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1. Mecto pucyuninHsbl B cTpyktype OITIOII

HOuctunaa @T/1.01 IpoektupoBanue Startup siByisieTcst paKyIbTaTUBOM B 00pa3oBaTe/TbHOM

rporpaMmMe.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

aHanu3 u CuHmes
UHopmayuu,
npumeHsimb
cucmemHblii Nno0xo0
ons

peweHus
nocmaeneHHbIX 3a0au

cucmemMHo20 nodxo0a 0
pewleHusi NoCMaeneHHbIX
3a0au

HYK-1.2: Ymeem
npuobpemamb HOBble 3HAHUS
Ha OCHOBe aHanu3a, CuHmesa u
opyaux mMemooos;
ocywecmesnsimb NOUCK
uHpopmayuu no HayuyHbIM
npo61emam, OmHOCAWUMCS K
npogeccuoHanbHoli obnracmu
HYK-1.3: Bradeem Hasblkamu
HAay4HO20 NoucKa u
npakmuueckoli pabomnt ¢
UHGOPMAYUOHHBIMU
UCMOYHUKAMU, A0eK8aAMHO20
uUCnoAb308aHUs UHGoOpmayuu,
noayueHHou u3 meoua u
Opyaux UCMOUHUKO8 015
peuwleHuUst NOCmMasneHHbIX
3a0au

UHHOBAYUOHHOU 5KOHOMUKU U
MexHO102UHeCcK020
npeonpuHumamenbcmed,
NPUHYUNbI Op2aHU3ayul,
YynpaeneHust U oyeHKuU
UHHOBAYUOHHO-
npeonpuHuMamenbcKoll
OesimenbHOCMU; Mepbl
20cy0apcmeeHHoll no0depiHcKU
UHHOBAYUOHHOLI desimeabHOCMU
U pazeumus UHHOBAYUOHHOL

SKocucmembl

NYyK-1.2:

Ymemb naaxupogams u
npoekmuposamsb
KOMMepyuanuzayuio
pe3yabmamos
UHMes1eKmyanbHoll
desimeabHOCMU 8 popMme
cmapmana, KoOMMepUyecKoz0
KOHMpPAxkma, AuyeH3uoHH020
dozoeopa; chopmuposamsb
npoeKmHble KOMAHObI;
aHanusuposamsb
nompe6umenbckoe nogedeHue,
paspabambigamb [P-cmpameauu
npoexkma, npoooumsb OYeHKy
a¢ppexmueHocmu
UHHOBAYUOHHOU OesimenbHOCMU,
aHaau3upoeamb pucku

passumus KomnaHuu

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHL{UH (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHL{UMN o AUCLUIIUHE KOHTPOJIA IPOMEXXyTOUHOH
(xon, coZiepkaHue ycreBaemMoCTH aTrTecTranuu
VHAWKATOpa)
YK-1: CnocobeH HNYK-1.1: 3uaem npuHyunbl HYK-1.1: Onpoc
ocywecme/simb 3 cbopa, ombopa u 0606wjeHuss  |3Hamb OCHOBHble meopuu IIpoexm 3quém:
NOUCK, Kpumuyeckuu | yychopmayuu, cneyuguky (hyHKYUOHUPOBAHUS cce

KoumposnbHble
80NpOCh!




HYK-1.3:

Bnademb npuemamu pabombl Ha
DblHKe KOMMepyuanu3ayuu
mexHo02ull ¢ UCNONb308AHUEM
modeseli Productdevelopment u
Customerdevelopment;
UCNONb308aHUS MexHOM02ULl
bepedicnusozo cmapmana (lean)
u 2ubko20 nooxoda K
ynpaeneHuro (agile),
UCNO/Nb308AHUS MexHOM02UU
paspabomku ¢puHaHcoeol
MoOenu npoekma; mexHono2uil
npoeedeHust nepe2o8opos ¢
uHeecmopamu u nyoauUHbIX

npeseHmayuti npoeKmoe

(numuei).
YK-2: CnocobeH HYK-2.1: 3naem HYK-2.1: 3aoaHus
onpedensimb Kpy2 Heobxooumble 015 3Hamb npuHyunbl KonmposabHas 3quém:
3a0ay 6 pamkax ocyujecmenenus KOHKypeHmHoli cpedbl, paboma KOHMDOAbHbIE
nocmasneHHol yeau . P
npogeccuoHanbHoU npuHyunbl popmuposaHus IIpoexm

u 8blouUpamb
onmumanbHble
cnocobbl ux
pewleHus, ucxoos u3
deticmeyowjux
npasosblx HOpM,
umerowjuxcs
pecypcos u
o2paHuyeHuil

desimeabHOCMU NPABOBbIe
HOPMbL U Memo90/102Ut0
NPUHAMUSL YNpaeneH4ecKux
peuleHutl; SKOHOMUUecKue
OCHO8bI NPOhecCUOHANbHOL
dessmeabHOCMU

NYK-2.2: Ymeem
paspabambieamsb NAaH,
onpedensmb yesnesble 3manbl U
OCHOBHble Hanpae/neHust
pabombl, 8blOUpamb
onmumanbHble cnocobbl
peleHuUst NoCmasneHHbIX
3a0au, ucxoos u3
Oelicmeylowjux npagosbix
HOPM, UMEIOWUXCS pecypcos U
o2paHuyeHuil

HYK-2.3: Bradeem
MemoOuKoll opeaHuzayuu

npoekmHoti OesimeabHOCMU

YeHHOCMHO20 NPedNONCeHUs U
KOHKYPEHMHO020 npeumyujecmed
npoexkma, 3Hamb OCHOBb!
¢uHaHcuposaHus Startup: uob!
uHeecmopos, popmuposaHue
OmHoweHull ¢ uHeeCMopamul,

UHBeCMuyuoHHdas npeseHmayus

NyK-2.2:

Ymemb oyeHums 6usHec-udero,
DBIHOK, KOHKYPEHmMos;
U3/10CUMb NUCbMEHHO bU3Hec-
udeto u cmpameauto Startup,
obocHoeamb ee peaauzyemocmb,
paspabomamb naaw deticmeuti;
cocmaensimb naaH
MapKemuH2a08bIx Meponpusimuti,
8 M.Y. UCNob3ysi Memoobl
npoosUdiCceHUst NpoeKma Ha
HauaabHOll cmaduu 8 ycao8usix
02paHuyYeHHOCmu (pUHaHCcoBbIX U
KaopoebIX pecypcos; oyeHUmb
¢uHaHcosble

3ampambl Startup

NyK-2.3:

Bnademb pasHbimMu Memodamu
NpuUHAMUSL ynpaeneH4ecKux
peueHutl, cnocobHOCMbIO
pacnpedensimb,

801npocbl




KOOpOUHUpPO8AMb
KoHmpoauposams pabomy

npakmuueckue
3HaHUs 0/151
nocmaxoeKu u
pewieHus
uccnedoeamenbcKux
3a0ay u opeaHusayuu
npoekmHotl
dessmeabHOoCMU
obyuaiowjuxcs/gocnu
MAaHHUKO8 8
npeomemHotui
obaacmu (8
coomgemcmeuu ¢
npocpunem u (unu)
cepoti
npogpeccuoHanbHoli
OdesimeabHOCMU)

mexHo/02UU HAYYHO-
uccnedo8amenbCKoll u
npoekmHotl OesimeabHOCMU 8
npedmemuoli obaacmu (8
coomeemcmeuu ¢ npogunem u
(unu) cepepoti
npogeccuoHanbHoll
desimenbHOCMU)

HUIIKP-8.2: Ymeem
ocyujecmesimb pyko8ooCmeo
npoexkmHotl,
uccnedosamenbCKoll
OesimenbHOCbIO
obyuarowjuxcs /
80CNUMAHHUKOB;
0p2aHU308bI8AMb
KOH(epeHyuu, 8bicmasKu,
KOHKYPCbl U UHble
meponpusmust 8
coomsemcmaytowjeli
npedmemuoli obnacmu u
ocyujecmensimb N0O20MOBKY
obyuarowjuxcs /
80CNUMAHHUKOB K yuacmuro 8
HUX

HIIKP-8.3: Baadeem
HasbIKaMu peaauzayuu

npoexKmoes pa3auyHblX munoe

npeonpuHumamessi, KOMaHoa
Startup, 6usHec modenb,
MapkemuHe Startup smansbl
paseumusi Startup. penegaHmHble
MempuKu OyeHKU

D¢pexmusHocmu Startup

HIIKP-8.2:

Ymemb npumeHnsmb
MHO20KpUMepuaibHyio Mooe/b
OYeHKU Kayecmea c Startup,
ap2ymeHmupo8aHHo
omcmaueamb

CB010 MOUKY 3PEHUs! 8
duckyccusix ¢ npenodagamesnem
U OOHOKYPCHUKAMU

HIIKP-8.3:

Bnademb HasblKamu memoouKu
onucanus 3¢pgexkmusHocmu u
peanuszayuu Startup ¢
UCNo/b308aHUEM UHCMPYMEHMO8
U Memooo/102uu ynpasaneHust

npoekmamu

KOMAHOBbI
ITIKP-8: CnocobeH HUIIKP-8.1: 3Haem HUIIKP-8.1: Huckyccus
ucno/b308amb Memooosnozuto, 3Hamb OCHOBHble NOHAMUS IIpoexm 3auém:
meopemuyeckue u meopemuuecKue 0CHOBbI U Startup-cpedbl Momusayus Tecm

KonmponbHble

80NpoChbl

3. CTpyKTypa U cojep)KaHHe AUCIUILIUHbI

3.1 TpyAa0eMKOCTb AUCLUII/IUHBI

OoyHas
O011as TPy/J0eMKOCTBD, 3.€e. 1
Yacos o yue0HOMY IJIaHY 36

B TOM 4YHCIIe

ay/JUTOpPHBIE 3aHATHA (KOHTaKTHas1 padoTa):

- 3aHATHUSA JIeKIIHOHHOT'0 THIIA 4

- 3aHATHS CEMHHAPCKOro THINa (MpaKTHYecKue 3aHATHS / 1adopaTopHbIie PaGoThI) 12

- KCP 1
caMmocTosATe/IbHasA padoTa 19
ITpomexyTouHas arrecTanysa 0




3auéTt

3.2. CozepxaHWe JUCIUIIIMHbI

(cmpmeypupoeaHHoe no memam (paaaeﬂam) C YKdsdaHuem 0MmMBe0eHHO20 HA HUX Koauuecmeda

akademMuyecKux uacos u 8uobl yuebHbIx 3aHamull)

HaumeHoBaHMe pa3[iernoB U TeM JUCLIMTUIMHbBI Bcero B TOM 4uC/Ie
(acer) KonTakTHas pabora (paboTa Bo
B3aUMO/IeHCTBHH C NIperofjaBaTesem),
Yachl U3 HUX
3aHATHS CamocTosTenbHas
CeMHHapCKOro paGora
3aHATUA THUIa o6yuarowerocs,
JIEKIIMOHHOTO | (TpakTHUeckhe | Bcero Hacel
TUMa 3aHsATHs/1abopa
TOpHBIE
paboTsI), yack

0 0 0 0 0

i) ¢ i) i) i)

