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1. Mecto pucyuninHsbl B cTpyktype OITIOII

Mucuynnvza b1.B.[1B.06.02 CtpaTterrnyeckoe ynpaB/ieHrde OTHOCUTCS K 4acTH, popMUpyemon
yuaCTHMKaMH 00pa30BaTeIbHbIX OTHOLLIEHHH 00pa30BaTe/IbHOM MPOrPaMMBI.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

npogooumb KOM/EKCHoe

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHI{NHU (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHI{MU 10 JUCLUII/INHE KOHTPOJIA MPOMEe)XyTOUHOMH
(xog, coZiepkaHue ycreBaemMoCTH aTTecTanuu
VHAWKATOpa)
IIK-2: CnocobeH TIK-2.1: Kpumuuecku IIK-2.1: IIpakmuueckoe
Kpumuuecku oyeHugaem pe3y/nbmamal 3Hamb 3adaHue DK3aMeH:
oyeHusamb ynpasneHueckux peweHul. OCHOBHble 3a0ayu U Memoobl Tecm KoHmposbHble
6apuanmot IIK-2.2: Paspabambigaem peanausayuu cmpameau4ecKo20 con
ynpaeneHueckux POCbI
pewsenuil u npeonosiceHus no niava
paspaGampieans co8epuIeHCMB08aAHUI0 Ymemb
npednodicenus no ux | YNPaeaeHueckux peuweHuli eblpabambieamp cmpamezuio
C08EpPLICHCMBOBAHUIO | YHemOM Kpumepues opeaHusayuu
C yuemom Kpumepues | s¢pcpekmugHocmu, Bnademsp
apexmusHocmu, B03MOJICHBIX PUCKO8 U CNocobHOCMbIO
BOSMOJUCHbIX PUCKOB | coy1a1bHO-3KOHOMUUECKUX paspabambieams cmpamezuro
1 coytianbHO- nocnedcmaul. opeaHusayuu
IKOHOMUYECKUX
nocnedcmeuti
IIK-2.2:
3Hamb
NpUHYUnbl popmuposaHus
YynpaeneHuecKux pewleHutl no
¢opmuposaruro cmpameaut
Ymemnb
paspabambieamb
ynpaeneHuecKue peweHusi no
¢opmuposaruro cmpameaut
Bnademb
HaBbIKamu N0020moeKuU
npednoxceHutl no
co8epuIeHCMB0OB8aHUI0
ynpasneHuecKkux peweHull no
¢opmuposaruio cmpameautl
ITIK-4: Cnocoben IIK-4.1: AHanusupyem IIK-4.1: Occe
aHanusupoeamb omuemHocmb npednpusimuti 3namb Tecm DK3aMeH:
omdemHocmb pasauuHbix popm Memod0/02uUecKue 0CHOBbI Ipakmuueckoe KoHmposbHble
npeonpusmu cobcmeeHHocmu, npogedeHusl aHAAU3d cucmembl U | 3adaHue
Dpa3AuUHbIX popm . 80NpoChbl
cobemeentoc, opeaxuzayutl, edomMcms u cpeobl ee (hYHKYUOHUPOBAHUS
opeanuzayuil, m.o. Ymemb




sedomcme u IIK-4.2: Ucnoab3yem

m.0. u ucnonb308amp pe3yibmambl aHausa ons
pe3yabmambl
amanuza onsa yenel
cmpameauueckoz0 u

makmu4yeckKoz2o

qe/leﬁ cmpame2uueckoeo u
makmuyeckKo2o ni1aHupoeaHus

desime/ibHOCMU.

NAaHUPOBAaHUs
desimesibHOCMU

U3yueHue OmMpacneso2o pbiHKa
Bnademb

€nocobHOCMbIO pyKogoOUMb
paspabomkoti 0CHOBHbIX
no/odceHuli cmpameauu

npednpusmus

TIK-4.2:

3Hamb

CYWHOCMb 3KOHOMUYeCKUXx
nokasameseli dessmenbHOCMU
xo3saticmayrowux cybsekmos
Ymemnb

npedcmaeasmb pe3yAbmambl
pacuemoes u 8bi800bI 8 (hopme
00K/1a008 uu npeseHmayutl
Bnademsb

HaebIKaMu UHMepnpemayuu
IKOHOMUUECKUX pe3ybmamos U

ux npebcmaeﬂel—lun

3. CTpyKTypa U cojepKaHHe AUCIUILIUHbI

3.1 Tpya0oeMKOCTb AUCLUII/IUHBI

OYHO-3d0YHaA

O01ias Tpy/j0eMKOCTBb, 3.e. 4

Yacos 1o yue0HOMY IJIaHY 144

B TOM YHCJIe

ayUTOpPHbIE 3aHATHSA (KOHTAaKTHas padoTa):

- 3aHATHSA JIeKIUOHHOI0 THUNA 10

- 3aHATUS CEMHHAPCKOI0 TUMNA (MPaKTHYeCcKue 3aHATHs / TabopaTopHbIe PadoTh) 10

- KCP 2

caMocTosTe/IbHaA padoTa 86

ITpomexyTouHas arTecTanusa 36
JK3aMeH

3.2. CopepkaHue IUCLUIIIMHbI

(cmpykmypuposaHHoe no memam (paszoenam) C YKa3aHuem OmMBeO0eHHO020 HA HUX Koauuecmeda
axkaoeMuuecKux uacos u 8uobl yueOHbIx 3aHsimull)

HaunmeHoBaHue pa3fesioB ¥ TeM JUCLIATUIMHBI

Bcero

B TOM 4ucCJjIie

(uacer)

KonTakTHasi pabora (paboTa Bo
B3aUMOZeliCTBUU C TIperojjaBaTesieM), uachbl

13 HUX
3aHATUA 3aHATUA Bcero
JIEKLJAOHHOTO | CeMHHApCKOro
THUMA THIAa
(npakTHueckue
3aHsATHsA/Nabopa

CaMocTosiTesbHast
pabota
obyuarorerocs,
Yachbl




TOpHBIE
paboTsI), yacsl
0 0 s} 0 0
3 3 3 3 3
o) o o) P o)
0 0 0 0 0
Tema 1. ®opMupoBaHUe MUCCHH, CTPAaTErMYeCKUX Lielell U CTpaTeruu 24 2 2 4 20
Tema 2. CuTyallMOHHbBIN aHa/IN3 28 4 4 8 20
Tema 3. CTpaTernueckuii MapkKeTUHT 24 2 2 4 20
Tema 4. Ctparerrueckuii noTeHLyaa OpraHu3aln 30 2 2 4 26
ATTecrarust 36
KCP 2 2
WTtoro 144 10 10 22 86

Conep)KaHne Pa3je/ioB 1 TeM JUCHUIIIMHBI

Tema 1. ®opMUpoBaHME MUCCUM, CTPaTErMUeCKUX Liejield U cTpateruu. MeToAo0rnyeckie OCHOBBI
CTpaTeruyeckoro MeHe/KMeHTa. JTallbl pa3BUTHUS CTpaTernueckoro noaxoza. Ctpaternueckoe rjiaHUpoBaHUe
KaK OCHOBa CTpPaTerknyeckoro MeHe[)KMeHTa. JTarlbl CTpaTernueckoro miaHupoBanus. CozepkaHue U
B3aUMOCB$13b OCHOBHBIX MOHSITUM CTPaTerMueckoro MeHeZykMeHTa. [IpUHLIMITEI CTpaTernyeckoro MeHe)KMeHTa.
Muccust opranu3aiui. Pa3paboTKa CTpaTerunueckoro BUIEHHUs U MUCCHU opraHu3anyu. [ToHaTre u
ornpesienieHue 6usHeca. OrpezieneHne cdepsl AesiTebHOCTA. POPMYTMPOBaHHE MUCCHIN /171 DYHKIIMOHATBHBIX
nozipa3geneHuit. Lleny opranusaiyu. Y craHoB/ieHUe Ljesiell opraHy3alyu. YTipaB/ieHuecKast LleHHOCThb
yCTaHOBJIeHHBIX Lesnell. [ToHATHsA 1 BUAbI Leseli. HanpaeieHusi ycraHoB/eHus Leneil. Mepapxus yeneit. Lemmn
pocta. TpeboBanus Kk LessM. Pa3el ycraHoBieHUs 1iesieit. CriocoObl ycTaHOBIeHUs Lesieli. OCHOBHBIE TTIOHSATHS
cTpateruu. V3yuyeHue CTpaTerMueckux aabTepHaTHB. Beibop cTpaTerun. CTpaTernueckas mupamu/ia.
KopnioparusHas crpaterus. [lenosas crparervs. @yHKLMOHa/IbHas cTparerus. OneparnioHHast cTpaTerusl.
Tema 2. CUTyallMOHHBIN aHamM3. AHaIU3 BHEIIHEH Cpe/ibl MPSIMOTO BO3/IeUCTBUS: TTOTPeOUTEH, TOCTABIIUKY,
KOHKYPEeHTbl. AHa/IM3 BHEIlIHel cpeZibl KOCBEHHOTO BO3/IeHCTBUS: COLa/IbHbIe, SKOHOMUUYECKHeE,
MOJIMTHYECKYE, MEXKAYHAPOJHbIE, TEXHOIOTHYeCK e GakTopel. MeTozbl aHanr3a o0ieit cutyauyu. OCHOBHBIE
5KOHOMMUECKHUe XapaKTePUCTUKKU OTpacjid. AHaIu3 KOHKYPeHTHOM cpefibl. [IBrKylyecs cumbl. KapTta
CTpaTernyeckux rpymnm. AHaau3 KOHKYPeHTOB. KitoueBble hakTophl ycrexa. [IpuBnekaTebHOCTE OTPacy.
AHanmu3 coCTOsIHUS OpraHu3allii. YTIpaB/ieHuUecKoe 00c/ieJoBaHHe BHYTPEHHUX CHTBHBIX U C/Ta0BIX CTOPOH.
Anami3 3¢dekTBHOCTH AeHicTBYIOIIel cTpaTteru. Cusia U c1aboCTh OpraHU3aLiK, BOSMOXXHOCTH U yTPO3bI.
AHanu3 KOHKYPeHTHOU TI03UL[MK opranu3aruy. CtpaTterndeckye mpo0sieMbl OpraHu3aliy.

