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1. Mecto pucyuninHsbl B cTpyktype OITIOII

HOuctunaa @T/1.01 IpoektupoBanue Startup siByisieTcst paKyIbTaTUBOM B 00pa3oBaTe/TbHOM

rporpaMmMe.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

aHanu3 u CuHmes
UHopmayuu,
npumeHsimb
cucmemHblii Nno0xo0
ons

peweHus
nocmaeneHHbIX 3a0au

cucmemMHo20 nodxo0a 0
pewleHuUst noCcmasneHHbIX
3a0au.

HYK-1.2: Ymeem
npuobpemamb HOBble 3HAHUS
Ha OCHOBe aHanu3a, CuHmesa u
opyaux mMemooos;
ocywecmesnsimb NOUCK
uHpopmayuu no HayuyHbIM
npo61emam, OmHOCAWUMCS K
npoceccuoHanbHol obaacmu.
HYK-1.3: Bradeem Hasblkamu
HAay4HO20 NoucKa u
npakmuueckoli pabomnt ¢
UHGOPMAYUOHHBIMU
UCMOYHUKAMU, A0eK8aAMHO20
uUCnoAb308aHUs UHGoOpmayuu,
noayueHHou u3 meoua u
Opyaux UCMOUHUKO8 015
peuwleHuUst NOCmMasneHHbIX
3a0au.

UHHOBAYUOHHOU 5KOHOMUKU U
MexHO102UHeCcK020
npeonpuHumamenbcmed,
NPUHYUNbI Op2aHU3ayul,
YynpaeneHust U oyeHKuU
UHHOBAYUOHHO-
npeonpuHuMamenbcKoll
OesimenbHOCMU; Mepbl
20cy0apcmeeHHoll no0depiHcKU
UHHOBAYUOHHOLI desimeabHOCMU
U pazeumus UHHOBAYUOHHOL

SKocucmembl

NYyK-1.2:

Ymemb naaxupogams u
npoekmuposamsb
KOMMepyuanuzayuio
pe3yabmamos
UHMes1eKmyanbHoll
desimeabHOCMU 8 popMme
cmapmana, KoOMMepUyecKoz0
KOHMpPAxkma, AuyeH3uoHH020
dozoeopa; chopmuposamsb
npoeKmHble KOMAHObI;
aHanusuposamsb
nompe6umenbckoe nogedeHue,
paspabambigamb [P-cmpameauu
npoexkma, npoooumsb OYeHKy
a¢ppexmueHocmu
UHHOBAYUOHHOU OesimenbHOCMU,
aHaau3upoeamb pucku

passumus KomnaHuu

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHL{UH (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHL{UMN o AUCLUIIUHE KOHTPOJIA IPOMEXXyTOUHOH
(xon, coZiepkaHue ycreBaemMoCTH aTrTecTranuu
VHAWKATOpa)
YK-1: CnocobeH HNYK-1.1: 3uaem npuHyunbl HYK-1.1: Onpoc
ocywecme/simb 5 cbopa, ombopa u 0606wjeHuss  |3Hamb OCHOBHble meopuu Occe 3quém:
NOUCK, Kpumuyeckuu | yychopmayuu, cneyuguky (hyHKYUOHUPOBAHUS IIpoexm

KoumposnbHble
80NpOCh!




HYK-1.3:

Bnademb npuemamu pabombl Ha
DblHKe KOMMepyuanu3ayuu
mexHo02ull ¢ UCNONb308AHUEM
modeseli Productdevelopment u
Customerdevelopment;
UCNONb308aHUS MexHOM02ULl
bepedicnusozo cmapmana (lean)
u 2ubko20 nooxoda K
ynpaeneHuro (agile),
UCNO/Nb308AHUS MexHOM02UU
paspabomku ¢puHaHcoeol
MoOenu npoekma; mexHono2uil
npoeedeHust nepe2o8opos ¢
uHeecmopamu u nyoauUHbIX

npeseHmayuti npoeKmoe

(numuei).
YK-2: CnocobeH HNYK-2.1: 3Haem HyK-2.1: KoumponbHas
onpedensimb Kpy2 Heobxooumble 015 3Hamb npuHyunbl paboma 3quém:
3a0ay 6 pamkax ocyujecmenenus KOHKypeHmHoli cpedbl, 3adaHus
. KoumposnbHble
nocmasneHHol yeau .
npogeccuoHanbHoU npuHyunbl popmuposaHus IIpoexm

u 8blouUpamb
onmumanbHble
cnocobbl ux
pewleHus, ucxoos u3
deticmeyowjux
npasosblx HOpM,
umerowjuxcs
pecypcos u
o2paHuyeHuil

desimeabHOCMU NPABOBbIe
HOPMbL U Memo90/102Ut0
NPUHAMUSL YNpaeneH4ecKux
peuleHutl; SKOHOMUUecKue
OCHO8bI NPOhecCUOHANbHOL
dessmeabHOCMU.

NYK-2.2: Ymeem
paspabambieamsb NAaH,
onpedensmb yesnesble 3manbl U
OCHOBHble Hanpae/neHust
pabombl, 8blOUpamb
onmumanbHble cnocobbl
peleHuUst NoCmasneHHbIX
3a0au, ucxoos u3
Oelicmeylowjux npagosbix
HOPM, UMEIOWUXCS pecypcos U
o2paHuyeHul.

HYK-2.3: Bradeem
MemoOuKoll opeaHuzayuu

npoekmHoli OesimeabHOCMU.

YeHHOCMHO20 NPedNONCeHUs U
KOHKYPEHMHO020 npeumyujecmed
npoexkma, 3Hamb OCHOBb!
¢uHaHcuposaHus Startup: uob!
uHeecmopos, popmuposaHue
OmHoweHull ¢ uHeeCMopamul,

UHBeCMuyuoHHdas npeseHmayus

NyK-2.2:

Ymemb oyeHums 6usHec-udero,
DbIHOK, KOHKYPEHMo8;
U3/1021CUMb NUCbMEHHO Bu3Hec-
udeto u cmpameeuio Startup,
obocHoeamb ee peaauzyemocmb,
paspabomamb naaw deticmeuti;
cocmaensimb naaH
MapKemuH2a08bIx Meponpusimuti,
8 M.Y. UCNob3ysi Memoobl
npoosUdiCceHUst NpoeKma Ha
HauaabHOll cmaduu 8 ycao8usix
02paHuyYeHHOCmu (pUHaHCcoBbIX U
KaopoebIX pecypcos; oyeHUmb
¢uHaHcosble 3ampambi Startup

HYK-2.3:

Baademb pasHbiMu Memooamu
NPUHAMUS ynpasneH4yeckux
peuieHutl, cnocobHoCMbIO
pacnpedensimb,
KOOpOUHUPOBAMb

801npocbl




KoHmpoauposams pabomy

NnoCmaHoeKu u

uccnedosamenbcKoil u

npoekmHoti OesimeabHOCMU 8

meponpusmust 8
coomsemcmaytowjeli
npedmemHoli obnacmu u
ocyujecmensimb N0O20MOBKY
obyuarowjuxcs /
80CNUMAHHUKOB K yuacmuio 8
HUX.

HIIKP-8.3: Bradeem
HasbIKaMU peaauzayuu

npoeKmoes pa3/auyHblX munoe.

Startup, 6usHec modenb,

MmapkemuHe Startup smansbl

peweHus
uccredosamenbckux | Peomemuoli obaacmu (8 paseumus Startup. penegaHmHble
3q0ay u op2aHusayuu coomeemcmeuu ¢ npodmﬂeM u [(mMempuku oyeHKu
npoekmHoil (wu) cgepoii apdexmusHocmu Startup
desimenbHocmu npogeccuoHanbHou
00yuarWuUXC/60CNU. | 3o0mo ibHOCTU).
MAHHUKOG 8 HIIKP-8.2:
. UITIKP-8.2: Ymeem
npeaMemHou Ymemb npumeHnsamb
ocyujecmessimb pyko8ooCmeo
obaacmu (8 MHO20KpUMePUAIbHyI0 MOOeb
npoekmHoil
coomeemcmeuu ¢ P ’ OYeHKU Kayecmea c Startup,
uccnedosamenbCKoll
npocpunem u (unu) apaymeHmupos8aHHo
cepoti OesimenbHOCMbIO
. omcmaueams €800 MOUKy
npogeccuonanbHoll | ofyuarowuxcs /
3 3peHust 8 OUCKYCCUSIX C
esimenbHOCMU) 80CNUMAHHUKOS;
npenodagamesem u
0p2aHU308b18aMb
OOHOKYPCHUKAMU
KOH¢bepeHyuu, ebicmasKu,
KOHKYDCbl U UHble
MUIIKP-8.3:

Bnademb Hagbikamu MemoouKu
onucaHus s¢pexmusHocmu u
peanuzayuu Startup c
UCNo/b308aHUEM UHCMPYMEHMO8
U Memooo/102uuU ynpasaneHust
npoekmamu

KOMAHOBbI
ITIKP-8: CnocobeH HUIIKP-8.1: 3Haem HUITIKP-8.1: Huckyccus
ucno/b306amb Memooosoauio, 3Hamb OCHOBHble NOHAMUSA Ilpoekm 3quém:
meopemutyeckue u meopemuuecKue 0CHOBb! U Startup-cpedbl Momueayus Tecm
KonmponbHble
npakmuyeckue
mexHo/n02UU HaYy4HO- npeonpuHumamessi, KOMaHoa
3HaHUs 0151 60npochl

3. CTpyKTypa U cojepKaHHe AUCIUILIUHbI

3.1 TpyAa0eMKOCTb AUCLUII/IUHBI

OyHas
O01ias Tpy/j0eMKOCTB, 3.e. 1
Yacos 1o yue0HOMY IJIaHY 36
B TOM YHCJIe
ay/JUTOpPHBIE 3aHATHA (KOHTaKTHas padoTa):
- 3aHATHUSA JIeKIIHOHHOT'0 THIIA 4
- 3aHATHS CEMHHAPCKOro THNa (MpaKTHYecKue 3aHATHs / 1abopaTopHbIe PaGoThI) 12
- KCP 1
caMocTosTe/IbHasA padoTa 19
ITpomexyTouHas arrecTanus 0

3auéTt




3.2. CozepkaHWe JUCIUIIIVHbI

(cmpykmypupogsaHHoe no memam (pasdenam) C yKazaHueM OmMEeOeHHO20 HA HUX Ko/audecmed

aKkaoeMuuecKux uacos u 8uobl yueOHbIx 3aHsimuii)

HavmeHoBaHMe pa3[iesioB U TeM JUCLMIUIMHBI Bcero B TOM UHC/Ie
Yyachl
( ) KonTakTHast pabora (pabota Bo
B3aUMO/IeHiCTBUY C IIperno/iaBaresem),
Yyachl U3 HUX
SaHATHSE CamocTosiTe/nbHast
CeMHHAapCKOro pabora
3ansTus THMA o6yuarowerocs,
JIEKLJIOHHOTO | (mpakTuueckue | Bcero Hacel
THIA 3aHATUsI/Mabopa
TOPHbIE
paboThl), Uacel

b $ b $ ¢

0 0 0 0 0
BBe/leHre B MHHOBAalMOHHOE pa3BuTHe. BrusHec-uzies, 613Hec-Mozesb, 6 1 ) 3 3
6r3Hec-TU1aH
Bugp! Startup. MupoBble 1 poccuiickue HCTOpUH ycriexa Startup. Crieruduka 7 1 5 3 4
rpoekTa Startup
Co3pganue 1 pa3BuTye Startup. Pa3paboTka KajeHJapHOro riaHa pabot
Startup-npoekTa. S deKTHBHas KOMaH/a Startup. AHanMU3 pUCKoB Startup- 7 1 2 3 4
NIpOeKTa
HWcrouynuku ¢prHaHcupoBaHus Startup. OLieHKa HHBeCTULIMOHHOMN - 1 9 3 4
TpUBJIeKaTebHOCTH TpoekTa. OLeHKa (MHAHCOBBIX 3aTpat Startup
EdTech-crapransl. Hanbosee nepcrieKTriBHbIe 0Opa3oBaresibHbIe Startup 4 9 9 9
TexHos0r1sl UCT0/IB30BaHMs Startup B rpotiecce 00yueHust
HWToroBas npeseHTal{ist TPYNIIOBOro Startup rnpoekTa (MMTY-ceccus) 4 2 2 2
ArTTecrarust 0
KCP 1 1
Wroro 36 4 12 17 19

Cojep)kaHue pa3/ie/ioB M TeM AUCIUIUTUHBI

Tema 1. BeeieHre B IHHOBAIIMOHHOE pa3BUTHe. bru3Hec-ues1, 6u3Hec-mMo/esnb, OH3HeC-TIaH.

