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1. Mecto nucuunimubl B crpykrype OIIOIT

Huctummuaa OTA.DT/.2 [IpoektupoBanue Startup sBisiercs GpakyabTaTHBOM B 00pa30BaTEIIbHOM
IporpaMMe.

2. Ilnanupyemble pe3yabTaTbl O0Y4YeHHMS] IO [IMCUUIJIUHE, COOTHECEHHbIe C IUIAHMPYeMbIMH
pe3yjbTaTaMH OCBOEHHSI O00pa30BaTe/bHOI NPOrpaMmMbl (KOMIETEHUMSIMU W HHIAMKATOPaAMHU
JOCTHKEHHs] KOMIIeTeHIIUii)

Dopmupyemble I[Inanupyembie pe3yJibTaThHI 00yueHHs Mo AucuuminHe | HamMeHoBaHMe OL€HOYHOI0 CpeACTBA
KOMITeTeH UM (Mony/jil0), B  COOTBETCTBMM €  HHIAMKATOPOM
(xon, comepykaHUC | MOCTHKEHUS] KOMIETEHIINH
KOMIIETEHITHH ) Nuaukatop aocruxenus | Pe3yabrarbl 00yueHust s Tekymero | s
KOMIIETEHUM U 10 JMCUUILINHE KOHTPOJIS NMPOMEKYTOYHOMI
(xon, COZIEPIKaHNE ycneBaemMocTH aTTecTaluu
WHIWKATOPA)
VK-1: Cnocoben VK-1.1: 3naem npunyunut VK-1.1: Onpoc
ocyujecmensimo cbopa, ombopa u 060bwenus | 3nams ocHo8HbIE Meopuu Ipoexm 3auém:
NOUCK, KpumuyecKkuti | ungopmayuu, cneyuguxy DYHKYUOHUPOBAHUS Dcce Koumpoavhoie
ananuz u cunmes CUCMEMHO20 N00X00a ONisl UHHOBAYUOHHOU IKOHOMUKYU U 60npocl
ungopmayuu, pelenus NOCMagiIeHHbIX MeXHON02UUECKO20
npuMeHsams 3a0ay npeonpuHUMAmenbCmeada,
cucmemuwlll nooxo0 | YK-1.2: Ymeem npuobpemamsv |npunyunst opeanusayuu,
07151 peuenus HOBble 3HAHUS HA OCHOBE VHpasnenust u OYeHKU
NOCMABIEHHbIX 3a0aY | AHATU3A, CUHME3d U OPYeUX UHHOBAYUOHHO-
Memo008; 0Cyuecmeams npeonpUHUMAMeNbCKOU

nOUCK uHopmayuu no
HAY4HbIM NPOOIEMaM,
OMHOCAUUMCSL K
npogeccuonanvrou obracmu

OesimenbHOCmuU, Mepbl
20CY0apCmeeHHO NOOOEPIHCKU
UHHOBAYUOHHOU JesimelbHOCU
U pazeumust UHHOBAYUOHHOU

VK-1.3: Braoeem nasvixamu aKOCUCTEMbL

HAYYHO20 NOUCKA U VK-1.2:
npakmuyeckot pabomuol ¢ Ymems nnanuposame u
UHpOPpMAYUOHHBIMU NPOEKMUposamy
UCTOYHUKAMU, A0EK8AMHO20 | KOMMEPYUATUZAYUIO
UCNONL306AHUS UHGOPMAYUY, | Pe3yTbmamos
NONYYEHHOU U3 Meoua u UHMENNEKMYANbHOU

Opyaux uUCmMo4HUKo8 0Jis
peutenuss NOCMAaseHHbIX
3a0au

OdeamenvHocmu 6 popme
cmapmana, KOMMepPYecKo2o
KOHMPAKma, TuyeH3uoHH020
0o2060pa; gopmuposams
npoexmHule KOMAHObL;
AHATUZUPOBAMb
nompebumensckoe nogedenue,
paspabamvieams [P-cmpamezuu
npoexma, nposoOUNs OYEHK)
apghexmusrnocmu
UHHOBAYUOHHOU OesIMelbHOCMU,
AHANUZUPOBAMb PUCKU PA3GUIMLUSL
KOMRauuu

VK-1.3:

Bnaoemwv npuemamu pabomoi Ha
PbIHKE KOMMePYUAnu3ayuu
MEXHONO2UTL C UCNONb308AHUEM
mooenetl Productdevelopment u
Customerdevelopment;
UCNONL308AHUSI MEXHONO2ULL
bepesrciueoco cmapmana (lean)
u eubko2o nooxooda K
ynpaenenuio (agile),
UCNONL306AHUSL MEXHON02UU
paspabomku UHAHCOBOU
MoO0enu npoekma, mexHoao2uil
npoeedeHUst nepeco8opos ¢
UHBECmopamu u NyOIUYHbIX
npeseHmayuti npoeKmos
(numueii).




VK-2: Cnocoben VK-2.1: 3uaem neooxooumvie |VK-2.1: 3aoanus

onpedenamy Kpye 05 ocyuecmenenus 3uamo npunyunst Konmponvnas 3auém:
3a0ay 6 pamkax npogeccuonanvHol KOHKYPEeHMHOU cpedbl, paboma Konmponvnuuvle
nocmaeneHHol yenu | 0esamenbHOCIU NPABoeble NPUHYUNBL POPMUPOBAHUSL IIpoexm 60npOCyL
u 8bl6Upamo HOPMbL U MEMOoO0I02UI0 YEHHOCMHO20 NPeoiodiceHls U
onmumansvHvie NPUHAMUS YNPAGIEHYEeCKUX KOHKYDEHMHO20 Npeumyujecmea
cnocobul ux peutenuil; IKOHOMUYecKue npoexma, 3Hams 0OCHOBbL
pelienus, UcXo0a U3 | 0CHO8bl NPOheCcCUOHANbHOU ¢unancuposanus Startup. 6uovt
deticmgyrouux desmenbHOCMU uHeecmopos, opmuposanue
npasoevix HOpM, VK-2.2: Ymeem OMHOWEHUIl C UHBECOPAMU,
uMerouwuxcs paspabameieams nia, UHBECTUYUOHHAS NPe3eHMAaYUs
pecypcos u onpedensimb yenegvle smanvt u | YK-2.2:
ocpanuyenuil OCHOGHblE HANPAGNEHUS Ymems oyenumo busnec-uoero,
pabomul, ébloupams | PBIHOK, KOHKYDEHMO8;
onmumansbHvle CHOCooOb U3102CUMb NUCOMEHHO Ou3sHec-
peutenus NOCMagIeHHbIX uoeto u cmpamezuio Startup,
3a0au, Ucxoos uz o0bocHosamy ee peanuzyemocms,
Oeticmeyrouux npasosvix paspabomams niau oelicmeutl;
HOPM, UMEIOWUXCS Pecypcog U |coCmasnamo niaH
ocpaHuyeHul MapKemuH206bIX MEPONPUAMULL,
VK-2.3: Bradeem memoouxoii |6 m.u. Ucnoniv3ys Memoowl
op2aHu3ayu npoeKmHoll npoosuUdICeHUs NPOEeKma Ha
OdesamenvHocmu HAUAIbHOU CIAOUU 8 YCI08UAX

02PAHUYEHHOCIU PUHAHCOBLIX U
KaOpOBbIX PeCcypcos; OyeHuntb
¢hunancosvie

3ampamul Startup

VK-2.3:

Bnaoems pazuvimu memooamu
NPUHSIMUSL YIPAGLEHYECKUX
pewenutl, cnocobHOCbI0

pacnpedensimy,
KOOPOUHUPOBAMb
KOHMpPOIUposams pabonty
KOMAHObL
IIKP-8.: Cnocoben 1IKP-8.1: 3naem 1IKP-8.1: Juckyccus
UCnonb306amo Memooonozuro, 3namo ocnosHbie nonsimust Ipoexm 3auém:
meopemuyeckue u meopemuiecKue 0CHOBbL U Startup-cpeodvl momusayus Tecm Koumponvnvie
npakmuyeckue MEXHONO2UU HAYYHO- npeonpunumamers, KOManod 60NPOCHL
3HAHUA OIA UCCIe008aAMENLCKOU U Startup, 6usnec mooenw,
NnOCmMano8Ku u npoexmuoil desmenvHocmu 8 | mapkemune Startup smanbi
peutenus npedmemnoil obracmu (8 pazeumust Startup. peiresanmmubvie
UCCne008amenbCKux | COOmeemcmeuu ¢ npoguiem u | Mempuki OyeHKu
3a0au 6 npeomemnou | (unu) cghepoii Dppexmusnocmu Startup
obnacmu (8 npogeccuonanvrou TIKP-8.2:
coomeemcmeuu ¢ desimenvbHOCmUL) Ymems npumensimo
npogpunem u (unu) TIKP-8.2: Ymeem MHO2OKPUMEPUATLHYIO MOOEb
cghepoti ocyujecmeisims pykogoocmseo | OyeHKu kavecmaa ¢ Startup,
npogeccuonanrbuoli | RPOeKmHoll, ap2ymeHmuposaHHo
OdessmenvHOCMU) uUccnedo8amenbeKoll omcmaugamu
0essmenbHOCHbIO CB0I0 MOYKY 3PEeHUs 6
obyuaiowuxcs / QucKyccusx ¢ npenodasamenem
60CNUMAHHUKOG; U OOHOKYPCHUKAMU
O0pP2aHU308b18aMY ITIKP-8.3:
KOHepenyuu, gblcmagKi, Baademw Hagvbikamu Memoouxu
KOHKYPCbL U UHble onucanus 3¢hpexmuenocmu u
Meponpusmus 6 peanusayuu Startup ¢
coomeemcmeyioujel UCNOL308AHUCM UHCIMPYMEHMO8
npeomemuou oonacmu u U Memooo02uU YnpasieHus.

