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1. Mecto pucyuninHsbl B cTpyktype OITIOII

Jucuynnvya 51.B.[1B.09.02 CtpaTterrnyeckoe yrnpaB/ieHde OTHOCUTCS K 4acTH, popMUpyemMon
yuaCTHMKaMH 00pa30BaTeIbHbIX OTHOLLIEHHH 00pa30BaTe/IbHOM MPOrPaMMBI.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

dopmMmupyeMble
KOMIIeTeHI{UH

(xof, copmep>kaHue

IInaHupyemMble pe3y/abTaThl 00yUeHNs 10 JUCIUIIHHE

(Mopymo), B

CO0TBETCTBUH C

HHAUKATOPpOM

JAOCTH)XKEeHHUA KOMIIeTeHIL{UH

HaumMeHOBaHHeE OL|eHOYHOT'0 CPeJCTBa

(MyHUYUNanbHbIX) npo2pamm
Ymemb

npoeooumn OyeHKy ycaosutl
peanuzayuu 20Cy0apcmeeHHbIX
(MyHUYUNanbHbIX) npo2pamm
Bnademb

HABbIKAMU GHAAU3A U OYeHKU
9KOHOMUUECKUX, COYUANBHBIX,
noaumu4ecKux ycaoguil
peanuzayuu 20cy0apcmeeHHbIX

(MyHUYUNAbHbIX) Npo2pamm

TMK-11.3:

3Hamb

COBOKYyNHOCb NPUEMO8 U
cnoco60e oyeHKu nocaedcmeutl
peanusayuu 20cy0apcmeeHHbIX
(MyHUYUNAbHbIX) Npo2pamm
Ymemnb

UCNO/b308amb Npuembl U
cnocobbl oyeHKu nociedcmauil

KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHI{MU 10 JUCLUII/INHE KOHTPOJIA MPOMEe)XyTOUHOMH
(xog, coZiepkaHue ycreBaemMoCTH aTTecTanuu
VHAWKATOpa)
ITIK-11: Cnocoben IIK-11.1: Pa3pabambigaem IK-11.1: Tecm
paspabambieams COYUaNbHO-9KOHOMUYeCKUe 3Hamb IIpakmuueckoe DK3aMeH:
COYUabHO- npoekmbl (NPo2pammbl mexHo02ul0 paspabomxu 3a0aHue K
OHMPpO/bHbIE
IKOHOMUHECKUE passumus) npoeKmos u npo2pamm
npoexkmbl 80NpoChbl
IIK-11.2: OyeHusaem Ymemb
(npoepammbl
pazeumus), 5KOHOMUUeCKUe, COYuanbHble, |paspabambieamb NpoeKmbl U
oyeHueams noaumuyeckue ycnogus npo2pammbl
5KOHOMUYecKuUe, peaauzayuu 2ocyoapcmeeHHblX |Bnademb
coyuanbHble, (MyHUYUNA/NbHBIX) NPO2PAMM.  |HABbIKAMU pa3pabomku
noaumuy1eckue ITK-11.3: OyeHusaem NpoeKmoes u npoepamm
yenosus u 5KOHOMUUeCKUe, COYUuaIbHble,
nocnedcmaust
noaumuy4eckue nocneocmeust .
peanuzayuu 20Cy0apcmeeHHbIX
20Cy0apCcmeeHHbIX 3Hamb
MYHUYUNANBbHBIX) NPO2PAMM.
(MyHUYUNANbHbLX) (nyruy ) npozp ycao8us peanuzayuu
npocpamm 20Cy0apcmeeHHbIX




peanuzayuu 20Cy0apcmeeHHbIX
(MyHUYUNanbHbIX) Nnpo2pamm
Bnademb

HABbIKAMU GHAAU3A U OYeHKU
nocnedcmauil peanuzayuu
20Cy0apCcmeeHHbIX
(MyHUYUNAnbHBIX) NpOPAMM

IIK-14: Ymeem
oyeHusamb
coomHouwleHue
nAaHUpyemo2o
pe3yabmama u
3ampauueaembix
pecypcos

TIK-14.1: Onpedensiem
Heobxodumble nokazamenu
OUeHKU COOMHOWEeHUs!
nAaHupyemoezo pesyibmama u
3ampavueaembix pecypcos.
TIK-14.2: IIpoeodum oyeHKy
COOMHOWEHUs1 NAAHUPYEMO20
pesyabmama u
3ampauusaemblx pecypcos.

ITIK-14.1:

3Hamb

cocmag nokazameseli 3ampam
HAa pecypchbl U pe3yibmamos
desimeabHOCMU XO035LCMBYIOWUX
cyb6vekmos

Ymemb

paccuumbieams nokazamenu
3ampam Ha pecypchbl u
pe3y/bmamos destmebHOCMu
xo3slicmgyrowjux cy6sekmos
Bnademb

HAebIKaMu pacuema
nokazamesneii 3ampam Ha
pecypchbl U pe3yibmamos
OesimenbHOCMU X035LCMBYOWUX

cybvexkmos

IIK-14.2:

3Hamb

MexHO/02UI0 OYeHKU
COOMHOWEHUs1 NIAHUPYEMO20
pesy/bmama u 3ampaqueaemblx
pecypcos

Ymemnb

oyeHus8amb COOMHOWeEHUe
n1aHupyemoz0 pesyibmama u
3ampauusaemblx pecypcos
Bnademb

HasbIKamu npoeeodeHust OYeHKU
a¢ppexkmusHocmu
OesimenbHOCMUXO03lcmayoujux

cyb6vekmos

Tecm
IIpakmuueckoe
3adaHue

Pegepam

OK3aMeH:
KoumposnbHble
80NnpoCh!

3. CTpyKTypa U copepxaHHe AUCLUILIUHbI

3.1 TpyA0eMKOCTb AMCLUIIIUHBI

OYHO-3d0YHaA

OO011as TPY/0EMKOCTD, 3.€.

Yacos 1o yuedGHOMY II/IaHY

180

B TOM 4ucCJ/e




ay/UTOPHBIE 3aHATHSA (KOHTAKTHasi padora):

- 3aHATHS JIEKIJMOHHOT0 TUNA 18

- 3aHATHSA CEMHHAPCKOro THMa (MpaKTHYecKHe 3aHATHs / 1aGopaTopHbIie paGoThI) 18

- KCP 2

caMocTosTe/bHasA padoTa 106

ITpomexyTouHas arrecTanus 36
JK3aMeH

3.2. CozepkaHue JUCLUIIIVHbI
(cmpykmypupoeaHHoe no memam (paszdenam) C yKa3aHueM Omee0eHHO20 HA HUX Ko/auyecmed

aKkaoeMuuecKux uacos u 8uobl yueOHbIx 3aHsimuli)

HaumeHoBaHMe pa3[ernoB U TeM JUCLIATUIMHbBI Bcero B TOM UMC/Ie
Yyachl
( ) KonrakTHas paborta (paborta Bo
B3aMMO/eHCTBHH C TIperojjaBaresieM), 4achl
13 HUX
3aHITHS CamocTosiTe/ibHast
CeMUHApCKOro pabora
REVEE THIa 00yyaroLerocs,
JIeKLMOHHOTO | (TIpakTHueckue | Bcero Hacel
THMAa 3aHsATHs/nabopa
TOpPHbIE
paboThI), Uackl

0 0 s} 0 0

b d d & b

0 0 0 0 0
Tema 1. ®opMupoOBaHUe MUCCHH, CTPAaTerMYeCKUX Liefiell ¥ CTpaTeruu 34 4 4 8 26
Tema 2. CuTyallMOHHbBIN aHa/IN3 34 4 4 8 26
Tema 3. Ctpareruueckuii MapKeTHHT 34 4 4 8 26
Tema 4. CTpaTeruueckuii oTeHLMaa OpraHu3aLu 40 6 6 12 28
ArtTtectauus 36
KCP 2 2
HUTtoro 180 18 18 38 106

Copiep>kaHue pa3/e/ioB U TeéM JUCIUTLTHHBI

Tema 1. ®opMUpoBaHME MUCCUM, CTPAaTErMUECKUX LieJield U CTpaTeruu.
MeToon0ruyeckre OCHOBBI CTPaTernyecKoro MeHe)KMeHTa. JTarlbl pa3BUTUS CTPAaTernueckoro moAaxoja.