CyIIHOCTb U CBOWMCTBa MHHOBAI[WM; K/IacCUUKaI[|s NHHOBAIUI; MHHOBALIMOHHBIH MPOLIeCcC ¥ MHHOBALIMOHHAS

AedATe/IbHOCTh; MTHHOBALIMOHHOE TPpeAINTPUHUMATE/IbCTBO; OasucHLIe WHHOBALIMU U TEXHOJIOTHYECKHE YKJIa[bl;

OCHOBHBbIE 3Tarlbl pa3BUTHs TeOPHY UHHOBAL[MI; MOZe/ MHHOBALIMOHHOTO TIpoliecca: TUHelHasi, Mofesh
JlaB/ieHUs1 PIHOUHOI'O CIIPOCa, UHTepaKTUBHAs MO/le/b; TUIIOTe3bl MTHHOBALIMOHHOTO MpoLiecca:

«TeXHOJIOTMYECKOr0 TO/TUKa» (OT HayKU — K PBIHKY), «ZaBJIeHNsI PpIHOUHOTO CIIpoca» (0T rmoTpebHocCTel
PBIHKA — K HayKe), HIHTEePAaKTUBHOU MO/Ie/v (ZiyanbHasi MO/ieJb, 00heTUHSIONIAs /IBa MPebIAYIINUX TI0X0/a);

CIT0COOBI BbIXO/Jld I/IHHOBaL[I/Iﬁ Ha PBIHOK! MdpagnrMa «3adKPbIThIX HHHOBaL[Hﬁ», MOJeJ/Ib «OTKPBIThIE

MHHOBAIUW»; COOTBETCTBUE OM3HEC-MO/Ie/Td MHHOBAI[UOHHOMY Tipolieccy. Coziep>kaHue TIPOL[eCCOB
reHepUpOBaHUs OU3HeC-U/iel; alrOPUTM KPeaTUBHOTO POXKAEHHUS HUien Ou3Heca ¢ ee TIOC/IeAYIOINIAM pa3BUTHEM

B cHCTeMy peleHui (bru3Hec-Mo/iesib); 0a30BbIe TIONIOXKEHNS CO3/JaHUs ¥ TIPUMeHeHHs1 GU3HeC-Mo/Iesiei:
TIOHATHE U BU/IbI MOZie/iel bu3Heca (6u3Hec-Mozens M. /[xoHcoHa, K. KpucreHcena, X. KarepmanHa),

K/IFOUeBbIe 3Tallbl CI)OpMI/IpOBaHI/IH 6H3HEC—MOAEHI/I; MeXaHH3M BbIGOpa 6I/I3HEC—MOAEIII/I KOMIIdHHWH; K/IFOUeBbIe

3/1eMeHThI, PYHKIIMOHAIBHBIE 0JIOKU OU3HEC-MO/Ie/TH; KOHI[EMIIUS [IEHHOCTHOTO MPe/I/IoXKeHusT A.

OCTepBaJIB,E[epa; rnepexoa oT 6I/I3H8C-MO,E[ETII/I K 6H3HEC-HIIaHy.

Tema 2. Bugsl Startup. MupoBble u poccuiickue nctopuu ycrexa Startup. Crierjuduka npoekTa Startup




Konuenmus »X1U3HeHHOTO LMK/a MPOyKTa; OCHOBHBIE TIOAX0bI K pa3padoTKe MPOoAyKTa — MeTo/| BoZomazja
(KackaHBIN METOZ) ¥ METOZ, TUOKOM pa3paboTKH; TeOpHs pellleHns U300peTaTebCKUX 3a/iau; TEOPHS
OrpaHUYeHUH; TIPOLeCC yJIyYLlIeHHsI XapaKTePUCTHUK CyLeCTBYIOLIMX BHI0B MPOAYKLMY; Pa3paboTKa HOBBIX
BU/IOB MIPOJYKLIMK; TeXHUUECKOe COIPOBOXK/eHNe IIPOeKTa CO3/iaHusl HOBOI'O NPO/YKTa (TeXHOIO0TMH) OT
TIpe/IMPOeKTHBIX pa3paboTOK /10 MPOeKTUPOBAHMUS, CO3/JAHUS U MCTI0/Ib30BaHUsST; THCTPYMEHTHI COBPEMEHHOT0
nipotjecca Product development: aHan3 KOHKYpeHTHOU cpe/ibl, TEXHUYECKUH ayAnT, pa3paboTKa TeXHUKO-
5KOHOMUYECKOTro 000CHOBaHMS, TEXHUYECKOHN [JOKyMeHTal|UH, YTIPaBISOIIKX TTporpaMM. OCHOBBI TIOHSITHS
Customer development, o C. bnauky u b. [lopdy; cocrassstompe Customer development: BhisiBlieH1e
notpebureneli, Bepudurkais noTpeduTesel, paciivpenre KIMeHTCKOW 0a3bl, BEICTpauBaHWe KOMITAaHWY;
n3yyeHHe NIOTpeOHOCTEH 1 3arTpOCOB MOTpebuTenelt; MeTo bl MO/Ie/TMPOBaHUs IIOTPeOHOCTeH TTOTpebuTeIel;
(akTopbl 110Be/ieHNs TOTpeOuTeIsl; IPUeMbI ITPYBIeUeHNs] BHUMaHUs MoTpebuTers; orjeHKa 3¢ ¢deKTHBHOCTH
MIPOBOJMMBIX MEPOIPUSATUN M ONTUMU3aLIMsl MAPKETUHTOBOM JlesiTeJIbHOCTH TIPeATpUsTHS; crieliuduka
TIOBe/IeHMs] MTHAVBUYaTbHBIX Y KOPTIOPaTUBHLIX TIOTpebrTeieil. MUpoBbIe HCTOpUM ycriexa Startup;
poccuiickue UCTOpUU ycriexa Startup.

Tema 3. Co3ganue u pa3putre Startup. PazpaboTka KajeHJapHOro myiaHa paboT Startup-nipoekrta. DddekTuBHast
KoMmaHza Startup. AHanu3 pUCKOB Startup-mpoekTa

OripeziesieHre ¥ CYIIHOCTD Startup; MeToAuKa «bepexmBoro Startup»; Mogens SPACE — mopesns,
OTpa’karolljasi IPOCTPAHCTBO (space) v opbuTy «rioseta» 6usHeca; HADI-IIMK/I — MeTO/MKa LIUK/INYHOTO
TipoLiecca MpoBepKHY TMII0Te3. DTalbl pa3sBUTHS Startup; IPOTOTHII, COOTBETCTBUE MPO/JYKTa OXKUJAHUSM
1[eJIEBOT0 PhIHKA; AMHAMUKA POCTa; POCT M yKpeTuleHe TI03WLHif; MacIITabMpoBaHue U 3aXBaT PHIHKOB;
ny6/MuHOe pasMmelrieHue akiuii. KaseHjapHblii T1aH TIPOEKTa; Ly U 33/laui KajleHAapHOTo IJIaHMPOBaHuS;
rapaMeTphl KajJleHZ,apHoro I7iaHa; Co3/laHue KaleHAapHOro IylaHa MPoeKTa; JOKYMeHTals KajJeH apHoro
nnaHa. [ToHsITUe NpeANpUHUMAaTEeNbCKOM KOMaH/b!; 3((eKTUBHOCTb KOMaH/bl; KOMaHJHOEe JI1epCTBO;
MOTHUBALUsI KOMaH/bI; paciipe/iesieHre KOMaHAHBIX poseli v (yHKLM; pa3BUTHe KOMaH/bl; TIOAepKaHre
KOMaHJHOTO [IyXa; yueT TICUX0JI0THYeCKUX 0cObeHHOCTel TMUHOCTH; TEXHOJIOTUY KOMaH/1000pa3oBaHUsl.
Pricku, BO3HUKaOLLMe NIPY OCYIL|eCTBI€HMY HHHOBALIMOHHOTO NIPOeKTa: BEPOSITHOCTh [10TepU
KOHKYPEHTOCTIOCOOHOCTY Ha OT/Ie/TbHbIX CTa[UsIX YTIPAB/IeHUs PUCKAMU; UAEHTU(DHUKALUS PUCKa;
KaueCTBEHHbII U KOJIMYeCTBEHHbIN aHa/Iu3 BepOsITHOCTH BO3MOXKHOIO B/IMSIHUSI PUCKA Ha MIPOEKT; IpYMeHeHue
METO/IOB ¥ CPe/ICTB /JIsi CHYDKEHHSI PUCKOB U TIOC/IE/ICTBHI OT PUCKOBBIX COOBITHIA; MOHUTOPUHT PHUCKOB T10
MIPOEKTY; MeTO/bl OL|eHKU IIPOEKTHBIX PUCKOB: SKCIIePTHbIE MeTO/bl, BEPOSITHOCTHBIN aHa/u3, MeTo/, aHajloroB,
aHa/IM3 YyBCTBUTEILHOCTH MPOEKTA, METO/] «JiepeBa pellieHni» (Ha cTaziny pa3paboTKU MPOEKTa);
CTpaxoBaHue, AuBepcrUKaIVs; OTLHMOH; CUCTeMa OL|eHWBaHUsI 0a30BbIX PUCKOB MHHOBALIMOHHOTO TIPOEKTA,
TJIaHMPOBaHUe U OCYIIeCTBIeHUe NIPOTUBO/IeICTBYS pyUCKaM NIPOeKTa B C/Iy4yae CyLeCTBeHHOI'O U3MeHeHUs
CUTYaLiH.