Tewma 3. CtpaTernyeckuii MapkeTHHr. CTpaTerus JuzepcTsa o ussiep>kkam. Ctparerus IMpOKOU
mubdepenuyanum. CTpaTerust onTUMaabHbIX u3siep>kek. CpokycrpoBaHHas ctpaterys. ChopMynvpoBaHHast
ctpaterus. HactynartenbHele ctpaterni. O60poHHUTENbHBIE cTpaTeruu. CTpaTerysi BepTUKAIbHON WHTerpariyiu.
Crparerus [/1s1 KOHKYPeHLIMY B HOBbIX OTpac/six. CTparerus /sl KOHKYPeHLIMU B OTPac/IsX, HaXOAAIINUXCS B
cocTosTHUM cTarHaiuu. CTpaTerus Jjisi KOHKYPEHIUY B pa3zipo0sieHHbIX oTpacisax. CtpaTerus s
KOHKYPEHI[UM Ha Me>K/[YHapOJHBIX phIHKax. CTpaTerusi pupM HaXOASAIUXCS Ha BTOPLIX posisix. CTpaTerus Ajist
cnaboro 6usHeca. KopriopatvBHbie cTpareruu quBepcrdukanun. CTpaTerdsi y3KOU crielidannu3aryu.
Heobxo/1uMble TTPeANOCHUIKY /IS CTpaTeruu AvBepcudukaryy. CyniHOCTh AuBepcudukanyu. OrjeHKa
JuBepcudukauyy. Ctpateruy guBepcudukalyu. JrBepcudukaiys B poJCcTBeHHbIe oTpacau. CTpaTeruu
JUBepCU(UKAIIMY B He POZCTBeHHbIe oTpacu. CTpaTervy po/Ia’ku U JIMKBUJALMK Ou3Heca.

Tema 4. CTpaTernueckuii moTeHLyaa opraHyi3aluu. Peamy3aiiys crpaTernueckoro miaaHa. OCHOBHBIe 3aiauud
BBITNIOJIHEHHUSI CTPaTervy. YpaBJeHre IIPOoLiecCOM BbINOAHeHUs cTpaTteruy. Co3faHue opraHusativiy Jjist
BBITIO/IHEHUs cTpaTeryu. IIpoliecc yrpaByieHus cTpaTeriel 1 OCHOBHBIE YIIpaB/ieHYeCKHe 3a/,aun
Crparernueckvie U3sMeHeHHUs TIpU peasn3aliuu crpaternd CTpaternueckydii KOHTPOJIb U KOHTPOJIIUHT. OlieHKa
TIpoLjecca peasn3aliii U KOppeKTUPOBKa cTpatery. CyI[HOCTh MPOLIECCOB YIIPaBJIeHUsI CTpaTervei.
[IporHosvpoBaHue CONPOTUB/IEHNUS U3MEeHeHUsM B OpraHu3aLuu. YTipas/eHue [poLecCcoOM CTpaTernuecKux



n3MeHeHu#. CTpaTernueckuii BLIOOpP OpraHM3al[ioOHHON CTPYKTYPLI. Pa3paboTka mporpamMMbl yripaB/ieHUst
TIPOLIeCCOM CTpaTernyecKrx M3MeHeHUi

4. YueDHO-MeTOANUYECKOE 00ecrieueHrne CaMOCTOATEe/TbHON PaboThl 00yJaOIUXCA

CamocrosTenbHasi paboTa o0ydaroLU[UXCsi BK/IOUaeT B Cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
3a[jaHUsAM ZIJIsl TeKYIero KOHTPOJISi U TIPOMEKYTOUHOW aTTeCTalluyd T0 UTOraM OCBOEHWS JUCLIATITUHEI
MPUBEIEHHBIM B TI. 5.

55t obecrieueHns1 CaMOCTOSITENTBHOM PabOTHI 00yUarOLMXCsl MCTIONB3YHOTCS:
DJeKTPOHHBIE KYPChI, CO3laHHbIE B CHCTEMe 3/IeKTpOHHOTO o0yuenuss HHI'Y:

Crparerryeckoe yrnpaBjeHue, https://e-learning.unn.ru/course/view.php?id=11012.

WHble yueOHO-MeTOAUYECKHE MaTepHaIbI:
https://arz.unn.ru/sveden/document/
https://arz.unn.ru/pdf/Metod_all_all.pdf

5. ®oHJ OLEHOYHBIX CPeJCTB //Ifi TeKYI[ero KOHTPOJIS1 YCIeBaeMOCTM U HNPOMEeXYTOYHOM
aTTecTalM Mo JUCIUILIMHE (MO/Y/II0)

5.1 TunoBble 3ajjaHusA, HeOOXOAUMBIE /I OLEHKH Pe3y/JbTaTOB 00y4YeHHs NPH HPOBeJEeHHH
TeKyIlero KOHTPOJIA yCIeBaeMOCTH C yKa3aHHeM KpUTepHeB X OLleHUBaHHUA:

5.1.1 TunoBbie 3afaHusa (ouLeHOUHoe cpeAcTBO - IIpakTHueckoe 3ajaHue) /i1 OLEHKHU
copmupoBanHocTu KomnereHyuu [TK-2:

3apanue 1. [lesTeIbHOCT KOMIIAHUY CTPOMTHCSI HA OCHOBE CTpaTeruy, B paMKax KOTOPOM cTpaTernueckast
Lie/Tb - OpPUeHTaLs Ha y3KYH0 PhIHOYHYIO HUILY, I/le TIOKyIlaTe/IbCKHe Hy KBl U NIPeJIIOUTeHNs CyL[eCTBEHHO
OT/IMYAIOTCS OT OCTAbHOTO PbIHKA. OCHOBOM KOHKYDEHTHBIX MTPEUMYILIECTB SIBJISTFOTCS O0/iee HU3KKe U3/AePKKU
B 00C/Ty>)KUBAaeMOM HHIIIE.

AccopTUMeHTHBIM HabOp CTPOUTCS TaK, YTOOBI y/JOB/IETBOPUTH 0COOBIE HYK/IbI LIeJIEBOTO CErMeHTa.
ITpousBojCTBO OpHEHTHPYETCS Ha TOBap, COOTBETCTBYOLUM JJaHHOM HHUIlle. MapKeTHHroBast CTpaTerust
CTPOMTCS Ha yBsi3Ke C)OKYCHPOBAaHHBIX 0COOEHHOCTe} ToBapa C YZOB/IETBOPEHHEeM CITeLuUIecKux
TpeboBaHMI MOKynaTeis.

[Mopepkka cTpaTeruu BbIpaykaeTcst B 00C/Ty)KMBaHUY HUIIM Ha O0jiee BLICOKOM yPOBHE, UeM KOHKYPEHTHI.
OmnpepenvTe TUM CTpaTeruu GUPMBI.

3aganmue 2 "Kommnanus John Hancock HamepeHa He TOBKO KOHTPOJIMPOBAaTh, HO U Pa3BUBAThCS, 3aBOEBbIBast
CBOIO JIOJII0 PBIHKA, Mpe/iarasl YaCTHbIM JIMLIaM M YUPEeXXJeHUSM CaMblil IIMPOKUM KPYT TOBapOB U YC/IYyT.
ITomuMo cTpaxoBaHUsI KOMITAHHUS 3aHMMaeTcsi 0aHKOBCKUM [leJ/IoM, TIpe/iCTaB/IsieT MoHbIN Habop 6pokepckux
yCJIyT, 3aHUMaeTCsi ”HBECTUPOBAHHUEM, - U 3TO TOJIbKO HECKOJIBKO cep ee JuBepcU(pULIIpOBaHHON
JesiTebHOCTH. MBI HaJileeMCsi, UTO 3TH HOBLIe HarlpaB/ieHUsI BEIOpaHbl HAMU BepHO W UTO OHU TIPUBEAYT K
TMIpOLIBeTaHUIO Hallleii KomraHuu. OnpesiennTh, BbIO/HEHEe KaKoW U3 3a/jau CTpaTernyeckoro yrpaBieHus
OTpa)kaeT TeKCT CUTyalry. B ueM 0cOOEHHOCTh ee BBITIOTHEHHS?