0 0 0 0 0
Tema 1. BBezieHre B MHHOBALIMOHHOE pa3BUTHe. Bu3Hec-uzesi, GusHec- 6 1 ) 3 3
Mo/ie/ib, GU3HeC-T/IaH.
Tema 2. Bugp! Startup. MUpoBbIe ¥ POCCHIICKHE UCTOPHHM yCIiexa Startup. 7 1 ) 3 4
Crrenduika rpoekTa Startup
Tema 3. Co3zaHue u pasutHe Startup. Pa3paboTka Ka/eHAapHOTO TjlaHa
pabor Startup-nipoekTa. OddekTrBHas KOMaHAa Startup. AHalINU3 PUCKOB 7 1 2 3 4
Startup-npoekTa.
Tema 4. VicTounviku ¢prHaHCMpOBaHus Startup. 7 1 2 3 4
Tema 5. EdTech-craprarnsl. Harbosiee riepcrieKTHBHbIe 06pa3oBaTesibHbIe 4 0 ’ ) )
Startup TeXHOJIOTHSI HCII0/IB30BaHKUS Startup B TpoLjecce 00yueHust
Tema 6. VIToroBast mpe3eHTauysi rpyImoBoro Startup rmpoekTa (TIUT4-Ceccust) 4 0 2 2 2
Arrecranus 0
KCP 1 1
HWtoro 36 4 12 17 19

CojepxaHue pa3/ie/ioB M TeM AMCIUILIUHBI

Tema 1. BeeieHre B MHHOBAIJMOHHOE pa3BUTHe. br3Hec-uzes1, 6r3Hec-Mo/esb, O13HeC-TIaH
CyIIHOCTb ¥ CBOMCTBA MHHOBAI[WM; K/IacCU(HUKAI[s WHHOBAIHM; MHHOBALIMOHHKIH MMPOLIeCC ¥ MTHHOBAIIMOHHAS
JlesiTe/TbHOCTh; NTHHOBAL[MOHHOE Mpe/IIPUHUMATe/TECTBO; Oa3nCcHbIe MHHOBALIWMK U TEXHOJIOTUYECKHe YKIa/bl;
OCHOBHBIE 3Tallbl Pa3BUTHS TEOPHUY WHHOBAL[MM; MOZe/T MHHOBAIIMOHHOTO TIpOLiecca: JTMHelHasi, MOZiesTh

AaBJ/IeEHWA PBIHOUHOI'O CIIPOCad, MHTEPaKTHBHadA MO eJ/Ib; TUIIOTE3bl MHHOBALIMOHHOI'O TIpOoLecca:

«TEXHOJIOTMYEeCKOTO TOJTUKa» (OT HaAyKU — K PBIHKY), «ZIaBJIeHHs] PEIHOUHOTO CIIpocax» (0T MoTpeOHoCTelH
PbIHKa — K HayKe), HIHTepaKTUBHON MoZie/u (JyasibHasi MO/ielb, 00beIMHSIONIAs 1Ba MPeAbIAYIINX TT0/IX0/1a);

CTI0CO0BI BBIX0/Ia UHHOBAIMM Ha PHIHOK: TIapaJIiTMa «3aKPBIThIX MHHOBALWN», MOJIe/Tb «OTKPBIThIE
WHHOBAIUW»; COOTBETCTBUE OM3HEC-MO/Ie/Td MHHOBAI[UOHHOMY Tipolieccy. Coziep>kaHue Tpo1eCCoB
reHepupOBaHUs OU3HEeC-U/eH; a/ITOPUTM KPeaTHBHOTO POKZIEHUS Uien OM3Heca C ee MoC/IeAYIONINM Pa3BUTHEM

B CHICTeMY pelieHui (b1u3Hec-Mo/iesih); 0a30BbIe TIOI0XKEHHST CO3/[aHUS U TPUMeHeHHs1 OU3HeC-Mo/Iesiei:
TIOHATHE U BU/IbI MOZie/iel busHeca (6usHec-Moens M. /[xoHcoHa, K. Kpucrencena, X. KarepmanHa),

KJTFOUEeBbIe 3Tarbl JOPMUPOBaHUS OHM3HEC-MO/Ie/IH; MEXaHH3M BbIOOpa OM3HEC-MO/Ie/Td KOMIIAaHWH; K/TFOUeBbIe

3/1eMeHThI, (PYHKIIMOHAIbHbIE 0JI0KM OU3HEC-MO/Ie/TH; KOHIIEMIIUS LIEHHOCTHOTO MPe//IoXKeHUsT A.

OCTepBanL,qepa; rnepexoa oT 6I/I3HEC-MO,E[8HI/I K 6I/I3HEC-H]IaHy.

Tema 2. Bugel Startup. MupoBble U poccriickue uctopuu ycrexa Startup. CrieLjuduka nnpoekra Startup




Konuenmus »X1U3HeHHOTO LMK/a MPOyKTa; OCHOBHBIE TIOAX0bI K pa3padoTKe MPOoAyKTa — MeTo/| BoZomazja
(KackaHBIN METOZ) ¥ METOZ, TUOKOM pa3paboTKH; TeOpHs pellleHns U300peTaTebCKUX 3a/iau; TEOPHS
OrpaHUYeHUH; TIPOLeCC yJIyYLlIeHHsI XapaKTePUCTHUK CyLeCTBYIOLIMX BHI0B MPOAYKLMY; Pa3paboTKa HOBBIX
BU/IOB MIPOJYKLIMK; TeXHUUECKOe COIPOBOXK/eHNe IIPOeKTa CO3/iaHusl HOBOI'O NPO/YKTa (TeXHOIO0TMH) OT
TIpe/IMPOeKTHBIX pa3paboTOK /10 MPOeKTUPOBAHMUS, CO3/JAHUS U MCTI0/Ib30BaHUsST; THCTPYMEHTHI COBPEMEHHOT0
nipotjecca Product development: aHan3 KOHKYpeHTHOU cpe/ibl, TEXHUYECKUH ayAnT, pa3paboTKa TeXHUKO-
5KOHOMUYECKOTro 000CHOBaHMS, TEXHUYECKOHN [JOKyMeHTal|UH, YTIPaBISOIIKX TTporpaMM. OCHOBBI TIOHSITHS
Customer development, o C. bnauky u b. [lopdy; cocrassstompe Customer development: BhisiBlieH1e
notpebureneli, Bepudurkais noTpeduTesel, paciivpenre KIMeHTCKOW 0a3bl, BEICTpauBaHWe KOMITAaHWY;
n3yyeHHe NIOTpeOHOCTEH 1 3arTpOCOB MOTpebuTenelt; MeTo bl MO/Ie/TMPOBaHUs IIOTPeOHOCTeH TTOTpebuTeIel;
(akTopbl 110Be/ieHNs TOTpeOuTeIsl; IPUeMbI ITPYBIeUeHNs] BHUMaHUs MoTpebuTers; orjeHKa 3¢ ¢deKTHBHOCTH
MIPOBOJMMBIX MEPOIPUSATUN M ONTUMU3aLIMsl MAPKETUHTOBOM JlesiTeJIbHOCTH TIPeATpUsTHS; crieliuduka
TIOBe/IeHMs] MTHAVBUYaTbHBIX Y KOPTIOPaTUBHLIX TIOTpebrTeieil. MUpoBbIe HCTOpUM ycriexa Startup;
poccuiickue UCTOpUU ycriexa Startup.

Tema 3. Co3ganue u pa3putre Startup. PazpaboTka KajeHJapHOro myiaHa paboT Startup-nipoekrta. DddekTuBHast
KoMmaHza Startup. AHanu3 pUCKOB Startup-mpoekTa

OripeziesieHre ¥ CYIIHOCTD Startup; MeToAuKa «bepexmBoro Startup»; Mogens SPACE — mopesns,
OTpa’karolljasi IPOCTPAHCTBO (space) v opbuTy «rioseta» 6usHeca; HADI-IIMK/I — MeTO/MKa LIUK/INYHOTO
TipoLiecca MpoBepKHY TMII0Te3. DTalbl pa3sBUTHS Startup; IPOTOTHII, COOTBETCTBUE MPO/JYKTa OXKUJAHUSM
1[eJIEBOT0 PhIHKA; AMHAMUKA POCTa; POCT M yKpeTuleHe TI03WLHif; MacIITabMpoBaHue U 3aXBaT PHIHKOB;
ny6/MuHOe pasMmelrieHue akiuii. KaseHjapHblii T1aH TIPOEKTa; Ly U 33/laui KajleHAapHOTo IJIaHMPOBaHuS;
rapaMeTphl KajJleHZ,apHoro I7iaHa; Co3/laHue KaleHAapHOro IylaHa MPoeKTa; JOKYMeHTals KajJeH apHoro
nnaHa. [ToHsITUe NpeANpUHUMAaTEeNbCKOM KOMaH/b!; 3((eKTUBHOCTb KOMaH/bl; KOMaHJHOEe JI1epCTBO;
MOTHUBALUsI KOMaH/bI; paciipe/iesieHre KOMaHAHBIX poseli v (yHKLM; pa3BUTHe KOMaH/bl; TIOAepKaHre
KOMaHJHOTO [IyXa; yueT TICUX0JI0THYeCKUX 0cObeHHOCTel TMUHOCTH; TEXHOJIOTUY KOMaH/1000pa3oBaHUsl.
Pricku, BO3HUKaOLLMe NIPY OCYIL|eCTBI€HMY HHHOBALIMOHHOTO NIPOeKTa: BEPOSITHOCTh [10TepU
KOHKYPEHTOCTIOCOOHOCTY Ha OT/Ie/TbHbIX CTa[UsIX YTIPAB/IeHUs PUCKAMU; UAEHTU(DHUKALUS PUCKa;
KaueCTBEHHbII U KOJIMYeCTBEHHbIN aHa/Iu3 BepOsITHOCTH BO3MOXKHOIO B/IMSIHUSI PUCKA Ha MIPOEKT; IpYMeHeHue
METO/IOB ¥ CPe/ICTB /JIsi CHYDKEHHSI PUCKOB U TIOC/IE/ICTBHI OT PUCKOBBIX COOBITHIA; MOHUTOPUHT PHUCKOB T10
MIPOEKTY; MeTO/bl OL|eHKU IIPOEKTHBIX PUCKOB: SKCIIePTHbIE MeTO/bl, BEPOSITHOCTHBIN aHa/u3, MeTo/, aHajloroB,
aHa/IM3 YyBCTBUTEILHOCTH MPOEKTA, METO/] «JiepeBa pellieHni» (Ha cTaziny pa3paboTKU MPOEKTa);
CTpaxoBaHue, AuBepcrUKaIVs; OTLHMOH; CUCTeMa OL|eHWBaHUsI 0a30BbIX PUCKOB MHHOBALIMOHHOTO TIPOEKTA,
TJIaHMPOBaHUe U OCYIIeCTBIeHUe NIPOTUBO/IeICTBYS pyUCKaM NIPOeKTa B C/Iy4yae CyLeCTBeHHOI'O U3MeHeHUs
CUTYaLiH.

