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1. Mecto pucyuninHsbl B cTpyktype OITIOII

HOuctunaa @T/1.01 IpoektupoBanue Startup siByisieTcst paKyIbTaTUBOM B 00pa3oBaTe/TbHOM

rporpaMmMe.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

aHanu3 u CuHmes
UHopmayuu,
npumeHsimb
cucmemHblii Nno0xo0
ons

peweHus
nocmaeneHHbIX 3a0au

cucmemMHo20 nodxo0a 0
pewleHusi NoCMaeneHHbIX
3a0au

HYK-1.2: Ymeem
npuobpemamb HOBble 3HAHUS
Ha OCHOBe aHanu3a, CuHmesa u
opyaux mMemooos;
ocywecmesnsimb NOUCK
uHpopmayuu no HayuyHbIM
npo61emam, OmHOCAWUMCS K
npogeccuoHanbHoli obnracmu
HYK-1.3: Bradeem Hasblkamu
HAay4HO20 NoucKa u
npakmuueckoli pabomnt ¢
UHGOPMAYUOHHBIMU
UCMOYHUKAMU, A0eK8aAMHO20
uUCnoAb308aHUs UHGoOpmayuu,
noayueHHou u3 meoua u
Opyaux UCMOUHUKO8 015
peuwleHuUst NOCmMasneHHbIX
3a0au

UHHOBAYUOHHOU 5KOHOMUKU U
MexHO102UHeCcK020
npeonpuHumamenbcmed,
NPUHYUNbI Op2aHU3ayul,
YynpaeneHust U oyeHKuU
UHHOBAYUOHHO-
npeonpuHuMamenbcKoll
OesimenbHOCMU; Mepbl
20cy0apcmeeHHoll no0depiHcKU
UHHOBAYUOHHOLI desimeabHOCMU
U pazeumus UHHOBAYUOHHOL

SKocucmembl

NYyK-1.2:

Ymemb naaxupogams u
npoekmuposamsb
KOMMepyuanuzayuio
pe3yabmamos
UHMes1eKmyanbHoll
desimeabHOCMU 8 popMme
cmapmana, KoOMMepUyecKoz0
KOHMpPAxkma, AuyeH3uoHH020
dozoeopa; chopmuposamsb
npoeKmHble KOMAHObI;
aHanusuposamsb
nompe6umenbckoe nogedeHue,
paspabambigamb [P-cmpameauu
npoexkma, npoooumsb OYeHKy
a¢ppexmueHocmu
UHHOBAYUOHHOU OesimenbHOCMU,
aHaau3upoeamb pucku

passumus KomnaHuu

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHL{UH (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHL{UMN o AUCLUIIUHE KOHTPOJIA IPOMEXXyTOUHOH
(xon, coZiepkaHue ycreBaemMoCTH aTrTecTranuu
VHAWKATOpa)
YK-1: CnocobeH HNYK-1.1: 3uaem npuHyunbl HYK-1.1: Onpoc
ocywecme/simb 3 cbopa, ombopa u 0606wjeHuss  |3Hamb OCHOBHble meopuu IIpoexm 3quém:
NOUCK, Kpumuyeckuu | yychopmayuu, cneyuguky (hyHKYUOHUPOBAHUS cce

KoumposnbHble
80NpOCh!




HYK-1.3:

Bnademb npuemamu pabombl Ha
DblHKe KOMMepyuanu3ayuu
mexHo02ull ¢ UCNONb308AHUEM
modeseli Productdevelopment u
Customerdevelopment;
UCNONb308aHUS MexHOM02ULl
bepedicnusozo cmapmana (lean)
u 2ubko20 nooxoda K
ynpaeneHuro (agile),
UCNO/Nb308AHUS MexHOM02UU
paspabomku ¢puHaHcoeol
MoOenu npoekma; mexHono2uil
npoeedeHust nepe2o8opos ¢
uHeecmopamu u nyoauUHbIX

npeseHmayuti npoeKmoe

(numuei).
YK-2: CnocobeH HYK-2.1: 3naem HYK-2.1: 3aoaHus
onpedensimb Kpy2 Heobxooumble 015 3Hamb npuHyunbl KonmposabHas 3quém:
3a0ay 6 pamkax ocyujecmenenus KOHKypeHmHoli cpedbl, paboma KOHMDOAbHbIE
nocmasneHHol yeau . P
npogeccuoHanbHoU npuHyunbl popmuposaHus IIpoexm

u 8blouUpamb
onmumanbHble
cnocobbl ux
pewleHus, ucxoos u3
deticmeyowjux
npasosblx HOpM,
umerowjuxcs
pecypcos u
o2paHuyeHuil

desimeabHOCMU NPABOBbIe
HOPMbL U Memo90/102Ut0
NPUHAMUSL YNpaeneH4ecKux
peuleHutl; SKOHOMUUecKue
OCHO8bI NPOhecCUOHANbHOL
dessmeabHOCMU

NYK-2.2: Ymeem
paspabambieamsb NAaH,
onpedensmb yesnesble 3manbl U
OCHOBHble Hanpae/neHust
pabombl, 8blOUpamb
onmumanbHble cnocobbl
peleHuUst NoCmasneHHbIX
3a0au, ucxoos u3
Oelicmeylowjux npagosbix
HOPM, UMEIOWUXCS pecypcos U
o2paHuyeHuil

HYK-2.3: Bradeem
MemoOuKoll opeaHuzayuu

npoekmHoti OesimeabHOCMU

YeHHOCMHO20 NPedNONCeHUs U
KOHKYPEHMHO020 npeumyujecmed
npoexkma, 3Hamb OCHOBb!
¢uHaHcuposaHus Startup: uob!
uHeecmopos, popmuposaHue
OmHoweHull ¢ uHeeCMopamul,

UHBeCMuyuoHHdas npeseHmayus

NyK-2.2:

Ymemb oyeHums 6usHec-udero,
DBIHOK, KOHKYPEHmMos;
U3/10CUMb NUCbMEHHO bU3Hec-
udeto u cmpameauto Startup,
obocHoeamb ee peaauzyemocmb,
paspabomamb naaw deticmeuti;
cocmaensimb naaH
MapKemuH2a08bIx Meponpusimuti,
8 M.Y. UCNob3ysi Memoobl
npoosUdiCceHUst NpoeKma Ha
HauaabHOll cmaduu 8 ycao8usix
02paHuyYeHHOCmu (pUHaHCcoBbIX U
KaopoebIX pecypcos; oyeHUmb
¢uHaHcosble

3ampambl Startup

NyK-2.3:

Bnademb pasHbimMu Memodamu
NpuUHAMUSL ynpaeneH4ecKux
peueHutl, cnocobHOCMbIO
pacnpedensimb,

801npocbl




KOOpOUHUpPO8AMb
KoHmpoauposams pabomy

npakmuueckue
3HaHUs 0/151
nocmaxoeKu u
pewieHus
uccnedoeamenbcKux
3a0ay u opeaHusayuu
npoekmHotl
dessmeabHOoCMU
obyuaiowjuxcs/gocnu
MAaHHUKO8 8
npeomemHotui
obaacmu (8
coomgemcmeuu ¢
npocpunem u (unu)
cepoti
npogpeccuoHanbHoli
OdesimeabHOCMU)

mexHo/02UU HAYYHO-
uccnedo8amenbCKoll u
npoekmHotl OesimeabHOCMU 8
npedmemuoli obaacmu (8
coomeemcmeuu ¢ npogunem u
(unu) cepepoti
npogeccuoHanbHoll
desimenbHOCMU)