3apanue 3. B xomnanuu Mars Inc. kaxpiii paboTHUK, BK/IIOYast Ipe3n/eHTa, M0/IyJaeT exxeHelebHbli 60HyC
B pa3mepe 10% 3apaboTHOM M/IaThl, €C/TH B TEUEHKWEe 3TOW He/le/ld OH MPUXOUT Ha paboTy BoBpems. Takoe
TMOOLL[peHNe MMeeT 1ie/Ibl0 CBeZleHHe K MUHUMYMY KOJIM4YeCTBa OIN03[aHUi U IIPOTryJIoB, UTO CTUMYJ/IUPYeT POCT



MIPOU3BOJUTETLHOCTH TPYAA 3a CUeT TPOU3BOZCTBA H0JIBILIETO KOMMYeCTBa IOKO/IaAHBIX 0aATOHUHMKOB B
e/IMHUILy pabouero BpeMeHH.

Ha uro fienaeTcs craBka B KOMIaHUN?

3apanue 4. TIpon3BoauTe/TH KOMIBIOTEPOB OTKPbUT 100 pO3HUYHBIX Mara3suHOB, YTOOBI TIPO/IaBaTh MPOAYKIIUIO
HeIoCpeICTBeHHO MoTpebuTestio. Paciipenre ero cepsl 1esTeIbHOCTY B LIETIOUKe LIeHHOCTel He MeIllaeT eMy
0CTaBaThCs B OTPAC/U M0 MPOU3BOJCTBY KOMIIbIOTEPOB.

Ompefe/iTh CTPATErvi0 POU3BO/IUTEISE KOMITBIOTEPOB.

3apanue 5. YacTHbIM pecTOpaH crieljuaau3upyeTcs Ha QpaHily3ckoi KyxHe. Bitosia ipejHa3HayeHbl AJ1st
T'YPMaHOB U MPUTOTOBJIEHbI BEICOKOK/IACCHBIMH TTOBapaMU U Ky/IMHapamMu. MeHI0 pecTopaHa Co/iepXuT bosiee
50 6110 110 JOCTATOYHO BHLICOKUM LIEHAM.

CdopmynupoBaTb MUCCUIO pECTOPaHa.

3aganme 6. dupma peasmsyeT O[HY W3 KOHKYPEHTHBIX CTPATeTHid, UCTIONb3Ysl OTHU U3 TIPUHSATHIX MTO/IX0/IOB.
IMocnegaMiA COCTOUT B CO3[jaHWU TaKWX 0COOEHHOCTel TOBAapOB, KOTOPHIE TIOBBIIIAIOT Pe3y/TbTaTUBHOCTE B €T0
npuMeHeHUH rotpebutesieM. IIpu 3ToM pripMa mpeiaraeTt MOKYMaTe/IsM MPOAYKI[UIO C OOJIBITTUMEI
BO3MOJKHOCTSIMH, D0Jiee [[0/IrOBeUHYI0, y100HY0, JIETKYO B UCIO/Ib30BaHUU. OMpe/ie/IuTh TUIT KOHKYPEeHTHON
cTpaTeryiy GUpPMBI M Ha3BaTh PYyTHe MOAX0/bl, KOTOpPbIe (hripMa MOXKeT peas30BbIBaTh B paMKax 3Ton
CTpaTervu.

5.1.2 TunoBble 3ajaHusa (oLeHOUHoe cpeAcTBO - IIpakTHueckoe 3ajaHue) /i1 OLIEHKHU
copmupoBanHocTu KomnereHuuu [TK-4:

3apanue 1. dyuHaHCOBast cTpareryst — 3T0 (PyHKLMOHAIbHAs [IOZCHCTeMa KOPIIOPaTUBHOM CTpaTeruy,
Tipe/ICTaB/IeHHas B BU/Ie [JOJITOCPOYHOM TIPOrPaMMbl KOHKPETHBIX JeHCTBHUI 110 UCIOb30BaHUI0 COOCTBEHHBIX U
TIpYBJ/IeUeHHBIX BHEIIHMX (PMHAHCOBBIX PECYPCOB B OpraHU3allyu Ji/1s JOCTKEeHUs] CTpaTernyeckoro
KOHKYPEeHTHOT'O IIperMy1iecTBa.

B ¢huHaHCOBYIO 0OBIUHO CTpATeruio BKIFOUAIOTCS Pa3zierbl, KaCaroL[Hecs:

1) peliieHui 0 ONITUMU3AIMK KOPIIOPAaTUBHBIX (PMHAHCOB,

2) ¢UHAHCOBO-MHBECTULIMOHHOW CTpAaTeruy;

3) MU3WHra;

4) peliieHuit TI0 OMepaLUsiM C COOCTBEHHBIMU IIeHHBIMU OyMaramu;

5) peliieHuii 110 PUHAHCOBBIM PbIHKAM;

6) pelleHHIi TIO CTPaTeTMYeCKHM ajibsiHCaM;

7) pellleHH} TI0 BEHUyPHOMY KallvTainy;

8) petiieHuit O MOT/IOIIEHUSX U C/TUSIHUSIX.

Ha npumepe KOHKpeTHOM opraHu3auyy (6a3bl MPAKTUKK) PaCKpPOKTe coziepyKaHue KaXK0To U3 JaHHbBIX
BO3MOXKHBIX pasZie/ioB (\MHAHCOBOU CTpaTeruy, NpUBeuTe IIpUMepbl, WTHOCTPUPYIOLIUe UX.

Yro npezcraiisieT coO0M «cTpaTernueckrii OamaHc»? Kakumu criocobaMu OH CTpOUTCS?

3apanue 2. [IpeanonoxuM, uto Bei pacrionaraere cymmoii B 1000 Teic. py0. ¥ 'y Bac UMeeTcst TpU
a/IbTepHATUBHbBIX CTpaTeruu MHBECTULIUA.

1) AkuyoHepHOe 0011[eCTBO «ApOMaT» BBIMTYCTH/IO OO/IMTraljii CTOUMOCTBIO 25 ThIC. py0. KaXkzasi C I0X0Z0M
10% romoBbIX.

2) Ha boHZI0BOM PBIHKe TIPO/IAI0TCS aKI[|i M3BeCTHOM KOMITaHuH 110 20 ThIC. py0. KaXk/jasi, UTo Ha 2 ThIC.
py0reit Gonblile uem rog Hasaz. Ha guBuaeH/ibl o uroram roga 6ei1o BbirsiadeHo 800 py6. Ha akiuto.

3) baHk npefiaraet 1o BK/1ajaM CPOKOM Ha OAuH rof 8%.

Beibepute 1 060CHYy#Te cTpaTeruto: Kyza 3 deKTrBHee BIOKHUTE JIeHbI'M Ha OIUH rofi — B 0aHK, B 00/1Mrarum
WY aKL|Y TIperpuaTis? Kakoe 13 BO3MOXKHBIX pellleHUH UMeeT HaubobIINi PUCK?

3aganme 3. OTBeTbTe Ha C/eJylolYe BOMIPOCHI U NIPUBEUTe NPUMephI, WITIOCTPUPYIOLIHE OTBeT.

1) Kakue ueTbIpe UCTOPUUECKUX 3Tarla BblJe/ISIOT B Pa3BUTUU KOPIIOPATHBHOIO YIIpaB/ieHus?

2) Kakue OCHOBHbIe TIPUYKHBI TIepexoa OT CTPAaTerMuecKoro yIaHMPOBAaHKUS K CTPaTernyeCcKOMY YIpaBIeHHUIO
Y Kak MpYU 3TOM MU3MeHSIeTCS MeHTa/IbHOCTb MeHe/[)KepOoB?



3) OOBSICHUTE B3aUMOCBSI3H U PA3/IUUMs MEX/Y AOJTOCPOUHBIM IJIAHWPOBAaHWEM, CTPaTernueckKuM
IJIaHAPOBAHKEM U CTPaTerMuecKyM yIpaB/ieHUeM?

4) ChopmynupyiiTe TpU BOIPOCa, OTBETHI HAa KOTOPBIE OTPA)KalOT CYLHOCTb CTPAaTerMuecKoro yrpaBieHus ?
5) OnuiuTe CTPYKTYPY Y OCHOBHBIE 3Tarllbl [IpoLjecca CTpaTeruueckoro yrpas/ieHusl.

6) Kakue 1IKO/IbI CTpaTErnyeCcKoro yrpasjeHusl BaM U3BECTHBI?