oCyuecmeisims HOO20mMo8Ky npoexmamu
obyuarowuxcs /
B60CNUMAHHUKOG K YUACMUIO 8
HUX

IIKP-8.3: Braoeem nasvikamu
peanuzayuu npoexKmos
PA3NUYHBIX MUNO8

3. CTpykTypa u coaep:KaHue TUCHHUILINHBI

3.1 TpynoeMKoOCTb TUCHHUILIAHBI

| OYHAasI




O0611ast TPYA0EMKOCTD, 3.€. 1

YacoB 110 yueOHOMY ILIAHY 36

B TOM YHCJIC

ayIMTOPHbIE 3aHATUS (KOHTAKTHasi padoTa):

- 3aHATHUSA JeKIHOHHOI0 THNA 4

- 3aHATHS CEMHHAPCKOro THINA (MIPaKTHYeCKUe 3aHATHSA / 1a6opaTOpHbIe PadoThI) 12

- KCP 1

€caMoCTOsITeIbHAs padoTa 19

IIpoMe:kyTOUHASI ATTECTAINS 0
3a4ér

3.2. ConepkaHue ITUCUUILINHBI

(cmpykmypuposannoe no memam (pazoenam) ¢ yKazanuem omeeoeHHo20 Ha HUX KOIUYecmed

aKadeMuyecKux 4aco8 u Uudbl Y4eOHbIX 3aHAMuUlL)

HaumeHnoBanue u kpatkoe coaepxkanue |Bcero B TOM YHCIIE
[Pa3/ICJIOB U TEM TMCUUIUINHBI (qacer) KonrakTHas pa6oTa (paboTa BO B3amMoneicTBHu ¢ |(CaMOCTOATENbHAs
MIPEero1aBaTeIeM ), Yachl pabota
13 HUX oOyuJarorierocs,
3aHaTUs 3aHATHSI CEMUHAPCKOTO Bcero 4achl
JICKIIMOHHOTO (THMa  (IpaKTUYecKue
THIA 3aHATHS/Ta00paTOPHBIC
paboThl), 4achl
odo odo odo odo odo
Tema 1. BBenenne B MHHOBAIIMOHHOE
pa3BuTHE. busHec-naes, buzHec- 6 1 2 3 3
MOJICIb, OM3HEC-TUIaH
Tema 2. Buner Startup. MupoBsie u
[poccuiickre ucTopuu ycmnexa Startup. 7 1 2 3 4
Creruduika mpoekra Startup
Tewma 3. Co3ganue u pa3BuTHe Startup.
Pa3paboTka KaJeHIapHOTO IIaHa padoT
Startup-nipoexta. I deKTHBHAT 7 1 2 3 4
KoMaHa Startup. AHaJIU3 PUCKOB
Startup-npoexTa.
Tema 4. crouyHnKn UHAHCUPOBAHUS
Startup. OLieHKa HHBECTULIMOHHON 7 1 5 3 4
[IpPUBJIEKATEIbHOCTH MpoekTa. OneHka
(hmHAHCOBBIX 3aTpar Startup.
Tewma 5. EdTech-crapramnsl. Hauboinee
MepCIeKTHBHBIE 00pa3oBaTebHBIC
Startup TexHOIOTHS NCTIOIL30BaAHUS 4 0 2 2 2
Startup B mpomecce o0ydeHUs
MaTeMaTHKe H (U3NKE
Tewma 6. Torosas npe3zeHTarus
rpynmnoBoro Startup npoekra (IMT4- 4 0 2 2 2
ceccus)
ATTecTanus 0
KCP 1 1
Uroro 36 4 | 12 17 19

4. YueOHO-MeTOANYECKOE O0ecTieYeHHe CAMOCTOSITeIbHOI padoThl 00y4aroImuxcs

VY4eOHO-MeToIn4eCKHEe JOKYMEHTBI, PErJIaMEHTUPYIOIINE CAMOCTOSTEIbHYIO PadoTy

azipeca I0CTyna K JOKyMEHTaM:




https://arz.unn.ru/sveden/document/
https://arz.unn.ru/pdf/Metod all all.pdf

5. @oHA OLEHOYHBIX CPEeACTB ISl TEKYLIero KOHTPOJS YCHeBAeMOCTH M NPOMEKYTOYHOI
aTTecTAUMHU MO TUCHUILINHE (MOIYJIIO)

5.1 Tunosble 3a1aHKUA, HEOOXOAMMBIE UIS1 OLEHKH Pe3yJIbTATOB 00y4YeHHsl TP IIPOBeICHU U
TeKyllero KOHTPOJIsl yCIeBAeMOCTH € YKa3aHMeM KpUTepHeB UX OLleHUBAHUS:

5.1.1 TunoBble 3a1aHusl (OLEHOYHOE cpeacTBO - Onpoc) 11 oueHKu ch)OpMHUPOBAHHOCTH
komnerennun YK-1

1. IlonsTue, cymHOCTh 1 3HaYeHHE Startup.

2. OreyecTBEHHbIE U 3apyOexHbIE ycreuHble Startup.

3. OcobeHHOCTH M OCHOBHBIE OTJIMYMS Startup 0T MaJIoro OM3Heca U pUTeHI-NpeAPUATHI.

4. OcHOBHBIE XapaKTEepPUCTUKHU Startup: OBICTPBIA pOCT, THOKOCTb, (PUHAHCUPOBAHUE, TAJAHTIUBAS
KOMaH/a.

5. IloHATHE MUHUMAIIBHO KU3HECTIOCOOHBIH MpoaykT (MVP).

6. MuHoBanumonHnsle Startup B Poccun: mpoOiembl co3gaHusi M1 MapKETHMHIOBOIO IPOJBHXKEHUS. 7.
OcHOBHbIE IPUHLIMITBI CO3/1aHus Startup.

8. OcHOBHBIE 3Tallbl pa3BuUTUs Startup.

9. Xapakrepuctuka 3tana GopMHUPOBAHUE HJIEH.

0. Dram: mpoBeAeHNE TECTHPOBAHNUS UIEU U Pa3padOTKa MPOTOTHUIIA.

11. ITopsimok HaNKCaHWE CTPATETHUH/IIEITH.

12. Dramn: noucKk HHBECTOPOB.

13. XapakTtepucTuka 3aKIIOUUTENbHOW cTaguu Startup- Ausbda-Bepcus  (IIPOIyKTa/IPOCKTA),
3akpbiTas Oera-Bepcusl.

14. DOram: 3anyck - OTKpbITas 6eTa-Bepcusi.

15. Dranbl XU3HEHHOTO HHMKIA Startup: OTKpbITHE, NPOBEpPKa, 3((EKTUBHOCTH, MACIITAOMPOBAHUE,
paspaboTka criocoba BbIxoa Startup.

16. [IpaBuna co3ganus Xxopoied KoMan bl Startup.

17. CnocoObl HHBECTHpPOBaHUS Startup.

18. ConocraBnenue noHsATHH "mipoekT" 1 " Startup", UX CXOKECTh U pa3IUyus.

19. Cxema co3nanust M yIpaBieHUs] IPOEKTOM U Startup.

20. Merononorus co3ganus u ynpasinenus Startup - PRINCE2 (Projects In Controlled Environments).
21. IlpenmyiectBa u Henoctatku meroaa PRINCE?2.

22. SlnoHCKM CTaHAApT IO YNPABICHHIO ITpoekTaMu P2M: npHHIMIBIL, TOCTOMHCTBA M HEJOCTATKHU.
23. Metogonorus "6epexnuBbiii Startup"

24. MynbTHCLIEHapHBIN OJIX0/] B OLleHKe Startup.

25. KBanumetpudeckasi MoJienb 0TOOpa Startup.

Kpurepun oueHuBanus (oueHoYHoe cpeacTso - Omnpoc)

Ouenka Kpurepun oueHuBanust

BBICTABJISIETCS, KOT/Ia CTYAEHT IITyOOKO M TPOYHO YCBOMJI BECh
MPOrPaMMHBIN MaTepHal, HCUEPIBIBAIOIIE, TOCIEI0BATENFHO, TPAMOTHO U
JIOTUYECKU CTPOIMHO €ro U3JIaraet, He 3aTPYyIHIAETCS C OTBETOM IIPHU

OTJINYHO
BUJIOM3MEHEHNH 33/1aHuUs1, CBOOOIHO CIIPABISAETCS C CUTYyallMOHHBIMU
3aJJaHUSIMH, IPAaBUILHO 0OOCHOBBIBAET MPUHSATHIEC PEILICHUS, YMEET
CaMOCTOATENILHO 00001IaTh U U3JIaraTh MaTepual, He JIOMycKas OIINOOK

XOpOo1IIOo BBICTABJISICTCS, €CJIM CTYJEHT TBEPAO 3HAET IPOTPAMMHBIN MaTepHall,

IPaMOTHO U I10 CYILECTBY M3JIAraeT ero, He JOIyCKAET CyLIECTBEHHBIX
HETOYHOCTEH B OTBETE HA BOIPOC, MOKET MPABUIILHO IPUMEHSTh
TEOPETUYECKHE MOJIOKEHUS U BIIaZICeT HEOOXOJUMBIMU YMEHUSAMU U