HUIIKP-8.2: Ymeem
ocyujecmesimb pyko8ooCmeo
npoexkmHotl,
uccnedosamenbCKoll
OesimenbHOCbIO
obyuarowjuxcs /
80CNUMAHHUKOB;
0p2aHU308bI8AMb
KOH(epeHyuu, 8bicmasKu,
KOHKYPCbl U UHble
meponpusmust 8
coomsemcmaytowjeli
npedmemuoli obnacmu u
ocyujecmensimb N0O20MOBKY
obyuarowjuxcs /
80CNUMAHHUKOB K yuacmuro 8
HUX

HIIKP-8.3: Baadeem
HasbIKaMu peaauzayuu

npoexKmoes pa3auyHblX munoe

npeonpuHumamessi, KOMaHoa
Startup, 6usHec modenb,
MapkemuHe Startup smansbl
paseumusi Startup. penegaHmHble
MempuKu OyeHKU

D¢pexmusHocmu Startup

HIIKP-8.2:

Ymemb npumeHnsmb
MHO20KpUMepuaibHyio Mooe/b
OYeHKU Kayecmea c Startup,
ap2ymeHmupo8aHHo
omcmaueamb

CB010 MOUKY 3PEHUs! 8
duckyccusix ¢ npenodagamesnem
U OOHOKYPCHUKAMU

HIIKP-8.3:

Bnademb HasblKamu memoouKu
onucanus 3¢pgexkmusHocmu u
peanuszayuu Startup ¢
UCNo/b308aHUEM UHCMPYMEHMO8
U Memooo/102uu ynpasaneHust

npoekmamu

KOMAHObI
IIKP-8: CnocobeH UIIKP-8.1: 3Haem UIIKP-8.1: Tecm
ucno/nb308amb Memooosoauio, 3Hamb OCHOBHblEe NOHAMUS IIpoexm 3auém:
meopemuHeckue u meopemuuecKue 0CHOBbI U Startup-cpedbl Momusayus Huckyccus

KonmponbHble

80NpoChbl

3. CTpyKTypa U cojep)KaHHe AUCIUILIUHbI

3.1 TpyAa0eMKOCTb AUCLUII/IUHBI

OoyHas
O011as TPy/J0eMKOCTBD, 3.€e. 1
Yacos o yue0HOMY IJIaHY 36

B TOM 4YHCIIe

ay/JUTOpPHBIE 3aHATHA (KOHTaKTHas1 padoTa):

- 3aHATHUSA JIeKIIHOHHOT'0 THIIA 4

- 3aHATHS CEMHHAPCKOro THINa (MpaKTHYecKue 3aHATHS / 1adopaTopHbIie PaGoThI) 12

- KCP 1
caMmocTosATe/IbHasA padoTa 19
ITpomexyTouHas arrecTanysa 0




3auéTt

3.2. CozepxaHWe JUCIUIIIMHbI

(cmpmeypupoeaHHoe no memam (paaaeﬂam) C YKdsdaHuem 0MmMBe0eHHO20 HA HUX Koauuecmeda

akademMuyecKux uacos u 8uobl yuebHbIx 3aHamull)

HavmeHoBaHMe pa3[iesioB ¥ TeM JUCLUILIHBI Bcero B TOM UHC/Ie
Yachl
(acen) KonTakTHast pabora (pabota Bo
B3aUMO/IeHCTBUY C Tpero/iaBaresiem),
Yackl U3 HUX
aHSITHS CamocTosTenbHas
CeMHUHapCKOTo paGora
3aHaTHA THNa o6yuarowerocs,
JIEKIMOHHOTO | (TIpakThueckue | Bcero Hachbl
THIA 3aHsATUs/abopa
TOpHbBIE
paboThI), Uacel

0 o) 0 0 o)

o) ¢ ¢ i) ¢

0 0 0 0 0
Tema 1. BBezieHre B MHHOBALIMOHHOE pa3BUTHe. Bu3Hec-uzesi, GusHec- 6 1 9 3 3
Mo/ie/ib, GH3HecC-I/IaH
Tema 2. Bugp! Startup. MUpoBbIe ¥ POCCHIICKHE UCTOPHHM yCIiexa Startup. 7 1 9 3 4
Crrenduika rpoekTa Startup
Tema 3. Co3zaHue u pasutHe Startup. Pa3paboTka Ka/eHAapHOTO TjlaHa
pabor Startup-nipoekTa. OddekTrBHas KOMaHAa Startup. AHalINU3 PUCKOB 7 1 2 3 4
Startup-npoexTa
Tema 4. Victounviku ¢prHaHcMpoBaHus Startup. OrjeHKa MHBeCTHULIMOHHOMN 7 1 ) 3 4
TIpUBJIeKaTebHOCTH MpoekTa. OneHKa (MHAHCOBBIX 3aTpat Startup
Tema 5. EdTech-crapransl. Haubosiee riepcrieKTHBHbBIE 0Opa3oBaTe/ibHbIe 4 0 9 ) )
Startup TexHo/IOrHsl UCMIO/Ib30BaHMs1 Startup B rpotjecce o0yueHust
Tema 6. VToroBast mpeseHTalysi FpyIoBoro Startup rmpoekra (IIUTY-Ceccust) 4 0 2 2 2
ATrecrarust 0
KCP 1 1
Wroro 36 4 12 17 19

Cojep)kaHue pa3/ie/ioB M TeM AUCIUIUTHHBI

Tema 1. BBeieHre B MIHHOBAL[MOHHOE pa3BuTHe. BusHec-umes, Ou3Hec-Moenb, OU3Hec-T1aH

CyIIHOCTb ¥ CBOWMCTBa MHHOBAL[MM; K/1acCUUKalisi NHHOBALWM; MHHOBALIMOHHBIH MPOLIeCcC ¥ MHHOBALIMOHHAS

AedTe/IbHOCTh; MTHHOBALIMOHHOE TIPpEeATNTPUHUMATE/IbCTBO, Oa3sucHLIe WHHOBALIMU U TEXHOJIOTUYECKHE YKJ/Ia[bI;
OCHOBHBI€ 3Tallbl Pa3BUTUA TE€OPUH HHHOBaLIPIfI; MOJe/TM MTHHOBALIMOHHOT'O IIpo1ecca: HHHeﬁHaﬂ, MO/ e/lb

JlaB/IeHHs] PIHOYHOTO CIPOCa, UHTepaKTUBHASA MO/e/lb; TUIIOTe3bl MHHOBAL[MOHHOTO TpoLiecca:
«TeXHOJIOTMYeCKOTO TOUKa» (OT HayKH — K PBIHKY ), «ZaBJIeHHs] PIHOUHOTO Cripocax» (0T roTpeOHoCTel

PBIHKA — K HayKe), HTHTEePAaKTUBHOU MO/IeH (ZiyanbHasi MO/ieJb, 00heTUHSIONIAs /IBa MPebIAYIINX TI0X0/a);
crocoObI BEIXO/Ia MHHOBALIME Ha PBIHOK: MapaIu'Ma «3aKPhIThIX HHHOBAIUM», MOZIE/Tb «OTKPBHIThIE

MHHOBAIUW»; COOTBETCTBUE OM3HEC-MO/Ie/TM MHHOBAI[HOHHOMY Tipotieccy. Coziep;kaHue TIPOLeCCOB

reHepUpOBaHUs OU3HeC-U/Iel; alrOpPUTM KPeaTUBHOTO POKAEHUS Uien Ou3Heca ¢ ee TIOC/IeAYIOINIAM pa3BUTHEM

B cHcTeMy peleHui (bu3Hec-Mo/iesib); 0a30BbIe TIONOXKEHWS CO3/JaHUs ¥ TIPUMeHeHus1 OHu3HeC-Mo/esiei:
TIOHSATHE U BH/IbI MOZieiel OusHeca (6u3Hec-Mofens M. /xoHcoHa, K. KpucreHceHa, X. KarepmanHa),

K/IFOUeBbIe 3Tallbl q)OpMI/IPOBaHI/IH 6H3HEC—MO,Z[EJII/I; MeXaHH3M BbIGOpa 6I/I3HEC—MOAEJ'II/I KOMIIdHHMH; K/IFOUeBbIe

3/1IeMeHThI, PYHKIMOHAIbHbIE 0JIOKM OU3HEC-MO/Ie/TH; KOHI[EMIIUS [IEHHOCTHOTO MPe//IoXKeHusT A.

