, SKCIepTHast Mo/iesTi. JIOCTOMHCTBA U
HeJOCTaTKU MOJX0/0B K YIpaB/aeHUI0 U3MeHeHUsIMU. THUIIbI TeXHOJIOTUM U3MeHeHU: ")KecTKue" U "Msarkue".
Pa3paborka ctpareruii uameHenuid. OTOOp cTpateruii Mo KputepusiM. [IporpaMmbl U3MeHeHUH: Z-Teopus,
TQM, cokpairieHrie YpOBHeH yrpaB/ieHUs, THTeHCU(MHUKAIUS VCITO/Ib30BaHUsS 3HAHUM, PEeUH)KUHUPHHT,
VHBECTHUIIVY B Jitofield, OeHU-MapKUHT U T.[.

Tema 3. OpraHusaliOHHOe pasBUTHE TIPeIIPUATUA

Cy1HOCTb ¥ IIPUHLUIIBI KOHLEIL[MY OpraHU3aL{MOHHOr0 pa3BUTH. [IpU3HaKM TeXHOIOTMU OPraHru3aluOHHOTO
pasButus. CxeMa JIOTMKUA OPraHy3alOHHOrO pa3BUTHS. JTallbl TEXHOJOTUH OpraHU3alOHHOTO pa3BUTHSL.
Knaccudukarusi MeTo[UK OpraHU3aliMOHHOTO Pa3BUTHA. MeXK/TMUHOCTHBIE METOAMKY: KOHCY/IbTUPOBAHHE,
TeXHHWKA POJIEBOTO aHa/N3», 00yUeHHe UYBCTBUTEIbHOCTH. BHYTPUTPYIIIIOBBIE METOAUKA: KOHCY/TbTUPOBaHHE
rpoliecca, AMarHoCTUKa KOMaH/bl, TOCTPOeHre KOMaH/ibl. MeXrpyInoBbie MeTOAUKH: TTOCPeHUUECTBO B
YCTaHOBJIEHUH MDA, MeKIPYIIIIOBOE OTPakeHue, MeXXIPYITIIOBOe MOCTPOeHHe KoMaH/bl. OLieHKa peann3alun
MEeTOJMK OPraHU3al[MOHHOT'O Pa3BUTHUSI.

Tema 4. Opranu3aljMoHHasl Ky/IbTypa KaK MPUHLIUI OPTraHW3allMOHHOTO Pa3BUTHS

[MoHsTHE M CTPYKTYpPa OPraHM3alMOHHOM KYJIbTYphI. [lo1ep;kka opraHn3alioHHOM KyIbTyphl. opMupoBaHie
OpraHu3alMOHHOU KYJIbTYpHhI. VI3MeHeHHe opraHu3aliuOHHON KyabTYphl: Mogenb CaTe. BivsHue KyJIbTyphl Ha
OpraHM3aLroHHYI0 3P deKTUBHOCTL. COOTBETCTBUE KY/IbTYPhl IPUHATOM CTPATeTUU.

Tema 5. [IpoekTpOBaHKe OpraHU3aLMOHHBIX U3MEeHeHUM

Pa3paboTKa r/1aHa OpraHu3aluoOHHBIX U3MeHeHH.



Mogenu peanu3alyi OpraHM3al[MOHHBIX U3MeHeHU: MoJens Kypra JIeBuHa, Mozienb Ucc/ie[OBaHuUs
JlefiCTBUeM, MO/Ie/ib «TJITaHUPyeMbIX n3MeHeHUM». OieHKa 3¢ (heKTUBHOCTH OPTraHK3allMOHHbBIX N3MeHEeHUI:
[IMarHOCTHUKA Pe3y/bTaTOB, KDUTEPUN U METOZbI OLIeHKH.

Tema 6. ConpoTHB/ieHUE U3MEHEHUSIM

CyLHOCTb COTIPOTHBJIEHUS] U3MeHeHUsIM. VICTOUHUKY COTIPOTUB/IEHHS] U3MeHeHUsIM. MeToZbI TIPeoi0/ieHUs
COIPOTHUB/IEHNS U3MEHEHUSIM.

[TpakTueckre 3aHATUsS /nabopaTopHble pabOThI OPraHU3YIOTCS, B TOM 4HWciie, B (hopMe MPaKTHUYeCKOH
TIOATOTOBKH, KOTOpasi TpelyCMaTPUBAET ydacThe OOyuaroIuXcsi B BBITIOJHEHUM OT/ebHBIX 371eMEHTOB
paboT, cBsi3aHHBIX C OyAyIiel TpodeccroHaMbHOMN /1eTeTbHOCTHIO.

Ha mpoBefeHre MpakTHUeCKWX 3aHATHHA / 71abopaTopHbIX paboT B (opMe MpaKTUYECKOW TOATOTOBKU
OTBOJUTCS: OUHO-3a04Hasi popma oOyueHus - 4 .

4. YueGHO-MeTO/fUUECKOe 00ecrieueHHe CaMOCTOSITe/IbHOI PadoThI 00yUarommuxcs

CamocrosTenbHasi paboTa o0ydaroL[uXcsi BK/IOUaeT B cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
33/laHUsIM [/ TEKYILlero KOHTPOJ/si U MPOMEXYTOYHOM aTTecTaly MO0 WTOraM OCBOEHUS AUCLIUILIMHbI
TPUBEIeHHBIM B TI. 5.

[yt obecrieueHrst CaMOCTOSITE/IbHOW PabOThI 00yUarOIIUXCST UCTIONMb3YIOTCS:
OneKTpoHHBIE KYPChl, CO3ZIAHHBIE B CHCTeMe 37ieKTpoHHOoro 00yueruss HHI'Y:

«YTnpaB/eHre U3MeHeHUsIMU», https://e-learning.unn.ru/course/view.php?id=10758.