Ounenka Kpurepun oueHuBanust
HaBbIKaMU MpU aHaJIW3e UH(OpMaLUU

BBICTABJISIETCS. B TOM CIIydae, TP KOTOPOM CTYAEHT OCBOUJI TOJIBKO
OCHOBHOI MaTepuall, HO HE 3HAeT OT/AEIbHBIX JI€TalIeH, JOIyCKaeT
YIOBJIETBOPUTEIBHO  HETOYHOCTH, HEJOCTATOYHO MPABUIIbHBIE (POPMYIUPOBKHU, HAPYIIAET
MOCJIEI0BATENBHOCTh B U3JI0KEHUH MPOrPaMMHOI0 MaTepuaia u
UCTIBITHIBACT 3aTPYAHEHUS B BHIIIOJHEHUH aHaIM3a HH(POpMALUU
BBICTABIIIETCS CTYJICHTY, B OTBETE€ KOTOPOr0 OOHAPYKUIIHCH CYIlIECTBEHHBIE
HEYJIOBJIETBOPUTENILHO MPOOEIbl B 3HAHMHM OCHOBHOT'O COZIEp KaHUs y4eOHON pOrpaMMBl
JUCIUIUIMHBL U / WIK HEYMEHHE UCTIOIb30BaTh MOJyUYEHHbIE 3HAHUS

5.1.2 TunoBble 3a1anus (01leHOYHOE cPeacTBO - [IpoekT) 115 o1leHKH ChOPMUPOBAHHOCTH
xKommerennnu YK-1

1. IlonATHE, CYIIHOCTD U 3HaUYEHHE Startup.

2. OTeuecTBEeHHBIE U 3apyOeKHbIE yCIenHble Startup.

3. Oco0eHHOCTH U OCHOBHBIE OTINYMS Startup OT Majoro Ou3Heca U pUTEIHII-IIPEITPUSITHIA.

4. OCHOBHBIE XapaKTepUCTUKU Startup: OBICTPBIA POCT, FTHOKOCTb, (PMHAHCUPOBAHKE, TATAHTINBAS
KOMaH/Ja.

5. IloHsiTHE MUHMMAJIBHO JKU3HECTIOCOOHBIN npoaykT (MVP).

6. UnnoBanuonusie Startup B Poccun: mpoOiaembl co31aHus U MapKETUHTOBOTO MTPOIBUKECHHUSL.

7. OcHOBHBIE IPUHLIUIIBI CO3aHMs Startup.

5.1.3 Tunossle 3agaHus (OLeHOYHOE cpeacTBO - IIpoeKT) 115 oeHKH cPOPMUPOBAHHOCTH
komnerenuuu YK-2

1. DTan: npoBeieHnEe TECTUPOBAHUS UJIEU U pa3padOTKa MPOTOTHUIIA.

2. [lopsiiok HamucaHue CTpaTeruu/Iemu.

3. Dram: noucK UHBECTOPOB.

4. XapakTepucTHKa 3aKIIOUUTENbHON cTanuu Startup- Anbda-Bepcus (MpoayKTa/mpoeKTa), 3aKpbiTas
Oera-BepcHs.

5. Oran: 3anmyck - OTKpeITas 6eTa-Bepcusl.

6. DTarnbl )KU3HEHHOTO IMKJIA Startup: OTKpBITHE, TPOBEPKA, 3P PEKTUBHOCTD, MaCIITAOMPOBAHNE,
paspaboTka criocoba BbIxoja Startup.

7. llpaBuiia co3manust Xopolieu komanasl Startup.

8. CiocoObI MHBECTHPOBaHUS Startup.

9. ConocraBnenue noHATUH "mpoekt" u " Startup", UX CXOXKECTh U pa3INyus.

10. Cxema co3maHus ¥ yrpaBJIeHHs TPOEKTOM U Startup.

11. Merononorus cozmanus u ynpasienus Startup - PRINCE2 (Projects In Controlled
Environments).

12. Mpenmyiectsa n HegocTaTkn metoga PRINCE2.

5.1.4 Tunosble 3a1anus (OLeHOYHOE cpeacTBO - [IpoekT) /151 oOlleHKH cPOPMUPOBAHHOCTH
komnetennun IIKP-8

. [IpaBuiia co3panus xopoiei komaH bl Startup.

. CriocoOwI MHBECTHPOBaHUs Startup.

. ConocTaBneHnue noHATUM "mipoekt" n " Startup", ©X CX0XKECThb U pa3TUUUSL.

. Cxema co3zianus M yIpaBJIeHUs1 IPOEKTOM U Startup.

. Metononorus co3nanus u ynpasienus Startup - PRINCE2 (Projects In Controlled Environments).
. [IpeumymiectBa u Hepoctatku metoaa PRINCE?2.

. SIMoHCKuUI cTaHIapT MO YIpaBJIEHUIO MpoekTaMu P2M: npuHIUIBI, JOCTOUHCTBA U HEIOCTATKH.

. Metononorus "6epexnuBeiii Startup"

0NN KW~



9. MynbTHCIIEHApHBIN OIX0/1 B OlICHKE Startup.
10. KBanumerpudeckast Mmoaenb otbopa Startup.
Kpurepun ouenuBanus (oneHo4Hoe cpeactno - [Ipoexr)

Ounenka Kpurepun onenuBanus

BBITIOJTHEHHOE 3aJ[aHKE MOJIHOCThIO PACKPHIBAET OCHOBHBIE BOIIPOCHI
matepuana. CTyJIeHTb COBMECTHO BBITIOJHWIHA PaObOTy, OHU MIPUBOJIST
nHGOPMAIIMIO U3 IEPBOUCTOUYHUKOB U U3JJaHUM MEPHOIUUECKON NevaTu

OTIIUIHO !
poBes e€ aHaIu3, IeTATH3UPYST OCHOBHBIE OCOOCHHOCTH padOTHI,
BO3MOXXHO TIPUBOJIAT MPaKTHUECKUE MpUMepbl. OPopmIleHHE TPOSKTa
MOJTHOCTBIO COOTBETCTBYET TpeOyeMOMy IIa0JIOHY
BBINOJIHEHHOE 3a/IaHUE YACTUYHO PACKPBIBAET OCHOBHBIE BOIIPOCHI
XOpOLIO matepuana. CTyJeHTb COBMECTHO BBITIOJHWIHA PaObOTy, OHH MIPUBOJISAT

MH(OPMAIIHIO HE aHATTM3UPYSI €€, He IeTaNIU3UPYsl OCOOCHHOCTEH.
Odopmitenne mpoeKTa He MOJTHOCTBIO COOTBETCTBYET TpeOyeMoMy 1malIoHy

YAOBJICTBOPUTCIIBHO HC BCC YJICHBI I'DYIIIIbI, TOTOBUBIIHI pa60Ty CTYACHT IIPUBOJUT

BBITIOJTHEHHOE 3aJ[aHKE B OOIIUX YepTax pacKpPhIBA€T OCHOBHBIE BOIIPOCHI
Marepuaia. B xozie npeacraBieHust MpoeKTa BUTHO, YTO paOOTY BHITIOJIHSIN

uHpopMaIuio 6e3 aeranu3anuu padotel. OpopmiieHHEe IPOEKTa HE
COOTBETCTBYET TpeOyeMOoMy IabI0Hy

HEYOOBJICTBOPUTCIBHO HEAOCTATOYHO I/IH(i)OpMaIII/II/I AJId OTpaXXCHUA CYTH ITPOCKTA, MATCpHUaL

BBITTIOJTHCHHOC 3a/IaHUC HE PACKPBLIBACT OCHOBHBIC BOIIPOCHI 3aaHWA UIIN
3aJaHHUC BBIITIOJIHCHO HE I10 3asBJICHHOH TeMe. CTy,Z[eHTLI IMPpUBOAAT

aBIseTcs omub0YHbIM. OdopMiIeHHE TPOEKTa HE COOTBETCTBYET
TpebyeMoMy 11abI0HY

5.1.5 Tunosble 3a1aHKs1 (OLEHOYHOE CPEICTBO - Jcce) sl OLEHKH C(POPMUPOBAHHOCTH
komnerennun YK-1

(O]

. I[IpermytiecTBO pabOTHI B KOMaH 1€ TIPH peasin3aiuu On3Hec-mpoeKToB. CaMble YCIEITHbIE

KOMaHbI IPpOLLIIOro (OHI/ICaTB Ha KOHKpECTHOM an/IMepe).

. [Ipobnembr hopmupoBaHus KoMaHabl B Ou3Hece. MacitabHble KOMaHIHbIE Hey1auu (OmHrcaTh

Ha KOHKPETHOM IIPUMEPE).

Komannubrit 1yx B Ou3Hece W MPUHITUIIBI €70 CO3/1aHusl (OMUCaTh Ha KOHKPETHOM MIPUMEPE).
Kak coxpanuTh KOMaHIHBIN AyX MIPU poOBaJiaX U HeyAa4yax B OusHece (omucaTh Ha
KOHKPETHOM Tipumepe)?

. IlpeanpuHUMaTenb: KaKOBBI IPaHUILIBI JOITyCTUMON puckoBocTH? OOOCHOBaHUE

NPUMEHUMOCTH KpayAdaHauaroBoi miatdopmel Boomstarter https://boomstarter.ru/ muis
BAILIETO MPOEKTA.