7) Kak xapakrepr3syercs ¢akTopbl HeCTabWUIBHOCTH Cpefibl (PUpMbI?

Kakue BU/[bI CTpaTernuecKoro yrpaB/ieHHs IPUMEHSIFOTCS B YC/IOBHSIX BEICOKOW HeCTaOMIbHOCTH BHELITHEH
Cpejpl.

3apganue 4. OTBeTbTe Ha C/e/yollre BOIIPOCHI U IIPUBeUTe NIPUMepbl, WITFOCTPUPYIOLIHe OTBeT.

Yto o3HauaeT A5t MeHepKepa «OnpesieuTh OH3Heca», Ha Kakve BOIPOCHI HeOOXO/IUMO [1Jisl 3TOTO OTBETUTH?
KakoBa posib MUCCHU B [ieSITe/IbBHOCTY KOMIIaHUU?

UbH UHTepeChl OTPaykaeT MUCCUSL KOMIIaHUU?

MoskHo M 71 (hOpMyIMPOBaHUsI MUCCAY CBOel OpraHM3alli UCII0/Ib30BaTh MUCCHIO UYy)KOW OpraHv3aLyn?
YT0 HeoOX0AMMO 3HATh, UYTOOBI CHOPMYJTMPOBATH MUCCHUIO KOMIIAaHUU?

KTt0 npunumaet yuactue B onpejie/leHUM MUCCUU?

Kak BbI cunTaeTe, crpaTernyeckue 1ieJi HoCAT CyOBbeKTUBHBINA UM 00beKTUBHBIN XapakTep?

B uem oT/iMuMe BUJEeHNA Y CTpaTernyecKou Liem?

Kakue BHellIHMe WM BHYTpeHHHe 00CTOsATeIbCTBA OOy KAaeT PyKOBOACTBO (MPM U30HpaTh Te WU UHble
cTpareruyeckue 1jej1d OpraHvsaruu?

3apanue 5. KommaHusi, BO BceX OTHOLIEHUSIX OiarornosyyHast, 06/1aaeT GUHaHCOBBIMU PeCypcaMu U
TM7IaHUpYeT KYIUTh NepCrieKTHBHOe NpeAiNpysiTHe B CMeXXHO# oTpaciu. CrefyeT /M IPUHUMATh Takoe
peleHue, eC/ii B COBeTe JUPEKTOPOB MHEHUS pa3/ie/IUIUCh, XOTs OOJIBIIMHCTBO rOJI0COB «3a»? Kakoe
3HaueHWe UMeeT MUCCHS [P NPUHATUN PeLleHUs ?

Kpurepumn onjennBanus (onjeHOuUHoOe cpeAcTBO - [IpakTHUecKkoe 3ajaHue)

OueHka Kputepuu orjeHMBaHNA

3d/idHHe€ BBITIO/IHEHO IMOJTHOCTBIO; B PEII€HHHU 3a/jda4 OTCYTCTBYIOT OLIMOKK U HpO6E]’IbI, BO3MO>KHBI
3a4TeHO
HETOUHOCTH, He ABJIAoIrecd cjieJCTBUEM He3HAdHWA WK HEITOHMMAdHUA yq86HOFO MaTepudjia

He 3aJlaHre BBITIOSTHEHO He TIOJTHOCTBIO; UMEIOTCS CyI[eCTBeHHbIe OIIMOKU U MPo0ebl B pellieHnH
3aUTE€HO  3a7iau, SB/ISIOL[UeCs C/ieICTBUEM He3HAHUS WX HEMMOHUMaHMs yuebHOro Matepuana

5.1.3 TumnoBble 3ajaHusi (oueHouHoe cpeacTBO - Tecr) ANA oUHeHKH C(HOPMHPOBAHHOCTH
Komnerenpu ITK-2:

1. Crpaterus opraHusalyu 3T0:

a) flesATe/IbHOCTh OpraHu3alvy B OIIpe/le/IeHHON CTpaTernyecKol 30He X035HCTBOBaHUs (ONpe/iesleHHbIiI
CEeTMEeHT PbIHKA);

0) mpakTUUYeCcKoe UCTI0Ib30BaHUe MEeTO/I0/IOTHU CTPAaTernyeckKoro YIpaB/eH s

B) TeHepaJIbHbIY TIaH JefCTBUM, oTpefie IOl IPUOPUTEeThI CTpaTernyeckuX 3aZiau, pecypchl U
M0C/IeJ0BaTe/IbHOCTD I1aroB M0 JOCTH)KEHHUIO CTPaTeruueckux Lesei;+

r) obecrieueHre BLIPAabOTKY IeHCTBUM /171 JOCTVKEHHS Tie/ield OpraHu3aliii U CO3/jaHre YIpaBIeHYeCcKuX
MeXaHM3MOB peayr3aluy 3TUX JelCTBUM uepe3 CUCTeMY IJIaHOB.

2. CTpaTerus ynpas/ieHUsl IIepCOHA/IOM OpraHu3aliyiy, IPOU3BOJCTBOM, (PMHAHCAMU M CTpaTeruy B APYTUX
cdepax esTeIbHOCTU 3TO:

a) GyHKUMOHANbHAs CTpaTerus

0) 6usHec-cTpaTerus

B) KOpIIOpaTUBHAs CTpaTerusi+



T) cTparerus

3. 'eHepastbHBIi I171aH [1eHCTBUH, ONpe/iesistolui IPUOPUTEThI CTpaTeruueckux 3ajay, pecypchl U
M0C/IeJ0BaTe/IbHOCTD I1aroB TI0 JOCTMXKEHHUIO CTPaTernuecKux mesiei — 3To:

a) (byHKI[MOHAMbHAS CTPaTeTust

0) 6usHec-cTparerus

B) KOpIIOpaTHUBHasl CTpaTerus

T) cTparerus+

4. Ctparerusi opraH13alyiy B OTpe/ie/IeHHOW CTpaTernyeckoil 30He X03HiCTBOBaHUs (OTpefie/ieHHbIi CerMeHT
PBIHKA) — 3TO:

a) GyHKUMOHANbHAs CTpaTerust

0) OM3HeC-cTpaTerus

B) KOpIIOpaTUBHAs CTpaTerusi+

T) cTparerus

5. CtpaTerusi ozipas/ie/ieHus 10 IPOM3BOACTBY OBITOBBIX X0JIOUILHUKOB MHOTOOTPAC/IEBOM
3/IEKTPOTeXHUUECKOW OpraHU3aLyy — 3TO:

a) (pyHKI[MOHAMbHAS CTPaTeTust

0) 6usHec-cTparerusi+

B) KOpIOpaTHBHasl CTpaTerus

T) CTpaTerus

6. Kak Ha3bIBaeTCs JaHHBIN 3Tall B Pa3BUTUN METOJOI0OTHN CTPATETHUYeCKOT0 YIIPABJIeHHs: «peaKTUBHAsT
afianTanys, Kotopast HanboJsiee ecTeCTBEHHa /IJIsi OpraHU3aLiy, HO TpebyeT MHOTO BpeMeHH Ha OCO3HaHHe
Hen30e)KHOCTH M3MeHeHUH, BEIPAOOTKY HOBOM CTpAaTeruy M alalTalvio K Hell CUCTeMbI»

a) 10JIr0OCPOYHOE T/IaHWPOBaHUE

0) YnpaB/ieHre Ha OCHOBe KOHTPOJISI 3a UCIIO/THEHUEeM

B) YTipaB/ieHre Ha OCHOBe MpeIBUIeHUs N3MeHeHNH

r) YrpaB/ieHre Ha OCHOBE TUOKUX 3KCTPEHHBIX PellleHri+

7. Kak Ha3bIBaeTcsl JaHHBIM 3Tal B Pa3BUTHUH METOZOIOTHH CTPAaTernuecKoro yrpaB/ieHus: «Hauaau BO3HUKATh
HeOo)KU/lJaHHbIe SIBJIEHUsI U TeMIT U3MeHeHUH YCKOPUJICS, OHAKO He HaCTOJIbKO, YTOObI Heslb3s1 01710 BOBpeMst
npelyCMOTpeThb OyyIiye TeHeHIIMY U OTIPe/Ie/TUTh PeakIyIo Ha HUX TyTeM BbIpaOOTKH COOTBETCTBYH Irieit
cTpareruy (CTparernyeckoe rjaaHUpPOBaHUE)»

a) I0JIr0OCPOYHOE TVIAHWPOBAHHUE

0) YripaBsieHre Ha OCHOBe KOHTPOJIS 3@ UCTIOJTHEHUEM

B) YmipaB/ieHHe Ha OCHOBe TIpeJBUeHNs N3MeHeHU+

r) YripaB/ieHe Ha OCHOBe THOKHX 3KCTPEHHBIX PelleHUui

8. Kak Ha3bIBaeTCst JaHHBIM 3Tarl B pa3BUTUH METOZ0JIOTUH CTPAaTernyecKoro yrpaB/ieHusl: «CK/a/bIBaeTcs B
HacTosilee BpeMsi, B YCJIOBUSIX, KOT/Ia MHOTHE Ba)KHbIE 3a/jaul BOSHUKAIOT HACTO/ILKO CTPEMUTENbHO, UTO UX
HEBO3MO>KHO BOBpEMsI ITPeAyCMOTPeTh (CTpaTernyecKoe yrpaB/ieHre B pealbHOM MaciuTabe BpeMeHH )»

a) I0JIT0OCPOYHOe TIAHUPOBAHHUE

0) YripaBsyieHrie Ha OCHOBe KOHTPOJIS 38 UCTIOJTHEHHUeM+

B) YTIpaB/ieHMe Ha OCHOBe TpeBUIeHUs] U3MeHeHU!