OCTepBanL,qepa; rnepexon oT 6I/I3HEC-MO,£[8HI/I K 6H3HeC-H]'IaHy.




Tewma 2. Bugsl Startup. MupoBble U poccuiickie uctopus ycrnexa Startup. Crierjuduka npoekTa Startup
KoH1jernys )KMW3HeHHOT0 L{MK/Ia ITPO/YKTa; OCHOBHBIE MOJX0/bI K Pa3paboTKe NMPOAYKTa — METO/| BOZIoTazia
(KackaJHBIN METOZ) U MeTOA TMOKo pa3paboTKy; Teopusi pelleHnst H300peTaTenbCKUX 3a/iay; TeOpHs
OrpaHMUEeHHUH; MTPOLIeCC Y/IyullleHHsl XapaKTePUCTHK CYILeCTBYIOIIMX BH/OB MPOAYKIMH; pa3paboTKa HOBBIX
BHJI0B MPOAYKLMH; TEXHUYECKOe COMPOBOXKJEHNe MTPOeKTa CO3/jaHHs HOBOTO MPOAYKTa (TEXHOIOTUH) OT
TNpe/iNPOeKTHBIX pa3paboToK /10 MPOEKTUPOBaHMUS, CO3/JaHusI 1 UCTI0/Ib30BaHUsl; MHCTPYMEHTbI COBPEMEHHOT'0
niporiecca Product development: aHamM3 KOHKYPeHTHOU Cpe/ibl, TEXHUYECKUH ayAnT, pa3paboTKa TeXHUKO-
KOHOMHYECKOT0 000CHOBaHUS, TEXHUUECKOH JOKYMeHTalU1, YIPaBJsoLIUX porpaMM. OCHOBLI TTOHSTHS
Customer development, o C. bnauky u b. [lopdy; cocrapsstorue Customer development: BbisiBrieHre
rioTpebuTenel, Bepudukarys morpeduTesieid, paciuvpeHre KIUeHTCKOW 0a3bl, BHICTPauBaHUe KOMITAHUH;
n3yyeHHe NIOTpeGHOCTEH U 3arIpocoB NoTpebuTeneit; MeTobl MO/ie/TMPOBaHMUsI TOTpeGHOCTeN ToTpebuTenel;
(bakTopsl 1oBeieHHs TIOTPeOUTeIsT; IPUeMbI ITPYBIeUYeHNs BHUMAHUS MOTpeOuTerst; ojeHKa 3¢ (GeKTHBHOCTH
TIPOBO/IVMBIX MEPOTIPUSTUM U ONITUMH3aL[Usl MapKeTUHT OBOM JiesITe/TbHOCTH MPeANPUSTYS; CrieLjuduKa
TIOBe/leHUs] UHAVMBHU/yalbHbIX M KOPIIOPaTUBHLIX MOTpebuTesiell. MUpOBbIe NCTOPUHM ycrexa Startup;
pOCCUiCKMe UCTOPUM ycIiexa Startup.

Tema 3. Co3manue u pa3BuTHe Startup. PazpaboTka KajeHjapHOro rlaHa paboT Startup-npoekTa. DddeKkTHBHasT
KOMaHza Startup. AHanm3 pyUcKoOB Startup-npoekTa

Omnpegenenue U CYLHOCTh Startup; MeTo[uKa «bepexiuBoro Startup»; Mozens SPACE — mogesb,
OTpa’karoljasi IPOCTPAHCTBO (space) u opbuTy «roseta» 6usHeca; HADI-IIMKIT — MeTO/AMKA LIUK/INYHOTO
rpoLjecca NMpOBepKY TUIoTe3. JTalbl pa3BUTHA Startup; IpOTOTUI, COOTBETCTBHE TIPOAYKTa OXKUaHUSIM
1]eJIEBOTO PhIHKA; JMTHAMUKA POCTa; POCT U YKpeTUleHHe MO3WIMi; MaciTabrpoBaHe U 3aXBaT PHIHKOB;
nmyO/MuHOe pa3MelrieHue akiuii. KaseHjapHbIi T/1aH TIPOEKTa; ey U 33/lauy KaJleHAapHOTO M/IaHUPOBaHNS;
rapameTpsl Ka/leH/JapHOro I1/1aHa; CO3/jaHHe KajleH/JapHOro IylaHa IIPoeKTa; JOKYMeHTalus KaJleHapHOro
nnaHa. [ToHsiTHe TpeANIpUHMUMATENBCKOW KOMaHAbI; 3¢ (eKTUBHOCT KOMaH/Ibl; KOMaHZHOE I epCTBO;
MOTHBALIMSI KOMaH/Ibl; pacripesiesieHle KOMaH/HbIX posieli U (PyHKLMH; pa3BUTHe KOMaH/bl; TTofep KaHue
KOMaH/[HOTO /IyXa; yueT TICUXO0JIOTUIeCKIUX 0COOeHHOCTel IMUHOCTH; TeXHOIOTHY KOMaHj000pa30BaHusl.
Puicky, BO3HUKarOILMe TIPY OCYIL{eCTBIeHUH NHHOBALJMIOHHOTO MTPOEKTa: BEPOSITHOCTh ITOTEPH
KOHKYPEHTOCTIOCOOHOCTY Ha OT/e/IbHbIX CTaJjUsIX yTIPaB/IeHHs PUCKaMy; HAeHTH(hHUKALUS PHUCKa;
KaueCTBEHHBIN U KOIMYeCTBEHHBIN aHa/ln3 BepOSATHOCTH BO3MOJKHOTO BJIMSIHUA PUCKA Ha MIPOEKT; IpUMeHeHHe
METO/IOB U CPeJICTB AiJIsl CHW)KEeHHsI PUCKOB U TIOC/IE/ICTBHI OT PUCKOBBIX COOBITHI; MOHUTOPHHI PUCKOB I10
MIPOEKTY; MeTO/bl OL|eHKU IIPOEKTHBIX PUCKOB: SKCIIePTHbIE METO/ibl, BEPOSITHOCTHBIN aHan3, MeTo | aHasIor 0B,
aHa/IM3 YyBCTBUTEIBLHOCTH MPOEKTA, METO/, «JepeBa pellieHni» (Ha cTafuy pa3paboTKy MPOeKTa);
CTpaxoBaHue, JuBepcrHKaLs; OTLMOH; CCTeMa OLleHHBaHUs1 0a30BbIX PUCKOB MHHOBALMOHHOTO MPOEKTa,
TJIaHMPOBaHKeE U OCYLLeCTB/IEHUE NTPOTUBO/EMCTBUS PUCKaM MPOeKTa B C/Iydae CYLeCTBEeHHOI'0 U3MeHeHUs
CUTyaLuH.