Posb rocynapcTBeHHON HHHOBAIMOHHOW MOJIUTUKU B COLIMATIbHO-IKOHOMHUYECKON MTOBECTKE
Poccun. MTHCTUTYTBI pa3BUTHS: TaTaTENH «IPOBATIOB PHIHKA», THOO0 MOTUTHYECKHE UTPOKU Ha
WHHOBAIIMOHHOM MoJIe?

. THCTUTYT TEXHOIOIHYeCKUX IIAaTPopM: MpobaeMbl U ITyTH pelieHus. y IHHOBamoHHbIe

TEPPUTOPHATBHBIC KJIACTEPHI: HICTOPUH ycriexa (Heyaay).

HarnroHanpHasi TEXHOJIOTHYECKAsI MHUIIMATHBA: CriocoOHa Jin Poccust 3aHATh MECTO III00aIbHO
KOHKYPEHTOCIIOCOOHOTO MTPOKa Ha BEICOKOTEXHOJIOTHYHBIX PhIHKAX Oymymiero? - HoBast poib
YHHBEPCHTETOB B SKOHOMHKE 3HaHUI: myTh Poccun.

Kpurtepun oueHnBanus (OLEeHOYHOE CPEICTBO - Jcce)



Ounenka Kpurepun oueHuBanust

3CCE COJEPKUT BCE CTPYKTYPHBIE KOMIIOHEHTHI, BBIIBUHYTHIE TE3UCHI
COINPOBOKAAKTCS TPAMOTHOM apryMEHTalUEN, IPUBOIATCS pa3IndHbIe
OTJINYHO TOYKH 3PEHUS U UX JIMYHAS OLIEHKA, (hOpMa U3JI0KEHUSI COOTBETCTBYET
aHpy NpoOJIeMHOM HayyHOH cTaThy, padoTa OTBEYaEeT OCHOBHBIM
TpeOOBaHUSAM K 0()OPMIICHUIO

3CCe COJEPIKUT BCE CTPYKTYpPHBIE KOMIIOHEHTHI, (JOpMa U3TI0KEHHUS
COOTBETCTBYET kaHpy MpoOIeM-HON HAyYHON CTaTbU, HO HE BCE TE3UCHI
IPaMOTHO apryMEHTUPOBAHbI U HE BCE TOUKH 3PEHUS COIPOBOXKIAAIOTCS
JIMYHOM OLIEHKOM, UMEIOTCS HEZ0UETH B 0(OPMIIEHUN

HE y4TeHBbI TpeOOBaHMs, IPEIbABISEMbIC K CTPYKTYpe 3cce popma
U3JI0’KEHUS] COOTBETCTBYET sKaHPY MPOOIEMHON HAyYHOU CTaThH,
OTCYTCTBYET apryMEHTalUs BbIIBUHYTBIX T€3UCOB, OTCYTCTBYET YETKOCTh
U3JI0’KEHUS], UMEIOTCSI HEJJOUEeThl B 0(pOPMIICHUN

(opmMa H3T0KEHHS ICCEe HE COOTBETCTBYET KaHPY MPOOJIEeMHOI HayuyHOU
CTaTbU

XOpOLIO

Y0BJIETBOPUTEIBHO

HCYIOBJICTBOPUTCIIBHO

5.1.6 Tunosble 3a1aHNs (OLIEHOYHOE CPeACTBO - 3aJaHu) Il OLleHKH c)OPMUPOBAHHOCTH
komnereHuuu YK-2

1) maiiTe XapaKTEepUCTUKY HIKETIPUBEICHHBIM METOaM OILIEHKH Startup;

2) BBIZICIUTE UX JOCTOUHCTBA U HEJIOCTATKHU;

3) pacrpenenuTe METObI Ha 2 TPYIIIBI - SKCIIEPTHBIE U PacUeTHbIE;

4) yxaxure Kakue u3 2 Tpynn METOJOB pPEKOMEHAYETCsl IPUMEHSITh Ha paHHUX JTamax
co3nanus Startup, a Kakve Ha MO3HHUX.

Metonabl oueHku Startup:

-3aTpaTHbI METOJ] (BOCCTAHOBHUTEILHBIN);

-Meron bepkyca;

-MeTtoa HopMBI TPHOBLTH (METO ] BEHUYpPHOTO KanuTaja) yepe3 forward value;

-Meto HOpMBI TPUOBLIH (METO/ BEHUYPHOTO KanuTana) yepes terminal value;

-Metoa o1ieHKH NOTEHIMAIBHOM ayJUTOPUH 110 CTOUMOCTH KIIUEHTA;

-MeToa OIIeHKU MOTEHITMATLHOMN ayAUTOPHUHU IO TOXOAHOCTH KIIMEHTA;

-MeTo/ OlleHKHM TEePCIEKTUBHOW CTOMMOCTH, OCHOBAaHHBIM Ha Kod(duimenTax (MyJIbTUILTUKATOPAX )
P/S, P/E, P/B u npyrux;

-Meton pacuera mo monenu Ave Maria -Meton ckopunra (Scorecard Method);

-Metox PVN.

Kpurtepun ouennBanus (011eHOYHOE CPEICTBO - 3a/1aHUA)

Onenka Kpurepuu oueHuBaHust
OTBeT NONHBIN U MPaBUJIBHBIN HA OCHOBAHUU W3YUYEHHOM TEOpUU; MaTepHuall
OTJINYHO W3JI0KEH B HEOOXOIMMOM JIOTHYECKOH TTOCIIeIOBATEIFHOCTH, TPAMOTHBIN

Hay‘{HLIﬁ SA3BIK; OTBET CaMOCTOSTEIbHBIN

OTBET NOJIHBIN U MPABUJIbHBIA HA OCHOBAaHUW U3YYEHHOW TEOPHUH; MaTepral
HU3JI0XKXCH B HGOGXOHHMOfI JIOTUYECKOM MOCJICAOBATCIIbHOCTHU IIPU 3TOM

XOpOLIO
JIOTYIEHBI IBE-TPU HECYIECTBEHHbIC OUINOKH, HCTIPABICHHBIE 110
TpeOOBaHUIO MpenogaBaTess

Y IOBIETBOHTEHHO OTBeT NOJHBI, HO IIPU ATOM JOIYIICHA CYIIECTBEHHAs OIIMOKA WITH

HEIIOJIHBIN, HECBS3HBIM OTBET

HEeyJIoBeTBOpUTEIbHO OTBET 0OHAPY)KUBAET HEMOHUMAHHUE CTYAEHTOM OCHOBHOTO COJIEP KaHUS
y4eOHOro MaTrepuaia Wid JOMYIIEHbI CYIIECTBEHHbIE OMUOKH, KOTOPhIE HE




Ounenka Kpurepun oueHuBanust

MOTYT OBITE HCITPABJICHBI ITPHU HABOAAIINX BOIIPOCAaX NPECogaBaTeIid

5.1.7 Tunosble 3a1aHus (OLeHOYHOE CPeACTBO - KoHTpoIbHAs paboTa) 1Is OlleHKH
chopmupoBanHocTH KoMIeTeHunu Y K-2

B1

1 Oxapakrepu3yiTe OCHOBHBIE TOAXOAbI K OCYIIECTBICHUIO KOPIIOPATUBHBIX HHHOBAIIHUI.
2 CpaBHHTEIHHBIN aHAN3 Agile U BOIOTIATHOW MOEIN YIIPaBICHHS MPOCKTAMH.

3 Meton npoBeneHusI HHTEepBBIO oTpeduteneit Customer Interview.

B2

1 OxapaxTepu3syiite 0cOOEHHOCTH MPUMEHEHHS TEXHOJIOTHI OEpeKITMBOTO MPONU3BOJICTBA.
2 OcHOBHBIE 3IEMEHTHI KaHBbI Ou3Hec-moaenu A. OctepBanbaepa.

3 OcHOBHBIE TTOJIOKEHUSI METOa HcclieqoBanus norpedureneit Point of View.

B3

1 OxapakTepu3yiTe 0COOEHHOCTH «THOKOI0» yNpaBJIEHUs» U €ro OTIAMYUE OT TPATULMOHHOTO
YHOpaBJICHUA B KOMIIAHHUAX.

2 [IpuBenuTe mpUMep UCHOIB30BAHUS YIIPABICHUECKOM TexHOoJIoruM Lean startup.