WHble yueOHO-MeTOJUUECKHE MaTepHaIb:
https://arz.unn.ru/sveden/document/
https://arz.unn.ru/pdf/Metod_all_all.pdf

5. @OoHA OLEHOYHBIX CPEeACTB /Il TEKYIero KOHTPO/Isi YyCIIeBaeMOCTH W TPOMEXYTOUHOU
aTTecTalyu Mo JUCIUIIMHE (MO/Y/II0)

5.1 TunoBble 3ajjaHusA, HeOOXOAUMBIE /I OLEHKH Pe3y/JbTaTOB 00yuyeHHs NPH MPOBeJeHHH
TeKYILero KOHTPOJIsl yCIieBaeMOCTH C yKa3aHHeM KpUTepHeB X OLleHUBaHMSA:

5.1.1 TunoBble 3ajaHus (oneHouYHOe cpeAcTBO - TecT) sl OLeHKH C(HOPMHPOBAHHOCTH
komnerenuu ITK-13:

1. K OCHOBHbIM BUgam OpraHn3auuOHHbIX U3MEHEHU OTHOCUTCA:

A. NI3ameHeHue uenen n npogykra.
B. 3meHeHue CTPyKTypbl U TEXHOJIOTUN.
B. I3meHeHue BHeLLHeli cpefbl.

2. B ueM BbIpaXXaeTcs OCHOBHas Lie/lb U3MEHEeHUn?

A. B noBbilWeHNN 3¢hIeKTMBHOCTM NPON3BOACTBA.

B. B npncnoco6aeHnn K HoBbIM YC/I0BUSM X035ACTBOBaHUS.



B. B agantaumun BHeLHUX pakTopoB OTHOCUTE/ILHO BHYTPEHHMX NapaMeTpoB.
. B yueTe noTpebHOCTEN NnepcoHana

3.K npnynHam opraHn3aymnoHHbIX M3MeHeHuit OTHoCATCS:

A. 3aBMCMMOCTb BHYTPEHHEN 1 BHELUHEN cpebl opraHv3aLmu.
B. Hanimume kpusuca.
B. Y6bITOUYHast paboTa npeanpuaTus.

4. ConpoTuBneHne U3MeHeHMAM OO bACHAETCSA:

A. ameHeHnem B 6anaHce BnacTtu.

B. 0COGEHHOCTAMM YE/10BEYECKOI NCUXMKMN,

B. Owunbkamu B ynpaB/iieHUN.

I". yrpo30ii CIOXMBLUMMCS COLMa/TbHbIM OTHOLLIEHUSIM.

5. OCHOBHbIE BUAbl CONPOTUB/TIEHNA BK/THOYUAKOT:

A. Jlornyeckoe, ncnxonornyeckoe, TeXHO/10rMyeckoe.
B. lornyeckoe, Ncnxosornyeckoe, coumasnsHoe.
B. IHTynTnBHOE coumasibHoe 1 fiornyeckoe,

. Cy6bekTnBHOE, 0O6BEKTUBHOE M CUTYaLIMOHHOE.

5.1.2 TunoBble 3ajaHus (oueHO4YHOe cpeAcTBO - TecT) ANAA oOHeHKM C(OPMHPOBAHHOCTH
kovmnerennuu I1K-14:

6. MpeogoneHne coNPOTUBEHUS C MOMOLLbIO NEePEeroBopPoOB:

A. Heobxoanmo npy 04eBUAHBIX NOTEPSX Y COTPYAHMKOB.

B. B 60/1bLUMHCTBE CMy4YaeB AOPOrocTosALWmMiA MeToA,

B. ncnonb3yeTcs npyM HEOH6X0AMMOCTY aganTauun COTPYAHUKOB.
I". CpaBHUTE/LHO BLICTPOE peLleHne Npo6eMbI.

7. BoBneyeHune coTpygHNKOB B NU3MEHEHUS:

A. TpebyeT MHOro BPEMEHM Ha npoLiecc.
B. CHuxaeT ah(heKTUBHOCTb U3MEHEHUS.
B. MpuBOAUT K BO3HNMKHOBEHMIO NPO6/1eM B ByayLleMm.

I". MpeanoyTUTENbHEE NPUHYXAEHNS.

Kpurepumn orjeHnBaHus (0LjeHOUHOe CpeAcTBO - Tecr)

OreHka KpuTtepuu orjeHMBaHNA
OTJINYHO 85-100% mnpaBU/IBHBIX OTBETOB
XOPOILLIO 66-84% npaBUIBHBIX OTBETOB
YZ0B/IETBOPUTEJILHO 50-65% TipaBUJIbLHBIX OTBETOB




Ouenka Kputepun ouieHuBaHus

Hey/I0BJIETBOPUTE/ILHO MeHblIe 50%

5.1.3 TunoBbie 3agaHusa (ouLeHOuUHoe cpeAcTBO - IIpakTHueckoe 3ajaHue) /i1 OLEHKHU
copmupoBanHocTH KommereHnuu ITK-13:

3apgaHue 1. YTo MewwaeT B peasibHbIX OYAHSAX NPEANPUATMSA YCNELHOMY OCYLLIECTBIEHNIO U3MEHEHNIA?
MpoBeanTe ONPOC pyKOBOAMTENEN Pa3HOro yPOBHS Ballei opraHM3aumnn, MCnosb3ys HKENPeACTaB/IEHHbIE
aHkeTbl. [MpoaHanna3npyiTe pesynbTaTsl onpoca.

JOo/mKHOCTb
UTo, CXO4A N3 BALLEIO OMbITA, MEWWAET NSMEHEHNAM?

1 — He COOTBETCTBYET, 2 — Ma10 COOTBETCTBYET, 3 — 6/IM3KO K COOTBETCTBUIO, 4 - HABEPHSIKa
COOTBETCTBYET, 5 —COOTBETCTBYET B 60/IbLLUON CTEMEHM

1. CMbICA W eI USMEHEHWIA HE MOHSATHbI KONIEKTUBY

2. HepgocTtaTtouHO SACHO DOPMYNUPYIOTCS LEeNn O HanpaBAeHUAX N3MEHEHW

3. VilameHeHuns HaBA3bIBaOTCH CBEPXY, MOTPEBHOCTU COTPYAHMKOB HE YUMTbIBAKOTCSA

4. Cnabo ucnosnb3yeTcs noTeHunan naein coTpyaHUKOB OTHOCMTENBHO N3MEHEHWA

5. HeBenvka npuHuMnuasibHast roTOBHOCTb COTPYAHMKOB K MU3MEHEHUAM

6. /13-3a NOCTOAHHOIO NOSAB/IEHNS NAAHOB (HAMETOK) NPeACTOALMX NU3MEHEHWUIA, MHOTUE
COTPYLHVKN CUMTAIOT, YTO UM C 3TUM He CrpaBuTbCS

7. Hameyaemble n3MeHeHUs NPUHMMALOTCS B YC0BUSX AeduumTa BpeMeH

8. /b B pefknx cnyvasx HameyeHHble U3MEHEHMNS MPUBOAAT K yCnexy, KOTOPOro oT HUX
oxugatT

9. C 610poKpaTMHEeCcKOi TOUKM 3pEHUS HaMevaeMble N3MEHEHUSA 06X0AATCA CANLLKOM LOPOro,
NO3TOMY /MWL B PEAKNX CNyYasx BbIXOAAT 3a hasy ngei

10. Hamevyaemble N3MEHEHNST OTHOCATCH UCK/THUUTENBHO K TEXHUYECKM, NPON3BOACTBEHHbIM
1 OpraHn3aunoHHbIM 061acTam

KAK MHTEHCVBHO BALWUE MPEAMPUATUE OCYLWECTBNAET MEPOTMNPUATINA,
CMNOCOBCTBYHOWNE MBMEHEHNAM?