Tema 4. Vicrounuku ¢uHaHcupoBaHus Startup. OrleHKa MHBeCTULIMOHHOM IIpUBJIeKaTe/IbHOCTH IIPOEKTa.
OueHka ¢pUHaHCOBBIX 3aTpar Startup

WcTounuky GpuHaHCHPOBaHMS TIPOEKTa: Cpe/iCTBa Oro/keTa ¥ BHEOIOPKEeTHBIX (POHAOB, TOCYJAPCTBEHHBIX
WHCTUTYTOB Pa3BUTHs], KOMITaHUM, UHAUBU/YabHBIX NIpeIIpUHUMAaTe e, YaCTHBIX, MHCTUTYLMOHA/IbHBIX U
WHOCTPaHHbIX MHBECTOPOB, KpeJAUTHO-(DMHAHCOBBIX OPraHU3alyi, HAyYHbIX U 00pa30BaTe/bHbIX YUPeXKAeHH;
MHCTPYMeHThI (PMHAHCUPOBaHUsI: MHBECTHLIMHM OM3HEeC-aHTe/IoB U BeHUYPHBIX ()OH/I0B, FPaHThl, Cybcuany;
BBIOOp ¥ 000CHOBaHME UCTOYHHUKOB (PMHAHCHPOBaHKsI MHHOBAIIMOHHOTO MTPOeKTa; (PMHAaHCOBOEe MO/Ie/TMPOBAHHE
NIpOeKTa; TeXHOJIOTMY [1ePeroBOPOB C MHBECTOPaMU O (prHaHCHPOBaHUU MpoeKTa. CTaTuueckue U
JMHaMUUecKue MeTOoAbl OLleHKH S5KOHOMUUecKon 3 (eKTHBHOCTY MHHOBALIMOHHBIX [TPOEKTOB; IPUHLIUIIBI
OLIeHKH 3()(eKTUBHOCTH MPOEKTOB; UMCTasi MPUObUTH MHHOBAL[MIOHHOTO MPOEKTa KaK KPUTePH SKOHOMUYECKOH
3 QeKTHBHOCTH; CPAaBHUTE/BHBIN aHA/N3 Pa3IMUHbIX BU/IOB OLIEHKH: KOMMepPUeCKOH, 00I[eCTBEHHOH, yUacTHs
B [IPOEKTe; CUCTeMa MeTPUK MHHOBALJMOHHBIX MPOEKTOB C YYeTOM HEe[TPUMEHMMOCTH KPUTEpUEB
5KOHOMHYeCKOM 3(p(peKTHBHOCTH Ha paHHUX CTaJUsIX pa3BUTUs NIPOEKTOB ([0 BbIX0O/a Ha yCTOWUMBLIE
MIPOZIaXKN); KpUTEPUU MHBECTHULIMOHHOW TOTOBHOCTH MIPOEKTA /17151 BEeHUYPHBIX MHBECTULIMNA U UX OTJIMUHE OT
KpUTepHeB /ISl IPSIMbIX MHBECTHLMI. PHUHAHCOBBIE 3aTPAThl, BO3HUKALOLLME [IPU OCYILeCTBIEHUU
VMHHOBALMOHHOTO TIPOEKTa;



Tema 5. EdTech-Startup. Haubonee nepcriektrBHbIe 06pa3oBare/bHbIe Startup. TeXHOOTUs UCIT0/Ib30BaHUsS
Startup B riporiecce o0yueHHs

OmnpeseneHue U CyIHOCTE 06pa3oBaTebLHOTO Startup; crelMrKa MapKeTHUHIOBLIX UCC/IeJOBaHUM B cepe
VHHOBAIUii B 06pa3oBaHuM; 0COOEHHOCTH MapKeTUHTa 00pa30BaTe/IbHBIX Startup; TeXHOJIOTHS UCTI0/Tb30BaHUS
Startup B riporiecce o0yueHusl.

Tewma 6. ToroBas npeseHTalys rpynrnoBoro Startup mpoekTa (MUTY-Ceccust)

[MoaroTOBKA Mpe3eHTavy AJis PA3/IMYHBIX ayJUTOPUM (KOHKYPCHOTO XKIOpY, THBECTOPOB, TTOKyTIaTesei);
pa3paboTKa anropyuTMa MoArOTOBKY NPe3eHTal|H, CTPYKTYPhI; PACCTaHOBKA aKIIEHTOB; «KPIOUKU» IS
TIpUBJIeUeHHs U YAepKaHUs BHUIMaHUs ayAUTOPUH; TEXHOJIOTUU TTOATOTOBKY BBICTYTL/IEHUS.

4. YueGHO-MeTO/jUUeCKOe 00ecrieueHre CaMOCTOSITe/IbHON PadoThI 00yUarommuXxcs

CamocrosTenbHasi paboTa o0ydarou[uXcsi BK/IOUaeT B cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
33/laHusIM [IJI1 TeKyIllero KOHTPOJ/sSi U MPOMEXYTOYHOM aTTeCcTaly M0 WTOraM OCBOEHUS AUCLIAILIMHBI
MPUBEIeHHBIM B TI. 5.

https://arz.unn.ru/sveden/document/
https://arz.unn.ru/pdf/Metod_all_all.pdf

5. ®oHJ OLEHOYHBIX CPEJCTB //Ifi TeKYI[ero KOHTPOJIsi YCIeBaeMOCTHM U MPOMEeXYTOYHOMI
aTTecTalMu Mo JUCIUILIMHE (MO/Y/II0)

5.1 TunoBbie 3a/laHHUA, HEOGXOAI/IMBIC AJId OL€éHKM Ppe3y/ibTdTOB 06y‘IEHI/IH npu mnpoBejeHHUuN
TEKYyIIero KOHTPOJ/iA yCIieBA€MOCTH C YKd3dHHUEM KPUTE€PHUEB UX OLl€HUBAHUA:

5.1.1 TunoBbie 3ajaHusa (oLeHOUHOe CpeACcTBO - Ompoc) AN OLeHKH C(opMHPOBAaHHOCTHU
KomnereHiuu YK-1:

1. ITonaTHe, CyLIHOCTE U 3HaUeHHe Startup.

2. OTeuecTBeHHbIE U 3apy0eKHBIE yCIIelHbIe Startup.

3. OcobeHHOCTH ¥ OCHOBHBIE OT/IMUMS Startup 0T Masioro Ov3Heca U pUTENI-TIPeATIPUSTHIA.

4. OCHOBHbIe XapaKTepUCTHKU Startup: ObICTPBI pocT, THOKOCTh, PMHAHCUPOBaHKE, Ta/laHT/IMBass KOMaH/a.
5. [ToHsITHe MUHHUMAJIBHO >KU3HeCocoOHbIH poayKT (MVP).

6. ViuHOBaLMoHHbIe Startup B Poccyu: mpo6/ieMbl CO3/jaHUs] U MapKETUHIOBOT'O MPO/ABMKeHMUsI. 7. OCHOBHbIE
TIPUHLUITBI CO3JjaHus Startup.

8. OCHOBHBIE 3Tarbl pa3BUTUS Startup.
9. XapakrepucTrKa 3Tara ¢opMUpOBaHUe UJeN.
0. Drar: poBe/ieHNe TeCTUPOBAHUS H/ler U pa3paboTKa MPOTOTHIIA.

11. TTopsimoK HamyMcaHWe CTpaTeruy/Lenu.



12. Drtamn: NoOWCK UHBECTOPOB.

13. XapakTepucTHKa 3aK/II0UATELHON cTazyu Startup- Anbha-Bepcus (MMPOAYKTa/IpoeKTa), 3akpbiTas OeTa-
BepCHsl.

14. Dtam: 3amnyck - OTKpbITas GeTa-Bepcwusl.

15. Drarbl )KM3HEHHOT0 LMK/ Startup: OTKpBITHeE, TPOBEPKa, 3¢ (eKTHBHOCTh, MaciITabupoBaHe, pa3paboTKa
criocoba BeIxoza Startup.

16. [TpaBusia co3gaHust XOpoIle KoMaH/bI Startup.

17. Cniocobbl MHBECTUPOBaHMs Startup.

18. CoriocTaBneHue NoHATUN "TIpoeKT" 1 " Startup”, UX CX0XKeCTh U pa3Tuuusl.

19. Cxema co37iaH1s ¥ yIIpaBJ/IeHUs IPOEKTOM M Startup.

20. MeToo/iorus co3anus u ynpasienus Startup - PRINCE2 (Projects In Controlled Environments).
21. ITpenmywectBa u HepoctaTky Metoga PRINCE?2.

22. SinoHCKWY CTaHZAPT MO yIIpaB/IeHUIo poekTaMu P2M: NpUHIMIIEI, JOCTOMHCTBA U HeJJOCTaTKU. 23.
MeTogosorus "0epexxuBbIi Startup”

24. MynbTUCIIeHapHbIN TIOAX0/ B OlleHKe Startup.
25. KBanumMeTpuueckas Mofie/lb oTOopa Startup.

Kpurtepuu oueHuBanus (o1jeHOYHOe cpeACcTBO - Onpoc)

OneHka Kpurepuu orjeHMBaHUs

BBICTABJISIETCS, KOT/Ia CTYZAEHT T/Ty00OKO M MPOYHO YCBOW/I BeCh TTPOTPaMMHBIH
MaTepHaJ, UCUepITbIBAIOIIle, TOC/Ie/0BATELHO, TPAMOTHO U JIOTHUECKH CTPOWHO
€ro W3/1araet, He 3aTPY/JHSIETCS C OTBETOM IMPH BUAOU3MEHEeHUH 3a/laHus, CBOOOJHO
CTIPaBJISIETCS C CUTYAIJMOHHBIMY 3aIaHUSMU, TIPAaBUIBHO 00O0CHOBBIBAET MPUHSTHIE
pellieHys], yMeeT CaMOCTOATE/ILHO 00001[aTh U U3/1araTh MaTepHal, He JomycKas
OII1MO0K

OT/IMYHO

BbICTaBJISIeTCS], €CJIU CTYZIeHT TBep/0 3HaeT NIPOrpaMMHbII MaTepHuasl, FPaMOTHO U
IO CYILeCTBY U3/araeT ero, He JOIyCKaeT CyllleCTBEHHBbIX HETOUHOCTeH B OTBeTe Ha
XOpOLLO

P BOIIPOC, MO’KEeT NPaBU/IbHO NIPUMEHSTh TeOpeTUYeCKUe I10/I0KeHNs U BJlafieeT

HEOGXO,Z[I/IMLIMI/I YMEeHHsAMU U HaBbIKaMU IIPDU dHa/In3e I/IHClJOpMaL[I/II/I

YAOBJ/IETBOPUTE/IBHO BBICTaBJIAETCA B TOM C/Iydae, IIpY KOTOPOM CTYZA€HT OCBOMJ/I TOJIBKO OCHOBHOM
MaTepHasl, HO He 3HdeT OTAe/IbHBIX AeTaneﬁ, AOIMyCKaeT HeTOYHOCTH,
HEeJOCTAaTOUHO IMPpaBUJ/IbHbIE CI)OpMy']'[I/IpOBKI/I, HapyllaeT 1mocjieA0BaTe/IbHOCTE B

H3J/I0)KeEHUH TIPOIrPAMMHOI'0 MaTe€pHrajla U UCIBIThIBAET 3aTPYAHEHHWSA B BBITIOJTHEHUH




OueHka Kpurtepuu oLieHUBaHUs

aHasir3a uHbopMarm

Hey/IOB/IETBOPUTE/IBHO  1Tpo0esTbl B 3HAHWM OCHOBHOTO COJiepyKaHUsl y4eOHOM MporpaMmbl JUCLUIUIAHGI U /

BBICTaBJ/IAETCA CTYAEHTY, B OTBETE KOTOPOIr'o 06HHPY)KHHI/ICB CyljeCTBeHHbIe

WJIM HEYMEHHKE MCITI0/Ib30BaTh I1O/JIyUe€HHbI€ 3HAHUA

5.1.2 TunoBble 3ajaHusi (OLlEHOUHOEe CPeACTBO - 3Jcce) /sl OLEeHKH C(HPOPpMHPOBAHHOCTH
KomnereHu YK-1:

1.