3 OcHOBHBIE NOJIOKEHUSI MeTO1a HccaeaoBanus norpedureneii Customer Persona

Kpurtepun ouennBanus (oeHo4Hoe cpeactso - KonrposbHas padora)

Onenka Kpurtepuu onennanus

BBICTABJIACTCA CTYACHTY, €CJIN IIPCACTABJIICHHAA KOHTPOJIbHAsA pa60Ta

OTJINYHO
BBIIIOJIHEHA TTOJTHOCTBIO 0€3 OIIMOOK U HEJOYETOB

XOPOILIO BBICTABISAETCA CTYACHTY, €CJIU IPeACTaBICHHas! KOHTPOJIbHAS
XOpouIo paboTa BBIMIOJIHEHA MTOTHOCTHIO, HO NP HAIMYHMHU B HEell He OoJiee OTHOM
Herpy0Oo# oIMOKY 1 OTHOTO HejloueTa, He 0oJiee TpexX HeJ0UETOB

YIOBJIETBOPUTEIIHLHO BBICTABIISCTCS CTYICHTY, €CIIH MIPEICTABICHHAS UM
KOHTpOJIbHAsA padoTa BBIOJHEHA IPAaBUIBHO HE MEHee 4eM Ha 2/3 Bceit
paboTh! WK B paboTe ToMmylLIeHbl He 0oJiee 0JIHOM rpyOoit OIIUOKH U IBYX
HEJI0ueToB, He Oojee o/1HON IpyOoii M 01HOM HerpyOoii ook, He Oosee
TpeX HerpyObIX OIIMOOK, OJIHOM HErpyOOl OIIMOKU U TPEX HEJOUYETOB, IIPU
HaJIMYUH YETHIPEX-TISITH HEJOYETOB

YA0BJIETBOPUTEIBHO

HEYAOBJICTBOPUTEIBHO BBICTABIACTCA CTYACHTY, €CIIM YHUCIIO OIINOOK U
HEYJIOBJIETBOPUTEIIHO HEJ0YETOB B pabOTE MPEBBICHIO HOPMY JJIS OLCHKH 3 MU MPaBHIBHO
BBITIOJIHEHO MeHee 2/3 Bceil paboThl

5.1.8 Tunosble 3a1aHKs1 (OLEHOYHOE CPEACTBO - JluCKyccHst) 15l OLIEHKH C(POPMUPOBAHHOCTH
komnerennuun IIKP-8

1. Ocob0ennocTu co3nanus u passuTus Startup: Ilepsuunsle nenu Startup, paccTaHOBKa
IPUOPUTETOB MHUPOBBIE U POCCUICKUE UCTOPHHM ycriexa Startup. AHaIN3 uX OM3Hec-Moeneil.

2. OneHka (pUHAHCOBBIX 3aTPAT M HCTOYHMKOB (puHaHcUpoBaHus Startup: CocraBiieHHE U
aHaJIM3 CMET MHBECTUIIMOHHBIX 3aTpat Startup «DopmupoBanue r3pPeKTUBHON KOMaHabI Startup.
[nan mo mepconainy.

3.Pa3paboTKka KaJIeHIapHOro IJ1aHa padot Startup-npoekra: Beixos IpoekTa Ha TOUKY
0e3yObITOYHOCTH. AHATU3 PUCKOB Startup —IIPOEKTOB.

Kpurepun onenuBanus (OneHo4YHoOe CpeAcTBO - JlucKyccust)



Onenka Kpurepuu onenuBanus

BBICTABJIACTCSA CTyI[GHTy, €CJIN 3aJaHUEC BBIIIOJTHCHO ITIOJIHOCTBHIO, B pCIHeHI/II/I 3a1a4
3aUTEHO OTCYTCTBYIOT OIIUOKH M MPOOEbl, BOSMOXKHBI HETOUHOCTH, HE SIBJISIOIINECS CIEICTBUEM
HE3HAHHUA NN HCIIOHUMAaHU S y‘-IC6HOFO MaTepI/IaJ'Ia.

BBICTABJISICTCA CTYACHTY, CCJIM 3aIaHUC BBITTIOJIHCHO HC MOJIHOCTBIO,; UMCIOTCS
CYHICCTBCHHLIC OIIMOKU U HpO6€J’II>I B pCIICHUM 3a/1a4, ABJIAOIIHUECA CIICACTBUCM
HC3HaHWA WKW HCIIOHUMAaHUA yqe6Hor0 Marcpuraia

HE
3a4TCHO

5.1.9 Tunosble 3a1aHusi (OLEHOYHOE cpeacTBO - TecT) AJ1s1 oueHKH choOPpMUPOBAHHOCTH
komnerennun IIKP-8

1 ITox Agile cienyer noHuMaTs ...

2. Manudect Agile BKiIouaer cjeayioniee KoJM4ecTBO M010KeHUi (LleHHOCTei)

a) 6 mojoxeHuit u 10 TPUHIIUIIOB;

0) 4 mosokeHui 1 12 IPUHIIKUIIOB,

B) 10 nosnoxeHuit u 6 MPUHIUIIOB;

r) 12 nonoxxeHuit U 4 npUHLHKIIA.

3 HaGop 3/1eMeHTOB 03KJIOTa NPOAYKTA, BLIOPAHHBIX /ISl BHINOJIHEHHS B TEKylIeM CIIPUHTE, a
TaK:Ke IJIaH pa3padOoTKH MHKPEMEHTa MPOAYKTa M JOCTHKeHHs LeJH CIPUHTA Ha3bIBaeTcs ...
(baxnor cipunHTa)

4 Tloaxoa uTepaTUBHOM pa3padoTKH XapaKTepu3yeTcs:

a) peanu3anueil IpoeKkTa HeOOIBIIMMU 3TAallaMU, B X0/1€ KOTOPBIX BEIETCS aHAIIN3

MOJTy4YE€HHBIX IPOMEKYTOUHBIX PE3YJIbTaTOB, BbIIBUTAIOTCS HOBbIE TPEOOBAHUSA U
KOPPEKTUPYIOTCS MPEAbAYIINE 3TAbl pabOThI;

0) pa3zeneHueM NpoeKTa Ha CTaJAUU, IIPU KOTOPOM €T0 COCTaBHBIE YACTU Pa3pabdaThIBAIOTCS B
pa3HoOE BpeMs, a 3aTEM COEAMHSIOTCS;

B) OCYIIECTBJICHUEM I1OCIIEI0BATEIbHOCTU UTEPALIUI, TIO MEPE peaIn3allui KOTOPBIX TpeOOBaHUS
YTOUHSIOTCS B pe3yJibTaTe pa3pabOoTKH COOTBETCTBYIOIIMX 3TUM UTEPALIUSIM BEPCHI IPOAYKTa;

I') BCE OTBETHI BEPHBI.

S lox Scrum cieayer NOHUMATSD ...

6 B kx1accuueckoM MOHMMAHWU METOA0JIOTHS Scrum BKJIOYAET cliefyomue 60a3oBbie PoJu:
a) Bnanenen nponykra

0) PykoBoauTens mpoekTa

B) Ckpam-macrep

r) Komanzga paszpabotku (Development team)

n) Koopaunartop

7 Kanban -1ocka npeacrasJjisieT co00ii ...

a) cucteMa BbIOOpa JecTBUI MM NPaBo BbIOOpa MEXly BapHaHTaMH J€HCTBUS

0) cuctemMa ONTUMH3ALMH U YIPABIECHUS IPOEKTAaMH U POU3BOJICTBOM

B) JI0CKa, Ha KOTOPYIO MPUKPEIUIAIOT MOATAIHO BHINOJIHEHHBIE OTYETHI

I') BCE OTBETHI BEPHBI;

1) HET BEPHOI'0 OTBETA

8 Cxkpam-macrep npeacraBJisieT co00¥i:

a) JMI110, OTBETCTBEHHOE 3a oOecrieueHre KOMaH 101 BBIMOJIHEHHSI TPaBUJI pealln3alluy IPOeKTa,
MPUIEPKUBATIUCH OJJTHOM TEOPUH, MPAKTUKAM, IOMOTaeT YieHaM KOMaH/Ibl CAMOOPIaHU30BaThCs;
0) pyKOBOAMTEINb MIPOEKTA, (POPMUPYIOIINI KOMAaHIBI MO UMEIOIINECs TPeOOBaHUS, ONPE SISO
U pacrpeessiouui pojikd B HEH;

B) KOOPJMHATOP JAECHCTBUI HECKOJIBKUX MPOEKTHBIX KOMAH/] B paMKaX OJJHOI'O Mera- WiH
MYJIBTUIIPOEKTA, HE UMEIOINI BIACTH MOBJIUATH HA IPUHUMAEMbIE UMU PELICHMUS,;

I') BCE OTBETHI BEPHBI;

1) HET BEPHOI'0 OTBETA.

9 B npakTHKe NPpMMEHEHHUsI METOI0B rH0KOr0 ynpaBJaeHHs Scrum CBS3YIOIIUM 3BEHOM MEXKIY



KOMAaH/I0# pa3padoTKU U 3aKa34YNKOM SABJISAAETCA ...

10 Komanaa pa3pa0doTky BbINOJHAET cJIelyllue (PYHKINH Peanu3alum NpoeKTa:

a) KOJUIEKTUB COTPYAHHUKOB, C Pa3AeICHHBIMU MEXIY CO00M 00A3aHHOCTSIM, OPUEHTUPOBAHHBIE HA
BBITIOJTHEHHE UCKITFOUUTENILHO CBOETO MakeTa padoT B 00IIeM TUIaHe AeITeIbHOCTH OpTaHU3aIHH;
0) camoopraHusylomnrecst 00pa3oBaHusi, KOTOpPbIE CaMH BBIOMPAIOT, KaK JIydllle BHIIIOJHUTL paboTy B
paMKax peaju3aluu MPoeKTa, He JKIyT YKa3aHUU OT JII0EH, He BXOSIINX B UX COCTaB;

B) WIEHBI KOMaH/bl IPOEKTa, CPOPMUPOBAHHBIE €r0 PYKOBOAUTEIEM, 00bEIMHEHHbIE O0IIeH 1EeNbIo;
I') BCE OTBETHI BEPHBI;

1) HET BEPHOI'0 OTBETA.