1 — He COOTBETCTBYET, 2 — Ma10 COOTBETCTBYET, 3 — 6/IM3KO K COOTBETCTBUIO, 4 - HABEPHSKA
COOTBETCTBYET, 5 —COOTBETCTBYET B 60/IbLLON CTENEHNU

1. MNpepocTtasneHne AOCTAaTOYHOTO KONIMYeCcTBa BPEMEHN A5 yHacTus B NPeACTOALLMX
MEePONPUATUAX MO USMEHEHNSAM

2. Yyactve cOTpyLHMKOB B Mpoueccax U3MeHEeHW B paMKax KPY)XXKOB KavecTsa, rpymnn
HenpepbIBHOTO COBEPLLEHCTBOBaHUS NPOLLECCOB U Mp.

3. Hukakne TemMbl B HaMmevYaeMbIX MU3MEHEHUAX HE ABAKTCA 3anpeTHbIMM

4. Paboune rpynnbl, HEO6X0AUMbIE A1 NPOBEAEHUS KOMMIEKCHbLIX NPOEKTOB U3MEHEHWIA,
(POPMUPYHOTCSI CO CMbIC/IOM

5. Hanunume Bcex Heob6xoanMbIX A5 NPOBEAEHNS N3MEHEHWI pecypcoB

6. AKTUBHaA NogaepXka pykoBOACTBOM HaMeyaeMbIX U3MEHEHUI U yyacTue B UX pa3paboTke
7. MpuBneyeHne BHELLHNX MOAEPATOPOB/KOHCY/IbTAHTOB /151 OCYLLECTBEHNS OBLUMPHbIX
NPOEKTOB U3MEHEHMWIA

8. Hannume xypHana 06s3aHHOCTEN (Lenn, KpUTepnmn, n3mMepeHnst, 3aniaHMpoBaHHbIe 3Tanbl
[EeNCTBUIA, OCb BPEMEHMW...) B NPOEKTAX N3MEHEHWIA

9. OueHKa ycneLwHoCTM NPOEKTOB U3MEHEHWI CpaBHEHEM C NEPBOHAYa1bHO MOCTaB/IEHHLIMM
uensamu

10. BONbLWNHCTBO HAMEYEHHbIX B MPOLLSIOM rogy U3MEHEHUI OCyLLEeCTB/IEHO.




5.1.4 TunoBble 3ajaHus (oneHo4yHoe cpeacTBO - IIpakTHueckoe 3ajaHue) /ISl OLIEHKH
chopmupoBanHocTu KomnereHuu ITK-14:

3apaHue 2. Boibepute 1 onvwnTe cUTyauuio, CBA3aHHYH0 C OCYLLIECTB/IEHMEM NPOeKTa N3MeHeHNs (v ux
KOMMsiekca) B 3BeCTHol Bam opraHusaummn. 310 UsSMeHeHne Hanpas/ieHo Ha AOCTWXEHWe uenein nHanBuaos,
OTAEebHbIX TPYNN WK opraHu3auun B Lesom? OxapakTepusyinTe ero no pasnyHbiM OCHOBaHMAM
knaccudpmkauum n3MeHeHuin (C nossicHeHnaAMK). NiaeHTndmnumpyiite ero no BOSMOXHOCTK 60nee ToUHO. YTo
NOC/YXXW/10 NPUYMHON N3MEHEHNS B paccMaTprBaeMoi cuTyaummn?

3apgaHue 3. Ha30B/Te OCHOBHbIE 3/1IEMEHTbI M CBOMCTBA NpPoekTa. PaccMoTpuTe pas/inyHble acnekTbl
cofepxaHus npoekTa. HazoBMTe OCHOBHbIX YH4aCTHUKOB NPOEKTa M3MEHEHW. Kakme 3afa4un oHy pellarT?
KakoBa Mepa nx 0TBETCTBEHHOCTN?

3agaHue 4. MposeanTe 0NPOC y4aCTHUKOB NPOEKTOB U3MEHEHWIA B Balleli OpraHm3almm, UCnosib3ys aHKeTy.
OueHunTe BaXHOCTb OTAE/IbHbLIX KpUTEPUEB ONTUMA/ILHOIO YrpaBneHUs NpoeKkTaMmu.

OueHunTe BaXHOCTb OTAE/bHBLIX KpUTEPUEB ONTUMANILHOIO YNpaseHs NpoeKkTaMu

1 — He BaXHO, 2 — 4 — BO3pacTaHne CTENEHN BaXXHOCTH, 5 — 0CO6EHHO BaXHO

1. NMocnepoBaTeibHO 0b6ecneunBaTb NPefocTaBeHe MPOMEXYTOUHbIX pPe3yNbLTaToB

. CnepoBaHue OCHOBHbIM Lief1IsiM MpoekTa

. AphekTmBHAA opraHu3aumsa padboTbl MPOEKTHbLIX TPy

. JoCcTuKeHne NHHOBAaLMOHHBLIX NPOPLIBOB

. boecnocobHasa camoynpasnsgemMas NPoOeKTHas rpynna

. Bbicokas kBanimpukaLms YneHoB NPOEKTHLIX rPynmn

. MpeBocxogHasa KomaHaHasA paboTa BHYTPU NPOEKTHLIX rpynn

. lerknii gocTyn K MHQOPMAaLMOHHBIM U KOMMYHUKALMOHHBIM CUCTEMAM,

noagepxnsatoL M nNpoeKxT

9. NocneposaTesibHOE PYKOBOACTBO NPOEKTOM

10. UeTKo 1 ACHO CHOPMY/IMPOBaHHBIA NPOEKTHbIN 3aKa3

11. BnaronpusaTHas oKpyxatoLas atMocepa/ NpoOn3BOACTBEHHbBIA KNMMaT

12. F'mbkoe ynpasneHne NPOeKTOM C TOUKM 3PeHNs NoAei 1 opraHMsaumm

13. Micnonb3oBaHKe WaHCoB B MPOEKTHOW paboTe

14. Bonsa n cnoco6HOCTb NpoABuratb Bnepes Heo6XxoArMble NPOEKTbl U3MEHEHWA

15. Monb3a kveHTa B paboTe Haj, NPOEKTOM CTOUT Ha NepBOM MecTe

3agaHue 5. [MpoBeanTe 0NPOC y4acTHUKOB NPOEKTOB U3MEHEHUIA B Balleli opraHm3aLuum uamn pykosoamTenei
pasHOro ypoBHS Balleil opraHusauum, UCNonb3ys HUXKe NpeAcTaB/eHHyto aHkeTy. MpoaHanuaunpyiite
pesynbTartsl onpoca.