Tema 4. Vicrounuku ¢uHaHcupoBaHus Startup. OrleHKa MHBeCTULIMOHHOM IIpUBJIeKaTe/IbHOCTH IIPOEKTa.
OueHka ¢pUHaHCOBBIX 3aTpar Startup

WcTounuky GpuHaHCHPOBaHMS TIPOEKTa: Cpe/iCTBa Oro/keTa ¥ BHEOIOPKEeTHBIX (POHAOB, TOCYJAPCTBEHHBIX
WHCTUTYTOB Pa3BUTHs], KOMITaHUM, UHAUBU/YabHBIX NIpeIIpUHUMAaTe e, YaCTHBIX, MHCTUTYLMOHA/IbHBIX U
WHOCTPaHHbIX MHBECTOPOB, KpeJAUTHO-(DMHAHCOBBIX OPraHU3alyi, HAyYHbIX U 00pa30BaTe/bHbIX YUPeXKAeHH;
MHCTPYMeHThI (PMHAHCUPOBaHUsI: MHBECTHLIMHM OM3HEeC-aHTe/IoB U BeHUYPHBIX ()OH/I0B, FPaHThl, Cybcuany;
BBIOOp ¥ 000CHOBaHME UCTOYHHUKOB (PMHAHCHPOBaHKsI MHHOBAIIMOHHOTO MTPOeKTa; (PMHAaHCOBOEe MO/Ie/TMPOBAHHE
NIpOeKTa; TeXHOJIOTMY [1ePeroBOPOB C MHBECTOPaMU O (prHaHCHPOBaHUU MpoeKTa. CTaTuueckue U
JMHaMUUecKue MeTOoAbl OLleHKH S5KOHOMUUecKon 3 (eKTHBHOCTY MHHOBALIMOHHBIX [TPOEKTOB; IPUHLIUIIBI
OLIeHKH 3()(eKTUBHOCTH MPOEKTOB; UMCTasi MPUObUTH MHHOBAL[MIOHHOTO MPOEKTa KaK KPUTePH SKOHOMUYECKOH
3 QeKTHBHOCTH; CPAaBHUTE/BHBIN aHA/N3 Pa3IMUHbIX BU/IOB OLIEHKH: KOMMepPUeCKOH, 00I[eCTBEHHOH, yUacTHs
B [IPOEKTe; CUCTeMa MeTPUK MHHOBALJMOHHBIX MPOEKTOB C YYeTOM HEe[TPUMEHMMOCTH KPUTEpUEB
5KOHOMHYeCKOM 3(p(peKTHBHOCTH Ha paHHUX CTaJUsIX pa3BUTUs NIPOEKTOB ([0 BbIX0O/a Ha yCTOWUMBLIE
MIPOZIaXKN); KpUTEPUU MHBECTHULIMOHHOW TOTOBHOCTH MIPOEKTA /17151 BEeHUYPHBIX MHBECTULIMNA U UX OTJIMUHE OT
KpUTepHeB /ISl IPSIMbIX MHBECTHLMI. PHUHAHCOBBIE 3aTPAThl, BO3HUKALOLLME [IPU OCYILeCTBIEHUU
VMHHOBALMOHHOTO TIPOEKTa;



Tema 5. EdTech-Startup. Haubonee nepcriektrBHbIe 06pa3oBare/bHbIe Startup. TeXHOOTUs UCIT0/Ib30BaHUsS
Startup B riporiecce o0yueHHs

OmnpeseneHue U CyIHOCTE 06pa3oBaTebLHOTO Startup; crelMrKa MapKeTHUHIOBLIX UCC/IeJOBaHUM B cepe
VHHOBAIUii B 06pa3oBaHuM; 0COOEHHOCTH MapKeTUHTa 00pa30BaTe/IbHBIX Startup; TeXHOJIOTHS UCTI0/Tb30BaHUS
Startup B riporiecce o0yueHusl.

Tewma 6. ToroBas npeseHTalys rpynrnoBoro Startup mpoekTa (MUTY-Ceccust)

[MoaroTOBKA Mpe3eHTavy AJis PA3/IMYHBIX ayJUTOPUM (KOHKYPCHOTO XKIOpY, THBECTOPOB, TTOKyTIaTesei);
pa3paboTKa anropyuTMa MoArOTOBKY NPe3eHTal|H, CTPYKTYPhI; PACCTaHOBKA aKIIEHTOB; «KPIOUKU» IS
TIpUBJIeUeHHs U YAepKaHUs BHUIMaHUs ayAUTOPUH; TEXHOJIOTUU TTOATOTOBKY BBICTYTL/IEHUS.

4. YueGHO-MeTO/jUUeCKOe 00ecrieueHre CaMOCTOSITe/IbHON PadoThI 00yUarommuXxcs

CamocrosTenbHasi paboTa o0ydarou[uXcsi BK/IOUaeT B cebsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
33/laHusIM [IJI1 TeKyIllero KOHTPOJ/sSi U MPOMEXYTOYHOM aTTeCcTaly M0 WTOraM OCBOEHUS AUCLIAILIMHBI
MPUBEIeHHBIM B TI. 5.

YyeOHO-MeTOMUeCKHe JOKYMEHThI, peraMeHTUPYIOLIe CaMOCTOSTE/IbHYI0 paboTy
ajipeca 0CTyna K JIOKyMeHTaM:

https://arz.unn.ru/sveden/document/

https://arz.unn.ru/pdf/Metod_all_all.pdf

5. ®oHJ OLEHOYHBIX CPEJCTB //Ifi TeKYI[ero KOHTPOJIsi YCIeBaeMOCTHM U MPOMEeXYTOYHOMI
aTTecTalMu Mo JUCIUILIMHE (MO/Y/II0)

5.1 TunoBbie 3a/laHHUA, HEOGXOAI/IMBIC AJId OL€éHKM Ppe3y/ibTdTOB 06y‘IEHI/IH npu mnpoBejeHHUuN
TEKYyIIero KOHTPOJ/iA yCIieBA€MOCTH C YKd3dHHUEM KPUTE€PHUEB UX OLl€HUBAHUA:

5.1.1 TunoBbie 3ajaHusa (oLeHOUHOe CpeACcTBO - Ompoc) AN OLeHKH C(opMHPOBAaHHOCTHU
KomnereHiuu YK-1:

1. TToHsATHe, CYLIHOCTb U 3HaUeHue Startup.

2. OTeuecTBeHHBIe U 3apybeXHbBIe yCITelHbIe Startup.

3. Oco6eHHOCTH ¥ OCHOBHBIE OT/IMUMS Startup OT Majsioro Ou3Heca M pUTeH/I-Tipe ATpUsTHH.

4. OCHOBHBIe XapaKTePUCTUKH Startup: OBICTPBIA POCT, TMOKOCTb, (hMHAHCUPOBaHHWe, TajaHT/IHBAsI
KOMaHza.

5. IToHATHE MUHUMAJILHO >KU3HeCIToCoOHbIH rpoaykT (MVP).

6. VuHOBaluoHHbIe Startup B Poccun: mipo6siembl CO3/aHUsi U MapKeTWHTOBOTO TIPOJBIKEHUs. 7.
OCHOBHbBIe IPUHLMITBI CO3/laHUs Startup.

8. OcHOBHBI€ 3Tarbl pa3BUTHS Startup.

9. XapakTepucTHKa 3Tara (opMUpOBaHUe U/eH.

0. Otarm: npoBe/ieHKe TeCTUPOBaHUS U/IeW 1 pa3paboTKa MPOTOTHUIIA.

11. TlopsioK HarmMcaHWe CTpaTeruu/Lenu.

12. Otan: MoMCK UHBECTOPOB.

13. XapakTepuCTHMKa 3aK/JHOUUTE/NbHOM cTajguu Startup- Asbga-Bepcusi  (MPOAYKTa/TIPOEKTa),
3akpeiTasi beTa-Bepcusi.

14. Oram: 3anyck - OTKpbITas beTa-Bepcusi.

15. DTambl KU3HEHHOTO I[MK/a Startup: OTKpbITHe, MpOBepKa, 3P GheKTUBHOCTh, MacllTaOMpOBaHHe,
pa3paboTka criocoba BeIxoza Startup.



16. TIpaBusa co3fjaHus Xopolliel KomaHAbl Startup.

17. CriocobbI MHBeCTHPOBaHUs Startup.

18. ConocraBiieHue MOHATHN "TIpoeKT" 1 " Startup”, UX CX0XXeCTb U pa3/inuusl.

19. Cxema co3paHu4 U yripaB/ieHus IPOeKTOM U Startup.

20. Metoponorusi co3fanus u yrpasieHus Startup - PRINCE2 (Projects In Controlled Environments).
21. IIpeumyiectBa u HegoctaTku Metoga PRINCE2.

22. SinoHCKUM CTaHzapT MO ynpajieHuro NpoekramMyd P2M: nmpvHLIMIBI, JOCTOMHCTBA M HEJOCTaTKH.
23. Metogonorus "6epexuBbli Startup”

24. MynbTHCLIEHapHBIM OAX0/ B OL[eHKe Startup.

25. KBanmumeTtpuueckasi Mofiesib 0TOopa Startup.

Kputepumu onjennBaHus (oLjeHOUHOe cpeACcTBO - Onpoc)

OneHka Kputepun orjeHMBaHuUs

BBICTABJ/ISIETCSI, KOTJA CTY/IeHT ITy0O0KO 1 MPOYHO YCBOMJI BeCh ITPOTrPaMMHBII
MaTepuar, ucueprbIBarolle, ocae0BaTe/IbHO, TPAMOTHO U JIOTUYECKHU CTPOMHO
ero u3/araeT, He 3aTPy/JHsI€TCSI C OTBETOM TPH BU/I0M3MeHeHHH 3a/jaHusi, CBOOOHO
OTIMARO CTIPABJISIETCS C CUTYAL[IOHHBIMH 3alaHUSIMH, TIPaBU/IbHO 000CHOBLIBAeT MIPUHSTHIE
pellleHts], yMeeT CaMOCTOsITe/IbHO 0600111aTh U U3/1araTh MaTepurall, He J0IycKast

OLIMO0K

BBICTaBJIAETCA, €C/IM CTYAE€HT TBepAO0 3HaeT HpOFpaMMHbIﬁ MaTepuajl, TPAMOTHO U

IO CyILIeCTBY M3J/laraeT ero, He AO0IYyCKaeT CYIeCTBEHHBIX HEeTOUHOCTeH B OTBeTe Ha
XOpo1Io
P BOIIPOC, MOXET IIPaBU/IBHO MMPUMEHATH T€OPETUUECKHE TT0JIOKEHHWSA U BilaJleeT

He00XOJUMBIMY YMEHUSIMUA ¥ HaBbIKaMH TIPY aHa/u3e WHGOPMaluu

BBICTaBJISIETCS B TOM C/Ty4ae, IPU KOTOPOM CTYZEHT OCBOWJI TOJIbKO OCHOBHOM
MarepHaJl, HO He 3HaeT OT/le/IbHbIX JleTanel, 0MycKaeT HeTOYHOCTH,
yZIOBJIETBOPUTE/IEHO HeJJ0CTaTOYHO TIpaBU/IbHBIE (hOPMYTMPOBKH, HapyIIIaeT MOC/Ie/[0BaTeTbHOCTD B
W3/I0)KeHUH TTPOTPAMMHOT0 MaTepyrasia v UCTILITLIBAET 3aTPYAHEHUs B BBITIOTHEHUH
aHasv3a uHbopMaru

BBLICTaB/IIETCS CTYAEHTY, B OTBETe KOTOPOT'0 0OHAPY>KU/IUCH CYL|eCTBEHHbIE
HEeYZOBIETBOPUTEILHO  TPO0esbl B 3HAHUM OCHOBHOTO CO/Iep>KaHUsl yueOHOM TIPOrpaMMbl TUCIATIIVHBL U /
WM HEYMEeHUe WCI0/Ib30BaTh MOyUeHHbIe 3HaHUS

5.1.2 TunoBble 3ajaHus (omeHouHoe cpeAcTBO - IIpoekT) AnA oueHKH cHOPMHPOBAHHOCTH
KommnereHuu YK-1:

1. ITonaTue, CyL{HOCTb U 3HAUeHUe Startup.

2. OTeuecTBeHHbBIE U 3apYOeXKHBIE YCIIEIIHbIe Startup.

3. Oco6eHHOCTH ¥ OCHOBHBIE OT/IMUMS Startup OT Majsioro Ou3Heca U pUTeHI-TIpeIIPUSTUH.

4. OCHOBHBIE XapaKTepUCTHUKH Startup: ObICTPBIN POCT, THOKOCTb, PUHAHCHPOBAHKE, Ta/IAHT/IMBAst
KOMaHga.

5. [ToHsATe MUHMMAJTBHO >KU3HeCrocoOHbIH poayKT (MVP).