11 ITox Kanban ciexyer noHuMars ...

12 Iloaxoa MHKPUMEHTAJIBLHON Pa3padoTKH XapaKTepu3yeTcsi:

a) peayM3anuel MpoeKkTa HeOOIBIIMMU ITAIAMHU, B X0 KOTOPHIX BEJETCS aHATN3 TIOTYyYECHHBIX
MIPOMEXYTOUHBIX PE3yJIbTAaTOB, BLIABUTAIOTCS HOBbIE TPEOOBAHUS U KOPPEKTUPYIOTCS MPEAbIAYIIIE
3Tansl paboThI;

0) pa3zeneHueM MpoeKTa Ha CTAJAUU, IPU KOTOPOM €Tr0 COCTaBHBIC YaCTH Pa3paldaThIBAIOTCS B pa3HOE
BpeMs, a 3aT€M COCTUHSIOTCS;

B) OCYIIECTBJICHHEM IOCIIEI0BATEIbHOCTH UTEPALIUIA, TIO MEPEe pealn3allui KOTOPBIX TPeOOBaHUS
YTOUHSIIOTCS B PE3YJIbTaTe Pa3padOTKU COOTBETCTBYIOIIMX 3TUM UTEPAIUSAM BEPCUN MTPOTYKTa;

') BCE OTBETHI BEPHBI;

J1) HET BEPHOT'O OTBETA.

13 JInmo, 0OTBETCTBEHHOE 32 JOCTUKEHHME MAKCHMAJILHOM IIEHHOCTH NMPOAYKTA U padoThl,
BBITIOJIHSIEMOIl KOMaH/I0H Pa3padoTK HA3bIBAETCA ... (BJIajiesiel] MPOAYKTA)

14 CnpuHT npeacrasJisieT coO00ii:

a) IPOMEXYTOK BPEMEHH Pa3HOM JITUTEIIBHOCTH, B TEYEHUE KOTOPOTO PEAIU3YETCS BECh ITPOEKT;
0) MpOMeKYTOK BPEMEHU Pa3HOM UIMTEIHHOCTH, B TEUEHHE KOTOPOT'O JOKEH ObITh pelleH

PSAI CBA3AHHBIX MEXIYy CO0O0M 3a/1a4;

B) IPOMEXKYTOK BPEMEHHU Pa3HOU JUIUTEIbHOCTH, XapaKTePU3YIOLINIl BpeMs OTAEIbHBIX CTaIuil
MIPOCKTA;

') BCE OTBETHI BEPHBI;

J1) HET BEPHOT'O OTBETA.

15 JlaHHasi MeTOJIOTHSI «KTMOKOT0» yIIPaBJeHUs BliepBbie nosiBujach B SAinonun B 1960-x ropax:
a) Agile;

0) Scrum;

B) Kanban,;

I') BCE OTBETHI BEPHBI;

1) HET BEPHOT'O OTBETA.

16 YnopsiioueHHbI CIIMCOK BCEr0, YTO MOKET ObITh HY?KHbIM B NPOJAYKTE, €IMHCTBEHHbIH
HCTOYHHUK TPeOOBaHUIl ISl JIO0OBIX U3MEHEHNH, KOTOPbIe MOKeT NMOTPeOd0BATHLCSI BHECTH B
NPOAYKT HA3bIBAeTCH ...

17 Ilox "HKpeMEHTOM MOHUMAETCH:

a) cyMMa BceX BBINIOJHEHHBIX TpeOoBaHUl O9KII0ra MpoayKTa, pealln30BaHHbIX BO BpEMs
TEKYIIETro CIIPUHTA, U LICHHOCTU BCEX MPEABIYIIUX CIIPUHTOB.

0) cymMma Bcex TpeOOBaHUM, PEIbSIBISIEMBIX K MIPOIYKTY 3aKa34YMKOM, 3a(pUKCUPOBAHHBIX B
TEXHUYECKOM 3aJ]aHUU;

B) CyMMa Bcex TpeboBaHuM, KOTOpbIEe HEObUIN BBIMIOJIHEHBI BO BPEMs TEKYILIETO CIIPUHTA;

I') BCE OTBETHI BEPHBI;

1) HET BEPHOI'0 OTBETA.

18 Moaeas CDE (Container/Differences/Exchanges) npeacrasiasier coboii ...

19 Utepauyu (CHPUHTHI) He MPUMEHSIIOTCS B PAMKAX METO0B «TMOKOI0 YIIPpaBJICHUS:

a) Agile;

0) Scrum;

B) Kanban,;

') BCE OTBETHI BEPHBI;

J1) HET BEPHOT'O OTBETA.



20 BoigeassoT ciaeayromnue apredakrbl Scrum:
a) OPKKIIOT TIPOYKTA;

0) mocka;

B) O9KKJIOT CIIPHHTA;

I') HHKPUMEHT;

1) KaHBa OM3HEC-MO/ICIIH;

€) BCE OTBETHI BEPHBI;

) HET BEPHOI'O OTBETA.

Kpurtepun onenuBanus (oneHo4Hoe cpeacTso - Tecr)

Onenka Kpurtepun onennBanus
OTJIMYHO 80-100% mpaBUIBHBIX OTBETOB
XOpOLLO 60-89% npaBUIBHBIX OTBETOB
YIOBIIETBOPUTEIIHHO 40-59% mpaBUIBLHBIX OTBETOB
HEYJIOBJIETBOPUTEIHHO meHnee 40% MpaBUIBLHBIX OTBETOB

5.2. Onucanye MIKAJ OCHUBAHNS Pe3yJIbTATOB 00y4eHHUsI 110 AUCHHUIIIMHE IIPH MIPOMEKYTOYHOH

arrecralnumn

HIkana ouennBanusi cOPMHUPOBAHHOCTH KOMIIETEH U

Yposenn
c‘l’OPMHPOBaE'HOCT“ HEyI0BJIETBOPUTEIbH
KOMIeTeHIuii o YAOBJIETBOPUTEILHO X0pouio OTJIMYHO
(uHauKaToOpa
JOCTHKEHHUS
KOMIIeTeHMii)
He 3a4TeH0 3a4TeHO
YpoBeHb 3HaHU B
. MuHUMaIbHO o0BeMe, YpoBeHb 3HaHUi B
YpoBeHb 3HaHMI HUXKE N
JIOMYCTUMBIN YPOBEHb | COOTBETCTBYIOIIEM obbeme,
MHHUMAJTbHBIX .
3HaHus . 3HaHui. JlonyeHo mporpamMmme COOTBETCTBYIOIIEM
TpeboBaHui. Mimenu
MHOTO HerpyObIX TIOJITOTOBKH. HporpaMme IOJArOTOBKH,
MeCTO IpyObIe OMIHOKH
ommrboK JonymieHo HecKollbKo | 0e3 ommOoK
HerpyObIX omH1O0K
IIponemoHCTpUPOBaHbI
IIponemoncTprupoOBaHEI pon PP IIponeMoHCTpUPOBAHEI BCE
BCE OCHOBHBIE YMEHHSI.
Ipwu perrernn OCHOBHBIE YMEHHSI. OCHOBHBIE YMEHHSI.
Peiens! Bce 0OCHOBHBIE
CTaHJIapTHBIX 3a/1a4 He Pemens! TunoBsie PereHs! Bce OCHOBHBIE
3a1a4u ¢ HerpyObIMH
MIPOJIEMOHCTPUPOBAHEI 3a7a4u ¢ HerpyObIMH 3aJ1a4 C OTJCIbHBIMH
YmeHus OmMOKaMH.
OCHOBHBIC YMEHHSI. OLIMOKAMH. HECYIIECTBEHHBIMU
BrinonHens! Bce
HNmenu mecto r‘py61>1e BrimosHeHs! Bce HEOO0UYCTAaMU, BBINTOJIHCHBI
3a7aHusl B IIOJTHOM
OLIMOKH 3a/1aHusl, HO HE B BCE 33/IaHUs B IOJTHOM
00beMe, HO HEKOTOpPbIe
MOJTHOM 00beMe o0bemMe
C HeJloYeTaMH
[Ipu pemennu Nwmeetcs IIponemoHcTpUpOBaHbI
CTaHIApPTHBIX 3a/1a4 He MHHUMAIBHBIA HA0Op 6a30BbIe HABBIKH IPH TIpoaeMOHCTPHUPOBaHbI
Hasbici IIPOJIEMOHCTPUPOBAHEI HABBIKOB IS PEIICHUS | PEIICHUH HaBBIKH IIPH PEIICHUH
—— 6a30Bble HABBIKH. CTaHIAPTHBIX 3a/a4 C CTaHIapPTHBIX 3a/a4 C HECTaHIapTHHIX 3aj1a4 0e3
Vmenun mecto rpyObie HEKOTOPBIMU HEKOTOPBIMU OLIMOOK U HEeJIOYETOB
OLIHOKH HeJI0YeTaMH HeJlo4eTaMu
HIkana oueHMBaHMs IPH MPOMEKYTOYHOM aTTeCTAIUU
OueHka YpoBeHb OATOTOBKH
3a4TeHO Bce koMmmereHnmMm (4acTM KOMIIETEHIMH), Ha (OPMHpPOBaHME KOTOPBIX HaIpaBieHa
OTJIHYHO CHMIUTAHA, COPMUPOBAHBI HAa YpPOBHE HE HIDKE «OTIUYHO», HPH 3TOM XOTs OBl OJHA
KOMIETEHIHsI CHOPMUPOBAHA HA YPOBHE KOTINUHO»
XO0po1Io Bce kommereHimMu (4acTM  KOMIETEHLHWH), Ha (OpPMUpPOBaHHME KOTOPBIX HaIpaBjieHa
JUCHMIUTHHA, COPMHUPOBAHBI HA YPOBHE HE HIKE «XOpPOLIO», OPH 3TOM XOTs Obl OJHA