UTo MewaeT B peasibHbIX BYAHAX NPeAnpUSATUS YCNeLwHOoMY YrpaB/IeHUIo NPpoeKkTammn?

1 — He BaXxHO, 2 — 4 — BO3pacTaHme CTENeHN BaXHOCTH, 5 — 0CO6EHHO BaXHO

1. HeAacHaa nocTtaHoBKa Lenn npoekra

. HenpaBunbHbIli cocTaB NPOeKTHO KOMaH/bl

. CKopona/iMTeNnbHOCTb Kak MHTepPBeHUMS NpobsiemM

. YNpaB/ieHve NpoekToM No MeTody NoXapHoi KoMaHbl

. HepoctatouHas nogaepyka co CTOPOHbI BbICLLEro pyKOBOACTBa

. OTCyTCTBUE OPUMEHTALMM Ha KINEeHTa NPY NpoBeAeHNN NpoekTa

. KoHueHTpaLuma Ha oTAe bHbIX peLleHnax

. HecooTtBeTcTBME pe3y/ibTaTtoB NOHECEHHbLIM 3aTpaTam

. HegocTtaTouHblil nnyHbIl BKNag COTPYAHUKOB, paboTaroLmx Hag NpoekToM

10. ConpoTuBEHME B OKPYXEHUN NpoekTa

11. HepgocTaTto4Hoe npefocTas/ieHNe pecypcoB

12. Haxxum BpemMeHu

13. MNpouee

O NO O~ WN
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3apaHue 6. OTBeTbTE Ha NpeacTassieHHble Bonpockl Tecta «OTHOLWEHME K USBMEHEHNAM», 3aHoCSA
6annbl B TabnuLy pesynbTaTtos, 3aTeM NpocyMMUpyinTe 6asnbl no ctonbuam.
1 — He COOTBETCTBYET, 2 — MaJ10 COOTBETCTBYET, 3 — B6/IN3KO K COOTBETCTBUIO, 4 — COOTBETCTBYET HaBEPHSKA.

1. XKaib, 4TO TpaAMUMK 1 06blYaK UrPAKT CErOAHS NMLLL BTOPOCTENEHHYH PO/ib



2. YronosHo-npasoBble pethopMbl BPEMS OT BPEMEHWN HEN3OEXHbI

3. 91 04MH 13 NepBbIX, KTO MNOKyNaeT HOBbIW (MOSABUBLLWIACSA) HA PbIHKE NPOAYKT

4. {1 oTMeyato ceMeiiHble Npa3fHUKKM, Kak aTo Aenanv Mou pogutenu

5. A npyHUUNMasibHO He AepXyCb KakoN-TO TOUKM 3peHus, a Aenaro 310 40 Tex nop, noka
ybexaeH B ee npaBnibHOCTU

6 Ecnu A BbINOJIHSA Kakyo-TO paboTy AMTesbHOE BpeMsl, TO A TEPSIIO K Heli uHTepec
7. 91 nokynat HOBbI aBTOMOGW/1b /LWL TOrAa, Koraa cTapblli y)Ke Hefb3s OTPEMOHTUPOBATD
8. A c oNnTMMM3MOM CMOTPIO B byayLiee

9. B 06BN MHE HyXXHa NMPenecTb HOBU3HbI

10. Ec/v KOro-To /I06ULLb, HYXXHO BCTYNUTL C HUM B 6pak

11. bpaku 3ak/ro4arTcs He Ha Hebecax

12. 4 He mory cebe npeacTaBuTb, YTO MPOXUBY C OLHUM YE/TOBEKOM BCH XU3Hb

13. MHe He 04YeHb HpaBUTCA COBPEMEHHOE NUCKYCCTBO

14. 9 nbiITaloCb NPUCNOCOBUTLCA K XKN3HU

15. 4 HMKOrga He MPOBOXY CBOW OTMYCK B OAHOM M TOM e MecTe

16. B gome 5 LeHio Jo6poTHY0 Mebesb

17. 9 Hayunnca npowaTbecsa 1 Torga, korga st ucnbiTbiBato 60s1b

18. Moe cepgaLe OTKPbLITO HABCTPEeYy HOBOMY Hanpas/IEHUIO Pa3BUTUA

19. {1 3a HepyLLMMOCTb CEMbU

20. UTo6bl MeTb AeTeil, He 06s3aTeNIbHO XEHUTLCS

21. 9 c ynoBO/bCTBMEM AE€Nat0 NepecTaHoBKy Mebenn B CBOE KBapTmpe

Tabnuuya pesynbtatos: KAK A TIMYHO OTHOLWYCb K N3BMEHEHUNAM?

Tun «TpaguumoHannucT» [Tun «PeanncTt» [Tun «BonbHogymeL»
BOMNpOC OUKM BOMpOC OUKM BOMpoC OUKM
1 2
4 5
7 g
10 11
13 14
16 17
19 20
cymMmma cymmMa cymma

Bbl OTHOCKTECH K TUMY, KOTOPbI HAabpan 60/blLee KOIMYECTBO O4YKOB. Npu oguHaKoBOM (MPUMEPHO
0MHaKOBOM) MOXHO FOBOPUTb O CMELLAHHOM TUMe.

Kputepuu oneHnBaHus (0LleHOYHOe CpeACcTBO - [IpakTHUeckoe 3a/jaHue)

OrieHka Kpurepuu orjeHUBaHUS

3dUTeHO |«3a4YTeHO» BBICTABJ/IAETCA CTYAEHTY, €C/IK 3a/ilaHre BBITIO/THEHO IO/JTHOCTBIO; B PeIeHUH 3a/iayd
OTCYTCTBYIOT OIKOKH U l'IpOGBJIbI, BO3MO>XHbBI HETOYHOCTH, He ABJIAIOLIIKEeCd C/IeACTBHUeM




Ouenka Kpurtepun ouieHnBaHvis

He3HaHHWA WK HeIIOHMMaHUA yq66HOFO MaTepHaJia.