r) YmpaB/ieHe Ha OCHOBe THOKMX SKCTPEHHBIX PelleHUui

9. Eciin 6yzyiiiee MokeT ObITh Ipe/icKa3aHo MyTeM KCTPaNoJIsLMd UCTOPUYECKU CJIOXKUBLINXCS TeH/eHLMH
poOCTa, TO 3TO:

a) CTpaTeruueckoe MjaaHuPOBaHKe

0) cpeaHeCpOYHOe TIJIAHUPOBaHKE

B) [I0JITOCPOYHOE TJIaHUpOBaHue+

T) ApYToil OTBET

10. Ecnu Ba)KHOE MeCTO OTBOJUTCS aHA/IU3Y IepCIIeKTHUB OPraHr3aliiy, 3ailaueil KOTOpPOTro SIB/ISIeTCS BhISICHEHVe
TeX TeHZEHLWH, OTTaCHOCTeH, BO3MOXXHOCTEH, a TaK)Ke OTJe/TbHBIX Upe3BbIYaiiHBbIX CUTYaLi, KOTOpPbIe
Cr1ocoOHbBI U3MEHUTD CJIOXKUBIIHECS TeH/IeHLIUH, TO 3TO:



a) cTpaTeruueckoe rjiaHApOBaHue+

0) cpesiHECPOYHOE I/TAHUPOBAHKE

B) /0/ITOCPOYHOE TIJIaHWPOBaHKe

T) Apyroii OTBeT

5.1.4 TunoBble 3ajaHus (oneHouYHOe cpeAcTBO - TecT) sl OLeHKH C(HOPMHPOBAHHOCTH
kKomnerennu ITK-4:

1. DBOJIOLIMOHHOE pPa3BUTHE U3 CTPATETHUYECKOTO TIAHUPOBAHUS, KOTOPOE COCTABJISIET €r0 CYL[HOCTHYIO
OCHOBY, 3TO:

a) CTpaTerMueckoe MaHAPOBaHKe

6) cpeaiHeCpOYHOe MJIaHUPOBaHKe

B) ZIOITOCPOYHOE TJIAHUPOBaHKE

I') CTpaTerMyeckoe yrpaeieHue+

12. Pe3ynbTaT aHanM3a CUIBHBIX U C/1aOBIX CTOPOH OpraHU3aL{iM, a TaK)Ke OTpe/iesieHHsl BO3MOXKHOCTe! U
TIPETITCTBUN ee Pa3BUTHS, 3TO:

a) cTpaTeryeckoe IjIaHUpOBaHUe

0) cTparerus

B) CBOT - aHanu3+

I) CTpaTernyeckoe yrpaBJieHue

13. 3apaHee crIaHMpOBaHHas peakL{ysl OpraHu3al[ii Ha U3MeHEeHUs] BHeLlIHel Cpe/ibl — 3TO:

a) cTpaTerMyeckoe IjIaHUPOBaHUe

0) crpaTerusi+

B) CBOT - aHanu3

I) CTpaTernyeckoe yrpaBJieHue

14. KTO cuWTaer, uTo CTpaTerys JO/DKHA: CO/IeP>KaThb SICHBIE LIe/H, JOCTH)KEHNE KOTOPBIX SB/ISETCS PEeLIaoIM
J71s1 0011IeT0 MCX0/a fiena; Mo//iep)KUBaTh MHULMATUBY; KOHL|EHTPHUPOBATh TJIaBHbIE YCUMHUS B HY)KHOE BpeMsi B
HY>XKHOM MeCTe; MpeJlyCMaTPUBAaTh TaKyl0 THOKOCTh MOBe/IeHHUs], YTOOBI KCII0/Ib30BaTh MUHUMYM PeCyPCOB ZJist
JOCTYDKeHHs] MaKCUMalbHOTO pe3ysibTara; 0003HauaTh CKOODJUHUPOBAHHOE PYKOBO/CTBO; TIperioiaraTh
KOPPEeKTHOe pacIiicaHue /IeHCTBHIA; 00ecrieuynBaTh TapaHTHPOBAHHbIE PECYPCHI?

a) MuHnrie6epr

6) Keun+

B) ITopTep

r) MakKuHceti

15. KTo cumMTaer, uTo CTpaTerysi 3TO: CTpaTerys — IyIaH JelCTBUI; CTpaTerusi — MPUKPBITHE, T.e. AeHCTBUS,
Halle/IeHHbIe Ha TO, UTOObI IepeXUTPUTh CBOMX IPOTHBHUKOB; CTPATerysi — MOPSJJOK /IeHCTBU, T.e. IIJIaH MOKeT
OBbITH HepeanM3yeM, HO TIOPSZIOK [IeMCTBUM [JO/DKeH ObITh obecrieueH B IFOOOM Ciydae; CTpaTerys — MO3ULMS B
OKDPY>KarolLel cpefie, T.e. CBSI3b CO CBOUM OKPY>KEHHEM; CTpATerusi — epCreKTHBa, T.e. BUJeHHe TOTo
COCTOSIHUS, K KOTOPOMY HaJl0 CTPEMUTHCST?

a) Munnebepr+

0) KBun

B) IlopTep

r) MakKuHceti

16. Yto 370 3a onpefiesieHHe CTPaTErMueCcKOro MeHePKMeHTa: «BbIpa’KeHHe L{eJIF, KOTOPOe TI03BOJISIeT JIErKO
OT/IMUUTD JIaHHBIN OU3HEC OT APYTHX MOA00HBIX eMy (GUPM»?

a) IToreniman

6) Criena

B) LlesieBble yCTaHOBKH

r) Muccus+

17. Yto 370 3a onpe/ie/ieHHe CTPATErMUeCKOro MeHEePKMEHTA: «/J0/ITOCPOYHBIE Pe3y/bTaThbl, KOTOPbIE
CTPEMHTCS JOCTHYb OPraHU3aLs [JIsl OCYIL[eCTB/IeHUs] CBOeH MUCCHI»?



a) [Notenuuan

0) Cuena 14

B) LlesieBble yCcTaHOBKU+

r) Muccus

18. Uto 370 3a onpezenieHre CTpaTerMueckoro MeHePKMeHTa: «ICTOUHUK (POPMUPOBaHKSI KOHKYPEHTHOTO
TIpenMylllecTBa OpraHu3aLn»?

a) IMoreniuan+

0) CreHa

B) LlesieBble ycTaHOBKHU

r) Muccud

19. UTo 3T0 3a omnpefienieHre CTPaTErMUeCcKOro MeHePKMeHTa: «TlapaMeTphl 0Tpacjieid, phIHKOB U Makpocpe/ja
Ou3Heca»?

a) [Notenuuan

6) Cuena+

B) LlesieBble ycTaHOBKU

r) Muccus

20. Yto 370 3a omnpejesieHHe: «KOMILIEKC He TOJIbKO CTpaTernuecKux yrpaBjieHYeCcKrX pelleHunH,
onpe/ieI0IUX J0JTOBPEMEeHHOe pa3BUTHe OpraHu3allyii, HO U KOHKPeTHBIX [elCTBHH, obOecrieurBaromux
ObICTpOE pearrpoBaHKe MPe/NPUATHS Ha N3MeHeHe BHeIlIHell KOHbIOHKTYPbI, KOTOPOe MOXKET TIOB/IeYb 3a
co60ii He0OXOJMIMOCTh CTPATETUUECKOT0 MaHeBpa, TIepecMOTP Lie/iel ¥ KOPPEKTUPOBKY 00IL[ero HarpaB/ieHust
pasBUTUSA»?

a) CTpaTernyeckoe MjiaHupoBaHue+

0) cTpaTerus

B) CTpaTernueckuii MeHe)KMeHT

T) CTpaTernyeckoe yrpaByieHue

21. TIpexacraBbTe cebe, uTo BbI crieriaauct 1o CY U Bac MpUriacuia u3BectHas KommaHus "A"
MIPOKOHCY/IbTHPOBATD ee B 00/1aCTH CTPAaTermueckKoro yrpaB/ieHus..

Be1 npuxogauTe Ha GDUpMy U IIPUBO/IUTE BCECTOPOHHee 06cieloBaHHe.