KOMIETEeHIHs CQopMUpOBaHa HAa YPOBHE «XOPOIIO»
1OBIETBOPHTE Bce kommereHIMm (4acTM KOMIIETEHIMWH), Ha (OPMHUpPOBaHWME KOTOPHIX HaIpaBieHa
iﬂo P JMCLUIUINHA, COPMHUPOBAHBI HA YPOBHE HE HIKE «yJOBICTBOPHTEIBHO», MPH 3TOM XOTs ObI
0JIHa KOMITETEHIUsI ChOPMHUPOBAaHA Ha YPOBHE «YIOBJIETBOPUTEIHHO
He HEY/0BJIeTBOPUT
Xors OBl 0JJHa KOMITETEHIUSI CHOPMHUPOBAHA HAa YPOBHE «HEYHOBIETBOPUTEIEHOY.
3a4TeHO eJIbHO

5.3 TunoBble KOHTPOJIbHBIE 32/IAaHUSI MJIH MHbIE MAaTEePHAJIbI, He00X0AMMBbIE /15l OLEHKH
pe3yJabTAaTOB 00y4YeHHs HA POMEKYTOYHOM aTTeCTANNU

5.3.1 TunoBsble 3aJaHNsl, BBIHOCUMbIe HA IPOMEKYTOYHYI0 aTTeCTALNIO:

OuenouHoe cpeacTso - KOHTpo/ibHBIE BONPOCHI

3auém

Kputepun onenuBanus (KourposabHbie Bonpocsl - 3a4éT)

Onenka

Kpurepuu oneHuBanust

3a4YTCHO

npernoaaBareiia

OTBeT NOJIHBIN U NPaBUIbHBIA HA OCHOBAaHUM U3YUYEHHON TEOPHH; TEOPETUYECKUI
MaTepHaj U pelleHHe OCTaBJICHHbBIX 33/a4 U3J10KEHbI B HEOOX0AUMOMN JIOTHYECKOM
MOCJIEI0BATENbHOCTH, TPAMOTHBIN HAYUHBIN S3bIK; OTBET CAMOCTOATEIbHBIA. MOT'YT OBITh
JIOMYIIEHbI IBe-TPU HECYIIECTBEHHbIE OLIMOKHU, UCIIPABIEHHbIE 110 TPEOOBAHUIO

HE

3a4TCHO

OtBer O6Hapy)KI/IBaeT HCIIOHNMMAHUEC CTYACHTOM OCHOBHOT'O COACPIKAHUSA yqe6H0ro
MaTcpuraia ujinu JONYIICHBI CYIIICCTBCHHEBIC OHII/I6KI/I, KOTOPBIC HEC MOT'YT OBITE HCITPABJICHBL
IIPU HABOJAIIUX BOIIPOCAX MPETIOAABATECIIA

Tunosbie 3a1anus (KoHTpoJbHBIE BOPOchI - 3a4€T) 1J151 OLleHKU ¢(hOPMHUPOBAHHOCTH
komnetreHun YK-1 (CriocoGeH oCcymecTBIsATh MOMCK, KPUTUYECKHUIN aHAJIM3 U CHHTE3 WH(OpMaIuH,
MPUMEHSATh CUCTEMHBIN MOAXO/ JIJIsl PEIICHUsI TOCTABJICHHBIX 3a/1a4)

S

NHHOBaMM Kak NPOIYKT U MHHOBALIMM KAK MTPOLECC.

[IprHIMNIMANBEHOE pa3rPaHUUYCHUE TOHATUN «HOBIIECTBO» U «MHHOBALIUAY.
OcHOBHBIE CBOMCTBA MHHOBALIUH.

®daxTopsl ycrniexa uaeu: Tpanchopmarus uaeu B Ou3Hec-uaeko.

[TonsiTne OGM3HEC-MOACIN: TTOXOIbI, ABTOPHI.

CocTaB u cofepKaHue KII0UYEBbIX KOMIOHEHT OM3HEC-MOACTH

Tunossie 3ananns (KourpoabHbie BONpock! - 3a4éT) 1JIs1 OLEHKH cOpMHPOBAHHOCTH
komnereHuu YK-2 (Cnocoben onpenenars Kpyr 3ajad B paMKax IIOCTaBJICHHOM 1I€JU U BBIOMPATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHUS, UCXOs U3 JEMCTBYIOIUX MIPABOBBIX HOPM, HMEIOLIMXCS
PECypCOB U OTPAHUYCHUH)

e

XapaKTePUCTHKA.

. Ioustus HWHHOBAIIMOHHOI'O IIponecca, IBC (1)213])1 WHHOBAIIMOHHOI'0 ITIpomecca MU HUX

Mogenn HMHHOBAUMOHHOTO Impouecca. JIMHEHHas MOJENb, OCHOBAaHHAs Ha THIOTE3E
«TEXHOJIOTHYECKOT'O TOTUKAY.
Moaenu MTHHOBALIMOHHOTO Tpoliecca. JIMHeiHass MOJENb, OCHOBaHHAs HA TUIIOTE3€E «AaBJICHUS

PBIHOYHOTO CIIPOCay.

WHTepakTHBHAs MOJIE)Ib MHHOBAIIMOHHOTO TIPOIIecca.
busnec-monens M. Jlxxoncona, K. Kpucrencena, X. Karepmanha.
Conepxanue 010ka «LlenHoctHOe npemioxenue» u «Popmyna npudbUIM» OU3HEC-MOoAeTH M.



Hxoncona, K. Kpucrencena, X. Karepmanna.

7. KiroueBbie pecypcehbl U KITFOUEBBIE MPOIIECCHI KaK AJIeMEHThI Om3Hec-moaenu M. J[xoncona, K.
Kpucrencena, X. Karepmanna.

8. OOmmue nonoxenus: KoHuenuu 6usnec-moenu A. OctepBanbaepa u U. Ilense.

9. OcobeHHOCTH U coJiepKaHue Mpoliecca TpaHchopmaluu Ou3Hec-uaeu B Ou3Hec-1IaH.

10. Uro Takoe Majo€ WHHOBALIMOHHOE IMPEANPUITHE: OIPEAEICHUE, IPEUMYyLIECTBa
Y HEJJOCTaTKH, TAIlbl CO3/1aHus?
11. UYTto BBl NIOHUMAETE 110/ FOCYIaPCTBEHHON MHHOBALIMOHHOW MTOJINTUKOM?

Tunosbie 3agannst (KoHTpoLHBIE BONPOCHI - 3a4€T) 1J11 OleHKN ¢)OPMHUPOBAHHOCTH
komnetennum [TKP-8 (CiocobeH ucnoap30BaTh TEOPETUUECKUE U TPAKTUUECKUE 3HAHUS IS
MMOCTAaHOBKHU U PELICHUS HCCIEA0BaTEIbCKUX 3a/1a4 B MPEAMETHOI 001acTu (B COOTBETCTBUU C
npodunem u (win) chepoit mpodhecCUuoHaTHLHON IeITEILHOCTH))

Yem KOMaHAa OTJIMYAETCS OT MAJIOW IrPyIIIbI?

Yro pa3zpymaeT KOMaHIHbIA qyX?

Kakue u3meHeHus npoucxosiT C KOMaHI0M Ha MPOTSHKEHUH KU3HEHHOTO 1MKJIa IpoeKTa’?

Kak ¢opmupyercs komanaublil 1yx? Uto momoraer co3aaTb KOMaHIAHBINA ayX?

Tunosas cTpykrypa Ou3Hec-1miaHa. Buapl miiaHoB.

CopepxaHue U CyLIHOCTb IIpOLecca TEHEPUPOBAHMS HJIEH.

Startup, skonomuuHbIi (OepexumBbiii) Startup (LeanStartup), mogens SPACE, HADI-tuki,

Ou3HEC-MO/ieNb, pa3BOPOT (IMBOT), MaJIOE MHHOBAIIMOHHOE MPEANPHUITHE, «IO0JTUHA CMEPTHY.

8. Onuumure OCHOBHBIE OTJIMYMS Startup OT «TpaJULMOHHOT0» Ou3HEca, METOAUKUM U IYyTh
pa3BUTHS.

9. Chopmymupyiite KOHIIETIIIUIO  YKOHOMHYHOTO (6epexnuBoro) Startup (LeanStartup):

IIPOUCXO0XKIEHUE, aBTOP, ONIMCAHNUE, IPUMEHEHUE AJIs pa3BUTHS Startup.

Nk L —

10. B uyem cocrout konmenuus HADI-ukIOB M uX TPUMEHEHHUS [Ji1 TECTUPOBAHUSA
runote3 Startup?

1. Yro takoe mozaenb SPACE? Onummure 1ma0ao0H, ONUCaHUE, XapaKTEPUCTUKH «OPOHUTY,
pUMEPHI TPUMEHEHUSI.

12. KakoBbl OCHOBHBIE cocTaBisitole OuzHec-moaenu Startup? Ilepeurciure OCHOBHBIE
1a0JIOHBI.

13. OnummTe 3Tanbl  pa3BuTUA Startup ¢ TOYKM 3pEHUsT CO3JaHUs IMPOAYKTA: HJes,
MPOTOTUI, COOTBETCTBUE TMPOJYKTAa PBIHKY, TPEKIIH, POCT U YKPEIUJICHUE TMO3UIIHM,
MacITabupoBaHHE.