He

3a4UTeHOo

«HE€ 3aUTeHO» BBICTaBJ/IAETCA CTYAEHTY, €C/IM 3a[ldHH€ BBITIOJTHEHO HEe ITO/THOCTBIO; UMEIOTCA
CylieCTBeHHbIe OILIMOKH U HpO6€J’II>I B pellieHnuy 3a4a4, ABIALIKeCd Cj1eJCTBHUEM He3HaHUA U
HermoHuMaHUuA yqe6Hor0 MaTepHuaJid.

5.1.5 TunoBblie 3ajaHus (oneHOUYHOe cpefcTBO - Pedepar) ans oneHkH chopMHPOBaHHOCTH
komnerennu ITK-13:

aprOdOE

©ooNoOo

B3anmogeicTeme cuctemsl ynpasnieHNss U3MEHEHNSIMU C 06LLeli CUCTEMOI YpaBAeHUs NPeanpuUATMEM
YcnoBus 1 NpUYMHbI OPraHn3aLMOHHBbIX U3MEHEHNIA.

MpUUYNHBI BHUMAHUSA K OpraHn3aLOHHbIM N3MEHEHNSIM B COBPEMEHHbIX YC/10BUAX.

KoHuenuus passutna manbiMy waramm MuHu6epra un KyuHa.

JTanbl U3AMEHEHWUI B MOLENN KOHIPYSHTHOCTW OpraHv3aunoHHoro nosegexns HagnepaMogens
XW3HEHHOrOo Uukna opraHusauum Aguseca.

PasButre opraHusaLmmn B pamkax koHuenuum I'peliHepa.

OCHOBHble KOMMOHEHTLI Npouecca npeobpasoBaHuii (McKinsey).

CTPYKTYpPHbIE Y INYHOCTHbIE OPUEHTUPbI OPraHN3aunoHHbIX N3MeHeHW B Teopumn E n Teopum O.
OCHOBHbIe 3Tanbl OpraHM3auUOoHHbIX M3MEHEHU B Mogensx JlesnHa u peiHepa

5.1.6 TunoBbie 3afiaHus (o1jeHOUYHOe cpeAcTBO - Pedepar) ans oueHKH C(HOPMHUPOBAHHOCTH
kovmnerennuu I1K-14:

arMwNPE

Mpob6nembl KOHTPOA, CONPOTUBIEHUSA U BNACTU B OPraHn3aunoHHbIX U3MEHEHUAX.
PelueHre Nnpo6ieMbl BlaCTU B XO4Ee CTPYKTYPHbIX pedopMm.

[JnarHocTrka opraHn3auoHHON KyNbTypbl.

YPOBHM OpraHn3aLyoHHOl KybTypbl no LLaiiHy.

PEeVHXMHUPUHT KaK MHCTPYMEHT OpraHm3aLMOHHbIX U3MEHEHWIA.

KpuTepun oneHuBaHus (oLieHOUHOe CpeACTBO - Pedepar)

OneHka Kputepuu orjeHuBaHUs

OT/IMYHO MMepBOMCTOYHHUKOB U 1/13,an1/1171 HepHOﬁ[HQECKOﬁ rneydyaTtu, rIpUBOAUT MPAKTUYECKHE

OrneHKa «0TIMYHO» - PedepaTrBHas paboTa MOTHOCTHIO PACKPHIBAET OCHOBHBIE
BOTIPOCHI TeOpPeTHUYeCcKoro MaTepuaia. CTyJeHT TPUBOAUT UHGHOPMAITUIO U3

IMpyUMepkbI, OTBEUYAeT Ha AOTIO/IHUTE/IbHbI€ BOIIPOCHI IperojaBaTe/id U CTyAeHTOB (B
rmpounecce BBICTYILIEHUS C ,E[OKJ'IEI,Z[OM).

XO0po1uio MMepBOMCTOYHHUKOB, OTBeUYAeT Had AOIIOJTHUTE/IbHbIe BOIIPOCKHI IIpernoaBaTeisd 1

OueHka «xopo1o» - PedepatrBHasi paboTa 4aCTUUHO pacKpbIBaeT OCHOBHBIE
BOTIPOCHI TEOPeTHUEeCKOro Marepuana. CTyjeHT IpUBOAUT MH(OPMALIHIO U3

CTY/ZIeHTOB (B MpOL|ecce BLICTYIJIEHUS C JOKIaloM), HO TIPU 3TOM JlaeT He UeTKUe
OTBeTHI, 03 0CTaTOUHO WX apryMeHTallu.

YZI0B/IETBOPUTE/ILHO OueHKa «y/10B/IeTBOPUTENHHO» - PetepaTriBHast paboTta B 001X uepTax

pacKpbIBaeT OCHOBHbIE BOMIPOCHI TeOPeTHUeCKOro Marepuasna. CTyZieHT IpUBOJUT
nH(OpMaLHIO TOMBKO K3 yueOHUKOB. [Ipy 0TBeTax Ha [JONOHUTE/bHbIE BOIIPOCHI

(B TipoLiecce BBICTYILIEHUS C JOK/Ia[0M) MyTaeTCsl B OTBETaX, He MOXKET AaTh




OueHka Kpurtepuu oLieHUBaHUs
TIOHATHBIN U apIYMeHTHUPOBaHHBIN OTBET.
O1jeHKa «HEeY/J0B/IeTBOPUTE/ILHO» CTaBUTCS 3a peepatsl, B KOTOPBIX HET
HEY/JIOBJIETBOPUTENBHO | MH(MOPMaIMU 0 MpobsieMaTHKe paboThl U ee MecTe B KOHTEKCTe JIPYTUX paboT 1o

HCCHEAyeMOﬁ TEMe.