6. luHoBarmoHHkIe Startup B Poccuu: mpobieMbl CO3aHUsI U MAPKETUHTOBOTO TTPO/IBVIKEHHUS.

7. OCHOBHBI€ TIPUHLIUIBI CO3ZaHus Startup.



5.1.3 TunoBble 3afaHus (oneHouHoe cpejcTBO - IIpoekT) [ oLeHKHM c(opMHUPOBaHHOCTH
KomneTeHipuu YK-2:

1. Dram: npoBeJieHKe TeCTUPOBaHUS HeH U pa3paboTKa IPOTOTHIIA.

2. IlopsioK HanMcaHue CTpaTerun/1esu.

3. DTart: MOUCK UHBECTOPOB.

4. XapaKTepuCTHKa 3aK/II0UnTebHOM cTafuu Startup- Anbda-Bepcus (MpoAyKTa/mpoeKTa), 3aKpbiTast
GeTa-Bepcusi.

5. Oran: 3amnycK - OTKpbITas 6eTa-Bepcusl.

6. OTarbl )KU3HEHHOTO IUKJIa Startup: OTKPbITHeE, TPOBepKa, 3 QeKTUBHOCTb, MacTabupoBaHue,
pa3pabortka criocoba Bbxoa Startup.

7. IlpaBuiia co3zaHus Xopouler KoMaH/pl Startup.

8. CriocoObI MHBeCTUPOBaHUS Startup.

9. ConocraB/ieHne MOHATHM "TIpoeKT" U " Startup", UX CXOKeCTb U pa3INuuusl.

10. Cxema co37aHu4 U yIipaB/ieHus IPOeKTOM U Startup.

11. MeTtoponorus co3aanus v yrnpasiaeHus Startup - PRINCE?2 (Projects In Controlled
Environments).

12. Mpenmyuiectsa U HepgocTatkn Metoaa PRINCE2.

5.1.4 TunoBble 3afiaHusi (oLeHOUHOe cpeJACTBO - IIpoekT) A/l OUeHKH C(HopMHPOBAHHOCTHU
Kommnerteniuu [TKP-8:

. [IpaBuna co3ganus xopoiiei KomaHabl Startup.

. CriocoObI MTHBECTUPOBaHMUs Startup.

. ComnocraBieHye NoHATUM "TIpoeKT" U " Startup", UX CXOKeCTb U pa3/INuuKsl.

. Cxema co3/1aHys1 ¥ YIIpaB/IeHUs IPOEKTOM M Startup.

. Metoposnorus co3fanus u ynpasieHus Startup - PRINCE?2 (Projects In Controlled Environments).
. IIpeumymiectBa u HepocraTku Metosa PRINCE2.

. SAiMoHCKWI CcTaHAAPT M0 yMpaB/ieHUI0 NpoeKTaMu P2M: npuHLUMBI, OCTOMHCTBA U HeJJOCTATKHU.

. MeToosorus "bepexx/uBbIi Startup”

. MynbTHCLeHapHBIN MOAXO0[, B OLieHKe Startup.

10. KpaniumeTpuuecKkast Moiesib oTOopa Startup.
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Kputepuu oneHuBaHus (0LleHOUYHOe CpeACcTBO - [IpoeKT)

OneHka Kpurepuu orjeHrBaHUs

BBITIOJTHEHHOE 33/laHue TTOJIHOCTBI0 pacKphIBaeT OCHOBHBIE BOIPOCHI MaTepuara.
CTyJeHTbI COBMECTHO BBITTOJIHU/IN paboTy, OHU MPUBOZAST UH(OPMALIHIO 13
MepBOMCTOYHUKOB Y U3/JaHUI NIepUOANYeCKOU MeuaTy poBeJs e€ aHasIu3,

OT/IMYHO
JleTaIu3upysl OCHOBHbIE 0COOEHHOCTH PabOThI, BO3MOXKHO MPUBOJST MPAKTHUECKUEe
npumMepbl. OopMiieHHe MPOEKTa TOTHOCTLI0 COOTBETCTBYET TPeOyeMoMy
maboHy
BBITIO/THEHHOE 3a/IaHKe YaCTMYHO PACKPbIBAeT OCHOBHBIE BOIIPOCKHI MaTepHasa.
xopoto CTyJeHTbl COBMECTHO BBIITOJHUIN paboTy, OHU MPUBOAST UH(OpMAIHIO He

aHa/MM3Upys eé, He fleTanu3upyst ocobeHHocTell. OdopmiieHHe TIPOeKTa He
TIOTHOCTBIO COOTBETCTBYET TpeOyeMoMy 11a0/IoHy

YAOBJ/IETBOPUTE/IBHO BBITIO/IHEHHOE 3a/laHle B O6I.L[I/IX UepTaX paCKPbIBA€T OCHOBHLIE BOTIPOCKHI




OueHka Kpurtepuu oLieHUBaHUs

MaTepHasa. B xo/e rpe/icTaB/eHus MPOEKTa BUHO, UTO paboTy BBLITMIO/HSIN He BCe
YJIeHbI FPYMIbI, TOTOBUBILNKI paboTy CTYAEHT MPUBOAUT MH(MOpMaLlHio 6e3
Jetanu3anyu paboTel. OdopmiieHre MPoOeKTa He COOTBETCTBYET TpebyeMomy
maboHy

BBITIOJTHEHHOE 3a/IaHKe He PaCKpPhIBAeT OCHOBHBIE BOTIPOCHI 3a/IaHusI WU 3aflaHue
BBITIOJTHEHO He T10 3asiB/ieHHOW TeMe. CTy/1eHThbl IPUBO/AT HEJJOCTaTOYHO
MH(GOPMALUH /7151 OTPAKEHHUS CYTH TPOEKTa, MaTepUaJl SIB/ISIeTCS OIIMO0UHBIM.
OdopmieHre MPOEKTa He COOTBETCTBYET TpebyeMoMy 11ab/IoHy

Hey/IOB/IETBOPUTETEHO

5.1.5 TumoBble 3ajaHusa (OLIEHOUHOE CPeACTBO - 3Jcce) /JIA OLeHKH C(HOPMHUPOBAHHOCTH
kKovmnereHuu YK-1:

1. INpeumytjecTBo paboTH B KOMaH/e MpY peanu3auyu Ou3Hec-mpoekToB. CaMble YCTelHble
KOMaH/Ibl MPOLIOro (ONMcaTh HA KOHKPETHOM MpUMepe).

2. TIpob6nemsl hopMupoBaHUsI KOMaH/IbI B Or3Hece. MaciiTabHble KOMaH/IHbIe Heyjauu (OIMCaTh
Ha KOHKPETHOM TIpUMepe).

3. KomaHgnblii Aiyx B OM3HeCe v IPUHLIMITBL €r0 CO3/[aHus (OTMCcaTh Ha KOHKPETHOM TPUMepe).

4. Kak coXpaHUTh KOMaH/[HBIM yX TIPY MPOBajiax ¥ Heyjauax B OusHece (omnvcath Ha
KOHKDEeTHOM TIpuMepe)?

5. IpeanpuHUMaTesib: KAKOBBI TPAHUIIBI IOy CTUMOM pruckoBocTH? OO0CHOBaHME
TPUMEHHUMOCTH KpayAdaHAUHroBol maTdopmbl Boomstarter https://boomstarter.ru/ assi
Balllero MpoekKTa.

6. Posb rocyiapcTBeHHOM MHHOBALIMOHHOW TOJIMTUKY B COLIMAIbHO-9KOHOMHUYECKOU MTOBECTKe
Poccun. THCTUTYTBI pa3BUTHS: JIaTaTeM «IIPOBAJIOB PhIHKA», JIM0OO MOMTHUYECKHEe UTPOKU Ha
VHHOBALIMOHHOM I1071e?

7. VIHCTUTYT T€XHOJIOTUYECKUX T1aTdopM: pobieMbl U TIyTH pellieHusi. y IHHOBaLlMOHHbIe
TeppuUTOpHasbHble KlIacTepbl: UCTOPUU ycriexa (Heyaau).

8. HauuoHanbHast TeXHOJIOTMUeCKasi MHUL[MAaTHBa: criocoOHa v Poccust 3aHSATh MeCTo TJ100a/1bHO
KOHKYPEeHTOCITIOCOOHOT0 UTPOKa Ha BEICOKOTEXHOIOTUYHBIX PhIHKaxX Oyayiiero? - HoBast posib
YHUBEPCUTETOB B 95KOHOMUKE 3HaHUM: MyTb Poccuu.