C uero Bbl HAUHETE CBOO PaboTYy:

a) c aHanm3a (JMHAHCOBOTO TOJIOYKEeHHsT (PUPMBI;

0) u3yueHus neneld GUPMBI;+

B) JOCKOHAJILHOTO aHa/13a JesiTe/IbHOCTH BBICIIMX PYKOBOAUTE/IEH;

T') U3yueHHs T10/1I0’KeHUs U 110Be/ieHUst ((MPMbl Ha PBIHKE;

1) aHa/IM3a MPOU3BO/ICTBEHHOTO TIOTeHIMasa (PUPMBI;

€) U3yueHHUs] CTPYKTYpPbl (PUPMBI U CUCTeMBI B3aUMO/IeHICTBYS ee NIO/pasfe/leHui;

JK) aHa/T3a ye/IoBeyeCcKoro rnoreHuana GupMel U yripaBieHUs: KaZpamu?

Kpurepumu orjeHnBaHus (oLjeHOUHOe cpeAcTBO - Tecr)

OueHka Kpurepuu orjeHrBaHus
OT/IMYHO 85-100% mpaBU/IbHBIX OTBETOB
XOPOILIO 66-84% mipaBUWIbHBIX OTBETOB
Y[OBJIETBOPUTEJILHO 50-65% mnpaBUIBHBIX OTBETOB
Hey/I0BJIETBOPUTE/ILHO MeHbl1e 50% rpaBUIbHBIX OTBETOB




5.1.5 TumnoBbie 3ajaHusa (OLEHOUHOE CPeACTBO - Jcce) /A OLEeHKH C(HOPMHUPOBAHHOCTH
kovmerennuu ITK-4:

1.0cobeHHOCTH OTIepPaTUBHOIO M CTPAaTerMuecKoro yrpas/ieHus: GUPMOil.
. OLleHKa ¥ KOHTPOJIb BBITIOJTHEHUS CTPATeruu.
. OnpesienieHre MHUCCUH U LieJlel CTpaTernyeckoro yrnpabJieHusl.
. AHanu3a cpefibl IPU CTpaTernyeckoM MyIaHUPOBAHWH /1@ TeIbHOCTH (PUPMBI.

. AHa/M3 CWIBHBIX U C/1a0ObIX CTOPOH (PUPMBI.

2

3

4

5)

6. ba3ucHble (3TaNlOHHBIE) CTPAaTETUX PA3BUTHS OM3HecCa.

7. OpraHu3alMOHHOM KyJIbTYPbI B peajn3aliiy CTpaTeruu.

8. [No3uimonrpoBaHue (GYpMbI Ha PhIHKeE.

9. O(pPeKTUBHOCTb CTPATErMUeCKOro yrnpaB/aeHUs U U/iepbl CTpaTeruecKux U3MeHeHU.
10.KopriopaTuBHasi cTpaTerus.

11.CTparteruy MapKeTUHra ¥ pocta (OupMbl.

12.0cobeHHOCTH CTpaTeruy pocTa OpraHy3arLii.

13.CrpaTernu pa3paboTKH HOBBIX TOBAapOB.

14.CtpaTeruueckoe pellieHue Kak cpepa puck-MeHe[)KMeHTa.
15.ITporHo3upoBaHye cTpaTerMueckux NnocaeCTBUM NPUHUMAaeMbIX pellleHui.
16.CTpaTernueckoe BU/ieHHE U NIPeJBUIEHNIE.

17.Ctparernueckue TUMbl (PUPM OTPaC/IH.

18.AHanu3 ¥ AUarHOCTUKA BHYTPEHHEeH Cpe/ibl.

19.Crtparerus cienoBaHus 3a TUEPOM.

20.Konuenuys nNpojykra B CTpaTern4yeCKoOM yIIpaB/IeHUU.

21.Crpareruueckoe 1 orepaTMBHOe MaHeBPUPOBaHKe (GUPMbI B MeHsIIOIIel st 00CTaHOBKe.
22.CrparernyeCKMi KOHTPOJUIMHT .

23.MortuBaLys cTpaTernuecKux U3MeHeHUH.

24.®dopMHUpOBaHKUe CTpaTernyecKux Lienei v cTpaTernuy NnpernpusiTUi.
25.Crparerust U TexHUUeCKas ITOJIUTUKA TIPeIIPUATHS.

26.Crparernueckuii OTeHIIMa/1 OpraHy3alyu.

Kputepun oneHuBaHus (0LleHOYHOE CPEACTBO - Jcce)

OneHka Kputepun orjeHMBaHuUs

OT/IMYHO TIOJTHOCTBIO PACKpbIBAaeT OCHOBHbIE BOIIPOCHI TeOpeTHYeCcKOro Matepuasna. CTyZeHT
TIPUBOJUT MH(POPMALMIO U3 TIEPBOUCTOYHUKOB U U3ZIAHUH MepUOJUUeCcKoy reyar,

MPUBOAUT IIPpAKTHUUYECKHE TIPUMEPHBI, OTBeUYaeT Had AOII0/THUTE/IbHbIE BOIIPOCHI




OueHka Kpurtepuu oLieHUBaHUs

rnperoaBaTesid U CTyJeHTOB

YaCTUYHO PACKPbIBaeT OCHOBHbIE BOTIPOCHI TeOPeTUUeCcKOoro Matepuana. CTyieHT
MPUBOUT WHGOPMAL[UIO U3 TIePBOMCTOUHHMKOB, OTBeUaeT Ha [IOTIO/THHATE/IbHbIe
XOpOLIO

P BOIIPOCHI TIperoZiaBaTesisi U CTYAeHTOB (B TMpoLjecce BLICTYIIEHUS C JOK/IaA0M), HO

TIPY 3TOM JIaeT He YeTKHe OTBeThI, 6€3 [0CTaTOYHO WX apryMeHTaruu

B 00IIMX YepTaxX pacKpbIBaeT OCHOBHBIE BOTIPOCHI TEOPETHUYECKOTO MaTepHara.

CTyzeHT IpUBOAUT MH(OPMALMIO TONBKO U3 yueOHUKOB. [Ipy oTBeTax Ha

y/ZIOB/IETBOPHUTE/IEHO Y P op y P N
JIOTIOTHUTEIbHBIE BOTIPOCHI ITYTAeTCsl B OTBETAX, HE MOXKET JaTh MOHSITHBIN U

aprMEHTHpOBaHHbIﬁ OoTBeT

HeT WHpOpMaIuK 0 TpobieMaTrKe pabOThI U ee MeCTe B KOHTEKCTe IpYyTux pabot
Hey/J0B/IeTBOPUTE/ILHO .
TI0 UCCTIeflyeMoi TemMe

5.2. OnucaHue WKaJjl OLeHUBAHNSA Pe3y/IbTaTOB 00y4eHHsI 10 JUCIUIIHHE ITPH MPOMEeXXYTOYHOH

aTrecTanyu
IIIkana OIl€HMBAaHUA CCl)OpMI/IPOBaHHOCTI/I KOMIIEeTeHIIUHN
YpoBeHnb
CqmpM“POBaf'HOCT“ Hey/|0B/IeTBOPUTE/IbH
KOMIIeTeHLuii o Y/IOB/IETBOPHUTETEHO XOpOLIOo OT/INYHO
(uHAMKaTopa
JOCTIDKEHUS
KOMIIeTeHI[UH)
He 3aUTeHo 3a4TeHo
YpoBeHb 3HaHWH B
. MuHIMaTBHO obbeme, YpoBeHb 3HaHWH B
YpOoBeHb 3HaHUM HIKe o
JIONyCTUMBI/ YPOBEHb | COOTBETCTBYIOLIEM obbeme,
MHHHMaNbHbIX .
3HaHug o 3HaHuil. [JonyieHo rporpaMme COOTBETCTBYIOLL|EM
TpeboBanuii. imenu
MHOT'O Herpy0bIx TOATOTOBKHU. MporpaMme MOATOTOBKHY,
MecTo rpy6bie MoKy
o1IboK HomnyiieHo HecKonMbKo | 6e3 ommbok
HerpyObIX omboK
IIpogeMOHCTpHPOBaHbI
IpoaeMoHCTpHpPOBaHbI IIpogeMoHCTpUpPOBaHbI BCe
BCe OCHOBHBIE YMEHUSI.
ITpu pereHnn OCHOBHbIe YMeHUsl. OCHOBHbIE YMEeHUSI.
PeltieHb! BCe OCHOBHBIE
CTaH/apTHBIX 3a/jau He PellieHbl TUTIOBBIE PellieHbl BCe OCHOBHbIE
IPO/IeMOHCTPHPOBAHbI 3a/lauM C HerpyObIMU 3aa4m C HerpyGimn 3aflauul C OT/e/IbHBIMU
Ymenus y oLMbKaMu.
OCHOBHBIE YMEHUSI. OLIMOKaMH. HeCyIIeCTBeHHbIMU
BeolnosiHeHs! Bce
Wmenu MecTo rpybbie BeImonHeHs! Bce HeJ[0YeTaMH, BBIITOJTHEeHbI
3aflaHusl B TIOJTHOM
OIINOKH 3afiaHuisl, HO He B BCe 33/IaHys1 B TIOJTHOM
ob6beme, HO HEKOTOPbIE
noHoM o6beme obbeme
C HefloYeTaMH
IIpu pereHuu Nwmeetca IIpogeMOHCTpHpPOBaHbI
CTaH/[|apTHBIX 3a/jau He MMHHMMaJIbHBIN Habop ©a30Bble HaBbIKU MPU IpojeMoHCTpHUPOBaHbI
Habbikin TIPO/IeMOHCTPHPOBaHbI HaBBIKOB [I/Is1 PellleHnsT | pellleHuH HaBbIKU MPU pellleHn!
- 6a30Bble HaBbIKH. CTaH/lapTHBIX 3a/au C CTaH/|apTHBIX 3a7au C HeCTaH/JapTHBIX 3a7au 6e3
Wmenu mecto rpybble HEeKOTOPbIMU HEeKOTOPbIMU o1IM60K U HeJJoueToB
OIIMOKU HeJl0ueTaMHi HeJl0ueTaMHu
IMIkana OLl€EHUBAHHA ITPA NTPOMEXYTOUYHOU aTTECTAllUHA
OueHka YpoBeHBb OJr0TOBKH