Tema 4. Vicrounuku ¢puHaHcupoBaHus Startup. OrjeHKa MHBeCTULIMOHHOW TIPUBJIEKaTe/IbHOCTH TIPOEKTa.
OueHka (MHAHCOBBIX 3aTpat Startup

Vicrounvku priHaHCUPOBAHKS MTPOEKTa: CpeZicTBa Oro/pKeTa U BHEOIOPKETHBIX (DOH/I0B, TOCYJAPCTBEHHBIX
VHCTUTYTOB Pa3BUTHS, KOMIIaHUW, MHAVBUYanbHbIX NTpeJpUHUMAaTe/el, YaCTHBIX, UHCTUTYLMOHABHBIX U
MHOCTPaHHBIX HHBECTOPOB, KPeAUTHO-(DMHAHCOBBIX OpraHU3al{ii, HayYHbIX K 00pa30BaTe/IbHbIX YUPeX/eHui;
WHCTPYMEHTBI (PMHAHCUPOBaHUS: MHBECTULIMK OM3HEC-aHTe/I0B U BeHUYPHBIX (OH/I0B, TPaHThI, CyOcuany;
BbI6Op ¥ 000CHOBaHME UCTOYHMKOB (PMHAHCHPOBaHUsI MHHOBALMOHHOT'O NPOEKTa; (PMHAaHCOBOEe MO/ie/IMPOBaHuUe
MIPOeKTa; TeXHOJIOTHMU [1ePeroBOPOB C MHBECTOPaMU O (priHaHCHPOBaHUM MpoeKTa. CTaTuyecKue U
JUHAMUYeCKre MeTOAbI OLIeHKH SKOHOMUUecKon 3P PeKTHBHOCTY NHHOBALIMOHHBIX IMPOEKTOB; TIPUHLIUIIBI
OLIeHKH 3((heKTUBHOCTH MPOEKTOB; YACTast MPUObUTL HTHHOBAIMOHHOTO TIPOEKTAa KaK KPUTEPHH S9KOHOMUYECKOU
3¢ heKTUBHOCTH; CPABHUTETLHBIN aHA/IU3 PAa3/IMYHBIX BU/IOB OLIEHKU: KOMMePUeCKOM, 00IIeCTBeHHOM, yUacTust
B IIPOEKTe; CUCTeMa MeTPUK MHHOBALIMOHHBIX [IPOEKTOB C YUeTOM HellpUMEeHHMOCTH KpUTepUeB
KOHOMHYeCKOM 3((peKTHUBHOCTH Ha PaHHUX CTaJUsIX Pa3BUTHS ITPOEKTOB ([0 BBIXO/A Ha yCTOWYMBLIE
TPOJa’K1); KpUTEPUX MHBECTULIMOHHOM TOTOBHOCTH MPOEKTa /i BeHUYPHBIX UHBECTULIMK U UX OT/IAYUE OT
KpUTepueB /1711 NPSIMbIX UHBeCTULMI. PUHAHCOBBIe 3aTpaThl, BO3HUKAOILME TIPH OCYLeCTB/IeHUN



WHHOBALMOHHOI'0 [TPOEKTa;

Tema 5. EdTech-Startup. Hanbosnee nepcriekTriBHbIe 0Opa3oBaTesibHbIe Startup. TeXHO/IOTHsl KCIIOTb30BaHUS
Startup B npotiecce o0yueHust

OripefiesieHne 1 CyIIIHOCTb 0Opa3oBaTebHOro Startup; crielivdrka MapKeTHHIOBBIX UCC/IeloBaHUM B cepe
WHHOBAIM B 00pa30BaHNN; 0COOEHHOCTH MapKeTHHTa 00pa3oBaTe/ibHBIX Startup; TeXHOIOTHSI UCIIO/Tb30BaHHs
Startup B rporiecce o6yueHusl.

Tema 6. MiToroBasi mpeseHTaLusi FPyMIoBoOro Startup rnpoekTa (IATY-Ceccusi)

[ToAroToBKa npe3eHTalyy AJis Pa3IMYHbIX ayJUTOPUM (KOHKYPCHOTO KIOpPH, NTHBECTOPOB, MOKYyTaTesnei);
pa3paboTKa anropruT™Ma MoAroTOBKY Ipe3eHTaluy, CTPYKTYPbI; PACCTaHOBKA aKL|EHTOB; «KPIOUKK» /IS
TIPUBJ/IEYEHNUs U y/ep>KaHusl BHUMaHUsA ayIUTOPUU; TEXHOJIOTUU NTOATOTOBKU BBICTYII/IEHUS.

4. YueOHO-MeTOoaMUYeCKOe 00ecrieyeHHe CaMOCTOSITe/TbHOW Pad0ThI 00yJarouxcs

CamocrosiTenbHasi paboTta 0Oyuarouuxcsi BK/IIOUaeT B ceDdsi MOATOTOBKY K KOHTPOJIbHBIM BOIIPOCAM U
3a/laHUSIM /ISl TEKYIlero KOHTPOJISi ¥ TIPOMEXKYTOUHOM aTTeCTaldd M0 WUTOTaM OCBOEHHS JUCLIATUIAHBI
TIPUBEJIeHHBIM B II. 5.

YuebHO-MeTorueCcKre JOKYMEeHTbI, peraMeHTHUPYIOLIe CaMOCTOSTe/IbHYIO paboTy
azipeca OCTyma K IOKyMeHTaM:

https://arz.unn.ru/sveden/document/

https://arz.unn.ru/pdf/Metod_all_all.pdf

5. @OoHJ OLEHOUHBIX CPEeACTB /I TeKYIlero KOHTPOJ/Is yCleBaeMOCTH U TPOMEeXYTOUHOM
aTTecTalyy Mo JUCIUIIMHE (MOY/II0)

5.1 TunoBble 3afiaHusA, He00XOJUMBbIe [JIsi OLEHKH pe3y/IbTaToOB 00y4YeHHUsI MPU MPOBeJeHUH
TeKyIlero KOHTPOJisl yCIieBaeMOCTH C yKa3aHHeM KpHuTepHeB HX OLleHUBaHUSA:

5.1.1 TunoBble 3ajaHusi (OLleHOUHOe cpeAcTBO - Ompoc) AnA oueHKH Cc¢OpMHUPOBAHHOCTH
KommnereHyu YK-1:

1. ITonaTHe, CyLIHOCTh U 3HAUeHUe Startup.

2. OTeuecTBeHHbIe U 3apyOekHbIe yCIlelliHble Startup.

3. Oco6eHHOCTH 1 OCHOBHBIE OT/IMUMS Startup OT Masioro OrM3Heca ¥ pUTeH/I-TIPeATPHUSITHIA.

4. OcHOBHBbIE XapaKTePUCTHKH Startup: OBICTPBIA pOCT, THOKOCTb, (prHAHCHPOBAHUWE, TaaHT/IUBAs
KOMaHza.

5. TToHsITHIE MUHUMAJTBHO >KU3HECTIOCOOHBIN MpoayKT (MVP).

6. VnHOBaroHHble Startup B Poccun: mpobsieMbl CO3/1laHUST ¥ MAapKeTUHTOBOTO TIPOJBIDKEHUS. 7.
OCHOBHBIe TIPUHLIUITBI CO3JaHus Startup.

8. OcHOBHBI€ 3Tarbl pa3BUTHS Startup.

9. XapakTepucTHKa 3Tara (popMHUpoBaHHe UIEU.

0. Otan: rpoBesieHNe TeCTUPOBaHUS M/ler 1 pa3paboTKa MpoToTHIIa.

11. ITopsaoK HanMcaHue CTpaTeruu/Lesu.

12. DTan: NoUCcK UHBECTOPOB.

13. XapakTepucCTHKa 3aK/IOUMTeNbHOM cTafuu Startup- Asbga-Bepcusi  (TIPOAYKTa/TpoOeKTa),
3akpebiTasi beTa-Bepcus.



14. Jran: 3anyck - OTKpbITast 6eTa-Bepcus.

15. Drambl KM3HEHHOTO IMKJa Startup: OTKpbITHe, MpoBepka, 3((deKTHBHOCTb, MacliTabupoBaHUe,
pa3paboTka criocoba Bbixo/a Startup.