CTpaTEFI/IIIECKOE IJIaHMPOBdHHWE KdK OCHOBA CTPATErMYeCKOro MeHejy)KMeHTd. OTarbl CTpaTeruyeckKoro
MMIaHUPOBaHUA. CO,Z[EP)K&HI/IE Y B3aMMOCBSI3b OCHOBHBIX TTOHATHI CTpATern4eCKoro MeHeJI>KMeHTa. HPI/IHL[I/IH])I

CTpaTernyeckoro MeHe/pKMeHTa. Muccust opranu3anyu. Pa3paboTka cTpaTernyeckoro BUZEHUSI 1 MUCCHUU
opranusanyu. [ToHaTre u onpefienienue 6usHeca. OnpeziesieHye cdepsl fesTebHOCTH. POPMYIUPOBaHNE
MuUCchl 71 GYHKUMOHANMBHBIX Topa3eneduid. [lenmm opranu3anyu. Y craHoB/eHe Lieiel opraHni3aiui.
YnpasyieHuecKas 1IEHHOCTb YCTAaHOBIEHHBIX Tiesield. [ToHATHS U BU/IBI 1ieield. HampaBieHusl yCTaHOBIEHUS
teseit. Mepapxus 1ienieit. Lleu pocta. TpeboBanus K 1jesisiM. Pa3bl ycTaHOBIeHHs 1ieieit. Criocobbl

ycTaHoB/eHus 1jesiell. OCHOBHBIE TIOHATHS CTpaTeruy. V3yueHre cTpaTernueckux anbTepHaTUB. Boibop

crpareruu. Crparernueckas nupamuza. KopropatusHas crparerus. [lenosas crparerusi. @yHKUHMOHaIbHAS
cTparerus. OneparjioHHas CTpaTerus.
Tewma 2. CUTyallMOHHBIV aHAJTU3.

Amnanu3 BHellIHel cpe/ibl TIPSIMOTO BO3/€MCTBUS: TOTpeOUTeNH, TIOCTABIIVKH, KOHKYPEHTHI. AHa/IN3 BHEIIHEeH




CpeAbl KOCBEHHOTO BO3/IefCTBYS: COLMa/bHbIe, SKOHOMUUECKHe, TIONMTHUECKHe, MeXXIyHapOAHbIe,
TeXHOJI0rn4deckre akTopbl. MeTo/Ibl aHaMM3a o01el cutyaruid. OCHOBHBbIE SKOHOMHUUECKUE XapAKTePUCTHKH
oTpaciy. AHanv3 KOHKYPeHTHOU cpepl. [IBryimecs: cunbl. Kapra crparernyeckyx rpyr. AHamu3
KOHKypeHTOB. KitoueBbie akTophl ycriexa. [1puBiiekaTe/lsbHOCTb OTpac/id. AHaIU3 COCTOSIHUSI OpraHU3aL{iu.
YripaBneHueckoe 00c/ieJoBaHe BHYTPEHHUX CU/IbHBIX U CTabbIX CTOPOH. AHam3 3 QeKTHUBHOCTH
JeicTByroiei ctpatervd. Cusia v ¢1abocTh OpraHu3aliy, BO3MOXKHOCTH U YTPO3bl. AHA/IN3 KOHKYPEHTHOM
MO3WIIMKU opranu3aruu. CTpaTernueckuie mpo0IeMbl OpraHU3al[|y.

Tewma 3. CTpaTernyeckuii MapKeTHHT .

Crparerus suiepcTBa 1o uzziep>kkam. Ctparerus mmpokoit auddepenipanyu. CTpatervst ONTUMaIbHbBIX
nsgepkek. ChokycrpoBanHas ctpaTerust. ChopmynvpoBaHHasi crparerysi. HacTynarenbHble cTpaTervu.
O6oponuTenbHbIe cTpaTeruy. CTpaTerusi BepTUKaIbHOW UHTeTpalyi. CTparterus [jist KOHKYPEHI[UA B HOBBIX
otpacsisix. Ctparerus [Jijisi KOHKYPEHI[UH B OTPAC/ISX, HAXO/SAIINXCS B COCTOSIHUY cTarHauyu. CTpaTerus Ajist
KOHKYPeHL[UH B pa3apobieHHbIX oTpac/sx. CTparerus /st KOHKYPeHLUM Ha MeXyHapOJHBIX PhIHKAX.
Crpaterus ¢pupMm HaxoJAIUXCs Ha BTOPBIX posisix. CtpaTerus fyis cyiaboro 6usHeca. KopriopaTHBHBIE
cTpateruu AvBepcudukanyu. Ctparerys y3kKoi crieriani3anui. HeoOxouMble TIpeANIOChUTKY [71s CTpaTeruu
nuBepcudukauyy. CyifHocTs AuBepcudukaimu. OneHka quBepcrudukauyi. CTpaTerud AuBepcupUKaIim.
[JuBepcudukarysi B poAcTBeHHbIe oTpacid. CTpaTervu AvBepcrudHUKaly B He pOJCTBeHHbIe OTPac/iu.
CrpaTeruu poaXky U JMKBUAALMK OU3Heca.

Tema 4. CTpaTerueckuii NoTeHL{a/l OpraHu3aLum.

Peanu3anus cTpaTernyeckoro riaHa. OCHOBHBIE 33/]aui BBITIOJTHEHUSI CTPaTeruy. YTIpaB/ieHre MpoLeccoM
BbITIO/THeHUs1 cTpaTerydy. Co3/jaHue opraHu3aluu Jjist BLITIOHeHWs1 cTpaTeryu. [1potiecc yripaBieHus
cTpaTerveii 1 OCHOBHbIe yIipaBjeH4YecKye 3a7aur CTpaTeruueckiie M3MeHeHUs TIPY peany3aliiy CTpaTeruu
Crparernueckuii KOHTPOIb U KOHTPOJIUHT. OLieHKa Tpoliecca peaau3alii 1 KOppeKTUPOBKa CTpaTeruu.
Cy1LHOCTb NPOLIeCCOB yIIpaB/ieHus1 crparerveii. [IporHo3upoBaHye CONPOTHB/IEHHUS] U3MEHEHUsIM B
OpraHu3alyu. YTIpaB/ieHue TPOLieCCOM CTpaTernyeckux n3MeHeHU. CTpaTeruueckuii BLIOOD
OpraHU3alMOHHON CTPYKTYpPhI. Pa3paboTka MporpaMMbl YIIpaBIeHUs MPOI[ECCOM CTPAaTernueckux U3MeHeHUH

HpaKTI/IquKI/Ie 3dHATHA /JIa60paTOpHLIe paGOTbI OpraHM3yroTCd, B TOM 4ucC/ie, B CbOpMe HpaKTquCKOﬁ
MMOoAroTOBKH, KOTOPpas IpeayCMdaTPpHUBAET y4ddCTHUe 06yan-OH_[I/IXCH B BBIIIOJIHEHHMHU OTAEJ/IbHBIX 3JIEMEHTOB

paboT, CBsI3aHHBIX C OyAylel podeccoHaMbHOMN /1esITeTbHOCTBIO.

Ha mpoBejjeHre MpakTHUeCKUX 3aHSATHHA / 71ab0paTOpHbIX paboT B (hopMe TPaKTUYECKOW TOATOTOBKU

OTBOJMTCS: OUHO-3a04Hasi popMa oOyueHwus - 12 u.

4. YueOHO-MeTOAMUYeCKOe 00ecrieueHHe CaMOCTOSITe/TbHOW PadoThI 00yJarouxcs

CamocrosiTenbHasi paboTta oOyuarouuxcsi BKIOUaeT B cebsi MOATOTOBKY K KOHTPOJIBHBIM BOIIPOCAM U

3d/ldHUAM I TE€KyLlero KOHTPOJIA U HpOMEX(YTOHHOﬁ daTTeCTalldi M0 MTOraM OCBO€EHHsS AUCHHITI/IMHBI

MIPUBEJE€HHBIM B II. 5.

71 obecrieueHUst CaMOCTOSITE/TLHOM PaOOThI 00YUarOIIUXCST UCTIOMb3YHOTCS:
DNeKTPOHHBIE KYPChI, CO3/IAHHBIE B CHCTeMe 371eKTpoHHOro 00yuenuss HHI'Y:

«Crparernueckoe yripasJjieHe», https://e-learning.unn.ru/course/view.php?id=10314.
VHble yueOHO-MeToJUueCKre MaTepraJIbl:

https://arz.unn.ru/sveden/document/
https://arz.unn.ru/pdf/Metod_all_all.pdf



5. @DOoHJ OLEHOUHBIX CPEeACTB /I TeKYyIlero KOHTPOJ/Is YyCleBaeMOCTH U TPOMEeXYyTOUHOM
aTTecTalyy Mo JUCIUIIMHE (MO/Y/II0)

5.1 TunoBble 3afiaHusA, He00XOJUMBbIe [JIsi OLEHKH pe3y/IbTaTOB 00y4YeHHUsI MPU MPOBeJeHUH
TeKyIlero KOHTPOJisl yCIieBaeMOCTH C yKa3aHHeM KpHuTepHeB HX OLleHUBaHUSA:

5.1.1 TumnoBble 3ajaHusi (oueHoOuHoe cpeacTBO - Tecr) ANA oUHeHKH C(HOPMHPOBAHHOCTHU
komnerenyuu ITK-11:

1. CTparervs opraHusauuu aTo:

a) AeATeNbHOCTb OpraHu3aunmM B onpeaeneHHon ctpaTernyeckor 30He X03sncTBOBaHUA (onpeaeneHHbii
CErMeHT PbIHKAY);

6) NpakTMyecKoe Ncnosib30BaHNe METOAONOMMN CTPATENHYECKOro yNpaB/eHuns;

B) reHepasibHbIil NNaH AeCTBUIA, onpeaensaowmii NpUopuUTETLI CTPaTErMyecknx 3agay, pecypchbl 1
nocsefoBaTeNlbHOCTb LAaroB no AOCTMXKEHUIO CTPATErMUecKnX Lenei;+

r) obecneyeHne BbIpaboTkn AEeNCTBUIA ANA AOCTUXKEHUS LiesIel opraHnsaumm n cosgaHne ynpaBneH4yeckmx
MEXaHU3MOB peasim3alun 3Tux AeiCTBUIA Yepes CMCTEMY N1aHOB.