[TpeumytecTBo paboOTHI B KOMaHJe NPy peanu3alyu 0u3Hec-1poekToB. CaMble yCIeliHble KOMaH bl
TMPOILIOro (OMKCcaTh HA KOHKPETHOM TIPUMepe).

[Tpo6sieMbl hopMUPOBaHKsT KOMaHbI B Ou3Hece. MaciurabHble KOMaH/[HbIe Heyjauu (OmcaTh Ha
KOHKDETHOM IpHUMepe).

KomaHHbIi yX B O1M3HECe ¥ IPUHLUIBI eT0 CO3aHus (OmMcaTh Ha KOHKPETHOM TIpUMepe).

Kak coxpanuTs KOMaHHBIN JyX MPU MIPOBa/iaxX ¥ Heyjauax B 6usHece (omucaTh HAa KOHKPETHOM
nprumepe)?

IpeanpuHrMaTeb: KaKOBBI TPAHULBI JOITyCTUMOM PUCKOBOCTH? OO0CHOBaHWe PUMEHUMOCTH
Kpay/daHAuHroBoii miaTgopmel Boomstarter https://boomstarter.ru/ fi71s Baliiero rnpoekra.

Postb rocyjapcTBeHHOM MHHOBALIMOHHOW TIONIMTHKY B COLMA/TbHO-5KOHOMHUECKOW roBecTKe Poccun.
VIHCTUTYThI pa3BUTHSL: JIaTaTe/I «IIPOBA/IOB PhIHKa», THOO MMOJTUTUYECKHE UTPOKH Ha HHHOBAL[HOHHOM
nosie?

VHCTUTYT TeXHO/OTMUeCcKUX 1maaTdopm: MpobsieMbl U TIyTH peliieHusi. y VIHHOBAl[MOHHbIe
TeppUTOpHa/IbHBIE K/IaCTephl: UCTOPUH ycIiexa (HeyJau).

HarmoHannbHasi TeXHOIOTMUeCKasi MHULMAaTHBA: CriocoOHa i Poccust 3aHSITh MeCTO r7100a1bHO
KOHKYPEHTOCIIOCOOHOT0 MTPOKa Ha BEICOKOTEXHOJIOTHYHBIX PhIHKaxX Oyayiero? - HoBast posib
YHUBEPCUTETOB B 5KOHOMUKe 3HaHUM: yTh Poccum.

Kputepumn orjeHrBaHus (0LleHOUHOE CPe/ICTBO - Jcce)

Onenka Kpurepuu orjeHrBaHUs

OT/IMYHO 3pE€HUA U UX JIMUHAA OLIEHKa, dgopMa H3J/I0KEHHS COOTBETCTBYET >XaHPY

3CCe COJIeP’KUT BCe CTPYKTYpHbIe KOMIIOHEHTHI, BbIZIBUHYThIE TE3UChI
COIPOBOXK/JAIOTCSI IPAMOTHOM apryMeHTaLyeli, IPUBOASTCS pas/nyHble TOUKU

npo6/1eMHOY Hay4HOH CTaThH, paboTa OTBeUaeT OCHOBHBIM TPeOOBaHHUSIM K
oopmeHuto

3CCe COZIePKUT BCe CTPYKTYPHbIe KOMIIOHEHTEI, (hopMa M3/10KeHUs] COOTBETCTBYEeT
YKaHpy Mpo6JieM-HO# Hay4HO!M CTaThH, HO He BCe Te3MChl TPAMOTHO

XOpOLILO . .

P apryMeHTHPOBaHbI M He BCe TOUYKH 3DEeHHs COTIPOBOXK/AOTCS IMYHOM OL|EHKOM,
HMMe0TCs1 HeJjoueThbl B 0(hopM/IeHUU

YA0BIETBOPUTENBHO He yuTeHbl TpeOOBaHUsl, TIpeIbsIBIIsIEMbIe K CTPYKTYPe 3cce GpopMa U3/I0KeHUsI

COOTBETCTBYET >KaHPY HpOGHEMHOfI HaquOﬁ CTaTbH, OTCYTCTBYET apTyMEHTAaLIMsA
BBIBUHYTBIX T€3HMCOB, OTCYTCTBYeT UETKOCTb M3/I0’KE€HNs, UMEIOTCA HeI0UeThbl B




OueHka Kpurtepuu oLieHUBaHUs

odopmieHUH

Hey/JIOB/IETBOPUTE/ILHO  (hOopMa M3/I0KeHHsI 3CCe He COOTBETCTBYeT JKaHpy Ipo0IeMHOM Hay4YHOH CTaTbu

5.1.3 TumnoBbie 3ajaHus (omeHouHoe cpeAcTBO - IlpoekT) AnA oueHKH chOPMHUPOBAHHOCTH
KomnereHnu YK-1:

1. TToHsATHE, CYLIHOCTD 1 3HaUYeHue Startup.

2. OTeuecTBeHHbIE U 3apyOeXKHBIE yCIelHbIe Startup.

3. OcobeHHOCTH ¥ OCHOBHBIE OT/IMUMS Startup OT Masoro 6u3Heca v pUTEH/I-TIPeATIPUATH.

4. OCHOBHbIe XapaKTepUCTUKHU Startup: ObICTPBI pocT, rTHOKOCTh, PMHAHCUPOBaHUe, Ta/laHT/IMBas KOMaH/a.
5. I[ToHsITHe MUHHUMAJIBHO >KU3HeCroCcoOHsIi poAyKT (MVP).

6. lnHoBaLmoHHBIe Startup B Poccuu: npobsieMbl co31aHUs 1 MAPKETHHTOBOTO TIPOJBIKEHMSI.

7. OCHOBHBbIE IPUHLMITBI CO3/jaHus Startup.

5.1.4 TumnoBbie 3ajaHus (omeHouHoe cpeAcTBO - IlpoekT) AnA oueHKH cGOPMHPOBAHHOCTH
KommnereHu YK-2;

1. Dran: npoBe/ieHHe TECTUPOBAHKS U/leW 1 pa3padoTKa MPOTOTHIIA.
2. [Topsiiok HamvcaHye CTpaTeruu/Leni.
3. Drar: IOUCK UHBEeCTOPOB.

4. XapakTepUCTHKa 3aK/TIOUNTEILHOM cTaauu Startup- Anbda-Bepcus (ITpOAYKTa/TIpoeKTa), 3akphiTas Oeta-
BepCusl.

5. Drart: 3amyck - OTKpbITast 6eTa-Bepcusi.

6. DTarbl )KM3HEHHOTO LIMK/Ia Startup: OTKpLITHe, TIPOBepPKa, 3¢ GheKTHBHOCTD, MacIlITablpoBaHue, pa3paboTKa
criocoba BeIXo/a Startup.

7. [1paBuma co3fjaHus Xxopoiieli KoMaHzbl Startup.

8. Crioco6bI MHBECTHPOBaHKs Startup.

9. ConocraBrieHre NOHATHM "TIpoeKT" 1 " Startup”, UX CX0>KeCTb U pa3nuuusl.
10. Cxema co3[jaHus ¥ YIIpaB/ieHUs: IPOEKTOM M Startup.

11. Metogonorus cosganus u ynpassenus Startup - PRINCE?2 (Projects In Controlled Environments).



12. TlpeumyiectBa 1 Hefoctatku Metozia PRINCE?.

5.1.5 TunoBble 3afiaHusi (oLleHOUHOe CpeJACTBO - IIpoekT) A/l OLeHKH C(hopMHPOBAHHOCTH
Kommnerteniuu [TKP-8:

1. IlpaBusia co3gaHust XOpOLIel KoMaHAbl Startup.

2. CriocoObl THBECTUPOBAHUS Startup.

3. ConocTaBieHre TIOHATHM "TipoekT" 1 " Startup”, X CX0>KeCThb U pa3nuuusl.

4. CxeMma CO3[,aH/4 Y yTIpaB/IeHusl IPOeKTOM M Startup.

5. MeTogonorus co3zanus u ynpassienus Startup - PRINCE2 (Projects In Controlled Environments).
6. IIpeumyiiectsa u HefoctaTku Metozia PRINCE?.

7. SImoHCKMiA cTaHAapT 10 yrpaB/eHUIo NpoeKTaMu P2M: NpyHLUIBI, JOCTOMHCTBA U HEJOCTaTKH.
8. Metoponorus "GepexxauBblii Startup"”

9. MynbTUCLIEHApHBIN MOAXOZ, B OL|eHKe Startup.

10. KBastumetpuueckast Mofienlb 0TOopa Startup.

Kputepumu orjeHnBaHus (0LjeHOUHOe cpeAcTBO - [IpoekT)

OueHka Kpurepuu oLieHrBaHUs

BBIIOJIHEHHOE 3a/laHue M0JIHOCThI0 PAaCKpbIBAeT OCHOBHBIE BOIIPOCH! MaTepuania.
CTyzieHTbI COBMECTHO BBITIOJTHH/IN paboTy, OHM NMPUBOJAT UHGOPMALHIO U3
MepPBOMCTOYHUKOB U U3/IAHWH NePUOJUUeCKON TIeuaTy MpoBes eé aHaiu3,
OTIMIRO JleTaiu3upysl OCHOBHbIe 0COOEHHOCTH PabOThI, BO3MOKHO MPUBOJSAT IMPAKTHUECKHe
npuMepbl. OopMieHre IPoeKTa MOTHOCTBI0 COOTBETCTBYET TpebyeMoMy

m1absioHy

BBITIOJTHEHHOE 3a/laHye YaCTUYHO PACKPbIBaeT OCHOBHBIE BOIIPOCKHI MaTepHara.