16. IMpaBusia co3gaHus Xopolllei KoMaHAbl Startup.

17. Criocobbl MHBEeCTHPOBaHUs Startup.

18. CormocraB/ieHre ToHATHH "MipoeKT" 1 " Startup”, UX CX0XXeCTb U pa3/inyusl.

19. Cxema co3gaHus U yrpaB/ieHus MPOeKTOM M Startup.

20. MeToponorusi co3aanus v yrpasseHnus Startup - PRINCE2 (Projects In Controlled Environments).
21. IIpeumyiectBa u HegocTaTku Metoza PRINCE2.

22. SInmoHCKUM CTaHZapT MO ynpaBjieHur0 NpoekramMyu P2M: mpUHLIMIBI, JOCTOMHCTBA M HEJOCTATKH.
23. MeTtoponorus "6epexiuBbii Startup”

24. MynbTHCLIEHapHBIM OAX0/ B OL[eHKe Startup.

25. KBamumeTtpuueckast Moziesib 0TOopa Startup.

Kputepumu orjeHnBaHus (oLjeHOUHOe CpeACcTBO - Onpoc)

OueHka Kpurtepun oLieHUBaHUs

BBICTABJ/ISIETCSA, KOTJA CTY/IeHT ITy00KO 1 MPOYHO YCBOM/I BeCh ITPOTrPaMMHBIHN
MaTepHaJl, uCuepIbIBarollle, 10c/e/j0BaTe/bHO, PAMOTHO U JIOTUUECKH CTPOKHO
ero M3/araeT, He 3aTPyJHsIETCSI C OTBETOM TP BH/I0M3MeHeHHUH 3a/jaHusi, CBOOOHO
OTMARO CTIPABJISIETCS C CUTYAL[MIOHHBIMH 3aJaHUSIMH, TIPaBU/TbHO 000CHOBLIBAET MIPUHSThIE
pelleHts, yMeeT CaMOCTOsITe/IbHO 0600111aTh U U3/1araTh MaTepyrall, He JoIycKast
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BBICTaBJISI€TCS, €CJ/IU CTYJEeHT TBep/i0 3HaeT IIPOrpaMMHbII MaTepuasl, FPaMOTHO U

T0 CYIIeCTBY M3/1araeT ero, He J0IyCKaeT CyLleCTBEHHbIX HETOYHOCTel B OTBeTe Ha

XOpOLLO
P BOIIPOC, MO>KeT MPaBU/IbHO IPUMEHSTh TeOpeTUUeCKre MOI0XKeH!s U BlajeeT

HeoOX0/IMMbIMY YMEHHUSIMU 1 HaBbIKaMM TIPH aHa/in3e MH($OopMariin

BBLICTaBJISIETCS B TOM C/Ty4ae, PY KOTOPOM CTYZEeHT OCBOWJI TOJIbKO OCHOBHOM
MarepuaJl, HO He 3HaeT OTJe/bHbIX fleTajiel, JoIycKaeT HeTOUHOCTH,
YZI0B/IETBOPUTE/IEHO He/I0CTaTOYHO TpaBU/IbHbIE (OPMY/IMPOBKH, HapyLlaeT M0C/Ief0BaTe/IbHOCTh B
M3/10’KeHUH NIPOrpaMMHOI'0 MaTepurasla U UCTbIThIBaeT 3aTPYAHEHNS B BBITIOTHEHUN
aHasr3a uHbopMarum

BLICTaBJISIETCS CTYAEHTY, B OTBeTe KOTOPOTO OOHAPY>KU/IMCH Cyll|eCTBeHHbIe
Hey/IOB/IETBOPUTE/IBHO  1Tpo0esibl B 3HAHWM OCHOBHOT'O COJiepyKaHMsl y4eOHOM MporpaMmbl JUCLUIUIMHBI U /
WM HeyMeHHe UCTI0/Ib30BaTh MOyUYeHHbIE 3HAaHNS

5.1.2 TunoBbie 3ajaHus (omeHouHoe cpeAcTBO - IIpoekT) AnA oueHKH cGOPMHUPOBAHHOCTH
KommnereHyu YK-1:

1. ITonaTHe, CyLIHOCTb U 3HAUeHUe Startup.

2. OTeuecTBeHHBIe U 3apybekHbIe yCIieliiHbIe Startup.

3. Oco6eHHOCTH 1 OCHOBHBIE OT/IMUMS Startup OT Masioro Ou3Heca U pUTeHII-TIpeIIIPUSITUH.

4. OCHOBHBIE XapaKTePUCTHUKH Startup: ObICTPBIN POCT, THOKOCTb, PUHAHCHPOBAHKE, Ta/IAHT/IUBast
KOMaHga.



5. TToHsiTHe MUHUMAJBHO »KU3HECTI0COOHbIHN MpoayKT (MVP).

6. lnHOBa1MoHHbIe Startup B Poccuu: ripo6siemMbl cO3/jaHKst 1 MApKeTUHI'OBOT'O TPO/BMKEHUSI.

7. OCHOBHBIe NTPUHLIMIIBI CO3/jaHus Startup.

5.1.3 TunoBbie 3ajaHusa (omeHouHoe cpeAcTBO - IIpoekT) ANA oueHkKH cHOPMHPOBAHHOCTH
KovmereHuu YK-2:

1. DTar: rpoBeileHre TeCTUPOBAHUS UM U pa3paboTKa MpOTOTHIIA.

2. ITopazok HanMcaHue CcTpaTeruu/Leny.

3. DTamn: NoUCK UHBECTOPOB.

4. XapakKTepuCTHKa 3aK/II0UUTe/IbHOM cTaguu Startup- Anb(a-Bepcust (MpoAyKTa/npoeKTa), 3aKpbiTast
OeTa-Bepcusi.

5. Dran: 3amnycK - OTKpbITas 6eTa-Bepcusl.

6. OTarbl )KU3HEHHOT'O IUKJIa Startup: OTKPLITHE, TTPOBepKa, 3 QeKTUBHOCTb, MacTabupoBaHue,
pa3paboTka criocoba BbIxo/a Startup.

7. I1paBu/a co3faHusi XOpollerd KOMaH/ bl Startup.

8. CriocoObI MHBECTUPOBaHUS Startup.

9. ConocraBsieHne MOHATHM "TIpoeKT" U " Startup", UX CXOKeCTb U pa3/INuusl.

10. Cxema co3jaHus U yIipaB/ieHus IPOeKTOM M Startup.

11. MeTtoposorus co3aanus u yrnpasiaeHus Startup - PRINCE?2 (Projects In Controlled
Environments).

12. Mpenmyuiectsa U HepgocTaTtkn Metoaa PRINCE2.

5.1.4 TunoBbie 3ajaHus (omeHouHoe cpeAcTBO - IlpoekT) AnA oueHKH cHOPMHPOBAHHOCTH
kKomnerenuu ITKP-8:

. [IpaBuna co3zanus xopoluel KoMaHAbl Startup.

. CriocoObl MTHBECTUPOBaHMUs Startup.

. ComnocraBnieHye NoHATUM "MpoeKT" U " Startup", UX CX0KeCTb U pa3INuuusl.

. Cxema co3/1aHys1 ¥ yIIpaB/ieHUs IIPOEKTOM M Startup.

. Metogosnorus co3nanus u yripaBiaenus Startup - PRINCE?2 (Projects In Controlled Environments).
. IIpeumymectBa u HepocraTku Metosa PRINCE2.

. SIMoHCKWI CcTaHAAPT T0 yMpaB/ieHU0 NpoeKTaMu P2M: npuHLUMBI, JOCTOMHCTBA U HeJJOCTaTKHU.
. MeToosorus "bepe>k/uBbIi Startup”

. MynbTHCLieHapHBI TOAX0/, B OLleHKe Startup.