2. CTparterusi ynpas/ieH/si NepCoHasIoM opraHv3aimm, NponM3BoACTBOM, hvHaHCaMU U CTpaTerMn B Apyrux
cthepax AesaTenbHOCTU 3TO:

a) (hyHKLMOHaNbHas cTpaTerns

0) 6usHec-cTparterus

B) kopnopaTuBHas cTparterusa+

r) cTparterus

3. F'eHepasibHbI NNaH AeliCTBUiA, onpeaensowmnin NpuopuTeTbl CTpaTerMyecknx sagad, pecypcobl
nocnefo0BaTeNlbHOCTb LAroB No AOCTMXKEHWUIO CTPATErMYECKNX Leneli — aTo:

a) (hyHKLMOHaNbHas cTpaTerns

0) 6usHec-cTparterus

B) KOpnopaTtuBHas cTparterus

r) cTpaterus+

4. CTparerus opraHvsalmm B onpefesieHHoN cTpaTerniyeckon 30He X03ancTBoBaHmMs (onpeaeneHHblii CEerMeHT
pblHKA) — 3TO:

a) (hyHKLMOHaNbHas cTpaTerns

0) 6usHec-cTparterus

B) kopnopaTuBHas cTparterusa+

r) cTparterus

5. CTparterusi nogpasgeneHusi no nponsBoAcTBYy ObITOBbIX XO104UbHUKOB MHOTOOTPaC/1EBOA
3/1EKTPOTEXHNYECKOW OpraHM3aummn — aTo:

a) (hyHKLMOHaNbHas cTpaTerns

6) 6usHec-cTpaTerns+

B) KOpnopaTtuBHas cTparerus

r) cTparterus

6. Kak Ha3blBaeTCA AaHHbIA 3Tan B pa3BUTMN METOAO/IOTMN CTPATENMYECKOTO YNPaBIeHNA: «peakTMBHas
aganTauusi, KoTopast Haubosiee ecTecTBEHHA A/1s1 opraHM3auun, Ho TpebyeT MHOTO BPEMEHU HA OCO3HaHMe
Hen36eXHOCTN N3MEHEHWIA, BbIpAaGOTKY HOBOI CTpaTernm 1 agantayuio K Heli CUCTEMbI»

a) A0/ITOCPOYHOE NIaHMpoBaHue

0) YnpaBneHne Ha OCHOBE KOHTPO/S 3a UCMNOSIHEHNEM

B) YnpaB/ieHne Ha OCHOBe NpeABuAEHUS U3MEHEHNIA

r) YnpaB/ieHne Ha OCHOBE I'MOKNX SKCTPEHHbIX PeLLIEHNA+

7. Kak Ha3blBaeTCA AaHHbIA 3Tan B pa3BUTMN METOLO/IOMMN CTPATENMUYECKOT0 YNPaB/IeHNs: «Havan BO3HMKaTb
HeoXuaaHHble SBMNEHMS N TEMMN U3MEHEHWIT YCKOPW/ICS, OfHAKO HE HACTO/IbKO, YTOObI Heslb3s 6blSI0 BOBpEMS
npeaycMoTpeTb byaylime TeHAEHUUN N ONpeaeniuTb Peakumio Ha HUX NyTeM BbipabOTKM COOTBETCTBYA el
cTpatermu (cTpaTermyeckoe naaHMpoBaHue)»

a) A0/ITOCPOYHOE NlaHMpoBaHue

0) YnpaBneHne Ha OCHOBE KOHTPO/S 3a UCMNOSIHEHNEM



B) YNpaBfieHne Ha OCHOBE NpeaBUAEeHNS N3MEHEeHNA+

r) YnpaB/ieHue Ha OCHOBE MOKNX 3KCTPEHHBIX peLLeHuii

8. Kak Ha3biBaeTcs AaHHbIli 3Tan B pa3BUTMU METOL0/I0MMN CTPATErMYecKoro ynpaBeHns: «ckiaabiBaeTcs B
HacToslLLee BpeMsi, B YCMOBUSX, KOTAa MHOTME BaXHble 33424/ BO3HUKAKOT HACTO/IbKO CTPEMUTESLHO, YTO MX
HEeBO3MOXHO BOBpEMS MPefyCcMOTPeTh (CTpaTernyeckoe ynpaseHue B peasibHOM MacluTabe BpeMEHN)»

a) 4ONTOCPOYHOE M/IaHMPOBaHWe

6) YnpaBneHue Ha OCHOBE KOHTPO/IS 3@ UCMOSTHEHUEM+

B) YNpaB/ieHne Ha OCHOBE NpeABUAEHNS N3MEHEHWI

r) YnpaB/ieHue Ha OCHOBE MOKNX 3KCTPEHHBIX peLLeHnii

9. Ecnu 6yayuiee MOXET 6bITb NpeAckasaHo NyTeM 3KCTPanonsauum NCTOPUYHECKN CITOXKMBLLNXCS TEHAEHLMIA
pocTa, To 3T0:

a) cTpaTermyeckoe njiaHMpoBaHue

6) cpegHecpoYHoe nnaHnupoBaHue

B) [O/ITOCPOYHOE NaHNpoBaHne+

r) Apyron oteet

10. Ecnv BaXKHOE MECTO OTBOAMTCS aHaNIn3y NepcrnekTnB opraHnsaumm, 3agadeli KOToporo sBiseTcs
BbISICHEHME TeX TEHAEHLMIA, ONacHOCTEl, BO3MOXHOCTEN, a Takke OTAE/bHbIX Ype3BblHaliHbIX CUTYaLWiA,
KOTOpble CNOCO6HbI U3MEHUTL CMIOXMBLUMECS TEHAEHLMM, TO 3TO:

a) cTpaTermyeckoe njiaHupoBaHue+

6) cpegHecpoYHoe nnaHnupoBaHue

B) [O/ITOCPOYHOE NAaHNpoBaHNe

r) Apyron oteet

5.1.2 TumnoBbie 3ajaHusa (omeHO4YHOoe cpeacTBO - TecT) A1A oOLeHKH C(HOPMUPOBAHHOCTH

komnereniuu ITK-14:

1. OBOJIIOLMOHHOE pa3BuTHE U3 CTPATErMUECKOro NaaHMpoBaHus, KOTOPOe COCTaBASAET €ro CYLHOCTHYIO
OCHOBY, 3TO:

a) cTpaTermyeckoe niaHMpoBaHue

0) cpefHecpoYHOe niaHupoBaHve

B) [O/ITOCPOYHOE NSIaHNpOBaHNe

r) cTpaTernyeckoe ynpasfeHne+

12. PesynbTat aHa/M3a CUbHbIX U C1abblx CTOPOH OpraHnsaunm, a Takke onpegeneHns BO3MOXHOCTER 1
npenaTCcTBUlA ee pa3BUTUS, 3TO:

a) cTpaTermyeckoe naaHMpoBaHue

0) cTparterus

B) CBOT — aHanu3+

r) cTpaTernyeckoe ynpasneHue

13. 3apaHee cnnaHMpoBaHHas peakums opraHnsaunm Ha U3MeHeHUs1 BHeLUHel cpefbl — 3T0:

a) cTpaTermyeckoe niaHMpoBaHue

0) cTpaTtervns+

B) CBOT — aHasn3

r) cTpaTernyeckoe ynpasneHue

14. KT0 cumTaeT, 4To cTpaTerus Ao/mkHa: cogepXaTb ACHble Lenu, JOCTMKEHNE KOTOPbIX SABASETCH peLlaroLLmm
Ans obLiero ncxoga Aena; noaaepXxmnsarb MHALMATUBY; KOHLEHTPUPOBATL [/1aBHbIE YCUINA B HY)XHOE Bpemsl B
HY)XHOM MecTe; npefycMaTpmBaTh Takylo rmMbkoCTb MOBeAEeHMS, YTOObI NCMO/b30BaTb MUHYMYM PECYPCOB AN
LOCTWXEHNS MaKCUMasIbHOTO pesy/bTaTa; 0603Ha4aTb CKOOPAMHMPOBAHHOE PYKOBOACTBO; npeanonararb
KOPPEeKTHOoe pacnucaHue AeincTBuii; obecneyrBaTtb rapaHTMPOBaHHbIE PeCcypChI?