KpuTepuu onjeHuBaHus (0LleHOUHOE CPeACTBO - Jcce)

OneHka Kpurepuu orjeHuBaHUs

3CCe COZIepP’KUT BCe CTPYKTYPHbIe KOMIIOHEHTHI, BbI/IBUHYThIe Te3HChl
COTIPOBOXK/JJAIOTCSI TPAMOTHOW apryMeHTaLlyel, IpUBOAATCS pa3/InYHbIe TOUKU

OTJINYHO 3peHust U UX JINUHAst OL{eHKa, (hopMa M3/I0’KeHHUsI COOTBETCTBYET >KaHPY
Mpob/ieMHOM HayYHOM CTaThH, pab0Ta OTBEYAET OCHOBHBIM TPeOOBAaHUSIM K
odopmIIeHHIO

XOpOILO 3CCe COJZIEPKHT BCe CTPYKTYPHbIE KOMITOHEHTBI, hOpMa H3/10)KEHUSI COOTBETCTBYET

JKdHPY HpO6J’IeM—HOI‘/JI HaquOﬁ CTAaTbH, HO HE BCE Te€3HUChl T PAMOTHO

apryMeHTHPOBaHbI U He BCe TOUKM 3PeHHs COTIPOBOXK/AIOTCS IMUHOM OLIeHKOM,




OueHka Kpurtepuu oLieHUBaHUs

HMMEeI0TCs1 HeJjoueThbl B 0(popMIeHUH

He yuTeHbI TpeOOBaHUs, TIPeAbSIBIsIEMbIE K CTPYKTYPe 3cce (JopMa U3/I0KeHUsT
COOTBETCTBYeT >KaH Ipo0JIeMHON HayUYHOH CTaTbU, OTCYTCTBYET apr MeHTalud
YJOB/IETBOPUTEIBHO Y Py rip e » OTCYTCIBYET apry
BBIABMHYTBIX T€3UCOB, OTCYTCTBYET UETKOCTb U3/I0KEHW A, UMEIOTCA HEJOUETEI B

odhopMIeHUHN

Hey/JOB/IeTBOPUTENLHO  (hopMa U3/I0KeHHsT 3CCe He COOTBETCTBYeT )KaHpy NpobJsieMHOM HayyHOH CTaTbu

5.1.6 TumnoBble 3ajaHusi (OLeHOYHOEe CpPeJCTBO - 3ajfiaHMs) /Il OIeHKH CopMHPOBAHHOCTH
KommnereHuu Y K-2:

1) maliTe XxapakTepHUCTUKY HIKeTIPUBeIeHHBIM MeTO/laM OLleHKH Startup;

2) BbIIeNIUTe UX JOCTOWHCTBA U HeJJOCTATKU;

3) pacripefie/uTe MeTO/IbI Ha 2 TPYIIIBI - SKCTIEPTHBIE U PACUeTHbIE,;

4) yKaxuTe Kakvue U3 2 TpyNN MeTOJO0B peKOMeHAyeTCsl TPUMEHSTh Ha PpaHHUX JTarax
co3zaHus Startup, a Kakvde Ha MO3JHUX.

Metoagnl onieHKH Startup:

-3aTpaTHbIil MeTOJ, (BOCCTAHOBUTEJIBHBIN);

-Metopn bepkyca;

-MeTto/ HOpMBI TTPUOBLTM (METOZ, BeHUYPHOTO KanuTasa) uepe3 forward value;

-MeTon HOpMBI PUOBIM (METO/| BEHUYPHOT'0 KarrTasa) yepe3 terminal value;

-MeTop O11eHKM NOTeHLMalIbHOM ayAUTOPUU 110 CTOMMOCTH K/IMEHTa;

-MeTop, oLjeHKY MOTeHL[MalbHOM ayJUTOPUH 110 JOXOAHOCTH K/IMEeHTa;

-MeTop, OLleHKU MepCreKTUBHOW CTOMMOCTH, OCHOBAaHHBIM Ha KO3 duieHTax (My/JbTUI/IMKATOPaX)
P/S, P/E, P/B u gpyrux;

-MeTo/ pacueta 110 moziesii Ave Maria -MeTop ckopuHra (Scorecard Method);

-Metog PVN.

Kpurepumn orjeHnBaHus (0L{eHOUHOE CPeACTBO - 3afiaHuA)

Onenka Kputepuu orieHuBaHUs

OTBeT IoJIHBIN ¥ TIPaBU/IBHBIN Ha OCHOBaHUM W3YUYeHHOU Teopuu; MaTepuas
OT/JIMYHO W3/I0)KeH B He0OXO0IUMOM JIOrMUeCKol Moc/ieJ0BaTeIbHOCTH, TPAMOTHBIM HayUHbIH
A3BIK; OTBET CAMOCTOSITe/IbHBIN

OTBeT NOJHBIN U HpaBI/I]'H)HHﬁ Ha OCHOBAHMIN I/I3YIIEHHOI‘/JI Teopuur; MaTepuasl
H3JI0)KEH B HEO6XO,LII/IMOI\/JI JIOTUUeCKOM nocjieaoBaTe/IbHOCTHU TIPU 3TOM [ OITyIIE€HbI

XOpOILIO
[IBe-TPH HeCylieCTBeHHbIe OIITMOKH, CIpaB/ieHHbIe 110 TpeboBaHUIO
npernojaBaresst
OTBeT MOHBIHN, HO TP 3TOM /IOTTyIIleHa CyIleCTBeHHasi OLIMOKa WK HEeTI0/THbIH,
VZI0B/IETBOPUTE/IEHO

HeCBSI3HBIM OTBET




OueHka Kpurtepuu oLieHUBaHUs

OtBeT 0OHapy’>KMUBaeT HEIIOHUMAaHHe CTY/JeHTOM OCHOBHOTO CO/Iep>KaHHUs yueOHOTro
HEeyZOBIeTBOPUTEILHO  MaTepHasia Wi JOMNyIeHbl CyIeCTBeHHbIe OINOKHU, KOTOPbIE He MOTYT OBITh
WCTIpaBJieHbl [IPU HaBOJSAILMX BOIIPOCAX MperoaBaTeist

5.1.7 TunoBble 3ajaHus (omeHO4YHOe cpeAcTBO - KoOHTpo/ibHass paGora) /I OLEHKH
copmupoBaHHocTH KomneTeHIMu Y K-2:

B1

1 OxapakTepusylTe OCHOBHBIE ITOAXO0/bI K OCYIL[eCTB/IEHUIO KOPIIOPaTUBHBIX MHHOBALIWH.
2 CpaBHUTeNbHBIN aHanu3 Agile u BogonasHOM Moieny yTipaB/ieHUs! IPOeKTaMH.

3 MeTog ripoBefieHNst HHTEPBbIO oTpebuTesneld Customer Interview.

B2

1 OxapakTepu3yiite 0COOEHHOCTH IMPUMEHEHHS TeXHOJIOTHI 6epe>K/TMBOro MPOU3BO/ICTBA.
2 OCHOBHBIE 3/IeMeHThI KaHBbI OM3Hec-mMoziesid A. OcrepBasb/epa.

3 OCHOBHBIE TI0JIOXKEHHSI METO/a MCC/ieZiloBaHus TToTpeduTesieit Point of View.

B3

1 OxapakTrepu3yiTe 0COOEHHOCTH «TMOKOT0» YIIPAB/IEHHSI» U €T0 OT/IMUKMe OT TPAJUIIMOHHOTO
ynpaB/ieHUs] B KOMITaHUSIX.

2 [IpuBeauTe IpUMep UCMOIb30BaHUS yIIpaB/lIeHYeCcKoU TexHonoruu Lean startup.

3 OCHOBHBIE TIOJIO’KEHUsT MeTo/Ia MCc/iejoBaHus rotpeduresneit Customer Persona

Kpurepuu oueHnBaHus (oneHouHoe cpecTBO - KoHTpo/ibHas paboTa)

OueHka Kpurtepun oLieHUBaHUs

BBICTABJ/ISAETCA CTYE€HTY, €C/IU IIpeACTaB/iIeHHasd KOHTPOJIbHAsA pa60Ta BBITTIOJTHEHA

OT/IMYHO
TOTHOCTBIO 6e3 OIMOO0K 1 HeJloueToB

XOPOLIIO BBICTABJISIETCS CTY/I€HTY, eC/Y MpeJcTaB/ieHHast KOHTPOJIbHAs paboTa
XOPOILO BBITIO/THEHA TIOJTHOCTBIO, HO TIPY HAJTMUKMH B Hell He 6oJiee 0ZiHOM Herpy0oii ommoku
Y OJIHOTO HejloueTa, He 60Jiee Tpex He/[0UeTOB

yJIOBIIETBOPUTE/ILHO BBICTABJISIETCS CTYAEHTY, €C/TH TIpe/ICTaBIeHHas! UM
KOHTpOJIbHasi paboTa BBITIO/IHEHA MPABU/ILHO He MeHee ueM Ha 2/3 Bceli paboThbl
WM B paboTe foMyIeHbl He 6oJsiee 0/IHOM TPy0O0i OIMOKY U IBYX HEZI0UETOB, He
y/I0BJIETBOPUTE/IEHO P N YLH . N Py ¥ ’
Oosee oHOM rpy0OoOl 1 0IHOM Herpy0Ooii OIIMOKY, He Oosiee Tpex HerpyoObIx
o1mboK, 0/THOHN Herpy0Ooii OIMMOKY 1 TpexX HeJJ0UeTOB, TIPH Ha/TMUMU YeThIPEX-TISTH

He/IoueTOB

Hey/I0BJIeTBOPUTEILHO BBICTAB/ISIETCS CTY/JEHTY, eC/I YUC/IO OLIMO0K U He[J0UeTOB
Hey/IOB/IETBOPUTE/IBHO B paboTe MPeBBICU/I0 HOPMY /I/Isl OL|eHKH 3 WM TIPABU/IBHO BBITIOJIHEHO MeHee 2/3
BCeli paboThI




5.1.8 TunoBble 3aaHus (OLeHOYHOE CPeACTBO - /IUCKyccHus) 1A OLeHKH C(hOPpMHPOBAHHOCTH
komnereniuu ITKP-8:

1. OcoGenHoOCTH CO3AaHMs ¥ pa3BuTHA Startup: [TepBuuHsble 11e/M Startup, pacCTaHOBKA
TIPUOPUTETOB MUPOBBIE M POCCUICKHE UCTOPHUHM ycriexa Startup. AHa/mn3 Ux O13HeC-Mo/emnei.

2. OneHka (puHAHCOBBIX 3aTPaT M HCTOYHMKOB (puHaHCcUpoBaHusa Startup: CocTaB/ieHue 1
aHa/iM3 CMeT MHBECTULIMOHHBIX 3aTpat Startup «®opmupoBanue 3¢peKTUBHONM KOMaHAbI Startup».
I1naH o nepcoxany.

3.Pa3paboTKa Ka/ieHAapPHOro IJIaHa padoT Startup-nmpoekTa: Brixos mpoekTa Ha TOUKY
6e3yObITOYHOCTH. AHA/TN3 PUCKOB Startup —TIpOeKTOB.

Kpurepumn orjeHnBaHus (0L[eHOUHOe CPeACTBO - /lucKyccus)

OueHka Kputepuu orjeHuBaHUA

BBICTABJ/ISAETCA CTYAEHTY, €C/IN 3a[dHYE BbITTOJTHEHO ITO/THOCTBIO; B PELI€HUH 3a[da4 OTCYTCTBYIOT
3aUTeHO OIIMOKH U HpO6€‘J’ILI, BO3MOX>XHBI HETOUHOCTH, He ABJIAIOLIKeCd C/1eCTBHeM He3HaHUA U
HeIlIOHMMaHuA yqe6Hor0 MaTepuaJid.

BBICTABJ/IAETCA CTYJ€HTY, €C/IN 3a[laHre BbITTOJTHEHO He ITO/THOCTBbIO; UMEHOTCA CyllleCTBeHHbIe
He
OIIIMOKHY U HpOGEJI])I B pelleHnH 3a[a4, ABJIALHNeCd C/ieJCTBHEM HE3HaHUA W/IW HETIOHUMdHUWSA

3auTeHO
yueOHOr0 MaTepuana

5.1.9 TumnoBbie 3ajaHusa (omeHOYHOe cpeacTBO - Tect) 1A oOLeHKH CHOPMUPOBAHHOCTH
kKovmnerenuu ITKP-8:

1 ITop Agile cnegyer noHMMATh ...

2. Manudgecr Agile Bk1rouaer ciiefymoiiee KOJIM4eCTBO M0J10)KeHUH (L{eHHOCTel)

a) 6 monoxxeHuu ¥ 10 MPUHLMIIOB,

0) 4 nosioykeHn# U 12 MPUHIIUTIOB;

B) 10 nonoyxeHnu v 6 NMPUHLIUIIOB;

r) 12 nosioxeHny U 4 IpUHLIMIIA.