10. KBasmumeTpuueckasi MoJielb 0TOopa Startup.

Kputepumu orjeHnBaHus (oLjeHOUHOe cpeAcTBO - [IpoekT)
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OneHka Kpurepuu orjeHrBaHUs

BBINOJIHEHHOE 3aJlaHue MOJHOCTBIO PACKPbIBAET OCHOBHBIE BOIIPOCH! MaTepuaa.
CTyZileHTbI COBMECTHO BBITIOJIHH/IN paboTy, OHU NPUBOJAT UH(OPMALHIO U3
MePBOMCTOYHUKOB U U3[,aHUI NTepUONYeCcKOr TevaTH MpoBe/isl eé aHaus,

OT/IMYHO
JleTaIu3upysi OCHOBHbIE 0COOEHHOCTH PabOThI, BO3MOYKHO MPUBOJST MPAKTHUECKUE
npumMepbl. OGopMiieHHe MPOEKTa TOTHOCTBI0 COOTBETCTBYET TPeOyeMOMy
1mabo0Hy

XOPpOIII0 BBITO/THEHHOE 3a/[aHHe YaCTUYHO PACKPHIBAET OCHOBHBIE BOMPOCHI MaTepHraa.

CTyAEHTLI COBMECTHO BBITIO/THHUJIN pa60Ty, OHHU TIpUBOJAT I/IH('I)OpMaL[I/IIO He

aHanM3upys eé, He JieTanu3upys ocobeHHocTell. OdopmiieHHe TIpoeKTa He




OueHka Kpurtepuu oLieHUBaHUs

MOJTHOCTBIO COOTBETCTBYET TPeOyeMOMY 11ab/IoHy

BBINIO/THEHHOE 3a/jJaHKe B O0I[UX UepTax PacKphIBaeT OCHOBHbIE BOIPOCHI
Marepuasa. B xozie mpeicTaB/ieHys TPOEKTa BUHO, UTO pabOTY BBITIO/HSIH He BCe
y/10B/IETBOPUTE/ILHO YJIeHbI TPYTIITbI, FTOTOBUBIIMI pabOTy CTYJeHT IMPUBOAUT MHbOPMaLMio 6e3
neranu3anyu pabotel. OdopmiieHre poeKTa He COOTBETCTBYET TpebGyeMomy
1a6/1I0Hy

BBLITTOJIHEHHOE 3a/laHKe He pacKphIBaeT OCHOBHBIE BOMPOCKI 33JJaHKs WJTH 3a/jaHne
BBIMOJ/IHEHO He TI0 3asiB/IeHHOU TeMe. CTyZIeHThI IPUBOZST HEeJJOCTaTOUHO
Hey/I0B/IETBOPUTETBHO

VMH(OPMALMH [J1s1 OTPaXKeHHUs CyTH MPOeKTa, MaTepHaJl AB/SeTCS OIIMO0UHBIM.

OdopmieHre MMPOEKTa He COOTBETCTBYET TpebyeMoMy 11ab/IoHy

5.1.5 TumnoBbie 3ajaHusa (OLEHOUHOE CPeACTBO - 3Jcce) /A OLEeHKH C(HOPMHUPOBAHHOCTH
kKomnerenuu YK-1:

1. INpeumytjecTBo paboTH B KOMaH/e NpHY peann3alyy 6u3Hec-nmpoeKToB. CaMble yCIelHble
KOMaH/Ibl IIPOILJIOro (OnMcaTh Ha KOHKPEeTHOM IIpuMepe).

2. TIpob6nemsl hopMupoBaHUst KOMaH/IbI B Or3Hece. MaciirTabHble KOMaH/IHbIe Heyjauu (OIMCaTh
Ha KOHKPeTHOM IIpuMepe).

3. Komangsblii siyx B OM3Hece v IPUHLIMITBI €r0 CO3/[aHus (OTMCaTh Ha KOHKPETHOM TPUMepe).

4. Kak coXpaHUTh KOMaH/[HBI}M IyX TIPY MpOBaiax ¥ Heyjauax B OusHece (omnvcarthb Ha
KOHKDETHOM TipuMepe)?

5. IpeanpuHuMaTesib: KAKOBBI TPAHHIIBI IOy CTUMOM prckoBocTH? OO0CHOBaHKE
TIPUMEHUMOCTH KpayAQaHauHroBoi miatdopmMbel Boomstarter https://boomstarter.ru/ ajist
Balllero npoekKTa.

6. Posb rocyiapcTBeHHOM MHHOBALIMOHHOMW TTOJIMTUKY B COLIMAIbHO-9KOHOMHUYECKOU MTOBECTKe
Poccuu. IHCTUTYTHI pa3BUTHSI: JlaTaTey «IIPOBAJIOB PbIHKa», MO0 MOMUTHUeCKHe UTPOKHU Ha
MHHOBALMOHHOM I10J1e?

7. VIHCTUTYT Te€XHOJIOTUUeCKUX T1aTdopM: pobieMbl U TyTH pellieHusi. y IHHOBallMOHHbIe
TeppUTOpHabHbIe KIacTepbl: UCTOPUM ycIiexa (Heyzau).

8. HarmoHanbHasi TexHOJIOrMYecKasi MHULMaThBa: criocobHa i Poccust 3aHATh MecTo I7106a1bHO
KOHKYPEHTOCIIOCOOHOT0 UrpOKa Ha BLICOKOTEXHOIOTMYHBIX PbIHKax Oyayiero? - HoBas posb
YHUBEPCUTETOB B 5KOHOMMKe 3HaHUI: MyTh Poccuu.

Kputepumn orjeHnBaHus (OL[IeHOUHOE CPe/ICTBO - Jcce)

OueHka Kpurepuu oLieHrBaHUs

3CCe COJIEPKHT BCe CTPYKTYPHbIE KOMIIOHEHTBI, BbIZIBUHYThIE Te3WChI
COTIPOBO>K/IAFOTCSI TPAMOTHOM apryMeHTaL|el, PUBOASATCS pa3/IMUHbIe TOUKH
OT/INYHO 3peHusl U UX JInYHast OLieHKa, (hopmMa U3/10)KeHHUsI COOTBETCTBYET >KaHPY
npob/ieMHOM Hay4HOM CTaThH, Pab0Ta OTBEYAET OCHOBHBIM TPeOOBaHUSIM K

o opmIIeHHIO




OueHka Kpurtepuu oLieHUBaHUs

3CCe COZIePKUT BCe CTPYKTYPHbIe KOMITIOHEHTHI, (hopMa M3/10KeHHUsI COOTBETCTBYET
>KaHpy Tipo6ieM-HOM HayYHOM CTaThy, HO He BCe Te3WChl TPAMOTHO

XOpOILLO . .
P apryMeHTHPOBaHbI ¥ He BCe TOUKU 3PEHUsI COMPOBOXKAIOTCSI JIMUHOMN OLIEHKOM,
WUMEIOTCS HeZIoueThl B 0hOpMIIEHHH
He yuTeHbl TpebOBaHusl, IPEbAB/ISEMBIE K CTPYKTYPE 3CCe (opMa U3/I0KEHUS
COOTBETCTBYET )KaHPY TPOOJIEMHOM HAYYHOM CTaThU, OTCYTCTBYET apryMeHTaL[Hst
YOB/IETBOPUTETHHO Y Py ip i » OTCYTCTBYET apry

BBIJIBUHYTBIX T€3HCOB, OTCYTCTBYET YeTKOCTb U3/I0)KEHUs], UMEIOTCSl HefloueThl B
odopmieHUH

Hey/IOB/IETBOPUTE/ILHO  (hOopMa M3/I0KeHHsI 3CCe He COOTBETCTBYeT JKaHpy Ipo6IeMHOM Hay4YHOH CTaTby

5.1.6 TumnoBbie 3ajaHusi (OLEHOYHOEe CpPeJCTBO - 3afiaHMs) /ISl OIeHKH C(HOpMHPOBAHHOCTH
KomnereHnu YK-2:

1) paiiTe XapaKTepUCTHKY HIKelpUBeleHHbIM MeTo/jaM OLleHKH Startup;

2) Bblle/IUTe UX JOCTOMHCTBA U HeJJOCTaTKU;

3) pacripesiesuTe MeTO/Ibl Ha 2 TPYIIIBI - SKCTIEPTHBIE U PACUETHBIE;

4) yKaxuTe Kakvue U3 2 Tpynn MeTOJ0B pEKOMEHAyeTCsl TPUMEHSTh Ha paHHUX 3Tarnax
co3zaHus Startup, a Kakvde Ha MO3JHUX.