Bce komrmeTeHIMM (YacTd KOMIleTeHLMi), Ha (¢oOpMUpOBaHHEe KOTOPBIX HarpaB/ieHa
OT/INYHO JMCLIMIVIMHA, CGOPMHPOBAHBI Ha YPOBHE He HIXKe «OTJMYHO», NPU 3TOM XOTs Obl OfHa
KOMIIeTeHIUsl chOpMUPOBAHA Ha YPOBHE «OTJIMUHO»

Bce KommereHIMM (YacTW KOMIIeTeHIMH), Ha (opMupoBaHMe KOTOPBIX HarpaBJieHa
3a4TeHo X0poLIo JMCLMIVIMHA, C(OPMHUDOBaHbl Ha YDOBHE He HIDKE «XOpOLIO», NMPU 3TOM XOTS Obl OfHa
KOMIIETeHIMsl ChOPMHUPOBAHA Ha YPOBHE «XOPOILIO»

Bce komrmeTeHIMM (YacTd KOMIIeTeHLM), Ha (OpPMUpOBaHHWE KOTOPBIX HarpaB/ieHa

y/I0B/IETBOPUTET
BHO JMCLIUMIUIMHA, COPMHUPOBAHBI Ha YPOBHE HE HUXKe «Yy[OBJIETBOPUTELHO», MPH 3TOM XOTs ObI
0/IHa KOMIIeTeHIUsl chOpMUPOBAHA Ha YPOBHE «Yy/OBJIETBOPUTEEHO»
He HeyJ0B/IeTBOPUT
Xots 6b1 0ZiHA KOMITeTeHIMs ChOPMHPOBaHa Ha YPOBHE «HEYZI0BIETBOPUTEIBHO.
3a4YTeHO eIbHO

5.3 TunoBble KOHTPOJ/IbHBbIE 3aflaHUsA WM HHbIe MaTepHa/bl, He00XOoAuMBbIe /1A OLIeHKHU
pe3y/ibTaToB 00yuyeHHsi Ha TMPOMEXKYTOYHOM aTTecTalMM C YKa3aHHeM KpHTepHeB HX
OLleHUBAHMSA:

5.3.1 TumnoBbie 3apaHus (oeHOUHOe CpeACTBO - KOHTpO/IbHbIE BOMPOCHI) AJISI OLIEHKH
copmupoBaHHocTH KomneTeHuu [1K-2

—_

AHanu3 npemmyl1ecTB CTpaTernyeckoro yrpas/ieHus

OTMums cTpaTernueckoro, OrepaTiBHOIO U JOATOCPOYHOrO YIIpaB/ieHus

OcHOBHBI€e 3Tarbl Pa3BUTHsI CTPaTEruuecKoro yrpas/ieHust

[IIkomBI CTpaTernueckoro MeHepkKMeHTa, Mpe/ICTaBUTeN U OCHOBHbIE KOHLEMNLIUN

Amnanu3 noxoZioB K pa3paboTKe CTpaTerny B OpPraHU3aLiusax

AHanu3 B3auMOCBs3€el BHyTpPeHHEN 1 BHeIlIHel Cpe/ibl OpraHu3al{ii B CTpPaTeruueckOM MeHePKMeHTe
MeTozb! aHaM3a ob1ielt cuTyal{uy B OTpac/Id U KOHKYPEHLIMY B Helt

MeTo/b1 aHa/IM3a COCTOSIHUMSI OpPraHM3aliiy B CTPaTerMYeCcKOM yTIpaBJ/eHUH

. AHanu3 cuTyalyy B KOHKYPEHTHOU cpejie (BHeLlHel cpejie KOMITaHWH)

©®ND U R WN

10.AHanmmM3 COCTOSIHMS OpPTraHK3aly (BHYTPeHHe! cpe/ibl)

11.011eHKa KOHKYPEeHTHOM CHUJIBbI TIPeIIPUSATHUS

12.CocraBneHue KapTbl CTpaTeruueCKux rpyI

13.0Omnpezenenre chepsl JesTeIbHOCTH OPraHM3al[M Ha OCHOBe aHa/lk3a 1oKa3aTesield OTPac/i, OLIeHKH ee
TMpUB/IeKaTeNbHOCTU U TIePCIIeKTUBHOCTH

14.Pa3paboTka MHUCCHH OpraHU3aLn

15.¥YcTaHoB/IeHHe CTpaTernyeckux Liejiell opraHu3aluu

5.3.2 TumnoBble 3afaHusA (oneHOUHOe CpeAcTBO - KOHTpO/IbHbIE BOMPOCHI) AJISI OLIEHKH
copmupoBaHHocTH KomnereHuu [1K-4

1. SWOT-ananu3

O1ieHKa KOHKYPEHTOB Ha OCHOBE MO/eJTi OCHOBHBIX KOHKYpeHTHbIX cu [TopTepa

Pa3paboTka cTpaTeruu OpraHy3aljiy Ha Pa3/IiuHbIX OPraHU3al[MOHHbIX YPOBHIX

AHai3 COOTBeTCTBUS CTPaTeruu OpraHu3aliiu KIrUeBbIM (akTopaM ycriexa B 3aBUCMMOCTU OT

bl

crierUUKU OTPaCIU

KOHKYPEHTHOI'0 TIpeMMYIL[eCTBa KaK OCHOBBI CTpaTeruy KOMIaHUU
Peanuzatius cTpaTernueckoro rjiaHa

[Ipouecc ympaByieHus cTpaTervel 1 OCHOBHBIE yIipaBieHuUeCcKUe 3aiaun
Crparernueckue u3MeHeHHs TIPY pean3aliuy CTpaTeruy
Crparernueckuii KOHTPO/Ib U KOHTPOJITMHT

10.ITporHo3upoBaHue COTIPOTHB/EHNS N3MEHEHUSIM B OpraHU3aluu

L oNao

11.Pa3paboTKa mporpamMMbl yIpaB/IeHus MPOIeCCOM CTPAaTernyecKux W3MeHeHUH

Kputepuu onjeHnBaHus (0LleHOYHOE CPeACTBO - KOHTPO/IbHBIE BOIIPOCHI)



OueHka Kpurtepuu oLieHUBaHUs

CTy/IeHT r/yb0KO 1 IMPOYHO YCBOM/I BeCh ITPOrpaMMHbIN MaTepual,
HCUepIbIBaOLIIe, MOC/Ie/I0BaTe/IbHO, TPAMOTHO U JIOTUYECKH CTPOMHO ero u3jaraer,
OT/INYHO He 3aTPY/HSETCS C OTBETOM TP BUIOM3MEHEHUH 3a/JaHusl, CBOOO/JHO CIIPaB/IsieTCst
C CUTYal|MOHHBIMHU 33/IaHUSIMU, MPABUJIbHO 0O0CHOBBIBAET MIPUHATHIE PeIleHus],
yMeeT CaMOCTOsITeJTbHO 000011[aTh ¥ M3/1araTh MaTepyat, He AOTMycKas Omru00K

CTYZ,eHT TBep/l0 3HaeT NPOrpaMMHBIN MaTepra, FPaMOTHO U IO CyIL[eCTBY
v3jaraeT ero, He JJOIlyCKaeT Cyll|eCTBEHHbIX HETOUHOCTel B OTBeTe Ha BOIIPOC,

XOpOILIO
P MOXKET MPaBU/ILHO TIPUMEHSITh TEOPETUUECKHUE TTOJIOKEHUS U BJIafIeeT
HeoOXOJMMbIMY YMEHUSIMU ¥ HaBbIKaMU [PY aHa/IM3e WH(POPMAaI[in
CTYZIEHT OCBOMJI TOJILKO OCHOBHOM MaTepHaJi, HO He 3HAeT OT/e/IbHbIX JIeTajlei,
OIyCKaeT HeTOUHOCTH, He[OCTATOYHO MPABU/IbHBIE (DOPMYTMPOBKH, HAapyIlIaeT
YOB/IETBOPUTEHHO AOTY s HEA P (opmyup » Py