CTyZeHTbl COBMECTHO BBITTOJTHU/IN paboTy, OHU MPUBOASAT UH(OpMALIUIO He

XOPOIIIO . .
P aHAM3UPYH e€, He ZieTanu3nupys ocobeHHocTeid. OdopMiieHHe MTPOeKTa He

TIOJTHOCTBIO COOTBETCTBYET TpebyeMoMy 111a0J/IoHy

BBITIO/THEHHOE 3a/laHKe B OOIIUX UepTax PacKpbIBaeT OCHOBHbIE BOIIPOCHI
MaTepHasa. B xo/e rpe/cTaB/ieHuys MPOeKTa BUHO, UTO paboTy BBLITMO/IHSAMN He BCe
y/IOB/IETBOPUTE/ILHO YJIeHbI TPYTIIbl, FTOTOBUBLIMI pabOTy CTyJeHT MPUBOAUT MHbOPMaLio 6e3
Jetanu3auyu paboTel. OdopmiieHre TPoOeKTa He COOTBETCTBYET TpebyeMomy
1mab10Hy




OueHka Kpurtepuu oLieHUBaHUs

BBITIOJTHEHHOE 3aJaHKhEe He PACKPbIBA€T OCHOBHBIE BOIIPOCHI 3aJdHWA W/ 3a[daHKE
BBITIO/THEHO He T0 3asiBJIHHOU TeMe. CTY/:[EHT])I TMMPpUBOJAT HEAOCTATOUHO

HeyIOBJIETBOPUTEJIBHO
WHGOPMAIUH [IJ1s1 OTPAXKEHUS CyTH MPOEKTa, MaTepHa ABJSETCS OIMO0YHBIM.
OdopmieHre MPoeKTa He COOTBETCTBYeT TpebyeMoMy 111ab/IoHy

5.1.6 TunoBbie 3ajaHus (oreHOYHOe cpeAcTBO - KoHTposbHas pabora) /il OLIEHKH

chopMupoBaHHOCTH KommieTeHIMu Y K-2:

B1
1 OxapakTepu3yiiTe OCHOBHbIE TIOAXO/bI K OCYII[eCTB/IEHHIO KOPITOPaTUBHBIX MHHOBALIUM.
2 CpaBHUTe/IbHBIN aHa/n3 Agile v BoiomiafHOM MO/Ie/NIM yTIpaB/ieHust TTPOeKTaMH.

3 Meto/, ipoBe/ieHus1 MHTePBLIO TIoTpebuTesneit Customer Interview.

B2
1 OxapakTepu3yiiTe 0cCOO€HHOCTH IPUMEHeH!sI TEXHOJIOTUM Oepesk/IMBOro IMpoU3BO/CTBA.
2 OcHOBHBIE 371eMeHThI KaHBbI On3Hec-mozieny A. OcTepBanbzepa.

3 OCHOBHEIE TT0JI0XKEHHsT MeTO/ja UCCIeloBaHus rioTpebuTeseit Point of View.

B3

1 OxapakTepusyiiTe 0COOeHHOCTH «'MOKOT0» YIIpaBIeHUsI» U €T0 OT/IHYNe OT TPAJHULHOHHOTO
yTipaB/ieHUsl B KOMITaHUSIX.

2 [lpuBesvTe MpUMep MCMOIb30BAHUS yTIpaBAeHUeCKol TeXHO/I0ruu Lean startup.

3 OcHOBHBbIE MOJI0’KEHUST MeTo/ia hcciiefjoBaHus notpeburesneii Customer Persona

Kpurepuu oueHnnBanus (oneHoUYHoe cpecTBO - KoHTpO/IbHasA padoTa)

OneHka Kpurepuu orjeHuBaHUs

BBICTaBJ/IAETCA CTYAEHTY, €C/IU IIPeACTaB/IEHHAsA KOHTPOJIbHAsA pa60Ta BBITTIO/IHEHA

OT/IMYHO
TOJTHOCTBIO 0e3 OIIMOO0K M HeJ0UeTOR

XOpOILO BBICTaBJISIETCS CTYZEHTY, eC/IM TIpe/iCTaBIeHHast KOHTPOJIbHAst paboTa BBITIO/IHEHA
TOJTHOCTBIO, HO TPY HA/IMUMK B Hell He 6osiee o/fHOMN Herpy06oi OIMOKY 1 OZJHOTO




OueHka Kpurtepuu oLieHUBaHUs

HezloueTa, He Oosiee Tpex HeZI0UeTOB

BBLICTaBJISIETCS CTYAEHTY, eC/IM TIpe/iCTaB/IeHHast UM KOHTPO/IbHas paboTta
BBITIO/THEHA TIPABU/ILHO He MeHee ueM Ha 2/3 Bcelt paboThl Wik B paboTe [I0MyIieHbl
yIOBJIETBOPUTE/TEHO He Oosiee 0JJHOM TPy0OOIi OIIMOKM U ZIBYX HEZOUETOB, He OoJiee OZHOM rpy0oi 1
oJiHOH Herpy0Ooii ommoOKH, He Oosee Tpex HerpyObIX OMIMO0K, 0fHOM HerpyOoi
OIIMOKHU M TPeX HEeJOUETOB, TTPU HAJTMUHH YEeThIPEX-TTATH HeI0UeTOB

Hey/l0BJIETBOPUTE/ILHO BBICTAB/ISIETCS CTY/IEHTY, eC/Id YMC/I0 OLIMO0K U HeJJ0UeTOB
HEY/JIOBJIETBOPUTENIBHO |B paboTe MPeBBICKIO HOPMY [I/Is OLIeHKH 3 WU TIPaBHU/ILHO BBITIOJTHEHO MeHee 2/3
BCeli paboThI

5.1.7 TumnoBble 3ajaHusi (OLEHOYHOEe CpPeJCTBO - 3afiaHMs) /ISl OIeHKH C(HOpMHPOBAHHOCTH
KomnereHnu YK-2:

1) faiiTe xapaKTepUCTHKY HIDKETpUBeZileHHbIM MeTo/jaM OL[eHKHU Startup;
2) BblJleJITe UX JOCTOUHCTBA U HeJJOCTaTKW;
3) pacripefieIuTe MeTOAbI Ha 2 TPYIIIILI - IKCIIePTHbIE U PaCUeTHbIE;

4) YKaXUTE KaKue 13 2 I'PYIIIT METOO0B PEKOMEHAYETCSA IIPUMEHATH Ha PaHHUX 3TdllaX CO34aHUs Startup, d
KaKHe Ha IIO3JHUX.

Metoanl oneHKH Startup:

-3aTpaTtHbiii MeTo[, (BOCCTaHOBUTEJBHBIN);

-Metop Bepkyca;

-MeTog HopMbI TPUOBLIH (MeTo/] BeHUypHOTro Karnurtana) uepe3 forward value;
-MeToz HopMBI TPUOBIK (METO/] BeHUYPHOTO KanuTana) uepes terminal value;
-MeTop oLleHKY MOTeHLHaIbHOM ayJUTOPHH 110 CTOMMOCTH KJTHeHTa;

-MeTo/, O1leHKH TIOTeHI[Ua/TbHOM ayTUTOPUH T10 JOXOAHOCTH K/IMEeHTa,;

-MeTop oLleHKY MepCIieKTUBHOM CTOMMOCTH, OCHOBaHHBIN Ha KO3 duLeHTax
(mynsrunmkatopax) P/S, P/E, P/B u npyrux;

-Metoz pacueta o mozie Ave Maria -Metop ckopunra (Scorecard Method);
-Meton PVN.

Kpurtepuu oueHuBaHus (OL[eHOYHOE CPe/ICTBO - 3alaHUs)



OueHka Kpurtepuu oLieHUBaHUs

OTBeT IMOJIHBIN U MPaBU/IbHBIM HA OCHOBAHUM U3YUE€HHOU TeOpUM; MaTepuan
OT/IMYHO W3JI0’KEH B HEOOXO0TUMOM JIOTMUECKOU T10C/1e/I0BaTe/TbHOCTH, TPAMOTHBIN HayUHBIH
A3bIK; OTBET CAMOCTOSTE/IbHBIN

OTBeT IMOJIHBINM U NMPaBUILHBIN Ha OCHOBAaHUU U3yUe€HHOU TeOpUU; MaTepual
W3/710)KeH B He0OX0IMUMO JIOTHUeCKOH TOC/Ie/I0BaTeIbHOCTH TPU 3TOM JIOMYIeHbI

XOpOILIO
JIBe-TPH HeCylieCTBeHHbIe OIITMOKH, UCTpaB/ieHHbIe 110 TpeboBaHUI0
Tnpernojaearesst
OTBeT MOJHBIHN, HO TIPU 3TOM JIOTTyIIleHa CyIleCTBeHHas OLIMOKa UK HeTIO/THbIH,
YZI0BJIETBOPUTE/ILHO

HeCBSI3HBIM OTBET

OtBeT 0OHapy’>KMUBaeT HEIIOHUMaHHe CTY/JeHTOM OCHOBHOTO CO/iep>KaHuUsl yueOHOTro
HEeYyJOB/IeTBOPUTENILHO | MaTepuasa WK JOMyLleHbl CylleCTBeHHbIe OIMOKH, KOTOpbIe He MOTYT OBbITh
WCIIpaBJieHbl [IPY HaBOJAILMX BOIIPOCAX MperoaBaTeist

5.1.8 TunoBble 3ajaHusa (0OI[eHOYHOEe CPeACTBO - JIUCKyccHsl) /i OLleHKH C()OpMHUPOBAHHOCTH
kKovmnerenuu ITKP-8:

1. OcoGenHocTH co3ganus U pa3ButTus Startup: TTepBuuHble 1jed Startup, pacCTaHOBKA MPUOPUTETOB
MupoBbIe ¥ pOCCUHCKIE UCTOPUH ycriexa Startup. AHanu3 ux Ou3Hec-Mogenei.

2. OneHKa ()MHAHCOBBIX 3aTPaT U HCTOYHUKOB (hpnHaHCcHMpoBaHusa Startup: CocTaB/ieHue U aHaau3 CMeT
MHBeCTUIIMOHHBIX 3aTpaT Startup «PopmupoBanue 3¢hdheKTHBHOM KoMaHAbI Startup». [11aH 110 repcoHanty.

3.Pa3paboTka Ka/jleHAapHOro mjaHa paboT Startup-npoekTa: Brixo/ mpoekTa Ha TOUKy 6e3yObITOYHOCTH.
AHanu3 pucKoB Startup —IpOeKTOB.

KpuTepuu onjeHnBaHus (0LleHOYHOe CPeACTBO - JlucKyccus)

OueHka Kputepuu orjeHuBaHUS

BbICTaBJISIeTCS CTY/IEHTY, eC/I1 3a/laH1e BbINIOJIHEHO MT0JIHOCThIO; B PeLleHrH 33/jau OTCYTCTBYIOT
3auTeHO OLIMOKM U Mpobesibl, BO3MOXKHBI HETOUHOCTH, He SIBJISIOIIMECs C/Ie[CTBUeM He3HaHUs U
HeloHMMaHus yueOHOro MaTepHrasa

BBICTaBJIAETCA CTYAEHTY, €C/IN 3daJdHH€ BbITIOJIHEHO HE TTO/THOCTBIO; UMEIOTCA CYIL€eCTBEHHLIE

He
OIIKMOKY U np06em;1 B pellIeHWH 3a/iay, ABJAOIINECd C/IeJCTBHEM HE3HaHUWsA W/IN HETIOHUMaHHWA

3auTeHO
yueGHOT0 MaTepurasa

5.1.9 TumnoBble 3ajaHusi (oueHouHoe cpeacTBO - Tecr) ANA oOUHeHKH C(HOPMHPOBAHHOCTH
Komnerenuu ITKP-8:

1 ITop Agile ciegyer noHumars ...



2. Maunudect Agile BK/1rouaet ciiepyroiiee KoJIM4eCTBO NMOI0KeHNH (I{eHHOCTeH)

a) 6 nonoxxenuii u 10 MPUHLIUTIOB;

0) 4 monoXKeHui 1 12 MPUHLIUIIOB;

B) 10 rosioxkeHuH U 6 IPUHILIUTIOB;

r) 12 monoKeHuit ¥ 4 TIPUHIIUTIA.