a) MuHuebepr

6) KBuH+

B) MopTtep

r) MakKuHceli

15. KTo cumTaeT, 4to cTpaTerus ato: cTparerus — naaH AeiCcTBUiA; cTpaTerns — NpukpbiTue, T.e. AeliCTBuS,
HalefleHHble Ha TO, YTOObI NEPEXUTPUTL CBOMX NPOTUBHUKOB; CTPAaTerns — nopsaokK AeNCTBUiA, T.e. NiaH MOXeT
6bITb HEpEanM3yeMm, HO NOPSAOK AENCTBUIA fOMKEH ObiTb 06ecrnedeH B Nto6OM cnyyae; cTpaTerus — no3uums B



OKpyXatoLLei cpefe, T.e. CBSA3b CO CBOUM OKpPYXEHWeM; cTpaTerns — nepcnekTnBea, T.e. BUAEHNE TOro
COCTOSIHMSA, K KOTOPOMY Ha[l0 CTPEMUTLCA?

a) MuHuebepr+

6) KBuH

B) MopTtep

r) MakKunHcewn

16. Uto 31O 3a onpegeneHne cTpaTernyeckoro MeHe)KMeHTa: «BblpaXKeHne Lienn, KOTOpoe No3BO/SET SIErKO
OTNINYUTL SAHHbIA BU3HEC OT APYTrUX NOAOGHLIX eMy OUPM»?

a) MoTeHunan

6) CueHa

B) LleneBble ycTaHOBKM

r) Muccus+

17. Yto 370 3a onpepesieHne cTpaTternyeckoro MeHeKMeHTa: «40/IrocpoYHble pesynbTaTkl, KOTopble
CTPeMUTCH AOCTMYb OpraHn3auns o5 OCyLLEeCTB/IEHNS CBOE MUCCUN»?

a) MoTeHunan

6) CueHa 14

B) LleneBble ycTaHOBKN+

r) Muccus

18. YTo 370 3a onpepeneHve CTpaTternyeckoro MeHeIXMeHTa: «MCTOYHUK DOPMUPOBAHUSA KOHKYPEHTHOTO
npenMyLecTsa opraHmsaumm»?

a) MoTeHunan+

6) CueHa

B) LieneBble ycTaHOBKM

r) Muccus

19. Uto 37O 3a onpegeneHne cTpaTternyeckoro MeHe)KMeHTa: «napamMeTpbl 0Tpacnei, pbIHKOB U Makpocpesa
6usHeca»?

a) MoTeHunan

6) CueHa+

B) LleneBble ycTaHOBKM

r) Muccus

20. Yto 3T0 32 onpefenieHne; «KOMMIEKC He TO/IbKO CTpaTermyeckux yrnpaBneHYeCcKx peLeHnii,
onpeaensoLwmx AONTOBPEMEHHOE pa3BUTUE OpraHu3aumm, HO 1 KOHKPETHbIX AeCTBUiA, 06ecnednBatoLLmx
BbICTPOE pearnpoBaHve NPeanpuaTUS Ha N3MEHEHNEe BHELLHEN KOHBIOHKTYPbI, KOTOPOe MOXET NoB/eYb 3a
€060 He06XOAUMOCTL CTPATErMYECKOro MaHeBpa, NePECMOTp Leneil u KOPPEKTUPOBKY 0OLLEr0 Hanpas/eHus
pas3sBuTUA»?

a) cTpaTermyeckoe niaHMpoBaHue+

6) cTpaTerus

B) CTpaTernyecknii MeHepKMeHT

r) cTparernyeckoe ynpas/ieHne

21. NpepcTaBbTe cebe, 4TO Bbl cneunanncT no CY 1 Bac npuraacuia n3BectHas komnaHus "A"
MPOKOHCYNbTUPOBATb ee B 06/1aCTN CTpaTernyeckoro ynpasieHus.

Bbl npuxoanTe Ha ompMy 1 NPUBOAUTE BCECTOPOHHEE obcnefoBaHme.

C yero Bbl HauHeTe CBOI paboTy:

a) ¢ aHanM3a YMHaAHCOBOrO NOJIOXKEHUSA (PUPMBI;

6) n3yyeHus ueneii pupmbl;+

B) [LOCKOHAJ/IbHOTO aHa/IM3a AesiTeNlbHOCTU BbICLUMX PYKOBOAUTENEN;

I) N3y4eHuns NOJIOXEHUSA U NOBeAEHUA (PUPMbI HA PbIHKE;

[) aHasiM3a Npon3BOACTBEHHOrO NoTeHunana pupmel;

€) U3yyYeHUss CTPYKTYPbl (PUPMbI 1 CUCTEMBI B3aUMOAENCTBUSA ee nogpasaeseHunii;

X) aHasIM3a YenioBeYvecKoro notTeHumnasna ypMel 1 yrnpassieHus kagpamu?

Kputepun oneHuBaHus (0L{eHOUHOEe CPeACTBO - Tecr)

OuleHka Kpurepunu orjeHrBaHUs

OT/IMYHO 85-100% mpaBU/IbHBIX OTBETOB




Ouenka Kputepun ouieHuBaHus

XOPOLLO 66-84% rnpaBU/IbHBIX OTBETOB

YZ,0BJIETBOPUTEJILHO 50-65% npaBU/IBLHBIX OTBETOB

HeyIOBJIETBOPUTETBLHO MeHb11e 50%

5.1.3 TunoBbie 3agaHusa (oLeHOUHoe cpeAcTBO - IIpakTHueckoe 3ajaHue) /i1 OLEHKHU

chopmupoBanHocTa KommnereHnuu ITK-11:

3agaHue 1. [leaTelbHOCTb KOMMNaHUM CTPOUTLCS HAa OCHOBE CTpaTernu, B paMkax KOTOpOoi cTpaTrernyeckas
Lesb - OpUeHTaUMS Ha Y3KYH0 PbIHOYHYHO HULLY, TAe NOKynaTeibCkue HyXabl Y NPeanoyYTeHUs CyLLEeCTBEHHO
OTNINYAOTCHA OT OCT/TLHOIO PblHKA. OCHOBOI KOHKYPEHTHBIX NMPEMMYLLECTB ABMSAIOTCA 60/1€e HU3KME U3LEPXKKN
B 06CNYyXBaeMOii HuLLIE.

ACCOPTUMEHTHbI HA6OP CTPOUTCS TakK, UTOObI YAOB/IETBOPUTL OCOGbIE HYX /bl LIENEBOr0 CErMeHTa.
Mpoun3BoOACTBO OPUEHTUPYETCA HA TOBap, COOTBETCTBYHIOLWMI AaHHOM HMWwe. MapkeTuHroBas crparerus
CTPOMTCA Ha yBA3KE CGIOKYCMPOBaHHbIX 0COGEHHOCTEN TOBapa C yA0B/AETBOPEHNEM Cnieunryeckmnx
TpeboBaHuii nokynartens.

Mopfepxka cTpaTerumn BbipaxaeTcs B 00CY)XMBaHUW HULLN HA 60/1ee BbICOKOM YPOBHE, YEM KOHKYPEHTBI.
Onpegenute TN cTparerny npMbi.

3apaHue 2 "KomnaHusa John Hancock HamepeHa He TO/IbKO KOHTPONMPOBaTh, HO U pa3BuBaTbCs, 3aBOEBbIBAA
CBO [0/10 pbIHKa, Npej/iaras YaCTHbIM NINLaM U YUPEXAEHMSAM CaMblii LLMPOKWIA Kpyr TOBapOB U YC/YT.
MoMUMO CTpaxoBaHWs KOMNaHWsA 3aHNMaeTCsi 6aHKOBCKUM Ae/I0M, MPeAcTaB/IseT NoJHbIN HAabop GPOKepPCKMX
ycnyr, 3aHUMaeTCst MHBECTMPOBAHMEM, - U 3TO TOJSIbKO HECKO/IbKO chep ee AnBepCUULMPOBaHHO
JeaTtenbHocTU. Mbl HafieeMcsl, YTO 3TU HOBble Hanpas/ieHUs BblIbpaHbl HAMW BEPHO U YTO OHM NPUBESYT K
NPOoLBETaHNIO Hallei komnaHun. OnpeaennTb, BbINO/IHEHME KaKoW M3 3a4ay CTpaTernyeckoro ynpasieHus
oTpaxaeT TeKCT cutyaumun. B yem ocobeHHOCTb ee BbINOSIHEHUA?

3agaHue 3. B komnaHum Mars Inc. kaxkablii paboTHWK, BKIKOYas Npe3naeHTa, NoyvyaeT exeHeae bHblii 60HyC B
pasmepe 10% 3apaboTHOI NaaTbl, €C/IM B TEYEHUE 3TOW HEAEN OH MPUXOAMT Ha paboTy BoBpems. Takoe
NOOLLpPEHNE UMEET Lie/Ibio CBEAEHME K MUHUMYMY KOSIMYeCcTBa ONo3gaHunii 1 Nporynos, YTo CTUMY/MpYeT pocT
NPOn3BOAUTENBHOCTY TPYAA 3a CHET NPOM3BOACTBA 60/bLIErO KONNMYecTBa LOKoNaAHbIX 6aTOHYMKOB B
eUHVLY paboyero BpemMeHMU.