Metoagnl onjeHKH Startup:

-3aTpaTHbIN MeTo/| (BOCCTaHOBUTE/bHBIN);

-Metop bepkyca;

-MeTto HOpMBI TIPUOBLLTH (METOZ, BEHUYPHOTO KanuTasa) uepe3 forward value;

-MeTo/ HOpMBI TIPUOBIHM (METO/, BEHUYPHOTO KarvTasa) uepes terminal value;

-MeTop OLleHKM MOTeHL[MaIbHOM ayAUTOPUU 110 CTOUMOCTH K/IMEHTa;

-MeTop, o1jeHKY TIOTeHL[MabHON ayJUTOPUU 110 JOXOAHOCTH K/IUeHTa;

-MeTop, OLleHKU MepCreKTUBHOM CTOMMOCTH, OCHOBAHHBIM Ha KO3 duijeHTax (My/JbTUIIMKATOPAX)
P/S, P/E, P/B u gpyrux;

-Metop pacueta o mozienu Ave Maria -Metop, ckopunra (Scorecard Method);

-Metog PVN.

KpuTepun oneHuBaHus (0OL{eHOUYHOE CPEACTBO - 3aJaHus)

OreHka Kputepru orjeHUBaHUS

OTBeT MoJHBIN ¥ NPaBU/IbHEIN HA OCHOBAaHUM M3Y4YeHHOU TeOpUH; MaTepra
OT/IMYHO 13710’KeH B He0OX0AMMO}M JIOrnuecKoii 1oc/ieloBaTe/IbHOCTH, TPAMOTHBINA HayUYHbIN
SI3bIK; OTBET CaMOCTOSITe/IbHbIH

OTBeT IOJIHBIM U MPaBUILHBIN Ha 0CHOBAaHUU U3yUeHHOUW TeOpUU; MaTepHral

M3710KeH B He00XO0/IMMO JIOTHUeCKOH TOC/Ie/I0BaTeIbHOCTH TPU 3TOM JIOMYITEHbI

XOPOIII0
P ZIBe-TPHY HeCyIeCTBeHHbIe OITMOKH, UCTIPaB/IeHHbIe 110 TPeOOBaHUIO

rpemnojaBaTe’isd




OueHka Kpurtepuu oLieHUBaHUs

OTBeT MOJHBIHN, HO TIPU 3TOM JIOTTyIIleHa CyIleCTBeHHasi OLIMOKa UIN HeTIO/THbIH,

yIOBJIETBOPUTE/TEHO N
HECBSI3HBIN OTBET

OtBeT 0OHapy’>KMUBaeT HETIOHUMaHHe CTY/JeHTOM OCHOBHOTO CO/iep>KaHuUs yueOHOTro
HEeyJOB/IeTBOPUTENIEHO | MaTepuasa WK JOMyLleHbl CylleCTBeHHbIe OIIMOKH, KOTOPbIe He MOTYT OBbITh
WCIIpaB/ieHbl [IPY HaBOJAILMX BOIIPOCAX MperoaBaTeist

5.1.7 TunoBble 3ajaHust (oneHouHoe cpeacTBO - KoHTposbHast pabora) /il OLIEHKH
copmupoBaHHOCTH KommeTeHMU YK-2:

B1

1 OxapakTepy3yiTe OCHOBHBIE [TO/IX0/bI K OCYI|eCTB/IEHUIO KOPITOPaTUBHBIX MHHOBALU.
2 CpaBHUTeNbHBIN aHanu3 Agile u BogonasHOM Mo/ieny yIipaB/ieHUs! IPOeKTaMH.

3 MeTog ripoBefieHNst HHTePBbIO oTpebuTeneld Customer Interview.

B2

1 OxapakTrepu3yiiTe 0COOEHHOCTH PUMEHEHUS TEXHOIOTHI OepeK/IMBOro MPOr3BO/ICTBA.
2 OCHOBHBIE 3/IeMeHThI KaHBbI OM3Hec-mMoziesid A. OcrepBasb/epa.

3 OCHOBHBIE TI0JIOXKEHHSI MeTO/]a UCC/ieZiloBaHus TToTpeduTesieit Point of View.

B3

1 OxapakTrepu3yiiTe 0COOEHHOCTH «TMOKOTO0» YIIPAB/IEHHSI» W €T0 OT/IMYKe OT TPAaJULIMOHHOTO
yIpaB/ieHUs: B KOMITaHUSAX.

2 [IpuBepuTe NIpUMep UCIOIB30BaHUS yIIpaB/lIeHYeCKOU TexHonoruu Lean startup.

3 OcHOBHBIe TIOJIO’KEHUSI MeTo/ia MccyiejoBaHus rorpeburesneit Customer Persona

Kpurtepuu oneHnBaHus (oueHOUYHoe cpeicTBO - KoHTpo/IbHas padoTa)

OneHka Kputepun orjeHMBaHuUs

BBICTABJ/ISAETCA CTYZI€HTY, €C/IU IIpeACTaB/IEHHAsA KOHTPOJ/IbHASA pa60Ta BBITTIOJTHEHA

OT/IMYHO
TOTHOCTRIO 63 OIMOO0K 1 HeJIoUeToB

XOPOLIIO BbICTABJISIETCS CTY/I€HTY, eC/Y MpeJcTaB/ieHHast KOHTPOJIbHas paboTa
XOpOLIO BBITIO/THEHA TIOJTHOCTBIO, HO TIPY HAJTMUKMH B Hell He OoJiee 0ZiHOM Herpy0oii ormmbku
Y O/IHOTO HejloueTa, He 6oJiee Tpex He/J0UeTOB

yJIOBIIETBOPUTE/IHO BBICTABIISIETCS CTYZEHTY, €C/TH TIpe/ICTaBlIeHHast UM
KOHTpOJIbHasi paboTa BBITIO/THEHA MPABU/ILHO He MeHee ueM Ha 2/3 Bceli paboThbl
WM B pabore fomnylieHbl He 6oJiee ofHOM rpy0oli oIIMOKY U ABYX HEJ0UeTOB, He
y/I0B/IETBOPUTE/ILHO P N Y . . . Py ¥ ’
6osiee oiHOM Tpy0OOI 1 0ffHOM Herpy6oii OIMOKY, He 6ojiee Tpex HerpyObIx
ommboK, 0/THOM Herpy0Ooii OIMMOKY 1 TpexX HeJJ0UeTOB, TIPH Ha/TMUMU YeThIPEX-TIITH

He/I0UeTOB

Hey/|0B/IeTBOPUTENILHO  Hey/l0BJIeTBOPUTEIHLHO BBICTAB/ISIETCS CTY/IEHTY, eC/Id YMC/IO OLIMO0K U He[J0UeTOB
B paboTe MpeBBICH/IO0 HOPMY [IJ1sl OLIeHKH 3 WM MTPAaBU/IbHO BBITIOJTHEHO MeHee 2/3




OueHka Kpurtepuu oLieHUBaHUs

BCelt paboThI

5.1.8 TumnoBbie 3ajaHusa (omeHOUHOe cpeacTBO - Tect) AiIA OLEeHKH C(HOPMHUPOBAHHOCTH
Kommnerteniuu [TKP-8:

VIHCTpYKIHsA: B 3aBUCHMOCTH OT THIIA TeCTOBOI'0 BONPOCA BbI0epUTe OMH WJIH HECKOIBKO BApHAHTOB
0TBeTa, 1100 BNHIIINTe HeAOCTalOIIlee TPAaBU/IbHOE C/I0BO / C/IOBOCOYETaHHe B COOTBETCTBUH C
KOHTEKCTOM (hopMy/IMPOBKH BONpPOCa.