5.2. OnucaHue WKaJ/l OLeHUBAHNSA Pe3y/IbTaToOB 00y4eHHs 10 JUCIUIIHHE ITPH MPOMEe)XXYTOYHOH

aTTecTanyu
IIIkana OIl€HMBAaHUA CCl)OpMI/IPOBaHHOCTI/I KOMIIEeTeHIIUHN
YpoBeHnb
¢)OPMHUPOBAHHOCTH | hey 0B TeTBOPHTE/IBH
KOMIIeTeHLuii o Y/IOB/IETBOPHUTETHHO XOpOLIOo OT/INYHO
(uHAMKaTopa
JOCTIDKEHUS
KOMIIeTeHI[UH)
He 3aUTeHo 3a4TeHo
YpoBeHb 3HaHUH B
. MuHIMaTBHO obbeme, YpoBeHb 3HaHWH B
YpOBeHb 3HaHUM HIKe o
JIONyCTUMBI/ YPOBEHb | COOTBETCTBYIOLIEM obbeme,
MHHHMaNbHbIX .
3HaHug o 3HaHWil. [JonyieHo rporpaMme COOTBETCTBYIOIL|EM
TpeboBanuii. imenu
MHOT'O Herpy0bIx TIOATOTOBKHU. MporpaMme MOATOTOBKH,
MecTo rpy6bie ommbKy
o1IboK HomnyiieHo HecKonbKo | 6e3 ommbok
HerpyObIX omboK
IIpogeMOHCTpHpPOBaHbI
IpogeMoHCTpHpPOBaHbI IIpogeMoHCTpUpPOBaHbI BCe
BCe OCHOBHBIE YMEHUSI.
ITpu pereHnn OCHOBHbIe YMeHUsl. OCHOBHbIE YMEeHUSI.
PeltieHb! BCe OCHOBHBIE
CTaH/japTHBIX 3a/jau He PellieHbl TUTIOBBIE PellieHb] BCce OCHOBHbIE
TIPO/IeMOHCTPHPOBAHbI 3a/lauM C HerpyObIMH 3a5a4m C HerpyGimn 3aflauul C OT/e/IbHBIMU
Ymenus y oLMbKaMu.
OCHOBHBIE YMEHUSI. oLIMOKaMH. HeCyIIeCTBeHHbIMH
BeolnosiHeHs! Bce
Wmenu MecTo rpybbie BeimonHeHs! Bce HeJ[0YeTaMH, BBIITOJTHEeHbI
3a/laHusl B TIOJTHOM
OIINOKH 3afiaHuisl, HO He B BCe 33/IaHys1 B TIOJTHOM
ob6beme, HO HEKOTOPbIE
noHoM 06beme obbeme
C HefloYeTaMH
IIpu pereHuu Nwmeetca IIpogeMOHCTpHpPOBaHbI
CTaH/[|apTHBIX 3a/jau He MMHHMMaJIbHBIN Habop 0a30Bble HaBbIKU MPU IIpoeMoHCTpHUPOBaHbI
Habbikin TIPO/JIeMOHCTPHPOBaHbI HaBBIKOB [I/Is1 PellleHrsT | pellleHuH HaBbIKU MPU pellleHn!
- 6a30Bble HaBbIKH. CTaH/lapTHBIX 3a/au C CTaH/]apTHBIX 3a7au C HeCTaH/apTHBIX 3a7au 6e3
Wmenu mMecTo rpybble HEeKOTOPbIMU HEeKOTOpbIMU o1IM60K U HeJJoueToB
OIIMOKU HeJl0ueTaMH1 HeJl0ueTaMHu
IMIkana OLl€EHUBAHHA ITPA NTPOMEXYTOUYHOU aTTECTAllUHA
OueHka YpoBeHBb OJr0OTOBKH
Bce KommeTeHIMM (4YacTW KOMIeTeHLMH), Ha (opMupoBaHMe KOTOPBIX Harpas/ieHa
OT/INYHO [MUCLIMIUIMHA, CHOPMUPOBAHBI Ha YPOBHE He HIDKE «OT/IMYHO», TIPH 3TOM XOTsA Obl OfHa
KOMIIeTeHI[Mst cQOpMHUpOBaHa Ha YPOBHE «OTIYHO»
Bce KommereHIM (YacTW KOMIIeTeHIWH), Ha (opMypoBaHMe KOTOPBIX HarpaBJieHa
3aYTeHO X0pOoLIo JUCLMIUTMHA, CHOPMMPOBAHBI Ha YPOBHe He HIDKE «XODOIIO», TPHU 3TOM XOTs Obl OfHa
KOMITeTeHIHsI ChOpMUPOBaHa Ha YPOBHE «XODOIIO»
OB/IETBODHTEN Bce KommeTeHIMM (4YacTW KOMIIeTeHLMI), Ha (opMupoBaHMe KOTOPBIX HarpasieHa
Zio P [MUCLIMIUINHA, COPMHUPOBaHbI HA YPOBHE He HIKE «YIOBJETBOPUTENBLHO», TIPU 3TOM XOTs ObI
0/JHa KOMITeTeHLYs1 chOpMHUpOBaHa Ha YPOBHE «YOBJIETBOPUTEILHO»
He HeYy/J0BJ/IETBOPUT
Xots 6b1 0ZiHA KOMITETeHIMs CHOPMHUPOBaHAa Ha YPOBHE «HEYZOBIETBOPUTE/IBHOY.
3aYTeHO eTbHO




5.3 Tumnosbie KOHTPOJ/IbHbIE€ 3dJdHHA HW/IH HHbI€ MaTepHd/ibl, H606X0}I[I/IMBIE JINjS: |

OL|eHKH

pPe3y/bTdTOB 06y‘—IEHl/Iﬂ Had l'lpOME)KyTO"IHOi/'I dTTeCTdallUl C YKd3dHUE€EM KPUTEPpHEB HX

OIl€HUBAHHUA:

5.3.1 TumnoBbie 3asaHusi (OLeHOUHOe CPeACTBO - KOHTpoO/IbHbIE BOMPOCHI) IS
copmupoBanHocTH KomneTeHuu [1K-13

MpegmeT 1 3aga4ym ynpaBneHuss U3MeHEHUSIMI.

O6bBEeKTbl M NpeaMeTbl U3MEHEHWIA B OpraHn3aumsx.

pynnbl hakTOPOB M3MEHEHWIA.

YpPOBHU N3MEHEHWIT B OpraHm3aLusix.

LBvxXyLme cunbl opraHn3aumMoHHbIX M3MEHEHWIA. Buabl N3MeHeHWIA.

OTHoOLEHME K M3MEHEHMAM. DOpPMMPOBAHME NCUXOMOTMYECKO TOTOBHOCTU K MU3MEHEHUSIM.
WcTopusi cTaHOBNEHWA TEXHOMOMIA YNpaB/IEHUSI U3MEHEHUSAMMU.

BasoBble NpeanockI/IKA K NPOBEeAEHNIO N3MEHEHWIA.

© ©® N o 0o & W DN PF

Mopxopbl K peasivsaunm N3MeHEHWUR: cnnoBas, cobITOBas, aKCnepTHas MOLENN.
10. JlocTouHCTBA U HEeAOCTaTKU NOAXO0A0B K YyNpaB/ieHU0 N3MEHEHUAMN.