3 Ha0op 3/1eMeHTOB 03K/I0ra MPO/lyKTa, BHIOPAHHBIX /I/Isi BHINO/THEHUA B TeKYyIlleM CIIPUHTE, a

TAaK)Ke IUIaH Pa3padoTKHU HHKPeMeHTa MPOAYKTA U JOCTIKeHHs I{e/Td CIIPUHTA Ha3bIiBaercs ... (Bbakior
CTIPHHTA)

4 Tloaxoa uTepaTUBHON Pa3padoTKH XapaKTepHU3yeTCs:

a) peanu3aijel MpoeKkTa HeOOBITMMHU 3TallaMH, B X07Ie KOTOPBIX BEJIETCS aHaIu3

TMOJTyYEeHHBIX TTPOMEKYTOUHBIX pe3y/bTaTOB, BbIBUralOTCsI HOBbIE TPEOOBAHUSA U
KOPPEKTHUPYIOTCS TIPeAbIAYIIHe Tarlbl PadOTH;

0) pa3/iesieHHeM MPOEKTa Ha CTa/IuH, TIPY KOTOPOM €ro COCTaBHbIe YaCTH pa3pabaThiBalOTCS B
pa3Hoe BpeMsl, a 3aTeM COeIUHSIIOTCS;

B) OCYIIIeCTB/IEHUEM TIOC/I/IOBAaTe/IbHOCTH UTEPAIViA, TI0 Mepe Pear3al[ii KOTOPBIX TpeOoBaHHUS
YTOUHSIFOTCSI B pe3y/ibTaTe pa3pabOTKH COOTBETCTBYIOIUX 3THM UTEpaIUsAM BEepCHH TIPOYKTa;

T') BCe OTBEThI BEPHBI.

5 I[Toa Scrum caeayeT NOHUMATD ...

6 B K/1acCHUeCKOM MOHMMAHHHU METO/[0/IOTHA SCruin BK/II0UAeT C/IeAyiolijue 6a3oBbie PoJIiH:
a) Bnagener npogykra

0) PykoBoauTe/b TPOEKTa

B) CKkpam-MacTep

r) Komanza paspaborku (Development team)

) KoopauHaTop

7 Kanban -gocKa nipejcTaB/iseT co0oi ...

a) cucrema BbIOOpa JIeWCTBUM WK MPABO BBIOOPA MeXK/y BapUaHTaMU JleHCTBUS



0) crcTemMa ONTUMK3AL[UM U YTIPABIeHUs TPOEKTaMH U TIPOU3BOACTBOM
B) [I0CKa, Ha KOTOPYIO MPUKPETISIFOT TI03TAITHO BBITIOTHEHHBIE OTYeThI
I') BCe OTBETHI BEPHBI;

) HeT BepHOT0 OTBeTa

8 Ckpam-macrep npe/craBiser co0oii:

a) JIML|0, OTBETCTBEHHOe 3a obecrieyeHe KOMaH/IOM BBITTOTHEHHS TIPABUJT peasi3aliiy TPOeKTa,
NpU/iep>KUBaIUCh OJHOW TeopUH, NpakKTHKaM, TIoOMoraeT ujieHaM KOMaH/Jbl CAMOOPTaHHU30BaThCS;

0) pyKOBOUTE/Tb NTPOEKTa, (POPMUPYIOIINMH KOMaH/[bI TIOZ, UMEIOIHecs TpeOOBaHus1, OTpe/IeIsTIoO|A 1
pacripe/ie/IStOI1i POk B Hel;

B) KOOpZAMHATOP AeHCTBUM HECKOJIBKHX MTPOEKTHBIX KOMaH/| B paMKax OZIHOT'O Mera- Wiy MyJ/IbTUIIPOEKTa, He
VMIMEIOLIUI B/IaCTU MOBJIUATE Ha TPUHMMaeMble UMM pelleHus;

I') BCe OTBEThI BEPHbI;
[1) HET BEPHOT'O OTBeTa.

9 B npakTHKe NPpUMeHEeHUA METO/[0B THOKOro ynpaBjeHUus: Scrum CBA3YIOIMM 3BEeHOM MeX/ly KOMaH/[0#
Pa3padoOTKM M 3aKa3UUKOM SIBJIAETCA ... (B/ajiesier] Po/IyKTa)

10 KomaHpa pa3pa0oTKu BbINO/IHAET cleylomue GyHKIMH pean3alyii MpoeKTa:
a) KOJIJIEKTUB COTPYJHUKOB, C pPa3jie/ieHHBIMUA MexXAy coboii 00513aHHOCTSIM, OpHEHTHPOBaHHbIE Ha
BBIMOJTHEHNE MCKJTFOUMTE/TFHO CBOET0 MakeTa paboT B 00I1leM 1y1aHe /IeATeTbHOCTA OpraHU3aliy;

6) camoopraHu3yoirecs 06pa3oBaHusI, KOTOPbIE CaMH BbIOMPAIOT, KakK JIydllie BBITOJHUTL paboTy B paMKax
peasM3aliu MPoeKTa, He XAYT yKa3aHWi OT /ro/iel, He BXOZSIIHUX B UX COCTaB;

B) ujIeHbl KOMaH/IbI TPOEKTa, CHOPMUPOBAHHBIE €T0 PYKOBOAUTEEM, 00be JUHEHHBIE 00IITIel 11e/1bio;

T') BCe OTBEThI BepPHHI;

1) HET BEPHOTO OTBeTa.

11 ITox Kanban ciiegyer noHUMaTs ...

12 TTopxoa HHKPUMEHTA/TGHOM Pa3padoTKM XapaKTepU3yeTCs:

a) peanu3aljiel MpoeKkTa HeOOBIITMMHU 3TarlaMH, B X07le KOTOPBIX BEJIETCSI aHA/U3 MOy YeHHbBIX
TIPOMEXXYTOUHBIX Pe3yJ/IbTaTOB, BbIBUTAIOTCS HOBbIE TPEOOBAHUS M KOPPEKTHUPYIOTCS TIPEZBIAYIIIME TAITbl

paboThr;

6) pa3fesieHreM IIpOeKTd Ha CTaJWH, IIPU KOTOPOM €ro COCTaBHbIE YaCTHU pa3pa6aTblBa}0Tcs[ B pd3HO€ Bpewmd, a
3dTeM COeJUHA0TCH;



B) OCYyILleCTB/IEHHEM TI0C/IeA0BaTeIbHOCTH UTEPALHiA, TI0 Mepe Peanr3aliiv KOTOPbIX TpeOoBaHUs YTOUHSIOTCS B
pe3ysibTaTe pa3paboOTKK COOTBETCTBYIOIIUX 3TUM UTepaLisiM BepCHii TPO/YKTa;

T') BCe OTBETHI BEpPHEI;
1) HET BEPHOTO OTBeTA.

13 JTuiio, 0TBETCTBEHHOE 3a J0CTIKEHHE MAKCHMA/ILHOM IeHHOCTH NMPOAYKTAa U PadoThl, BHIMO/THAEMOU
KOMaH/I0¥ pa3padoTKH Ha3bIBAETCA ... (B/Ia/je/1el] MPOAYKTa)

14 CripuHT npejcTaBJisieT co00¥i:

a) MPOMe)XYTOK BpeMeHH pa3HOW JJINTeNIbHOCTH, B TeUeHHe KOTOPOro peasu3yeTcsl BeCb MPOEeKT;
0) MpoMe)XyTOK BpeMeHH pa3sHOM AIUTe/IbHOCTH, B TeueHHe KOTOPOro /J0/UKeH ObITh pellieH

PsiJ, CBSI3aHHBIX MeXK/ly co00ii 3a71ay;

B) TIPOMEKYTOK BpEMEHH Pa3HOM JIUTeTbHOCTH, XapaKTepU3YIOLUil BpeMsl OTJe/IbHBIX CTaui
TIPOEKTa;

T) BCe OTBETHI BePHBI;

[l) HeT BEPHOTO OTBeTa.

15 JlanHas MeTo/10THs «THOKOro» yrnpas/eHUs BriepBble NosiBuIach B finonuu B 1960-x rogax:
a) Agile;

0) Scrum;

B) Kanban;

T) BCe OTBEThI BePHBI;

I1) HET BepHOT'0 OTBeTa.

16 YnopsijoueHHbIN CIIMCOK BCEro, YTO MOXKET ObITh HY)KHBIM B NMPOJYKTe, e AMHCTBEHHbIH
HCTOYHHK TPe0oBaHMII //Isl TI00bIX H3MeHeHNH, KOTOPbIe MOJKeT M0TPed0BaThCsI BHECTH B
NPOAYKT Ha3bIiBaeTcs ... (baksor mpoaykra)

17 Ilox THKpeMeHTOM MOHUMAETCH:

a) CyMMa BcCeX BbITIOJIHEHHbIX TpeOoBaHM 63K/10ra Mpo/lyKTa, peasn30BaHHbIX BO BpeMst
TEeKYIIero CrpuHTa, Y LJeHHOCTH BCeX MpebIAYLIUX CIIPUHTOB.

6) CyMMa BCeX Tp€6OBaHHﬁ, NpeabsaB/IAEMbBIX K IIPDOAYKTY 3dKa3UMKOM, BBQ)HKCHPOBBHHBIX B



TEXHUUECKOM 3a/IaHuM;

B) CyMMa Bcex TpeOoBaHHiA, KOTOpbIe HeOBI/IM BBITIOIHEHBI BO BPeMsI TEKYIL[Er0 CIIPUHTA;
T') BCe OTBETHI BEpPHEI;

[l) HET BePHOTO OTBeTa.

18 Mopens CDE (Container/Differences/Exchanges) npejcrasisier co6oii ...

19 Vitepariuu (CHpUHTHI) He IPUMEHAIOTCA B PAMKax MeTOA0B «IH0KOro ynpaB/ieHus:
a) Agile;

6) Scrum;

B) Kanban;

T') BCe OTBEThI BEPHBI;

[l) HeT BEpPHOTr0 OTBeTa.

20 BoigensoT cieyrouiue apregakTsl Scrum:

a) O9KKJIOT MPOJYKTa;

0) mocka;

B) O9KKJIOT CTIIPUHTA;

') UTHKPUMEHT;

1) KaHBa OM3HEeC-MO/IeNy;

€) BCe OTBeThI BepHbI;

’K) HeT BEPHOT'O OTBETA.