3 HaGop 3/1eMeHTOB 03KJ/10ra NMPO/JyKTa, BHIOPAHHBIX /IS BHINO/THEeHNUs B TeKYIIeM CIIPUHTe, a
TaK)Ke IUIAaH Pa3padoTKH MHKPeMeHTa MPOAYKTA M AOCTYDKEHHsS IeJIM CIPUHTA Ha3bIBAeTcH ...
(B3ksior cripyHTa)

4 TTopxop UTEPAaTUBHOM Pa3padoTKH XapaKTepU3yeTcs:

a) peas3ariielt MpoekTa HeOOBIIMMU TallaMH, B X0/le KOTOPBIX BeJEeTCs aHa/N3

TIO/TyYeHHBIX TIPOMEXKYTOUHBIX Pe3y/IbTaTOB, BbIIBUTAlOTCSI HOBbIe TpeOOBAHUS U
KOPPEeKTUPYIOTCS TIpe/ibIAYILIYe 3Tarbl paboThI;

6) pa3zesieHreM MpOeKTa Ha CTaJuu, TIPU KOTOPOM eT0 COCTaBHbIe YacTH pa3pabaThiBatOTCS B
pa3Hoe BpeMsl, a 3aTeM COeJJUHSIIOTCS;

B) OCYIIeCTB/IeHUeM TI0C/Ie[l0BaTe/IbHOCTH UTepaLkii, 110 Mepe peau3aliiid KOTOPbIX TpeboBaHUS
YTOUHSIFOTCS B pe3yJibTaTe pa3paboTKu COOTBETCTBYIOIIMX STUM UTEPaL[UsiM BepCUid TIPO/IYKTa;

I') BCe OTBEThl BEpPHHI.

5 ITog Scrum c/iegyer NOHUMATH ...

6 B x/1acciueckoM MOHMMAHUU METO/0/IOTHs SCrum BK/IIOUaeT C/iefyiolue 0a30Bbie PoJu:
a) Bniagenern npoaykra



6) PykoBosiuTesb TIpOeKTa

B) Ckpam-macTtep

r) Komanza paspabotku (Development team)

1) KoopauHaTtop

7 Kanban -ocka npeacraB/iser co0oii ...

a) cricTeMa BbIOOpa /IeliCTBUI WM TIPABO BLIOOPA MeXKy BapMaHTaMH JeUCTBUS

0) crcTeMa ONTUMH3AL[MH U YTIPABJ/IeHUs IPOEKTaMH U TIPOU3BO/[CTBOM

B) /I0CKa, Ha KOTOPYO TIPUKPEIVISIFOT MO3TalHO BLITIOJTHEHHbIE OTYEThI

I') BCe OTBEThI BePHbI;

[1) HET BEPHOI'0 OTBeTa

8 Ckpam-macTep npejcTaBJisieT Co00¥:

a) JIULI0, OTBETCTBEHHOe 3a obecrieueHre KOMaH/[0M BBITTOJIHEHUSI TIPABUJT peasii3al[iy MPOeKTa,
MPU/IeP>KUBATUCH OJJHOW TeOPUH, MPaKTHKaM, TTIOMOraeT 4jieHaM KOMaH/Ibl CaMOOPTaHU30BaThCS;

0) pyKoBoAMTEb TIPOEKTA, (HOPMUPYIOIINH KOMaH/BI 10/l UMeoIIrecs: TpeO0BaHus, OTIpee OIIA
Y pacrnpejie/sitolMA POJiv B HeH;

B) KOOPJMHATOP /IeHCTBUM HECKOJIbKUX MTPOEKTHBIX KOMaH/| B paMKaX O/JHOT'O Mera- Uiu
MYJIbTUIIPOEKTA, He UMEIOLLMI B/IaCTH TIOB/USATH Ha IPUHUMaeMble UMH peLleHus;

I') BCe OTBETHI BEPHBI;

[l) HeT BepHOI'O OTBeTa.

9 B nmpakTHKe NPUMEeHEeHHUsI MeTO/J0B rHOKOro yrnpaB/ieHUsI SCrum CBSI3YIOIUM 3BEHOM MeXAY
KOMaH/I0M pa3padoTKH U 3aKa3UHKOM SIB/ISAETCS ...

10 KomaHpja pa3pa0oTKH BHINO/THAET CIeAyionue GyHKI[UH peaTu3aljiy MPoeKTa:

a) KOJUIEKTHB COTPY/IHUKOB, C Pa3/ie/IeHHBIMU MeX/y C000# 00513aHHOCTSIM, OpHEHTUPOBaHHbIe Ha
BBITOJIHEHUE WCK/TFOUMTE/IbHO CBOero rakeTa paboT B o011ieM ryiaHe JiesiTe/TbHOCTU OpraHr3aL{iy;

6) camoopraHu3ymoiuecsi 06pa3oBaHusi, KOTOpPble CaMU BbIOMPAIOT, KaK Jiyullle BBIIOJHUTb PaboTy B
paMKax peasik3al{iM MPoeKTa, He >KAYT YKa3aHHH OT Jitofieid, He BXOJSILMX B UX COCTaB,;

B) usleHbI KOMaH/Ibl TIPOeKTa, COPMUPOBAHHBIE €T0 PYKOBOWTE/IeM, 00be/lHeHHbIe 0011el 1[e/bo;
T') BCe OTBETHI BEPHBI;

J1) HET BePHOI'0 OTBeTa.

11 ITox, Kanban cieayeTr moHMMars ...

12 ITox0 HHKPUMEHTA/IbHOM pPa3paboTKH XapaKTepH3yeTCs:

a) peanu3aryeli mpoekTa HeOOTBIIMMU 3TarlaMU, B X0/le KOTOPBIX Be/IeTCS aHa/IN3 TT0JTyYeHHbIX
TIPOMEXKYTOUHBIX Pe3yJ/IbTaTOB, BbIABUTAIOTCSI HOBble TPeOOBaHMSI M KOPPEKTUPYIOTCS TIPeIbIAYIIHe
3Tarbl paboThI;

0) pa3gesieHreM MPOEKTa Ha CTaJWH, TIPU KOTOPOM €T0 COCTaBHbIe YacTH pa3pabaThiBalOTCS B pa3HOe
BpeMsi, a 3aTeM COeIUHSIIOTCS;

B) OCYII[eCTB/IeHUEM TIOC/Ie[I0BaTe/IbHOCTH UTePALIUH, 10 Mepe pean3aliii KOTOPbIX TpeOOBaHMUS
YTOUHSIIOTCS B pe3y/ibTaTe pa3paboTKU COOTBETCTBYIOIIUX 3TUM UTEPAI[UsIM BePCHIA TIPO/IYKTa;

T') BCe OTBEThI BePHbI;

[l) HET BePHOI0 OTBeTa.

13 JIuno, oTBeTCTBEHHOE 3a JOCTHKeHHEe MaKCHUMAaIbHOU IeHHOCTH NMPOAYKTA U PadoThl,
BBINO/THAEMOW KOMaH/I0{ pa3padoTKu Ha3bIBaeTcA ... (BJIajiesier] NpoAyKTa)

14 CnpuHT npepcTaB/IsieT CO00I:

a) TIPOMEKYTOK BPeMeHH pa3HOM /ITUTeNbHOCTH, B TeUeHre KOTOPOTo peanu3yeTcsi BeCb IPOEKT;

0) MPOMeXyTOK BpeMeHU Pa3HOM /I/TUTeILHOCTH, B TeUeHHe KOTOPOTO JJO/KEH ObITh perieH

psi] CBsI3aHHBIX MeXXly co0o¥ 3a/au;



B) MPOME)XXYTOK BpeMeHH Pa3HOM JJIUTe/IbHOCTH, XapaKTepr3yHoIIii BpeMsi OTAe/TbHbIX CTauit
TIPOEKTa;

') BCe OTBETHI BEPHBI;

[l) HeT BEpHOTO OTBETA.

15 /laHHasi MeTOJIOTUs «THOKOr0» ynpaB/ieHUsI BriepBbIe MosABWIach B finonun B 1960-x rogax:
a) Agile;

6) Scrum;

B) Kanban;

I') BCe OTBEThI BePHbI;

I1) HET BePHOT'0 OTBeTa.

16 YnopsaoueHHbIN CIUCOK BCEr0, YTO MOXKET ObITh HY)XHBIM B MPOAYKTE, e{HHCTBEeHHbIN
HCTOYHHMK TPe0OBaHHH //Is TIOOBIX N3MeHeHHH, KOTOPbIe MOXKeT MoTpPe00BaThHCA BHECTH B
NMPOAYKT Ha3bIBaeTcH ...

17 Ilop ”HKpeMeHTOM IIOHMMAeTCH:

a) CyMMa BCeX BBITIOJTHEHHBIX TpeOOBaHMI 03K/IOTa IMPOAYKTa, peayM30BaHHbIX BO BPEMSI
TeKYIllero CIipuHTa, ¥ LIeHHOCTU BCeX MPebIyIIHUX CIIPUHTOB.

0) cymma Bcex TpeOOBaHUH, MTPeAbSBISIEMBIX K TIPOAYKTY 3aKa3uMKOM, 3a()MKCPOBaHHBIX B
TeXHUUECKOM 3a/IaHUU;

B) CyMMa BcexX TpeOOBaHHH, KOTOpbIe HeObUTH BHITIOIHEHBI BO BpeMsI TEKYILEr0 CIIPUHTA;

T') BCe OTBEThI BEPHBI;

[l) HeT BepHOI'O OTBeTa.

18 Mopens CDE (Container/Differences/Exchanges) npeacrasJisier co0oii ...

19 Vitepanyu (CIPUHTHI) He MPUMEHSIOTCA B PAMKaX MeTO/I0B «THOKOr0 yrnpaB/IeHUs:

a) Agile;

6) Scrum;

B) Kanban;

I') BCe OTBETHI BEPHBI;

[l) HeT BEpHOTO OTBETA.

20 BoijensaioT cieayomue apredakTbl Scrum:

a) 63KKJIOT TIPOAYKTa;

0) mockKa;

B) O3KKJIOT CITPHHTA;

') UHKPUMEHT;

1) KaHBa OM3HEC-MO/Ie/H;

€) BCe OTBEThI BePHbI;

)K) HET BEpHOI'0 OTBeTa.