14. PackpoiiTe WHBECTHIIMOHHYIO KJIacCU(UKAIMIO CTaAWii pa3BUTHS Startup: wuues,
PreSeed, Payun A (B, C, D), IPO.

15. KaxkoBa ctpykrypa 3 pexTuBHOM Mpe3eHTaH U TTI0YeMy OHa TakoBa?

16. Kakue cymecTByrOT BUbI TPE3EHTALAHN JIJIs1 UTHBECTOPOB U [TIOYEMY OHU pa3HbIe?

17. B 4yem Hy>kHO yOeuTh HHBECTOPA BO BPEMS MPE3EHTALIMU U KaK 3TO cAeaTh?

18. B yem cocTouT 11en1b npe3eHTanuy npyu npo0IeMHOM UHTEPBbIO?

19. KakoBa menb mpojaromeil npe3eHTaMu M Kakoe MECTO OHa 3aHMMaeT B OOIIeM
MapKETUHIOBOM ILIaHe?

20. [Ipoananu3upyiTe CBOIO MPE3EHTALMIO, CICIAHHYI0 Ha JEJIOBOM HIPE C Y4YETOM
3aMe4yaHMi, BbICKa3aHHBIX Ha OOCYKIEHUH, — KaKHUe YacTH IMPE3eHTallMu BbI3BAJIUM 0/100peHue
U KaKue elle Hy>KHO J0paboTaTh?

21. Kak mnpaBuibHO  B3aMMOAEHCTBOBaTH C  HMHBECTOPOM,  3aMHTEPECOBABIIMMCS
npe3eHTanuen npoexra’?

22. Kakue 3HaHHS O NMOTEHUMAIbHOM KJIMEHTE HYXXHO HMETh, YTOOBI MpEe3eHTalus Mpu
IpoOJIEeMHOM UHTEPBBIO ObUIa AP PEKTUBHOM?

23. Kakue neiicTBus HEOOXOIMMO TPEANPUHATH TOCIE TOTO, KaK CjellaHa PO/ IaroIias
npe3eHTanus?

24. Kak n3MeHWIHCh Balllk NPEACTaBICHUS O MPE3EHTALMU TTOCIIE MPOXOKACHUS TEMBbI?



6. YueOHO-MeTOAUYecKoe U MH(OPMAITUOHHOE o0ecTieyeHue TUCIUILUIUHBI (MO1YJIAA)

OcHoBHas nuTeparypa:

1. Cmpunonosa E. A. Co3mnanue crapranos : yueOnuk / E. A. Cniupunonosa. - Mocksa : FOpaiit, 2022. -
193 c. - (Beicmiee o6pazoBanue). - URL: https://urait.ru/bcode/496848 (mata obpamenus: 14.08.2022). -
ISBN 978-5-534-14065-1 : 839.00. - Tekcr : anekrponnsiit // ObC "FOpait".,
https://e-lib.unn.ru/MegaPro/UserEntry?Action=FindDocs&ids=821703 &1db=0.

2. Xotsmesa O. M. IHHOBalIMOHHBIM MEHEPKMEHT : yueOHUK U npaktukyM / O. M. Xorsamesa, M. A.
Crnecapes. - 3-¢ u3a. ; nep. u goi. - Mocksa : FOpaiir, 2022. - 326 c. - (Breiciiee o6pa3oBanue). - URL:
https://urait.ru/bcode/489019 (nara obpamenus: 14.08.2022). - ISBN 978-5-534-00347-5 : 1039.00. -
TexcT : anextponnsii // ObC "FOpaiit"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=818638&idb=0.

JlonoJHUTENbHAS JITepaTypa:

1. JTanun H. Y. Teopus u npaktuka naHoBatuku / Jlanun H. U., Kapauaposckuii B. B. - 2-e u3n. -
Mockga : FOpaiir, 2022. - 350 c. - (Bsiciee oopazoBanue). - URL: https://urait.ru/bcode/495302 (nata
obpamienusi: 05.01.2022). - ISBN 978-5-534-11073-9 : 1089.00. - Texcr : anexktponssiii / 9bC
"KOpaiit"., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=787274&idb=0.

2. [Tonsixos H. A. YnpaBieHne HHHOBaIMOHHBIMH MIPOEKTaMH : yuyeOHUK U npakTukyM / H. A. [Tonsikos,
O. B. Motosunos, H. B. Jlykamos. - 2-e u3na. ; ucnp. u nomn. - Mocksa : FOpaiit, 2022. - 384 c. -
(Beicmiee obpazoBanue). - URL: https://urait.ru/bcode/508098 (mara obpamenus: 14.08.2022). - ISBN
978-5-534-15534-1 : 1489.00. - Tekct : anexrponusiii // IBC "Opait".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=821087&1db=0.

[Iporpammuoe obecnieuenue u HTepHET-pecypcehl (B COOTBETCTBUHU € COJAEPKAHUEM JAUCLUIUIMHBI):

OPUU Donp «MaeanbHas npe3eHTalus sl cTapTanay.
OPUUN Donp «111ab0H MTHBECTUITMOHHOMN MPE3CHTAITUNY

JIunieH3noHHOe mporpaMMHoe obecrneuenue: Onepannonnas cucrema Windows.
JlunensnoHHoe mporpaMmmHoe obecniedenue: Microsoft Office.

ITpodeccuonanbHble 0a3bl JaHHBIX U MH()OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI
Poccuiickuit unnexc Hayunoro murupoBanus (PUHLI), mnatdopma Elibrary: HanmonanbHas
nH(pOpMallMOHHO-aHAIUTHYECKas cucteMa. Agnpec noctyna: http://elibrary.ru/project risc.asp

I'APAHT. UndopmanimoHHO-TIpaBOBO# mopTan [DNeKTpOoHHBIHN pecypc].— Aapec AocTyma:
http://www.garant.ru

CB0OO/IHO pacIpocTpaHsieMoe MPOrpaMMHOE 00eCTIeYCHUE:
nporpammuoe obecnieuenne LibreOffice;

nmporpaMMHoe oOecrieueHue Yandex Browser;
nporpamMmmHoe obecriedeHue Paint.NET;

DNEKTPOHHBIC OMOINOTEYHBIC CUCTEMBI U OUOIIMOTEKH:



DnektpoHHas 6ubaroTeunas cuctema "Jlanp" https://e.lanbook.com/

OnektpoHHas ondbnuoTeunas cuctema "KoncynptanT ctynenta” http:// www.studentlibrary.ru/
DnektpoHHas oudnuoTeunas cuctema "HOpaitt"http://www.urait.ru/ebs

OnekTpoHHas 6ubInoTedHas cuctema "Znanium'" http://znanium.com/
OnexkTpoHHO-0MOMMoTeuHast cucteMa YHuBepcureTckas oudanorexka ONLINE http://biblioclub.ru/
dynnamentanbHas oubnuoreka HHI'Y www.lib.unn.ru/

Caiit 6ubanorexu Ap3amacckoro ¢punuana HHI'Y. — Aapec nocryna: lib.arz.unn.ru

Pecypc «MaccoBble OTKpbIThIE OHJIalH-Kypcbl Huxeropoackoro yuusepcureta uM. H.W. Jlo6aueBckoro»
https://mooc.unn.ru/

[Topran «CoBpemennas nudpoasi oOpazoBarenbHas cpena Poccuiickoit deaeparumy
https://online.edu.ru/public/promo

7. MaTtepuaibHO-TEXHUYECKOe o0ecnedeHne JUCHUILTUHBI (MOTYJIs1)

VYyeOHble ayauTOpUU IS TPOBEJICHUS YUYEOHBIX 3aHSATHUH, MPEAYCMOTPEHHBIX 00pa30oBaTEIbHOM
MPOrpaMMOii, OCHAIIEHbl MYJIbTUMEIUIHBIM 000pYyI0BaHHEM (MPOEKTOP, AIKpaH), TEXHUYECKUMU
cpencTBaMu OOy4eHHsI, KOMIIBIOTEPaAMU.

[TomemieHust AJis caMOCTOSITENIbHOM pabOThl O0YYarOIIMXCS OCHAIEHBI KOMITBIOTEPHONW TEXHUKOW C
BO3MOXXHOCTBIO TOJNKIIOUeHUSI K cetn "MHTepHeT" M oOecmedeHbl JOCTYIIOM B 3JICKTPOHHYIO
nH(pOPMaIIMOHHO-00Pa30BaTEIbHYIO CPEYy.

[Iporpamma coctaBieHa B cooTBercTBuH ¢ TpeboBanmssMu OC HHI'Y mo nampasnenuto 44.03.05 -
[Tegarornyeckoe oopazoBanue (¢ AByMs MPOQPUISIMU MOJATOTOBKH).

Astop(sl): Hanankos Cepreii BacuibeBuy, kKaHAUIAT NEIaroriueckux HaykK.
Penensent(nl): I'yceBa Haranbst BanepbeBHa, KaHIUIAT €JarornuecKux HayK.
3asenyroumii kadenpoit: @ponos Msan BaneHTHHOBNY, JOKTOp MEJarorn4eckux Hayk.

[IporpamMma onoOpeHa Ha 3aceJaHuU METOANUYECKON Komuccuu rmpotokoi Ne 5 ot 24.05.2023
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