1 ITop Agile cieayer moHumars ...
2. Manndecr Agile BKmouaer ciiejjyromiee K0JIMIeCTBO M0JI0XKeHHI (LieHHOCTel)

a) 6 mosio>xxeHut ¥ 10 MPUHIUTIOB,;
0) 4 monoXeHuii U 12 MPUHIIUTIOB;
B) 10 rosioxkeHuH U 6 IPUHILIUTIOB;
r) 12 nono)xeHW U 4 NpUHLMINA.

3 Habop 3/71eMeHTOB 03K/I0Tra NPO/yKTa, BEIOPAHHBIX /I/Is1 BHINO/THEHHUA B TeKYyIlleM CIIPHHTE, a
TAaK)Ke IUIaH Pa3padoTKHU HHKPeMeHTa MPOAYKTA U JOCTIKeHNs [{e/TH CIIPUHTA Ha3bIBaeTcs ...
4 TTogxon uTepaTUBHOM pa3padoTKH XapaKTepHU3yeTcs:

a) peanu3aLyeii MpoeKTa HeOOMBIIUMU JTarlaMu, B X0Zie KOTOPBIX BE/IeTCS aHaIu3

TIO/TyYeHHBIX TIPOMEXKYTOUYHBIX Pe3y/IbTaTOB, BBIBUTAlOTCS HOBbIE TPeOOBAHUS U
KOPPEeKTUPYIOTCS MpebIAYIIye 3Tarbl paboTh;

0) pa3zeneHyeM MpoeKTa Ha CTaJjH, TIPY KOTOPOM €r0 COCTaBHbIe YacTH pa3pabaThIBAarOTCS B
pasHoe BpeMsl, a 3aTeM COe/[UHSIIOTCS;

B) OCYILIeCTB/IEHHEM I10C/Ie/JOBaTe/IbHOCTH UTepaLyi, 10 Mepe peann3alii KOTOpPbIX TpeOoBaHuUs
YTOUHSIIOTCSI B pe3yJibTaTe pa3pabOTKH COOTBETCTBYIOIMX STHM MTEpPaLysiM BePCHI TIPOAYKTa;

I') BepHBI OTBETHI O U B.

5 ITog Scrum cieagyeT MOHUMATH ...
6 B K/1acCHYeCKOM MOHUMAHHU METO0/[0/I0THs SCrum BK/IIOUAET C/IeAylolue 6a3oBbie POJIM:

a) Bnagener npopykra
0) PykoBoauTesb TIpOeKTa

B) CKkpam-MacTep



r) Komanza pa3pabotku (Development team)

7 Kanban -gocka npejacraBiser coboi ...

a) cucrema BbIOOpa JeliCTBUI WK TIPABO BBIOOPA MeXXAy BapyUaHTaMU AeHCTBUs

0) cucTemMa ONTUMM3ALMN U YTIPABIe€HUsI TIPOEKTaMH U TTPOU3BO/ICTBOM

B) []OCKa, Ha KOTOPYO IIPHKPEI/ISIOT II03TAMHO BbIMOTHEHHbIE OTUEeThI

T') BePHBI OTBETHI O U B;

8 Ckpam-macTep nmpejcTaBasieT Co00M:

a) JIML|0, OTBETCTBEHHOe 3a obecriedeHre KOMaH/OM BBIITOTHEHNS TIPABUJT peasi3aliiy IIPOeKTa,
NIpU/ep>)KUBA/IMCh OIHOW TeOpUH, IIPaKTHKaM, IIOMoraeT UsieHaM KOMaH/jbl CaMOOPraHNU30BaThCs;

0) pyKOBOUTE/IH NTPOEKTa, (POPMUPYIOIINH KOMaH/[bI TIOZ, UMEIOIIHecs TpeOOBaHusI, OTpe eSO 1
pacripe/ie/IStoI1i POk B Hel;

B) KOOP/JIJMHATOP AeMCTBUI HECKOJIbKUX MPOEKTHBIX KOMaH/, B paMKaX OJIHOTO Mera- WU MY/IbTUIIPOeKTa, He
HMMeIOLIUI BJIaCTU TIOBJIUSATE HA TPUHUMaeMble UMU pellleHus;

T') BEPHBI OTBETHI A U B;
9 B npakTHKe MpUMeHeHHUsI MeTO/J0B TMOKOro ynpaBjaeHUs Scrum CBS3yIOLUM 3BeHOM MeXAy KOMaHAOH
Pa3padOTKH M 3aKa3UHKOM SIB/IAETCA ... (B/ajiesier] MpoiyKTa)

10 KomaHnpa pa3padoTKu BHINOTHSAET c/lefywmye QyHKIHY peaTn3aliy MpoeKTa:

a) KOJUIeKTHB COTPY/IHUKOB, C pa3/e/IeHHbIMUA MeXX/ly c000i 00s13aHHOCTSIM, OPUEeHTHPOBaHHbIe Ha
BBITIO/THEHHE UCK/IIOUYNTETbHO CBOEro NakeTa paboT B 0011ieM I/1aHe JiesTe/IbHOCTU OpraHr3aliiy;

0) camoopraHu3ytolyecst 00pa3oBaHus, KOTOPbIe CaMH BLIOMPAIOT, KaK JTyullle BBITIOJTHATH Pab0Ty B paMKax
peasiM3aLyu MPoeKTa, He XKAYT yKa3aHWi OT JII0/iel, He BXOZSIIUX B UX COCTaB;

B) WIeHbI KOMaH/Ibl MPOeKTa, ChOPMUPOBaHHBIE er0 PYKOBOAWTe IeM, 00beHeHHbIe 0011l 11e/1bio;
I') BepHBI OTBETHI O U B;

11 ITox Kanban ciiegyer noHuMaTs ...
12 TTopxoa HHKPUMEHTA/THGHOM Pa3padoTKM XapaKTepU3yeTCs:

a) peanu3aLyeii MpoeKTa HeOOBIIUMU TarlaMu, B X0/le KOTOPBIX BEAETCS aHA/IN3 MOTyUeHHbBIX
TIPOMEXKYTOYHBIX Pe3y/IbTaTOB, BbIBUTAlOTCSI HOBbIE TPeOOBAHUS U KOPPEKTUPYIOTCS TIPE/IbIAYIIFE STarlbl
paboThr;

6) pa3aesieHreM IIpOeKTd Ha CTaAWH, IIPU KOTOPOM €ro COCTaBHbIE YaCTHU pa3p863TbIBa}OTCH B pd3HO€ Bpewms, a
3aTeM COeMHATCA,

B) OCYIIeCTB/IEHHEM TI0C/Ie/[0BaTe/IbHOCTA UTEPaliUi, TI0 Mepe pean3aljii KOTOPbIX TpeOOBAHUS YTO