Kpurepumu orjeHnBaHus (oLjeHOUHOe CpeAcTBO - Tecr)

Onenka Kputepun orjeHMBaHUs
OTJINYHO 80-100% rnpaBU/IBHBIX OTBETOB
XOPOLLIO 60-89% IpaBUIbHBIX OTBETOB

YZ0B/IETBOPUTEJILHO 40-59% npaBU/IbHBIX OTBETOB




Or1jeHKa

Kpurepuu orjeHUBaHUS

HeY/J0B/IeTBOPUTE/ILHO

MeHee 40% IpaBU/ILHBIX OTBETOB

5.2. OnucaHue MWKaJ/ OLeHUBAHNUA Pe3y/IbTaToB 00ydeHHs 10 JUCIUIIHHE ITPH MPOMEeXXYTOYHOH

aTTecTanyu
IITkana oneHUBaHUs C()OPMHUPOBAHHOCTH KOMIIeTeHLINH
YpoBennb
COPMHPOBAHHOCTH | yeynopTeTBOPHTENBH
KOMIeTeHIHii N Y/OBJIETBOPUTE/IEHO X0poILIo OT/INYHO
(uHAMKaToOpa
JOCTH)KEeHUs
KOMIIeTeHIIH)
He 3aYTeHO 3a4TEHO
YpoBeHb 3HaHUI B
o MuHumansHoO obneme, YpoBeHb 3HaHHUi1 B
YpoBeHb 3HaHUH HIKe o
JIOIyCTUMBIH YPOBEHb | COOTBETCTBYIOIIEM obneme,
3HaHus MHHHMATIBHBIX 3HaHWH. [omnyieHo TporpaMme COOTBETCTBYIOIIEM
TpeboBanuii. Umenu ’
MHOT0 Herpy0bIx TIOATOTOBKH. TporpaMMe MO/TOTOBKHY,
MecTo rpy6bie OIMOKH
oMboK HomnyuieHo HecKonbKo | 6e3 ommbok
HerpyoObIX omMboK
[IpogeMoOHCTpHpPOBaHbI
ITpoeMoHCTPHPOBaHbI ITposeMOHCTPHUPOBaHLI BCe
BCe OCHOBHBIE YMEHVsl.
ITpu perreHnn OCHOBHbIE YMEHHSI. OCHOBHbIE YMEHHUS.
PerieHn! Bce OCHOBHbI®
CTaHJApTHBIX 3a7ilau He | PellleHbI THIOBbIE PeliieHbl BCe OCHOBHbIE
MIPO/IEMOHCTPUPOBAHbI | 3a/jauM C HerpyObIMU 332K C HerpyGLimn 3a/lauM C OTJe/IbHbIMU
YmeHus A PHp A Py obKaMu. o A
OCHOBHBIE YMEHHUSL. ombKamMH. HeCyIL|eCTBeHHbIMU
BhITIo/IHEHbI Bce
Vimenu Mecto rpy6bie BrIrio/HeHb! Bce HeJloueTaMH, BBITIOJIHEHbI
3a/laHusl B TIOJTHOM
OIINOKH 3a/laHusl, HO He B BCe 3a/laHUs B TIOJTHOM
o0BbeMe, HO HEKOTOpbIE
TI0JIHOM 00beme o0beme
C HeJloyeTaMu
Ipu pewenuu Nwmeetcs IIposemoHCTpUpOBaHbI
CTaHZJApPTHbIX 337lauy He | MUHUMaJIbHbBIH Habop 6a30Bble HABbIKU MPU ITpojeMOHCTPHPOBaHbI
Hapbiki MPO/IeMOHCTPHPOBAHbl | HaBBIKOB Ji/IsI PELlIeHUs] | pelleHur HABBIKH TIPU PELIIeHHN
= 6a30Bble HaBbIKU. CTaHJApTHBIX 33/ia4 C CTaHZAapTHBIX 33zia4 C HeCTaH/apTHBIX 33a4 6e3
VImenu Mecto rpy0ble HEKOTOPBIMU HEKOTOPBIMU o1Mb0K U HeJJoueToB
orubKu HeJloueTaMu HeJloyeTaMu
IIlkana oneHVMBAHUA NP IPOMEXYTOUHOM aTTeCTALMHU
Onenka YpoBeHb NOATOTOBKH
Bce KommereHIM (YacTW KOMIIeTeHIWH), Ha (opMypoBaHMe KOTOPBIX HarpaBJieHa
OT/IHYHO JMCLMIVIMHA, ChOPMUPOBAHBI Ha YPOBHE He HIDKE «OTJMYHO», NP 3TOM XOTs Obl ofHa
KOMIIETeHIMs1 ChOPMUPOBAHA Ha YPOBHE «OTJIMUHO»
Bce komrmeTeHIMM (YacTd KOMIleTeHLMi), Ha (¢oOpMUpOBaHHEe KOTOPBIX HarpaB/ieHa
3a4TeHo XOPOILIO0 JMCLIMIVIMHA, CGOPMHUPOBAHBI Ha YPOBHe He HIDKE «XOpOLIO», TpPU 3TOM XOTS Obl OfHa
KOMITeTeHI[Hst CpOpMUPOBaHa Ha YPOBHE «XODOIIO»
OBeTBOPHTEN Bce KommereHIMM (YacTW KOMIIeTeHIMH), Ha (opMupoBaHMe KOTOPBIX HarpaBJieHa
ino P [IUCLIMTUIMHA, COPMHUPOBaHbI HA YDPOBHE He HIKe «YZIOBJIETBODUTEIBLHO», TPU 3TOM XOTsI ObI
0/jHa KOMIIeTeHLUs1 chOpMUpOBaHa Ha YPOBHE «Y/OBJIETBOPUTETLHO»
He HeY/|0B/IETBOPUT
Xots 661 0fjHa KOMITeTeHL{st ChOPMHUPOBaHa Ha YPOBHE «HEYZOBJIETBOPUTELHOY.
3aYTeHO ebHO




5.3 Tumnopblie KOHTPOJ/IbHbIE€ 3dadHHA HWJ/IH HHbIE€ MaTepHdJ/Ibl, H606X0}I[I/IMBIE AJIA OLl€éHKH
pe3y/ibTdaTOB Oﬁylle}[l/lﬂ Ha l'lpOMe)KyTO‘-IHOﬁ dTTeCTdllU1 C YKd3dHUE€EM KPpHUTEpPpHEB HX
OIl€eHUBAHHUA:

5.3.1 TumnoBbie 3apaHusi (oleHOUYHOe CPeACTBO - KOHTpoO/IbHbIE BOMPOCHI) 1A OLEHKH
copmupoBaHHoCcTH KoMneTeHIMU Y K-1

1. VlHHOBaLMU KaK NPOAYKT U UHHOBALIMU Kak IIpOoLiecc.

[TpuHLMNUanbEHOE pa3rpaHAuYeHre TIOHSITHUM «HOBLLIECTBO» U «MHHOBALUS».
OCHOBHbIe CBOMCTBA UHHOBALUM.

dakTophbl ycriexa uen: TpaHchopMalys ujien B OusHec-ujero.

[ToHsATHE OM3HEC-MO/IE/TU: TIOJXO/IbI, aBTOPBI.

SR

CocraB 1 cofiep)KaHe K/TFOUeBbIX KOMITOHEHT OM3HeC-MOo/1e/n

5.3.2 TumnoBbie 3apaHusi (oLeHOUHOe CPeACTBO - KOHTpo/bHbIE BOMPOChI) /A OLEHKHU
copmupoBaHHoCcTH KoMneTeHIMU Y K-2

1. IloHATHMS VHHOBaLMOHHOIO TMpolecca, JBe (asbl MHHOBALMOHHOIO IIpoLjecca U UX
XapaKTepUCTUKa.

2. Mopenu WHHOBALIMOHHOTO TMpoljecca. JIMHeWHasi MoZie/ib, OCHOBaHHAas Ha THUIIOTe3e
«TeXHOJIOTMYeCKOI 0 TO/TYKa».

3. Mopenu MHHOBALIMOHHOTO Tpoljecca. JIMHeliHast MoJie/ib, OCHOBAHHasl Ha TUIOTe3e «JlaBeHus
PBIHOUHOTO CIIPOCa».

4. VlHTepakTUBHAasA MO/e/lb MHHOBAL[MIOHHOI'O IpoLiecca.

5. busHec-mopens M. JI>koHcoHa, K. KpucreHceHa, X. KarepmaHHa.

6. Copmepxanue 6yi0ka «L]eHHOCTHOE TIpeyioXkeHue» U «Popmysa mpubbu» OusHec-mMozemu M.
IxoHcoHa, K. KpucreHncena, X. KarepmaHHa.

7. KroueBbie peCcypchl M K/THOUeBble TIPOLIeCCHI Kak 3y1eMeHThl Ou3Hec-mozend M. /[xoHcoHa, K.
Kpucrencena, X. KarepmaHHa.

8. OO6mue monoXkeHUs1 KOHLeNuK busHec-mozen A. OctepBanbiepa v U. TleHbe.

9. OcobeHHOCTH U CofiepKaHue Tporjecca TpaHcopMariuy busHec-uer B OM3HeC-TUIaH.

10. Uro Takoe Masioe WHHOBALIMOHHOE IIpeArpUsTHe: OIpejesieHue, IperuMylilecTBa
Y HeJJOCTaTKH, 3Tarbl CO3JaHus?

11. UTo BbI MOHMMaeTe Mo/, TOCyapCTBEHHOM MHHOBALOHHOM MOJTMTUKOW?

5.3.3 TunoBbie 3apaHusA (oeHOUHOe CpeAcTBO - KOHTpo/sibHbIe BOMPOCHI) A/l OLIEHKH
copmupoBanHocTu KomnereHuu [TKP-8

1. Uem KOMaH/ja OT/IMUAETCS OT MasioM TPYIIIbI?

Uto pa3pyiliaeT KOMaH/IHbIN JyX?

Kakue n3meHeHus NPOUCXOJAT C KOMaH/OU Ha NIPOTSDKEHUH )KU3HEHHOI0 LIMKJIa IIPOeKTa?

Kak ¢opmupyertcss komaHgHbli fyx? UTo nomoraeT co3/jaTb KOMaHHbIN AyX?

TuroBasi cTpykTypa O6u3Hec-11aHa. Busibl miaHoB.

Copep>kaHue U CyLJHOCTb IIpOL[ecca reHepUpOBaHUs HJe.

Startup, skoHOMUuHbIN (OepexxuBeiid) Startup (LeanStartup), mogens SPACE, HADI-mwmkr,

No kW

Ou3Hec-Mo/esnb, pPa3BoOpOT (TTMBOT), Majioe MHHOBAIJMOHHOE TIPeAITIPUSITHE, «/I0/TMHAa CMEPTH».
8. OnuIKTe OCHOBHBIE OTJIMUMS Startup OT «TPaJUIIMOHHOTO» OW3Heca, METOJUKU W TyThb
pa3BUTHSI.



9. ChopMynupyiiTe  KOHLEMLHIO  SKOHOMHUYHOTO (6epexkmuBoro) Startup (LeanStartup):
NIPOMCXOXK/IeHHe, aBTOp, ONMCaHue, IPUMeHeHe /I pa3BUTHs Startup.

10.B uem cocrour koHuernimss HADI-IMK/I0B W UX TpUMeHeHus [ TeCTUPOBaHUSA
ruriotes Startup?

11. Yro Takoe mogens SPACE? Onwminumre 11a6/10H, onvicaHve, XapaKTePUCTHKU «OpOUT»,
NpUMepbl IPUMEHEeHHUSI.

12.KakoBbl OCHOBHBIE COCTaBjsifOIIve OusHec-mofenu Startup? IlepeunicivTe OCHOBHBIE
111a6/I0HBI.