1moc/jIe0BaTe/IbHOCTE B M3/10’KEHHWU ITIPOT'PAMMHOI'O0 MaTepHaJ/ld YU UCIIbITBIBAET
3aTPy/AHEHN B BbITIOJIHEHUH daHA/TM3a I/IHCbOpMaL[I/H/I

B OTBeTe 00HAPY)KW/IUCh CyIlleCTBeHHbIe 1pobesibl B 3HAHUK OCHOBHOTO
Hey/IOB/IETBOPUTE/IBHO  COJieprKaHHs yueOHOM NMpOorpaMMBbl AVCLWTUIMHBI ¥ / WK HeyMeHHe HCI0Ib30BaTh
T0JyuyeHHble 3HaHUS

6. YueOHO-MeTOUUECKOEe H HH(OPMaLMOHHOE o00ecrieyeHHe JUCIUILTHHBI (MO/1y/151)

OcHoBHas uTeparypa:

1. F'ony6koB E. I1. CtpaTernueckuii MeHe)KMeHT : yueOHUK 1 pakTukyMm / E. T1. T'omy6koB. - Mocksa :
FOpaiir, 2022. - 278 c. - (Bsiciiee obpa3zoBanue). - URL: https://urait.ru/bcode/508037 (maTa obpaijeHus:
14.08.2022). - ISBN 978-5-534-15505-1 : 1129.00. - Tekcr : snekTpoHHslii // 35C "HOpait"., https://e-
lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=817010&idb=0.

2. JlutBak b. I'. CtpaTernueckuii MeHe/DKMeHT : yueOHUK zyisi 6akanaBpoB / B. I'. JIutBak. - Mockga :
FOpaiiT, 2022. - 507 c. - (bakanaBp. Akagemuueckuii Kypc). - URL: https://urait.ru/bcode/508941 (gaTa
obparenust: 14.08.2022). - ISBN 978-5-9916-2929-4 : 1539.00. - TekcT : 3/1eKTpoHHbIH // DBC
"FOpatiit"., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=819567&idb=0.

3. Jouenko E. FO. CtpaTernueckoe yripasyieHue Ha nipeanpusitiu / [Jouenko E. FO.,ConogoBHukosa H.
A.,A6pamog [I. B. - PoctoB-Ha-/lony : JoHckoii I'TY, 2020. - 173 c. - Knura u3 kosnekiyu JJoHCKOMH
I'TY - DxoHoMuKa 1 MeHepKMeHT. - ISBN 978-5-7890-1833-0., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=804014&idb=0.

[ononHuTenbHas UTepaTypa:

1. Mappac A. H. Ctparernyeckuii MeHe[pKMeHT : yueOHUK ¥ TipakTHKyM / A. H. Mapgac, O. A. I'ynsieBa,
. T. Kagues. - 2-e u3g. ; uchp. u gom. - Mocksa : FOpaiit, 2022. - 176 c. - (Beiciiiee o6pa3oBaHue). -
URL: https://urait.ru/bcode/490982 (mara obparenus: 14.08.2022). - ISBN 978-5-534-06388-2 : 779.00.
- Tekcrt : anektponHbIi / OBC "FOpaitt"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=819148&idb=0.



2. bymyesa JI. U. TeopeTrueckue U MpakTUYeCKUe aCleKThl CTPaTErMYeckoro yrpas/eHust
opraHusalyeii : yuebHoe rocobue 1o Kypcy «CTpaTernyeckuii MmeHepkMmeHT» / Byiyesa JI. . -
CoikTbIBKap : CI'Y um. [Tutupuma CopokuHa, 2021. - 71 c. - Kaura u3 kosiekguu CI'Y um. [Tutrprma
CopokuHa - JKOHOMUKA U MeHeKMeHT. - ISBN 978-5-87661-656-2.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=830697&idb=0.

3. OxotHukoB U. B. CTpaTernueckuii MeHe/PKMEHT U yTipaB/ieHre U3MeHeHUs MU : yueOHo-
MeTorueckoe rocobue / OxotHukoB Y. B.,Cubupko U. B. - Mockea : PYT (MUUT), 2021. - 99 c. -
Knwura u3 konnekiyu PYT (MUUT) - OkoHOMUKa U MeHe/)KMEHT.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=828790&idb=0.

4. Copokuna T. U. CtpaTernueckuii MeHe/KMeHT : yuebHoe rtocobue / CopokuHa T. U. - Tromens : TAY
Cesepnoro 3aypanbs, 2021. - 151 c. - Knura u3 ko/utekuuu ['AY CesepHoro 3aypasbsi - DKOHOMUKA U
MeHe)KMeHT., https://e-lib.unn.ru/MegaPro/UserEntry?Action=FindDocs&ids=799241&idb=0.

[TporpammHoe obecrieueHue 1 IHTepHeT-pecypchl (B COOTBETCTBUU C COJiepKaHWeM JIUCLUIIUHBI):

. JIurieH3MoOHHOE MporpamMMHoe obecrieuenue: OnepaiiioHHasi cucteMa Windows.
. JIunieH3noHHOe porpamMMHoe obecrieuenue: Microsoft Office.

ITpodeccronanpHBIe 6a3bl JaHHBIX U MH(GOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

. Poccuiickuii uHgiekc HayuHoro uutripoBanus (PUHL), nnatdopma Elibrary: HanmonansHas
vH($OpMallMOHHO-aHa/IMTHYecKas cucteMa. Azipec foctymna: http://elibrary.ru/project_risc.asp
. 'APAHT. VHdopMaLMoOHHO-TIPaBOBOM NopTas [D/1eKTPOHHBIN pecypc].— Azipec AocTyma:

http://www.garant.ru

. CB000/IHO pacIipocTpaHsieMoe MporpaMMHOe obecrieyeHue:

. nporpammHoe obecrieuenne LibreOffice;

. riporpaMMHoe obecrieueHue «KoHCymbTaHTIIIOCY;

. nporpamMmmHoe obecrieuenue Paint. NET;

. OneKTpoHHbIe OUO/IMOTEUHBbIE CUCTEMBI U OUOTUOTEKH:

. OnekTpoHHas 6ubmoTeuHast cuctema "Jlaup" https://e.lanbook.com/

. OnekTpoHHas 6ubmoTeuHas cuctema "KoHcymbTaHT ctyseHTa" http://www.studentlibrary.ru/
. OnekTpoHHas 6ubnmuoTeuHas cuctema "HOpautt http://www.urait.ru/ebs

. OnektpoHHasi bubsmoTeuHasi cucrema "Znanium" http://znanium.com/

. dyHaameHTambHas 6ubmoreka HHI'Y. — Aapec mocrymna: www.lib.unn.ru/

. Caiit 6ubmoTeku Ap3amacckoro ¢unuana HHI'Y. — Axpec gocryma: http://lib.arz.unn.ru/

7. MaTepua/ibHO-TeXHHYeCKoe ofecrnieyeHre AMCLMILIUHBI (MO/YJIs1)

YueOHble ayUTOPUM [i7isI TIPOBeJIeHHs yueOHBbIX 3aHSITHM, TpeJyCMOTPeHHBbIX 00pa3oBaTe/bHOM
MPOrpaMMO#, OCHaAIeHbl MYyJIbTUMeAUWHBIM 000pyJoBaHHeM (TIPOEKTOpP, 3KpaH), TeXHUYeCKUMHU
cpeAcTBaMu 00yYeHHs, KOMITbIOTepaMH.

[MTomelijeHust 151 CaMOCTOSITebHOM paboThl 00yYaroLMXCsl OCHAIL|eHbl KOMITbIOTEPHON TeXHUKOW C
BO3MO)KHOCTBIO TIOAK/IOUeHUs1 K ceTd "VHTepHer" u oOecrieyeHbl [OCTYIIOM B 3JIEKTPOHHYIO
MH(pOpMalMOHHO-00pa3oBaTe/IbHYI0 Cpefy.



IMporpamma coctaBiieHa B cooTBeTcTBUM ¢ TpeboBanusivu OC HHI'Y 1o HampaBieHuro
noArotoBku/crietanbHOCTH 38.03.01 - OKOHOMUKa.

ABtop(b1): MutpoanoBa MaprHa HukonaeBHa, KaHuaT 5SKOHOMAYECKUX HayK.
Penjensent(bl): AHgpeeB Osner EBreHbeBrY, KaHAWAT UCTOPUUECKUX HAyK.
3aBeayroumii kKadeapoii: AkytriHa CBeTsiaHa [leTpoBHa, JOKTOp Mejarornyeckux Hayk.

[Tporpamma oo06peHa Ha 3ace/jlaHUM MeToANUYeCcKo Komuccuu ot 27.11.2024 r., mpotokom Ne Ne9.
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