Kpurtepuu oueHnBaHus (oneHOUYHoe cpe/cTBO - Tecr)

OueHka Kpurepun orjeHMBaHus
OT/IMYHO 80-100% mpaBU/IbHBIX OTBETOB
XOpOIIO 60-89% npaBUIbHBIX OTBETOB
YZOBJIETBOPUTEJILHO 40-59% npaBUIBHBIX OTBETOB
HEeyZI0BJIETBOPUTEJILHO MeHee 40% MpaBUIbHBIX OTBETOB




5.2. OnucaHue MKaJ/l OLeHUBAHNUA Pe3y/IbTaToB 00ydeHHs 10 JUCIUIIHHE ITPH MPOMEe)XXYTOYHOH

aTTecTanyu
IITkana oneHUBaHUs C()OPMHUPOBAHHOCTH KOMIIeTeHLINH
YpoBennb
COPMHPOBAHHOCTH | yeynopTeTBOPHTENBH
KOMMeTeHHii N Y/OBJIETBOPUTE/IEHO X0poILIo OT/INYHO
(uHAMKaToOpa
JAOCTHKEeHUs
KOMIIeTeHIIH)
He 3aYTeHO 3a4TEHO
YpoBeHb 3HaHUIA B
. MuHumansHoO obneme, YpoBeHb 3HaHMUi1 B
YpoBeHb 3HaHUH HIKe o
JIOIyCTUMBIH YPOBEHb | COOTBETCTBYIOIIEM obneme,
3HaHus MIUHHMA/BHBIX 3HaHW. [Jomny1ieHo TporpaMme COOTBETCTBYIOIIEM
TpeboBanuii. Umenu ’
MHOT0 Herpy0bIx TIOATOTOBKH. TporpaMMe MO/TOTOBKHY,
MecTo rpy6bie OIMOKH
omboK HonyiieHo HecKonbKo | 6e3 ommbok
HerpyObIX ommboK
[IpogeMoOHCTpHpPOBaHbI
ITpoeMoHCTPHPOBaHbI IIpogeMOHCTPHUPOBaHLI BCe
BCe OCHOBHBIE YMEHVsl.
ITpu perreHnn OCHOBHbIE YMEHHSI. OCHOBHbIE YMEHUS.
PerieHn! Bce OCHOBHbI®
CTaHJApTHBIX 3a7ilau He | PellleHbI THITOBbIE PeliieHbl BCe OCHOBHbIE
NIPO/IEMOHCTPUPOBAHbI | 33/lauM C HerpyObIMU 332K C HerpyGLimn 3a/lauM C OTJe/IbHbIMU
Ymenus poA PHp A Py obKamu. A A
OCHOBHBIE YMEHHUSL. ombKamH. HeCyIL|eCTBeHHbIMU
BhITIo/IHEHbI Bce
Vimenu Mecto rpy6bie BrIrio/HeHs! Bce HeJloueTaMH, BBITIOJIHEHbI
3a/laHusl B TIOJTHOM
OIINOKM 3a/laHusl, HO He B BCe 3a/IaHUs B TIOJTHOM
o0BbeMe, HO HEKOTOpbIE
TI0JIHOM 00beMe o0beme
C HeJloyeTaMu
I1pu pewenuu Nwmeetcs IIposemoHCTPUPOBaHbI
CTaHZJApPTHbIX 337lauy He | MUHUMAJIbHbBIH Habop 6a30Bble HABbIKU MPU ITpojeMOHCTPHPOBaHbI
Hapbiki MPO/IeMOHCTPHPOBAHbl | HaBBIKOB /ISl PELlIeHUs] | pelleHuH HABBIKH TIPU PELIeHHN
= 6a30Bble HaBbIKU. CTaHJApTHBIX 33/ia4 C CTaHZAapTHBIX 33zia4 C HeCTaH/apTHBIX 33a4 6e3
VImenu Mecto rpy0ble HEKOTOPBIMU HEeKOTOPBIMU o1Mb0K U HeJJoueToB
OIIMOKU HeJloyeTaMu HeJloyeTaMu
IIlkana oeHMBaHUA NP IPOMEXYTOUHOM aTTeCTALMHU
Onenka YpoBeHb NOATOTOBKH
Bce KommereHIM (YacTW KOMIIeTeHIWH), Ha (opMypoBaHMe KOTOPBIX HarpaBJieHa
OT/IHYHO JMCLMIVIMHA, CHOPMUPOBAHBI Ha YPOBHE He HIDKE «OTJMYHO», NP 3TOM XOTs Obl ofHa
KOMIIETeHIMs1 ChOPMUPOBAHA HAa YPOBHE «OTJIMUHO»
Bce komrmeTeHIMM (YacTd KOMIleTeHLMi), Ha (¢oOpMUpOBaHHEe KOTOPBIX HarpaB/ieHa
3auTeHo XOPOILIO0 JMCLMIVIMHA, CHOPMHUPOBAHBI Ha YPOBHe He HIDKE «XOpOLIO», TpPU 3TOM XOTS Obl OfHa
KOMITeTeHI[Hst CpOpMUPOBaHa Ha YPOBHE «XODOIIO»
OBeTBOPHTEN Bce KommereHIMM (YacTW KOMIIeTeHIMH), Ha (opmypoBaHMe KOTOPBIX HarpaBJieHa
ino P [IUCLIMIUIMHA, COPMHUPOBaHbI HA YDPOBHE He HIKe «Y/IOBJIETBODUTEIBLHO», TIPU 3TOM XOTsI ObI
0/jHa KOMIIeTeHLUs1 chOpMUpOBaHa Ha YPOBHE «Y/0BJIETBOPUTEILHO»
He HeY/|0B/IETBOPUT
Xots 661 0JjHa KOMITeTeHL{si ChOPMHUPOBaHa Ha YPOBHE «HEYZOBJIETBOPUTELHOY.
3auTeHo ebHO

5.3 TunoBble KOHTPOJ/IbHBbIE 3alaHUsi WM HWHbIe MaTepHa/bl, He00XoJAWUMBbIe A/ OLIEHKHU
pe3y/IbTaToB 00ydyeHHsi Ha MNPOMEKYTOYHOM aTTecTalMd C YKa3aHHeM KpHUTEePHUEB HX
OL|eHVBAHMA:

5.3.1 TunoBbie 3apaHusa (oneHOUYHOe CpeAcTBO - KOHTpo/sibHbIE BOMPOCHI) A/ OLEHKH
copmupoBanHocTH KomneTeHIMU YK-1



MHHOBaLMKY Kak NPOAYKT U MHHOBALIMK KakK MpoLjecc.

[puHLMTUaNTbHOE pa3rpaHUueHue MOHSITUM «HOBIIIECTBO» U «MHHOBALIUS».
OCHOBHbBIe CBOMCTBa MHHOBALWH.

dakTophI ycriexa ujen: TpaHcopMarvis uieu B OM3HeC-Uero.

IMoHsATHE OU3HEC-MO/IeNU: TIOAXO/IbI, ABTOPBI.

ok W=

CoctaB u CoaeprKaHHe K/TF0UeBbIX KOMIIOHEHT 6H3H€C-MO,I_I€J'II/I

5.3.2 TumnoBbie 3apaHus (ouLeHOUHOe CPeACTBO - KOHTpoO/ibHBbIE BOMPOCHI) /A OLEHKHU
chopMHUPOBAHHOCTH KoMIleTeHIMU Y K-2

1. TloHATHS MHHOBAIMOHHOTO TpoIiecca, ABe a3kl MTHHOBALIMOHHOTO TIPOLIeCca U UX XapaKTepUCTHKA.

2. Mojieny MHHOBAL[MOHHOTO Tipotiecca. JInHeliHasi MO/ie/ib, OCHOBaHHasl Ha TUTIOTe3€e «TeXHOJI0TMUeCKOro
TO/TUKa».

3. Mojeny MHHOBAL[MOHHOTO TpoLiecca. JInHeliHasi MO/ie/ib, OCHOBAHHAS Ha TUIIOTe3e «JaBeHust
PBIHOYHOT'O CIIpOCa».

4. VHTepakTWBHAas MOJe/ib THHOBAL[MOHHOTO TMPOLiecca.

5. busHec-mopens M. [IxoHcoHa, K. Kpucrtencena, X. Karepmansa.

6. Copepxxanue 60Ka «LJeHHOCTHOe Tipe/ioKeHue» U «Popmysia npudbLT» Or3Hec-Mozem M.
I>xoHcoHa, K. KpucreHceHa, X. KarepmanHa.

7. KiroueBble pecypchl U K/TFOUeBbIe MPOIIeCChl KaK 3/ieMeHThl OusHec-mMoem M. [koHcoHa, K.
Kpucrencena, X. Karepmanna.

8. OO61mue nosokeHNs KoHIenuy 6usHec-moenu A. OcrepBanbzepa v U. TleHse.

9. OcobeHHOCTH U cofiepyKaHHe TIpoliecca TpaHchopMaruy O13Hec-uzieu B OHM3HeC-TI/IaH.

10.YTo Takoe Majioe MIHHOBaLIMOHHOE TMpeANpUsTHe: Ope/ereHue, IpeumMyLecTBa U HeZJOCTaTKU, Tallbl
co3faHus?

11.YT0 BBI MOHUMAaeTe I0/, FOCy/JapCTBeHHOW MHHOBALIMOHHOMN MOMUTHKOM?

5.3.3 TumnoBbie 3apaHus (oLeHOUHOe CPeACTBO - KOHTpO/bHBIE BOMPOCHI) /[ OLEHKHU
chopmupoBaHHocTH KommereHuu [TKP-8

1. Uem KoMaH/a OTJIMYAETCS OT MajioW TPYIIbI?

Uro pa3pyliiaeT KOMaH/IHbINA AyX?

Kakvie u3amMeHeHUsI IPOUCXOAAT C KOMaHJOM Ha MPOTSHKEHUH KU3HEHHOTO [IUK/Ia POeKTa?

Kak ¢opmupyetcsi KomaHHbIN Ayx? YTo rmomMoraeT co3/jaTh KOMaHAHbIN 1yX?

TuroBas cTpyKTypa Ou3Hec-1/1aHa. BU/p /1aHOB.

Copiep>kaHue U CyLI[HOCTb TIpoLiecca TeHepUpOBaHUs Uel.

Startup, sKoHOMUYHBIH (bepexxnuBbiii) Startup (LeanStartup), Mmogens SPACE, HADI-1juki, 6usHec-

Nk wWwN

Mo/iefb, Pa3BOpoOT (TIMBOT), Masioe UHHOBALIMOHHOE TIPeJTNIPUATHE, «I0JNHA CMEPTH».
Onuimre OCHOBHBIE OTJIMUUSA Startup OT «TPaJUIIMOHHOT0» OM3Heca, METOAUKU U My Th Pa3BUTHSI.

9. CdopmynupyiiTe KOHLIENLUIO 3KOHOMIUYHOTO (OepesxmBoro) Startup (LeanStartup): mpoucxoxieHue,
aBTOp, ONMCAaHKE, IPUMeHeHue JJIs1 pa3BUTHA Startup.

10.B uem cocrout KoHuenuss HADI-UMK/IOB ¥ UX IPUMeHeHUs /i TeCTUPOBaHUS TUroTe3 Startup?

11.Yto Takoe mogens SPACE? Onuimre mab/10H, onvcaHie, XapakKTepUCTUKU «OpOUT», IPUMepHI
TIpPUMEeHEeHUs.

12.KakoBbI OCHOBHBIE COCTaBJIsIIOIMe OU3Hec-Moesu Startup? ITepeuriciTe OCHOBHBIE 111a0/IOHBI.