13.0nuimTe 3Tanbl pasBUTHUS Startup ¢ TOUKM 3peHMsl CO3[aHus IIPOJYyKTa: Hzes, IPOTOTHII,
COOTBETCTBHE TIPO/IYKTa PhIHKY, TPEKIIIH, POCT ¥ YKPeIUIeHHe TI03ULHi, MacIliTabupoBaHHe.

14.PacKpoiTe WHBECTHULIMOHHYIO KlaCCU(PUKALMI0 CTafuid pa3BuTus Startup: wuzesi, PreSeed,
Payng A (B, C, D), IPO.

15. KakogBa cTpykTtypa 3¢p(eKTHBHOM Mpe3eHTallMy U I0YeMy OHa TaKoBa?

16. Kakue cyiecTByrOT BU/jbl [Ipe3eHTalUU /11 UTHBECTOPOB U [I0YeMy OHU pasHble?

17. B uem Hy>kHO yOeauTh MHBECTOpPA BO BpeMsl ITPe3eHTal[K U KaK 3TO CJe/aTh?

18. B uem cocTouT 1ie/ib Tipe3eHTaruy Mpy Mpo0IeMHOM UHTEPBBIO?

19. KakoBa 1jes1b mpofaromieil mpe3eHTalMd M Kakoe MeCTO OHa 3aHHWMaeT B oOiem

MapKeTUHI'OBOM Il1aHe?

20. [TpoananusupyiiTe CBOXO Ipe3eHTALMIO, Ce/laHHyl0 Ha J[e/IOBOM HUrpe C y4eToM
3aMeuaHuH, BbICKa3aHHBIX Ha 00CY)KJeHNH, — KaKre YacTy TIPe3eHTal[iy BbI3Ba/u 0f00peHue
Y Kakue elije Hy)KHO 10paboTaTh?

21. Kak mpaBunbHO  B3aMMOJEMCTBOBAaTH C  WHBECTOPOM,  3aWHTEpPeCOBABIIMMCS
Tripe3eHTaLvell IpoeKkTa’?

22. Kakue 3HaHUs O MOTEHLMAJbHOM K/MEHTe HY)KHO MMeTb, UTOObI Tpe3eHTalus TpU
1po6/IEMHOM MHTEPBBIO Oblia 3PeKTUBHOM?

23. Kakue pelicTBusi He0OXOAMMO TMpeATIPUHATL TIOC/e TOTO, KaK CjiefaHa TMpoJarolast
rpe3eHTaLus?

24. Kak usmeHunMch Balu npezcTaBieHust O TIpe3eHTaLy MoC/ie IPOX0XK/IeHUs TeMbI?

Kputepuu oneHuBaHus (o1jeHOYHOe cpe/cTBO - KOHTPO/IbHBIE BONPOCHI)

OueHka Kputepun orjeHMBaHNA

3a4TeHO

OTBeT MoJIHBIN U NPaBU/IbHBIN Ha OCHOBaHUM W3YUeHHOM TeopuH; TeopeTHUeCKUil MaTepuail u
pellieHre MOCTaB/IeHHBIX 33/Ia4 U3JI0XKEeHbI B He0OXO0ZIMMOM JIOTHUeCKOU TI0C/Ie/I0BaTeTbHOCTH,
IPaMOTHBIM HAayYHBIN S13bIK; OTBET CAMOCTOSATENbHBIA. MOTYT OBITE OTYIEHbI [BE-TPU
HeCyIIleCTBeHHbIe OIMMOKH, UCTIPAB/IEHHbIE TI0 TpeOOBAHUIO MPero/iaBaTesis

3a4TeHO

OtBeT 0OHapy>KUBaeT HEIOHUMAaHHe CTYJeHTOM OCHOBHOTO CO/lep>KaHUsl y4eOHOTr0 MaTepuasa Uin
JIOTyILeHbI CyIleCTBeHHbIe OIMOKY, KOTOpPble He MOTYT ObITh MCIpaB/ieHbl TIPH HAaBOASIINX
BOIpOCax NpenojaBaresis

6. YueGHO-MeTOfMUEeCKOE M HH(OPMaLMOHHOE o00ecrieyeHne JUCIUILTHHBI (MO/1y/151)

OcHoBHas /MTeparypa:



1. CriupugonoBa E. A. Co3ganue crapraros : yuebHuk / E. A. CripuzioHoBa. - Mockga : FOpaiir, 2022. -
193 c. - (Briciiiee obpa3oBanue). - URL: https://urait.ru/bcode/496848 (mata obpaitjenus: 14.08.2022). -
ISBN 978-5-534-14065-1 : 839.00. - TekcT : ssekTpoHHbIi // SBC "HOpauTt".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=821703&idb=0.

2. XorseBa O. M. VITHHOBaILIMOHHBIA MeHEPKMEHT : yueOHUK U TTpakTUKyM / O. M. XoTsiieBa, M. A.
Crecapes. - 3-e U3, ; mep. 1 JoM. - Mocksa : FOpaiit, 2022. - 326 c. - (Beiciiee o6pa3oBanue). - URL:
https://urait.ru/bcode/489019 (mara obpamenusi: 14.08.2022). - ISBN 978-5-534-00347-5 : 1039.00. -
Texkcr : anekTpoHHbIM // DBC "HOpaitt"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=818638&idb=0.

[ononmHuTebHas TUTepaTypa:

1. Jlanun H. U. Teopus u npaktuka nHHOBaTvKHM / JlanuH H. U., Kapauaposckuii B. B. - 2-e u3g. -
Mockga : FOpaiir, 2022. - 350 c. - (Beiciiee obpa3oBanue). - URL: https://urait.ru/bcode/495302 (gaTa
obparenusi: 05.01.2022). - ISBN 978-5-534-11073-9 : 1089.00. - Tekcr : smekTpoHHbIH // IBC
"FOpaiit"., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=787274&idb=0.

2. [TonsakoB H. A. YripaBneHve HHHOBALIMOHHBIMU ITPOEKTaMH : yueOHUK U MPakTHKyM / H. A. TIonskoB,
O. B. MotoBwioB, H. B. Jlykaiios. - 2-e u3/. ; Mcrip. 4 gor. - Mocksa : FOpaiir, 2022. - 384 c. -
(Briciiee obpa3oBanue). - URL: https://urait.ru/bcode/508098 (marta obparjenus: 14.08.2022). - ISBN
978-5-534-15534-1 : 1489.00. - Tekcr : snekTpoHHbIM // IBC "FOpait".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=821087&idb=0.

[TporpammHoe obecrieueHue 1 IHTepHeT-pecypchl (B COOTBETCTBUU C COJiepKaHUeM IHCLIUIITUHBI):

OPUN PoHp «NpeanbHast ripe3eHTalUs A1 CTapTaria».
OPUU Donp «111ab10H MHBECTULIMOHHOM TIpe3eHTaliN»

JInmieH3uOHHOe MporpaMMHoe obecrieuenue: OnepaijioHHast cicteMa Windows.
JInneH3noHHOe nporpamMMHoe obecrieuenue: Microsoft Office.

[TpodeccronanbHbIe 6a3bl AHHBIX ¥ UH(GOPMAaLIOHHbIE CTIPABOYHBIE CHCTEMBI
Poccuiickuii ungekc HayuHoro tutrpoBanus (PMHL), nnatdopma Elibrary: HaijuonanbHas
MH(pOpMalLIMOHHO-aHa/IMTHUecKasl cucrema. Azpec goctyna: http:/elibrary.ru/project_risc.asp

'APAHT. VlHpopMalLMOHHO-TIPaBOBOM NopTas [D/1eKTPOHHBIN pecypc].— Azipec focTyma:
http://www.garant.ru

CB0OOJHO pacripocTpaHsieMoe MporpaMMHoOe obecrieyeHue:
nporpaMmMHoe obecrieuenue LibreOffice;

nporpaMMHoOe obecrieueHue Yandex Browser;
nporpaMMHoe obecrieuerue Paint.NET;

OneKTpoHHbIe OUO/IMOTEUHbIE CUCTEMbI U OMOTUOTEKHU:

OnekTpoHHas 6ubnmoreuHas cucrema "Jlane" https://e.lanbook.com/

OnekTpoHHas 6ubMoTeuHas cructema "KoHcyabTaHT ctygenTa” http://www.studentlibrary.ru/
OnekTpoHHas 6ubMoTeuHas cuctema "FOpaut"http://www.urait.ru/ebs



OnekTpoHHasi 6ubroTeuHas cucreMa "Znanium" http://znanium.com/
OnekTpoHHO-0MbMMOTeUHast cucTteMa YHuBepcuTeTckasi oubmoreka ONLINE http://biblioclub.ru/
dyHgamenTanbHas bubmoreka HHI'Y www.lib.unn.ru/

Caiit 6ubmoTteku Ap3amacckoro puirana HHI'Y. — Axgpec gocrtyma: lib.arz.unn.ru

Pecypc «MaccoBble OTKpPbIThIE OHJIaltH-Kypcbl Hikeropogckoro yHuBepcureTta uM. H.M. JTo6aueBckoro»
https://mooc.unn.ru/

IMopTan «CoBpeMeHHast 1judpoBasi obpa3oBartesnbHas cpefia Poccutickoit @epeparium»
https://online.edu.ru/public/promo

7. MaTepHua/IbHO-TeXHHYeCKoe ofecreyeHUe JUCLUIIMHBI (MOY /1)

YueOHble ayfUTOpWU [/ TIPOBeJieHHsl y4eOHbIX 3aHATHH, MpPeAyCMOTPeHHBIX 00Opa3oBaTenbHON
MPOrpaMMO#, OCHalljeHbl MYJbTUMeAUNHBIM 000pyZoBaHUeM (TIPOEKTOp, 9KpaH), TeXHUUeCKUMHU
cpezicTBaMH 00yueHHsl, KOMITbIOTePaMH.

[TomerieHust 711 CaMOCTOSITe/TbHOM paboThl 0OYYarolMXCsl OCHAIeHbl KOMITBIOTEDHOM TeXHUKOU C
BO3MOKHOCTBIO TMOAK/IOUeHUss K ceTd "VHTepHeTr" u obecrieueHbl [OCTYIIOM B 3/€KTPOHHYIO
MHGOPMAaLIMOHHO-00pa30BaTeIbHYI0 Cpejly.

[Tporpamma cocrtaBiieHa B cooTBeTcTBUM ¢ TpeboBanusmu OC HHI'Y mno HampaBieHHO
noaroroBku/crienansHocT  44.03.05 - Tlemaroruyeckoe obpa3oBaHue (C JAByMSI MPOGWISAMU
MOATOTOBKH).

ABTop(b1): [llemaHnaeB Banepuii AnekcaHipoBUY, KaHAUAT Melaroruueckux Hayk, [JOLIeHT.
3aBepaytoiuii Kadeapoii: Hemoceko Onbra ViBaHOBHA, TOKTOP OHOIOTMUECKUX HAYK.

[Tporpamma ofobpeHa Ha 3acefjaHuy Metoandeckoit kKomuccru ot 10.01.2024, mpotokon Ne 1.
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