Ha uto genaetcs ctaBka B KOMNaHUU?

3apaHue 4. MNMpousBoguTesb KOMNbIOTEPOB OTKPbLIT 100 PO3HUYHBIX MarasvHoOB, YTO6bI NPoAaBaTh NPOAYKLUMIO
HenocpeAcTBEHHO NoTpebuTento. PaclumpeHne ero cdoepbl 4eATENbHOCTM B LEMOYKE LEHHOCTEN He MeLlaeT
eMy ocTaBaTbCs B OTPac/v Mo NPoU3BOACTBY KOMMbIOTEPOB.

OnpegennTb CTpaTernio Npon3BoaUTesNs KOMMbIOTEPOB.

3apgaHue 5. UacTHbIil pecTopaH cneumann3npyeTcs Ha opaHLy3Cckoii KyxHe. bioga npegHasHaveHbl Ans
rypmMaHoB ¥ NPUroTOBJ/IEHbI BbICOKOK/IACCHBIMW MOBapamu 1 KysimHapaMmu. MeHto pectopaHa cogepxut 6osee
50 6104 N0 AOCTATOYHO BLICOKMM LieHaM.

CchbopmynmpoBaTb MUCCUIO pecTopaHa.

3apaHue 6. drpma peannayeT 04HY M3 KOHKYPEHTHbIX CTPATENWiA, NCNOb3Yysi OAHN N3 MPUHATBLIX NOAXOA0B.
MocnefHWin COCTONT B CO34aHNM Taknx 0CO6EHHOCTE TOBApPOB, KOTOPbIE MOBLILAIOT Pe3y/IbTaTUBHOCTb B €r0
npuMeHeHun noTpebuTtenem. Mpu aTom hupma npegnaraet NokynaTessam NPoAyKUmnio ¢ 60/1bWNMK
BO3MOXHOCTAMMW, 6osiee AO/TOBEYHYI0, YA0OHYI0, Nerkyto B UCNo/b30BaHnW. Onpeaesintb TUMN KOHKYPEHTHOM
cTpaTtermn oupMbl 1 Ha3BaTb ApYyrme Noaxoabl, KOTopble chpMa MOXET peasin30oBbiBaTb B paMkax 3Toi
cTpareruu.



5.1.4 TunoBble 3ajaHus (oneHo4yHoe cpeacTBO - IIpakTHueckoe 3ajaHue) /ISl OLIEHKH
chopmupoBanHocTu KomnereHuu ITK-14:

3apaHue 1. PuHaHcoBas cTparterns — aTo PyHKUMOHaIbHasA nogcucTemMa KoprnopaTuBHOI cTparternu,
npeAcTaB/ieHHas B BUAE A0/ITOCPOYHON NMporpaMmMbl KOHKPETHbIX AEeACTBUIA MO MCMNOMb30BaHUI0 COBCTBEHHbIX U
MPVBAEYEHHbIX BHELLIHUX (OMHAHCOBbIX PECYPCOB B OpraHm3auny 4ss GOCTVXXEHUS CTpaTermyeckoro
KOHKYPEHTHOrO NpenmyLlecTaa.

B thmHaHCcOBYHO 06LIYHO CTPATErM0 BK/IOHAKOTCSA pa3fesibl, kacatwmecs:

1) peLueHwnii No oNTUMKU3aLUN KOPNOpPaTUBHbLIX (DMHAHCOB;

2) oUHAHCOBO-NHBECTULMOHHOI CTpaTernu;

3) Nn3nHra;

4) peLleHunii No onepaunsiM ¢ COGCTBEHHbIMY LiEHHLIMU ByMaramu;

5) peLueHnii no (hMHaHCOBbLIM pPbIHKaM;

6) peLlueHnii No cTpaTernyeckumM asibsHcam;

7) peleHnii No BEHYYPHOMY Kanutasty;

8) peLueHnii 0 NOr/IOWEHUNAX N CANSHUSIX.

Ha nprvmepe KOHKpeTHOI opraHusaumm (6a3bl NPakTUKK) PackpoinTe cogepXXaHne Kaxxaoro ns gaHHbIxX
BO3MOXHbIX pa3fesnoB (hMHaHCOBOW cTpaTernm, NpMBeanTe NPUMEPSLI, WINKCTPUPYOLNE UX.

Uto npeacraBnseT coboii «cTparernyecknini 6anaHc»? Kakmmm cnocob6amm oH CTpouTcs?

3apaHue 2. Mpeanonoxum, 4to Bel pacnonaraete cymmoit B 1000 ThbiC. py6. U 'y Bac MMeeTcs Tpu
aNbTePHATUBHbIX CTpaTernm MHBECTULNIA.

1) AKUMOHEPHOE 06LWEecTBO «ApomaT BbIMyCTU/I0 06/IMraumm CTOMMOCTbIO 25 ThiC. pyb. kaxaasi C A40X040M
10% rogoBbIX.

2) Ha dpoHO0BOM pbiHKE MPOAAKTCS akUMUii N3BECTHOM KoMmnaHmm no 20 Tbic. pyb. Kaxaast, YTo Ha 2 TbiC.
py6neli 6onblUe yem rog Hasag. Ha aneuaeHabl no utoram roga 6u110 BbinsadeHo 800 py6. Ha akuuio.

3) baHk npegnaraeT No Bk1agam CPOKOM Ha oauH rog 8%.

BblbepuTe 1 060CHYITE cTpaTernio: Kyga aodeKTMBHEE BMIOXWTb AEHLIN HA OAMH ro4 — B 6aHK, B obnurauum
NN akumy NPeanpusaTmMa? Kakoe n3 BO3MOXHbIX peLleHnii umeeT HanbobLUNA pUCK?

3agaHue 3. OTBeTbTE Ha CneayloLLe BONpoCkl U NpUBeanTe NpUMEpPhI, WITKCTPUPYIOLLE OTBET.

1) Kakune yeTbipe nCTOpUYeckMx aTana BblAENSA0T B pa3BUTAM KOPNOPaTVBHOIO ynpaBneHus?

2) Kakne OCHOBHbIe NpUUMHbI Nepexofa OT cTpaTernyeckoro NaHMpoBaHNsa K CTpaTernyeckoMy ynpasieHnto n
Kak Npv 3TOM U3MEHSETCA MEHTa/IbHOCTb MEHEKEPOB?

3) O6BACHWTE B3aUMOCBA3U 1 Pa3/IMUUSA MeXay A0/ITOCPOYHbIM NAaHNPOBaHNEM, CTpaTerniyeckum
NAaHVpPOBaHWEM U CTPATErM4yecknM ynpaseHnem?

4) CchopmynmpyiiTe Tpu BOMpoca, OTBETbI HA KOTOPbIE OTPaXatoT CYLLHOCTb CTpaTernyeckoro ynpasiaeHmua?
5) OnuwmTe CTPYKTYpPY 1 OCHOBHbIE 3Tanbl NpoLlecca CTpaTernyeckoro yrnpasneHus.

6) Kakue LIKOSbI CTpaTernyeckoro ynpasneHns Bam N3BeCTHbI?

7) Kak xapakTtepusyeTtcs (hakTopbl HeCTabuUIbHOCTU cpefbl (hpMbI?

Kakue B/Abl CTpaTernyeckoro yrnpasieHus NPUMEHSIOTCSA B YC/I0BUSAX BbICOKO HECTaBUNbHOCTU BHELUHE
cpefbl.

3apaHue 4. OTBETbLTE Ha cneayowme BONPOCh! 1 NpUBeaUTe NpUMepbl, WKCTPUpYoLLMe OTBET.

UTo o3HavaeT ans meHemkepa «Onpeaenntb 6U3Heca», Ha Kakvue BONpoCckl HE06X0AMMO AN1s1 3TOro OTBETUTL?
KakoBa ponb Muccun B AeATENBHOCTN KOMNAaHUN?

UbM MHTEpeCHI OTpaxXaeT MUCCUSA KOMNAHUN?

MoXHO nn Ans hopMynnMpoBaHMsa MIUCCUN CBOE OpraHu3auny MCnob3oBaTb MUCCUIO YY)XXOl opraHusaummn?
UT0 Heo6xo4MMO 3HaThb, UTOObI CHOPMYNNPOBATL MUCCUIO KOMNAHNUN?

KTo npuHuMaeT yyactue B onpegeneHmm Muccmmn?

Kak Bbl cuntaeTe, cTparermyeckune Lesim HOCAT CyObeKTUBHbIV UM 0O bEKTUBHbIA XapakTtep?

B uem oTnnumne BUAEHUA N CTpaTErMyeckon Leim?

Kakne BHeLLHWe Uan BHYTpeHHMe 06CToATeNbCTBa NobyXaaeT pyKoBOACTBO hMPM M3bupaThb Te Un UHble
cTpartermyeckue Liesim opraHusanmmn?