13.0nummTe 3Tansl pa3BUTHUS Startup ¢ TOYKY 3peHus CO3ZaHusl IPOAYKTa: uzesl, IPOTOTUII, COOTBETCTBUE
TIPOAYKTA PLIHKY, TPEKIIH, POCT U YKpervleHHe Mo3WIHi, MaciTabupoBaHue.

14.PackpoiiTe UHBECTUIIMOHHYO K/lacCUdUKal|Io CTaAui pa3Butus Startup: uzes, PreSeed, Payug A (B,
C, D), IPO.

15.KakoBa cTpykTypa 3QQeKTHBHOM Mpe3eHTal[H U TI0UeMy OHa TakoBa?

16.Kakue cylecTByrOT BU/bI IIpe3eHTaLMK /I UHBECTOPOB U ITIOUE€MY OHU pa3Hble?

17.B ueM HY>XHO yOeUTh MHBECTOPa BO BpeMsi MPe3eHTaL[X ¥ KaK 3TO C/eJlaTh?



18.B ueM COCTOUT 1ie/Tb TIPe3eHTALMU TTPU TTPO0/IEMHOM UHTEPBBIO?

19.Kakoga 11e/1b TIPO/IAFOIIIEH Mpe3eHTaluy ¥ KaKoe MeCTO OHa 3aHUMaeT B 00I11eM MapKeTHHTOBOM
rjiaHe?

20.ITpoaHanu3upyiTe CBOIO TIpe3eHTaL[|Io, C/le/laHHY0 Ha /IeJIOBOM Urpe C yueTOM 3aMeuaHui,
BBICKa3aHHBIX Ha 00CYK/IeHUH, — KaKHe YaCTH TIpe3eHTaL[K BbI3Ba/IM 0/100peHre 1 KaKue elle Hy>KHO
nopaboTathb?

21.Kak npaBWIbHO B3aUMO/IeHiCTBOBAaTb C MHBECTOPOM, 3aMHTEPeCOBaBIIMMCSI [1pe3eHTaLel poeKTa?

22.Kakue 3HaHUs O TTOTEeHIUATbHOM K/MeHTe HY)KHO UMeTb, UYTOOBI Tipe3eHTaLus 1py npobieMHOM
WHTEPBbBIO Obla 3 PeKTUBHOMN?

23.Kakue JelicTBUsi HeOOXOAUMO TPeATPHUHSTD TIOC/Ie TOTO, KaK C/ie/laHa Mpo/jaroLiast Tipe3eHTaLus ?

24.Kak W3MeHWNUCh BalllM Mpe/ICTaB/eHus O TIpe3eHTal[u 110CJIe TIPOX0XKEeHUS TeEMBbI?

Kputepuu oneHnBaHus (0LleHOYHOe CpeACTBO - KOHTPo/IbHBIE BOIIPOCHI)

Ouenka Kputepun ouieHnBaHus

OTBeT IMOJIHBINA U TIPAaBU/IBHBIN Ha OCHOBAaHUM W3YUeHHOM TeOPHH; TeOPeTHUeCKU MaTeprasl u
pellieHre MTOCTaBIeHHBIX 3a/iay U3JI0XKeHbI B HeOOXOAMMOM JTOTHUeCKOU TIoCIej0BaTe/TbHOCTH,
3a4uTeHo o . o
I'PaMOTHBIM HayUHBIH 53bIK; OTBET CAMOCTOSITE/IbHBIN. MOryT OBITB /I0MyIIeHbI {Be-TPU

HeCyIeCTBEHHbIE OH_II/I6KI/I, HCIpaBJ/IeHHLIE 110 TPE6OB{:1HI/I}O npernojaBaTesis

OTBeT 00HapY>KMBaeT HETIOHUMaHHWe CTYAEeHTOM OCHOBHOTO COZlep>KaHusl yueOHOTro MaTeprasa Win
He
JIOMYIIEHBI CYIT[eCTBEHHbIE OITMOKH, KOTOPBIE HE MOTYT ObITh UCTIPABJIEHBI TPU HABOZSIIUX
3auTeHo

BOMpOCAx MpernojaBaTesisi

6. YueOHO-MeTOMUECKOEe H HH(OpMaIMOHHOE o0ecrieyeHHe JUCIUILTHHBI (MO/1y/1s1)

OcHoBHas uTeparypa:

1. CrmpuzonoBa E. A. Co3ganue crapranos : yuebnuk / E. A. CriupugoHoBa. - Mocksa : FOpaiit, 2022. -
193 c. - (Beicimiee obpa3zoBanue). - URL: https://urait.ru/bcode/496848 (mata obpamenus: 14.08.2022). -
ISBN 978-5-534-14065-1 : 839.00. - Tekcrt : snektpoHHsIi // IBC "HOpaut".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=821703&idb=0.

2. XotseBa Osbra MuxaiiioBHa. VIHHOBaLIMOHHBIN MeHePKMEHT : Y4eOHUK U TTPAKTUKYM /I/1sl By30B /
Xortsmepa O. M., CrecapeB M. A. - 3-e u3j. - Mocksa : FOpatit, 2021. - 326 c. - (Bbiciiee o6pa3oBaHue).
- ISBN 978-5-534-00347-5. - Tekcrt : 3nektpoHHbii // DBC "FOpaut".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=762017&idb=0.

[ononHuTenbHas nureparypa:

1. Jlanun H. W. Teopus u npaktuka nHHoBatvkY / Jlanux H. U., Kapauaposckuii B. B. - 2-e u3g. -
Mockga : FOpaiir, 2022. - 350 c. - (Boiciiee obpa3oBanue). - URL: https://urait.ru/bcode/495302 (gata
obpamenust: 05.01.2022). - ISBN 978-5-534-11073-9 : 1089.00. - TekcT : 3/ekTpoHHbii / 3BC
"FOpaitt"., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=787274&idb=0.

2. [Tonskos H. A. YnipaBienue UHHOBaLMOHHBIMU ITpoekTamMu / [Tomsikos H. A., Mortosusos O. B.,
JlykaiioB H. B. - Mocksa : FOpaiit, 2022. - 330 c. - (Bbiciiee obpa3oBanue). - URL:
https://urait.ru/bcode/489513 (gata obparrenus: 05.01.2022). - ISBN 978-5-534-00952-1 : 1029.00. -



Tekcrt : anektpoHHbId // DBC "FOpaitt"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=787356&idb=0.

[TporpammHoe obecrieueHrie 1 VIHTepHeT-peCcypchl (B COOTBETCTBHUU C COJlePKaHUEM IVCIATUIAHBI):

OPUU Ponp «aeanvHas npe3eHTalus [J1si CTapTara.
OPUUN Donp, «I11ab/10H UHBECTULIMOHHOM TPe3eHTaI[ur»

JIuiieH3MOHHOe TIporpaMMHoe obecrieueHue: OnepaljoHHas cucteMa Windows.
JIuiieH3MoHHOe TIporpaMMHOe obecrnieuenue: Microsoft Office.

ITpodeccronanbHbIe 6a3bl JaHHBIX U MH(GOPMALIMOHHbIE CTTPABOYHbIE CUCTEMBI
Poccuiickuit ungekc HayuHoro uutrpoBanus (PVHL), nnatdopma Elibrary: HarjmonansHas
MH(OpMalLMOHHO-aHa/IUTHYeCKasi cuctema. Ajipec goctymna: http://elibrary.ru/project_risc.asp

'APAHT. NHdopmaliioHHO-TTpaBOBOM TopTasl [ neKTpoHHbIN pecypc].— Afipec fgocTymna:
http://www.garant.ru

CB060/1HO pacripocTpaHsieMoe IporpaMMHoe obecrieueHue:
riporpaMMHoe obecrieuenue LibreOffice;

rporpaMMHoe obecrieueHure Yandex Browser;
nporpamMmmHoe obecrieuenue Paint. NET;

OnekTpoHHbIe OMOIMOTEeYHbIE CHCTEMBI U OMOIMOTeKH:

OnekTpoHHas 6ubnmoreuHas cucrema "Jlans" https://e.lanbook.com/

OnekTpoHHas 6ubmoreuHas cucrema "KoHcynbranT crygenTa” http://www.studentlibrary.ru/
OnekTpoHHas 6ubmoTeuHas cuctema "FOpaitt"http://www.urait.ru/ebs

OnekTpoHHas 6nbroTeuHas cucrema "Znanium" http://znanium.com/
OneKTpOHHO-0ub/MMoTeuHast cucteMa YHuBepcuteTckas onbmoreka ONLINE http://biblioclub.ru/
dynnamenTanbHas bubmoreka HHI'Y www.lib.unn.ru/

CatiT 6ubmoreku Apsamacckoro ¢umuana HHI'Y. — Aapec gocryna: lib.arz.unn.ru

Pecypc «MaccoBbie OTKpBIThIe OHIalH-KYpChl Hikeropozackoro yHuBepcureta uMm. H.W. JTobaueBckoro»
https://mooc.unn.ru/

IMTopran «CoBpemeHHas LudpoBasi odpa3oBatesibHast cpesia Poccutickoii depeparyiv»
https://online.edu.ru/public/promo

7. MaTepua/ibHO-TeXHHYeCKoe ofecrnieyeHre AMCLMILIUHBI (MO/YJIs1)

YueOHble ayUTOPUM [i7isI TIPOBeJIeHHs yueOHBbIX 3aHSITHM, TpeJyCMOTPeHHBbIX 00pa3oBaTe/bHOM
MPOrpaMMO#, OCHaAIeHbl MYyJIbTUMeAUWHBIM 000pyJoBaHHeM (TIPOEKTOpP, 3KpaH), TeXHUYeCKUMHU
cpeAcTBaMu 00yYeHHs, KOMITbIOTepaMH.

[MTomelijeHust 151 CaMOCTOSITebHOM paboThl 00yYaroLMXCsl OCHAIL|eHbl KOMITbIOTEPHON TeXHUKOW C
BO3MO)KHOCTBIO TIOAK/IOUeHUs1 K ceTd "VHTepHer" u oOecrieyeHbl [OCTYIIOM B 3JIEKTPOHHYIO
MH(pOpMalMOHHO-00pa3oBaTe/IbHYI0 Cpefy.



IMporpamma coctaBiieHa B cooTBeTcTBUM ¢ TpeboBanusivu OC HHI'Y 1o HampaBieHuro
noAroToBKY/crietiianbHOCTH 44.03.01 - TTefarorudyeckoe obpa3oBaHue.

Agstop(b1): [IpssHUKOB Anekcanzp BUKTOpoBUY, KaHAWAAT (PUIOIOTMYECKUX HayK, [JOLIeHT.
PenienzenT(b1): Hukudoposa Osbra BasieHTHHOBHA, KaHAWAAT (DUTI0/IOTMUeCKUX HayK.
3aBeaytoumii kKadeapoii: Hukndoposa Onbra BaseHTUHOBHA, KaHAWAAT (DUI0IOTHYECKUX HayK.

[Tporpamma ofobpeHa Ha 3acefjaHuy MetoAndyeckoit kKomuccru ot 10.01.2024, mpotokon Ne 1.
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