11. Twinbl TEXHONOIWI U3MEHEHWIA: ")KeCTKme" 1 "msarkue".

12. PaspaboTka cTpareruii usmeHeHui.

13. OT16op cTparteruii N0 KpUTEPUAM.

5.3.2 TunoBbie 3apaHus (OLeHOUHOe CPeACTBO - KOHTpoO/IbHBIE BOMNPOCHI) IS
chopmupoBanHocTu KomnereHuuu [1K-14

1. Tlporpammbl U3MeHeHui: Z-Teopusi, TQM, COKpallleHe YPOBHER ynpaBaeHus, UHTeHcndmkauus
NCNO/Ib30BaHNSA 3HAHUIA, PEUHXUHUPWHT, UHBECTULMN B NHOAEN, 6EHY-MaPKWHT U T.4,

CYLLHOCTb U NPUHLMMbI KOHLENLUM OPraHn3aLMoHHOI0 Pa3BUTUS.

|_|pI/I3HaKVI TEXHOJI0T'MN OpraHn3aumMoHHOIo pa3BnUTUA.

2.

3

4. Cxema 0rvK1 opraHn3aLyoHHOro PasBuTuUs.

5. OTanbl TEXHOMOMN OPraHn3aLiOHHOIO PasBUTUS.

6. Knaccugmkauys MeToiMK OpraHm3aLoHHOro PasBuTUS.
7

MeX/TMYHOCTHbIE METOAMKN: KOHCY/IbTUPOBaHMe, TEXHMKA PONEBOr0 aHasIn3», obyyeHne
YyBCTBMTE/NbHOCTU.

8. BHyTpUrpynnoBble METOAMKN: KOHCY/IbTUPOBAHWE MPOLecca, AMarHoCTUKa KOMaHzbl, NOCTPOEHWE
KOMaHAbl.

9. Me)KprI'II'IOBbIe MEeTOANKN: MOCPeaAHNYEeCTBO B YCTAHOB/IEHNN MUPa, MEXTPYNnoBoe OTPpaXKeHne,
MEXrpynrnoBoe NocTtpoeHne KomaHabl.

10. OugeHka peanmsaun METOAUK OpraHn3aunoHHOro passuTus.
11. MoHATWEe N CTPYKTYpa OpraHn3auoHHON KyNbTypbl.
12. NMopaepxka opraHU3aLoHHONM Ky/IbTypbl.

13. ®opmupoBaHune opraHM3aLoOHHON KybTypbl.

OIleHKH

OLIeHKH



14. VI3ameHeHne opraHn3aLMOoHHOl KynbTypbl: Mogesb Care.
15. BnvsiHMe KyNbTypbl HA OpraHn3auyoHHY0 3dEeKTUBHOCTb.
16. CooTBeTCTBUE KyNbTypbl MPUHATON CTpaTernu.

17. PaspaboTka nnaHa opraHM3aLoHHbIX U3MEHEHWIA.

18. Mopgenu peanusauyn opraHn3aLMoHHbIX M3MeHeHUii: Moaenb KypTa JleBuHa, Moie b 1CC/eioBaHus
[eicTB/EM, MOAE/b «NIaHUPYEMbIX U3MEHEHUI».

19. OueHka 3hheKTBHOCTM OpraHn3aLMOoHHbIX USMEHEHWIA: ANAarHOCTUKA Pe3y/bTaToB, KpUTEPUN N METObI
OLIEHKN.

20. CyLLHOCTb CONPOTUB/IEHUA USMEHEHUAM.
21. VICTOYHUKN N UCTOYHWNKM COMPOTUBNEHNSA USMEHEHUAM.

22. MeTo/abl NPeEOAONEHNS CONPOTUBEHNS U3MEHEHUSIM.

Kputepuu ouneHuBaHus (o1jeHOYHOe cpe/icTBO - KOHTPo/IbHBIE BONIPOCHI)

OuneHka Kputepun orjeHMBaHUSA

OreHka «3auTeHo» - OTBeT TOJHBIN U MPaBWIbHBIM Ha OCHOBAaHWUW U3yUeHHOW TeOpUH;
TeOpeTUYeCKU MaTepHas U pellieHre TIOCTaB/IeHHBIX 3a/lad U3/I0)KeHbl B HEOOX0AUMO#

3auTeHO JIOrMuYecKoi Moc/eioBaTe/IbHOCTH, TPAMOTHBIN HayuUHBIN S3bIK; OTBET CaMOCTOSATebHbIN. MoryT
OBITh IOMYIIEHBI IBE-TPH HECYIIIECTBEHHbBIE OIMOKH, UCTIPABJIEHHBIE TI0 TPeOOBAHUIO
rpernoziaBaressi.

OueHka «He 3auTeHO» - OTBeT 0OHapy’KMBaeT HEIIOHUMaHHe CTY/JeHTOM OCHOBHOT'O CO/Iep>KaHHs

He
YIJE6HOFO MaTepuajid Win JOMyILIeHbI CyIleCTBeHHbIE O]_L[I/I6KI/I, KOTOpbIE€ HE MOT'YT OBITE

3auTeHo
WCITpaB/ieHbl TIPY HaBOJSIIIMX BOTIPOCaX IperojiaBaTeris.

6. YueOHO-MeTOfMUeCcKOe 1 HH(}OpMaoHHOe o0ecrieyeHe JUCHHUIITHHBI (MO Y 1s1)

OcHOBHasi uTeparypa:

1. 3y6 A. T. YnipaBnieHve u3MeHeHUsIMU : yueOHUK U ripakTuKyM / A. T. 3y0. - Mockga : FOpaiiT, 2023. -
284 c. - (Broiciiee obpa3oBanue). - ISBN 978-5-534-00490-8. - Tekcr : anekrpoHHsbii // OBC "HOpait".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=846214&idb=0.

2. CriuBak B. A. YnipaBnenue n3meHeHusiMu : yuebnuk / B. A. CnuBak. - Mockga : FOpaiit, 2023. - 357 c.
- (Beiciiee obpaszoBanue). - ISBN 978-5-534-03358-8. - Tekcr : anekTponHbii / 3BC "FOpait".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=840839&idb=0.

[ononHuTenbHas TUTepaTypa:

1. BpaxxaukoB M. A. YripaBneHue usmeHeHusiMu : yuebHoe mocobue / M. A. Bpaxnukos, Y. B. XopuHa.
- 2-e w3y, ; mep. u fom. - Mockga : FOpaiir, 2023. - 223 c. - (Bsiciiiee obpa3oBanue). - ISBN 978-5-534-
14483-3. - Tekcrt : anektpoHHbIH // IBC "HOpaiit"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=843072&idb=0.