3agaHue 5. KomnaHus, BO BCex OTHOLLEHMAX 6iaronosyyHas, o6nagaet hvHaHCOBLIMI pecypcamm u
nAaHnpyeT KynuTb NePCNeKTMBHOE NpeanpusiTue B CMeXxHol otpacnu. CnegyeT /iv NpUHUMATb Takoe peLleHune,
€C/N B COBETE ANPEKTOPOB MHEHUS Pa3fennnch, XoTs 60/1bLUMHCTBO FO/I0COB «3a»? Kakoe 3HayeHue umeet
MUCCKS MPU NPUHATUN peLleHns?



Kputepuu onjeHuBaHus (0LleHOUYHOe cpeAcTBO - [IpakTHUeckoe 3a/jaHue)

OneHka Kpurepunu orjeHrBaHUS

«3da4YT€HO» BBICTABJIAETCA CTYAEHTY, €C/IN 3aJaHrE BBITIO/IHEHO IMO/THOCTBIO; B PEIIEHWH 3a/1a4
3d4Te€HO |OTCYTCTBYIOT OILKOKH U HPOGEJILI, BO3MO>XHbBI HETOYHOCTH, He ABJIAIOIIKeCd C/1eACTBHUeM
He3HaHHWA WIHN HeIIOHMMaHUA yqe6H0ro MaTepHaJia.

«HE€ 3aUTeHO» BBICTABJ/IAETCA CTYAEHTY, €C/IM 3a[ldHH€ BBITIOJIHEHO He ITO/JTHOCTBIO; UMEIOTCA
CylieCTBeHHbIe OLIMOKK U HpO6€J’ILI B pellieHnuy 3aa4, AB/IA0LIKeCd C/1eCTBHMEM He3HaHUA U
HeImoHMMaHUuA yqeﬁHOFO MaTepHuaJid.

He
3a4UTeHOo

5.1.5 TunoBble 3ajaHus (oneHOUYHOe cpefcTBO - Pedepar) pns oneHkH chopMHPOBAHHOCTH
komnerenuu I1K-14:

1.0co6eHHOCTU OnepaTBHOIO 1 CTPATErMYecKoro ynpas/ieHust hupMoii.
OLEHKa 1 KOHTPO/b BbINOJ/IHEHNSA CTPATErN.
. OnpegeneHre MUCCUiA U LieNeli CTpaTErMYeCKoro yrnpaseHus.

. AHanIM3a cpejpl Npu CTPaTerMyeckom niaHMpPoBaHNN AesTeNlbHOCTU (OUPMBbI.

2.
3
4
5. AHa/IM3 CUSIBbHBIX U C1abblX CTOPOH HMPMBbI.
6. basncHble (3Ta/I0HHbIE) CTpaTernn passuTnsa rusHeca.

7. OpraHu3aLmMoHHO KynbTypbl B peanunsauumm cTpaternm.

8. MNo3nuroHnpoBaHve prpMbl Ha PbIHKE.

9. 3hheKTMBHOCTb CTPATENMUYECKOTO YNPaBIeHN 1 IMAEPbI CTPATEINMYECKNX U3MEHEHWA.
10.KopnopaTtusHas cTpaTteruns.

11.Ctparerum mapKeTuHra u pocta upmsl.

12.0co6eHHOCTU cTpaTernm pocta opraHnsaumii.

13.Ctpaternm pa3paboTkn HOBbIX TOBapOB.

14.CTpaTernyeckoe peLleHre Kak cepa puck-MmeHepKMeHTa.

15.MporHo3mpoBaHne cTpaTernyecknx NocneacTBMin MPUHUMAEMbIX PELLEHWA.
16.CTpaternyeckoe BuAeHNe v npeasugeHve.

17.Ctparervnyeckue Tunbl Mpm OTpacsv.

18.AHanNn3 1 anarHocTrka BHYTPEHHER cpefpbl.

19.CtpaTterus cnenosaHus 3a iMaepom.

20.KoHuenuua npoaykTa B CTpaternyeckom yrnpas/ieHuu.

21.Ctparternyeckoe 1 onepaTvBHOe MaHeBprpoBaHne (OUPMbl B MEHSIOLLLECA 06CTaHOBKe.
22.CTpaTternyeckunii KOHTPOJSIINHI,

23.MoTuBauus ctpaTernyeckmx N3MeHeHui.

24.dopmmpoBaHne cTpaTernyeckmx Lenei n ctpaternn NnpeanpusTuii.



25.CTpaterus 1 TexHnyeckas nonnTuka npegnpuaTus.

26.CTparernyeckuii noTeHuuas opraHMsaunn.

Kputepumu orjeHnBaHus (ojeHOUHOe cpeAcTBO - Pedepar)

OueHka Kpurepun oLieHUBaHUs

OneHka «0TIMYHO» - PedhepaTrBHas paboTa MOTHOCTBIO PACKPHIBAET OCHOBHBIE
BOTPOCHI TEOPETHUECKOT0 MaTepuaa. CTy/IeHT PUBOJUT UH(OPMAIIHIO U3
OT/IMYHO MePBOVCTOYHUKOB Y U3/IAHUH 11ePUOJUUeCKON TIeYaTy, IPUBOAUT MPAKTHUYeCKre
TIpUMepBI, OTBEYAET Ha JIOTIOJTHUTETbHBIE BOTIPOCHI MPero/iaBaTeisi U CTy/IeHTOB (B

rpounecce BbICTYIIJIEHUS C ,E[OKJ'I(:I,Z[OM).

OrneHKa «xopoIo» - PedepaTtrBHasi paboTa 4aCTUYHO PACKPBIBAET OCHOBHEIE
BOTIPOCHI TeOpPeTHUYeCcKoro MaTepuaia. CTyJeHT TPUBOAUT WH(HOPMAIIUIO U3
MepPBOMCTOYHUKOB, OTBeUaeT Ha I0MOTHUTeIbHbIE BOTIPOCHI TIperoaBarerns U
CTYJeHTOB (B IpoLIecce BBICTYIIEHUS C TOK/Ia/[0M), HO TIPH 3TOM /laeT He YeTKue

XOPOILO

OTBEeTHI, 6e3 AOCTaTOYHO UX apryMeHTal1n.

OueHKa «y/10B/IeTBOPUTENLHO» - PecepaTriBHast paboTta B 001X yepTax
pacKpbIBaeT OCHOBHBIE BOMPOCHI TEOPEeTUYECKOro Marepuasna. CTyZieHT IpUBOAUT
MH(OpMaLHIO TOMBKO U3 yueOHUKOB. [Ipy 0TBeTax Ha [JONOHUTE/IbHbIE BOIIPOCHI
(B mpoLjecce BBICTYIIJIEHUS C JOK/IA/IOM) ITyTaeTCs B OTBETAX, HE MOXKET JaTh

YAOBJIETBOPUTEJIBHO

TIOHATHBIN U apTyMeHTUPOBaHHBIIN OTBeT.

O1leHKa «HeY/0B/IeTBOPUTEIbHO» CTaBUTCS 3a pedepaThl, B KOTOPBIX HET
Hey/IOBJIETBOPUTE/IBHO  MH(OPMaLMK 0 TIpobsieMaThKe paboThl ¥ ee MeCTe B KOHTEKCTe JIpyruX paboT mo

rccnenyeMoi teme.

5.2. OnucaHue MIKa/a OLeHMBAHUA Pe3y/IbTaTOB 00yUYeHHsI N0 JUCIHMILIUHE NP POMEeXYTOUHOH

aTTecTanuu
IIIkana oueHuBaHus c)OPMHPOBAHHOCTH KOMIIeTEeHI[UI
YpoBenb
CqJOPM“POBafHOCT" Hey/10B/IeTBOPUTe/IbH
KOMIeTeHLuii N Y/OBJIETBOPUTE/IEHO X0poILIo OT/INYHO
(uHAMKaTOpa
JAOCTHKEeHUsA
KOMIIeTeHLH)
He 3aYTeHO 3auTeHo
YpoBeHb 3HaHUi1 B
. MuHUMaNnbHO obneme, YpoBeHb 3HaHUi B
YPOoBeHb 3HAHHUI HIXKe o
JOMyCTHMBIN yPOBEHb | COOTBETCTBYHOLLEM obneme,
3HaHus MHHAMA/ILHBIX 3HaHWi. [omyIeHo rporpamme COOTBETCTBYIOLLEM
TpeboBanuii. Umenu ’ Y Yot
MHOT'O Herpy0bix TMO/ITOTOBKH. MporpamMMe T0/r0TOBKH,
MecTo rpyOble OmMOKH
omboK [ormyieHo HeCKO/bKO | 6Ge3 ommbok
HerpyObIxX ommboK
YMenus ITpu perreHnH ITpozsemoHcTprpoBaHs! | IIpoaeMoHcTprpoBaHb! | I1poJjeMOHCTPHUPOBaHbI BCe
CTaHZJApPTHBIX 337lau HE | OCHOBHbIE YMEHWUSI. BCe OCHOBHbIE YMEHHUsI. | OCHOBHBIE YMEHHSI.
MPO/IEMOHCTPUPOBaHbl | PellleHbl TUIIOBBIE PeliieHbl BCe OCHOBHBIe | PellieHbI Bce OCHOBHbIE
OCHOBHBIE YMEHHUSL. 3a/lauM C HerpyObIMU 3a/lauM C HerpyobIMU 3a/lauM C OTJe/IbHbIMU
VMenu MecTo rpy0ble OLIMOKAMH. oMOKaMH. HeCyII[eCTBeHHbIMH