2. Caparosues 0. U. YnpaBneHve usmMeHeHUsIMU : yuebHUK U nipakTikyM / FO. . CapaToBLieB. -
Mockaa : FOpaiit, 2023. - 409 c. - (Beiciiee obpa3oBanue). - ISBN 978-5-534-03111-9. - TekcT :



snekTpoHHbIM // OBC "FOpaut"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=840095&idb=0.

3. baligunHa E. A. YripaBneHue n3MeHeHHsIMH : yueOHoe nocobue / Batiauna E. A. - TTepmsb : I[THUITY,
2023. - 70 c. - YTBep>KJeHO Pe/jaKl[MOHHO-H3/jaTe/TbCKUM COBETOM YHUBEpPCUTETa B KaueCTBe yueOHOTo
rocobus. - Kuvra u3 konnekuuu [THUITY - DkoHomuKa 1 MeHekMeHT. - ISBN 978-5-398-02867-6.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=864630&idb=0.

4. KopotkoB J. M. YripaB/ieHue U3MeHeHHsIMH : YUeOHUK M MpakTUKyM / 3. M. KopoTtkos, M. b.
JKepnakora, T. FO. KpoteHko. - Mockga : FOpatit, 2023. - 278 c. - (Brbiciee o6pa3oBanue). - ISBN 978-
5-534-02315-2. - Tekcr : anekTpoHHbIii / DBC "FOpaut"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=847101&idb=0.

5. Illénokos [lenuc Bukroposuu. CoLanbHOe yipaBaeHue UHCTUTYLIMOHA/IbHBIMU U3SMEHEeHUsAMU B
POCCHIICKOM 0011[eCTBe: COLIMO/IOTHUeCKUH aHan3 TPaHC(HOpMaIMOHHBIX TTPo1ieccoB : MoHorpadwst /
["ocyiapCTBeHHBIM YHUBepCUTeT yripaB/eHus. - 1. - Mocksa : OOO "HayuHo-u3aTenbCKum LeHTp
NH®PA-M", 2022. - 167 c. - [JononauTenpHOe podeccroHanbHoe obpaszoBanue. - ISBN 978-5-16-
015880-8. - ISBN 978-5-16-108251-5., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=832409&idb=0.

[TporpammHoe obecrieueHue 1 IHTepHeT-peCypChl (B COOTBETCTBUH C CO/iepKaHUeM IUCIUTTAHBI):

[TporpammHoe obecrieueHue 1 IHTepHeT-peCypcChl (B COOTBETCTBUH C COJiePKaHUeM IUCIUTTAHBI):
JIuiieH31OHHOe TIporpaMMHOe obecrieueHue: OnepaljuoHHas cucteMa Windows.
JlviieH3noHHOe TporpaMMHoe obecrieuerne: Microsoft Office.

ITpodeccronanbHbIe 6a3bl JAHHBIX ¥ MH(GOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

Poccuiickuii nHzekc HayuHoro nutrpoBanus (PVHLL), nnatdopma Elibrary: HarjmonanbHas
MH(OPMalLIMOHHO-aHaIUTHIecKasi cucremMa. Azipec focryma: http://elibrary.ru/project_risc.asp
'APAHT. NHdopMaliioHHO-TIPaBOBO# MOpTas [ D/1eKTPOHHBIN pecypc].— Azipec focTyra:
http://www.garant.ru

CB0OOJHO pacripocTpaHsieMoe MporpaMMHoe obecrieyeHue:

nporpammHoe obecrieuenue LibreOffice;

niporpaMmmHoe obecrieueHre «KoHcymbTanTIImOC»;

nporpaMMHoe obecrieuerue Paint.NET;

OJieKTpoHHbBIe OMOIMOTeUHBIe CUCTEMBI U OMOMOTEKH:

OnekTpoHHas 6nbnmoreuHas cucrtema "Jlane" https://e.lanbook.com/

OnekTpoHHasi 6ubMoTeuHas cuctema "KoHcyabTaHT ctygenTa” http://www.studentlibrary.ru/
OnekTpoHHas 6ubmoTeuHasi cuctema "HOpaut"http://www.urait.ru/ebs

OnektpoHHasi 6uboTeuHasi cucreMa "Znanium" http://znanium.com/

dyHpgamenTanbHas bubmoreka HHI'Y. — Aapec goctyna: www.lib.unn.ru/

Caiit 6ubmioteku Ap3amacckoro puirana HHI'Y. — Axgpec goctymna: http://lib.arz.unn.ru/

7. MaTepHa/IbHO-TEXHHYECKoe ofecrneyeHyre AUCHUIUIUHBI (MO/YJIs1)

YueOHble ayJUTOPUU [ijis TIPOBeJeHHs] Y4ueOHbIX 3aHSTHH, MpPeAyCMOTPEHHBIX 00pa30oBaTebHOU
MIPOTPaMMOM, OCHAIeHbl MYJbTUMEAUMHBIM 000pyZoBaHUEM (TIPOEKTOP, 3KpaH), TeXHUUEeCKUMH
CpeJCcTBaMH 00yUueHUs.

[TomerrieHusi A1 CAaMOCTOSITeNTbHOM pabOThl 00YYarOIUXCsl OCHAIlleHbl KOMITbIOTEPHON TEeXHUKOHU C
BO3MOJKHOCTBIO TMOAK/IIOUeHUss K cetu "VIHTepHeT" M obecrieueHbl [OCTYIIOM B 3/I€KTPOHHYIO



MH(OPMaIMOHHO-00pa30BaTe/IbHYIO Cpefy.

IIporpaMmma cocTtaBieHa B cooTBeTcTBUM ¢ TpeboBanusimu OC HHI'Y 1o HampaB/ieHHIo
noArotoBky/crietanibHOCTH 38.03.04 - T'ocyjapCcTBeHHOE M MyHULIUIATIBHOE yIIpaB/eHUe.

ABtop(b1): AHfpeeB Oner EBreHbeBuY, KaHAWAaT UCTOPUUECKUX HAYK, JOLIEHT.
Peniensent(b1): AKkyTrHa CBeTsiaHa [leTpoBHa, JOKTOp Mejaroruueckux Hayk.
3aBenyromumii kagezapoii: AkytruHa CBeTaHa [leTpoBHa, JOKTOp Nefarornyeckux Hayk.

ITporpamma o/j00peHa Ha 3aceflaHUU METOIUUeCKOM Komuccuu ot 27.11.2024 r., npotokon Ne Ne9.
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