BrironHeHs! Bce
BrirmonHeHBI BCe He/JoYeTaMH, BBITIOJTHEHbI
3a/laHUsl B TIOJTHOM
OILLINOKU 3a/laHusl, HO He B BCe 3aJJaHUs B MOJIHOM
o6beme, HO HEKOTOPbIE
TOJTHOM 00bemMe obbeme
C HeJjoueTaMu
IIpu perueHuu Nwmeetca IIpogeMoHCTpHpPOBaHbI
CTaHJapTHBIX 33/lay He MHHUMa/bHBIA Habop 0a30BbIe HABBIKK TIPH IIpogemMoHCTpUpPOBaHbI
Habbiu MPOJeMOHCTPYPOBaHbI HaBBIKOB [|/I pellleHUs] | pelleHuu HaBbIKU [1PU pelleHuu
. 6a30BbIe HaBBLIKH. CTaH/apTHBIX 3a7au C CTaH/IapTHBIX 3a7au C HeCTaHAAPTHBIX 3a7a4 6e3
Vmenu mecto rpy6bie HEKOTOPbIMU HEKOTOPbIMU o111M6OK 1 HeZI0UeTOB
OIIMOKH HeJloueTaMu HeJjoueTaMu
IIIkana OLl€EHUBAHHA ITPH ITPOMEXYTOUYHOU aTTECTAllUHN
OueHka YpoBeHb OJr0OTOBKH
Bce xommeTeHUMM (Y4acTd KOMIIeTeHLMM), Ha (opMHpOBaHMe KOTOPbIX HarpaBjeHa
OTJINYHO [MUCLIMIUIMHA, C)OPMUPOBAHBI Ha YPOBHE He HIDKE «OT/IMYHO», TIPH 3TOM XOTs Obl OfHa
KoMrIieTeHLisi chOpMUPOBaHa Ha YPOBHE «OTJIMUHO»
Bce kowmrmeTeHIMM (YacTW KOMITETeHLWi), Ha (OPMUPOBaHWE KOTOPBIX HampaB/ieHa
3auTeHo XOpoLIo MUCLIMIUTMHA, CHOPMHUPOBAaHBl Ha YPOBHE HE HIDKE «XODOILIO», TIPU 3TOM XOTA Obl OfHa
KOMIIeTEeHIUsS] ChOPMUPOBAHA Ha YPOBHE «XOPOIIIO»
OB/ICTBODUTEN Bce kommeTeHIMM (YacTH KOMIleTeHLMi), Ha (¢opMUpOBaHHWEe KOTOpBIX HarpaB/ieHa
Zﬁo P MUCLIMIUINHA, COPMHUPOBaHbI HA YPOBHE He HIKE «Y/IOBJIETBOPUTENBLHO», TIPU 3TOM XOTs ObI
0/IHa KOMITeTeHIisi chOPMUPOBaHa Ha YPOBHE «YIOBI€TBOPUTE/IEHO»
He HeY/0B/IETBOPUT
XoTs 6bI 0JjHa KOMIeTeHLUsI CHOPMUPOBaHa Ha YPOBHE «HEYZOBJIETBOPUTELHOY.
3auTeHo eJIbHO

5.3 Tumnosbie KOHTPOJ/IbHbIE€ 3dJdHHA W/IH HHbI€ MaTepHd/ibl, H606X0}I[I/IMBIE AJIsA OLl€éHKH
pPe3y/1bTdTOB 06y‘—IEHl/Iﬂ Had HpOME)KyTO‘—IHOﬁ dTTeCTdallUl C YKd3dHUE€EM KPUTEPHEB HX

OIl€eHUBAHHUA:

5.3.1 TumnoBbie 3apaHusi (oleHOUYHOe CPeACTBO - KOHTpoO/IbHbIE BOMPOCHI) /1A OLEHKHU
copmupoBanHocTu KomnereHuu [TK-11
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13.

AHa/IM3 NPEUMYLLLECTB CTPATEMMYECKOro ynpaB/ieHus

OTAnuMsA cTpaTernyeckoro, onepaTUBHOIO U AOTOCPOYHOTO YNpaBieHns

OCHOBHbIe 3Tarnbl pa3BUTUA CTPATErMYECKOro yrnpaBneHus

LLKonbl CTpaTernyeckoro MeHeKMeHTa, NPeACTaBUTENIN 1 OCHOBHbIE KOHLLEMNLuK

AHasIn3 NoaxoaoB K pa3paboTke CTpaTeruy B opraHnsauusix

AHa/IM3 B3aMMOCBSI3€eli BHYTPEHHEW U BHELLHEN cpeabl OpraHn3auym B CTPATErMYeCKOM MEHEDKMEHTE
MeTogapbl aHanmnsa o6Leli cUTyaummn B oTpac/v 1 KOHKYPEHL MW B HEl

MeTogpbl aHanmn3a CoCTOSHWUA OpraHn3aummn B CTpaTerniyeckom ynpasieHum

AHanns cutyauumn B KOHKYPEHTHO cpefe (BHELUHe cpede KoMnaHum)

. AHann3 COCTOAHNSA OpraHu3aummn (BHyTPEeHHel cpesbl)
. OLEeHKa KOHKYPEHTHOW CW/lbl NPpegnpusaTUs

. CocraBneHue KapTbl CTPpaTernyeckux rpynn

SWOT-aHanm3

5.3.2 TumnoBbie 3apaHus (oLeHOUHOe CPeACTBO - KOHTpO/bHBbIE BOMPOCHI) /[ OLEHKHU
chopmupoBanHocTu KomnereHnuu [1K-14

1.

OueHKa KOHKYPEHTOB Ha OCHOBE MOJE/IM OCHOBHbIX KOHKYPEHTHbIX cun MopTepa



2. Onpepgenexue cihepbl AeATeNIbHOCTY OpraH13aLUmy Ha OCHOBE aHasn3a nokasartesieil oTpac/u, OLEHKN ee
NPUBNEKaTEIbHOCTY 1 NepPCNeKTUBHOCTM

3. PaspaboTka Muccun opraHmsaumm
4. YcTaHOBNEeHWe cTpaTernyeckunx Lenei opraHmsaumm
5. PaspaboTka cTpaTermm opraH1sauumn Ha pas/iMyHbIX OpraHn3aLMoHHbIX YPOBHAX

6. AHanM3 COOTBETCTBUA CTpATEruy opraHu3aLm KUeBbiM (pakTopam ycrnexa B 3aBUCUMOCTY OT
cneuud Ky oTpacnu

7. KOHKypeHTHOe NpenMmyLLLEeCTBO Kak OCHOBa CTpaTernm KoMnaHum

8. Peanusaumng ctpaternyeckoro rnnaHa

9. Tpouecc ynpasneHus ctpaTermeii 1 OCHOBHbIE yrpaB/ieHYeckne 3agaum
10. CrpaTervyeckme N3MeHeHus nNpu peanusauum cTpaTerum

11. Crpatermyeckuii KOHTPOSIb ¥ KOHTPOSIINHT

12. MporHo3npoBaHue conpoTUBIEHNS N3MEHEHNSAM B OpraHu3aumm

13. PaspaboTka nporpamMmbl ynpaBneHnsi NpoLeccoM CTpaTernyecknx N3MeHeHuii

Kputepuu onjeHnBaHus (0LleHOYHOe CpeCTBO - KOHTPO/IbHBIE BOIIPOCHI)

OneHka Kpurepuu orjeHrBaHUs

OLeHKa «OT/IMYHO» BBICTABJISIETCSI, KOT/Ja CTY/IeHT ryDO0KO 1 MPOYHO YCBOMJT BeCh
MpOrpaMMHBIM MaTepHaJl, HCUeprbIBarolle, 10C/1e/[0BaTe/IbHO, FPAMOTHO U
JIOTUUECKU CTPOMHO ero M3/1araet, He 3aTPyJHSeTCS C OTBETOM IPU

OTIIHO BU/IOU3MEHEHHH 3a/]aHus], CBOOOHO CITPaBJISETCS C CUTYALMOHHBIMU 3a/JaHUSIMU,
MPaBUIbHO 000CHOBBIBAET TIPUHSTHIE PEIIeHUs], YMEET CaMOCTOSATETBHO 0000111aTh

W U3/1araTb MaTepuasl, He AOITyCKast OIIIMOOK.

O1eHKa «X0pOILO» BBICTAB/ISIETCS], €C/IM CTY/IeHT TBepZ0 3HaeT I1POrpaMMHbIN
MaTepHaj, TpaMOTHO U IO CYILeCTBY U3/1araeT ero, He [JOMyCKaeT CyLeCTBeHHbIX
XOpOLLO HETOYHOCTEH B OTBeTe Ha BOIIPOC, MOXKET NPaBU/IbHO [IPUMEHSTh TeOpeTUUecKue
TIOJIO’KEHHS U B/iafieeT He0OXOAMMBIMHU YMEHUSIMUA M HaBBIKAMU TTPY aHA/TN3e
vH(popMaIn.

O1jeHKa «y/I0BIeTBOPUTEILHO» BBICTAB/SIETCS B TOM C/Tydae, IIPY KOTOPOM CTY/IeHT
OCBOMJI TOJILKO OCHOBHOM MaTepHaJl, HO He 3HaeT OT/Ze/IbHbBIX JleTanel, JomycKaeT
YA0BJeTBOPUTETHHO HETOYHOCTH, HeZIOCTaTOYHO MpaBu/IbHbIe OPMYIUPOBKH, HapyIllaeT
M0C/Iel0BaTeIbHOCTD B U3/10)KEHUH NTPOrPaMMHOI0 MaTepHasa U UCIIbIThIBAET
3aTpy/JHeHHs B BbIMOJIHEHNH aHanu3a uHhopMaruu.

O1jeHKa «HEY/I0BJIETBOPUTE/ILHO» BBICTAB/ISIETCS CTYAEHTY, B OTBETe KOTOPOTO

00HApYXWIUCh CyleCTBeHHbIe TIPOOesTbl B 3HAHWU OCHOBHOTO CO/IePyKaHus

HeY/I0B/IETBOPUTEJIEHO .
yueOHOM TIPOrpaMMBbl TUCIATIIVHBI ¥ / WX HeEyMeHHe UCTI0/Ib30BaTh TIOyYeHHbIe

3HaHHA.

6. YueGHO-MeTOfMUECKOE M HH(OPMaLMOHHOE 00ecrieyeHHe JUCIUILTHHBI (MO/1y/151)



OcHOBHasi uTeparypa:

1. T'ony6kos E. I1. CTpaTernueckuii MeHe)KMeHT : yueOHUK U npakTukyM / E. I1. T'oybkoB. - Mockga :
FOpaiiT, 2023. - 278 c. - (Briciiee o6pa3zoBanue). - ISBN 978-5-534-15505-1. - TeKCT : 3/1eKTPOHHBIH //
3BC "HOpaiT"., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=846171&idb=0.

2. Tebekun A. B. CtpaTernueckuii MeHe/DKMeHT : yueOHUK / A. B. TebekuH. - 2-e U3z, ; Tiep. 1 J01I. -
Mockga : FOpaiir, 2023. - 333 c. - (Briciiiee obpa3oBanue). - ISBN 978-5-534-14644-8. - TekcrT :
snekTpoHHbIi // OBC "FOpaitt"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=840251&idb=0.

[ononmHuTebHas TUTepaTypa:

1. [Tucdpun Mapk boprcosuu. CTpaTerueckuii MeHeI)KMeHT : yueOHUK /7151 By30B / M. B. IludpuH. -
3-e u3f. - Mockea : FOpaiit, 2024. - 295 c. - (Briciiee obpa3oBanue). - ISBN 978-5-534-17072-6. - Tekct
: asekTpoHHbIN // OBC "FOpaut"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=891442&idb=0.

2. OtBapyxuHa H. C. CtpaTrernueckuii MeHe/PKMEHT : yueOHUK U rpakTuKyM / H. C. OtBapyxuHa, B. P.
BechuH. - Mockga : FOpaiir, 2023. - 336 c. - (Beiciiee obpa3oBanue). - ISBN 978-5-534-02841-6. -
Tekct : anekTpoHHbIN // DBC "FOpaitt"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=843213&idb=0.

3. Manok B. Y. Ctparernueckuii MeHe[pKMeHT. OpraHu3aliyisi CTpaTernyeCcKOro pa3BUTHS : yUeOHUK U
npakThkyM / B. V1. Mamok. - Mocksa : FOpaiit, 2023. - 361 c. - (Beicmiee obpa3oBanue). - ISBN 978-5-
534-03338-0. - Tekcr : snekTpoHHbIi // SBC "FOpait"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=844345&idb=0.

4. Tlono C. A. AKTyanbHbI{ CTpaTernueckrii MeHe)KMeHT. BusieHre — 1jeii — u3MeHeHus : yueOHo-
nipakTrueckoe rocobue / C. A. TToros. - Mocksa : FOpaiit, 2023. - 447 c. - (Beiciiee obpa3oBanue). -
ISBN 978-5-534-01109-8. - TekcT : anekTpoHHsbl // OBC "FOpaut".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=840878&idb=0.

[TporpammHoe obecrieueHue 1 IHTepHeT-pecypcChl (B COOTBETCTBUH C CO/iePKaHUeM IUCIUITAHBI):

[TporpammHoe obecrieueHre 1 VIHTepHeT-peCcypchl (B COOTBETCTBHUHU C COJlePyKaHHEM JIMCLIUTUIHDI):
JlviieH310HHOE TIporpaMMHOe obecrieueHne: OreparjioHHasi cicteMa Windows.
JlviieH3noHHOe TporpaMMHOe obecrieuerne: Microsoft Office.

ITpodeccronanbHbie 6a3bl JaHHBIX M MHPOPMAIJMOHHBIE CTIPABOYHBIE CHCTEMbI
Poccuiickuii nHzekc HayuHoro nqutrpoBanus (PVHLL), nnatdopma Elibrary: HarjmonanbHas
vH(bOopMallMOHHO-aHa/IMTHYecKas cucteMa. Azipec foctyma: http://elibrary.ru/project_risc.asp
'APAHT. NHdopMaliioHHO-TIPaBOBOM MopTas [ D/1eKTPOHHBIN pecypc].— Azipec focTyra:
http://www.garant.ru

CB0OO/JHO pacripocTpaHsieMoe MporpaMMHoe obecrieyeHue:

nporpammHoe obecrieuenue LibreOffice;

niporpaMmmHoe obecrieueHre «KoHcymbTanTIImOC»;

riporpaMMHoe obecrieuerue Paint.NET;

OJieKTpoHHbIe OMOIMOTeUHBIE CUCTEMBI U OMOMOTEKH:

OnekTpoHHas 6ubmoreuHas cucrtema "Jlane" https://e.lanbook.com/



OnekTpoHHas 6ubmoTeuHasi cuctema "KoHcynbTaHT cTygeHTa" http://www.studentlibrary.ru/
OnekTpoHHas 6ubmoTeuHasi cuctema "HOpautt"http://www.urait.ru/ebs

OnekTpoHHas 6ub/MMoTeuHasi cucteMa "Znanium" http://znanium.com/

dyHaamenTanbHasi bubmoreka HHI'Y. — Aapec goctyna: www.lib.unn.ru/

Caiit 6ubmoTteku Ap3amacckoro puirana HHI'Y. — Axgpec goctymna: http://lib.arz.unn.ru/

7. MaTepHa/IbHO-TeXHHYeCKoe ofecreyeHUe JUCLUIIMHBI (MOY /1)

YueOHble ayJUTOPUU [ijis TIPOBeJeHHs] Y4ueOHbIX 3aHSTHH, MpPeAyCMOTPEHHBIX 00pa30BaTebHOU
MPOrpaMMOM, OCHaIeHbl MYJbTUMEAUMHBIM 000pyZoBaHHeM (TIPOEKTOP, 3KpaH), TeXHUUYEeCKUMH
CpeJiCTBaMH 00yUeHUs.

[TomerrieHusi A1 CAMOCTOSITENTbHON pabOThl 00YYArOIUXCsl OCHAIleHbl KOMITbIOTEPHON TEeXHUKOU C
BO3MOJKHOCTBIO TMOAK/IIOUeHUss K ceth "VHTepHeT" u obecrieueHbl [OCTYIIOM B 3/IEKTPOHHYIO
MH(OPMAaLIMOHHO-00pa30BaTeIbHYI0 Cpely.

[lporpamMa coctaBieHa B cooTBeTcTBHUM C TpeboBanussmMu OC HHI'Y 1o HarpaB/ieHHIO
noArorosky/crienanbHoOCTU 38.03.04 - ['ocygapcTBeHHOE U MYHULIUIIA/IBHOE yIIpaB/IeHKe.

ABTtop(b1): AHgpeeB Oner EBreHbeBuY, KaHAW1aT UCTOPUUECKUX HAyK, JOLIEHT.
PerjenseHT(b1): Mutpodanoa Mapuna HukonaeBHa, KaHUAAaT SKOHOMUYECKUX HayK.
3aBenyrommii kagezapoii: AkytuHa CBeTaHa [1eTpoBHa, JOKTOp IMeAarornyeckux Hayk.

ITporpamMma ozo6peHa Ha 3ace/JaHUM MeTOANUECKOM KoMuccuu ot 27.11.2024 1., ipoTokost Ne Ne9.
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