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1. Mecto pucyuninHsbl B cTpyktype OITIOII

Mucuynnuaa 51.B.[1B.02.02 YnipaBieHue W3MeHeHUsIMA OTHOCUTCS K UacTH, GOpMUPYeMOU yuaCTHUKaMH
oOpa3oBaTe/TbHBIX OTHOIIEHUH 0Opa30BaTe/TbHOM MTPOTrPaMMBbI.

2. IInanupyembie pe3y/ibTaThl O0yYeHHsI MO JAUCIUIUIMHE, COOTHECEHHbI€ C TUIAHUPYEMBIMH
pe3y/ibTaTaMi OCBOeHUsI 00pa3oBaTe/bHON MpPorpaMmbl (KOMIETeHHMAMH M HWH/UKATOPaMH
AOCTYDKeHHsI KOMITeTeHI[Ui)

paszpabambigamsb
npeonoxdceHust no ux

co8epuIeHCMB08aAHUI0
ynpaeneHuecKux peweHuti ¢

Ymemb

paccuumblieamb OCHO8BHble

COBepUIeHCMEOBAHUI0 | Y1emoM Kpumepues nokasamenu, xapakmepusyiowjue
¢ yuemom Kpumepues | 3¢h¢pekmugHocmu, ynpaeneHuecKue pewleHust, U
apexmusHocmu, B03MOJICHBIX PUCKO8 U npogecmu Kpumu4eckylo oyeHKy
BOSMOJUCHbIX PUCKOB | coy1a1bHO-3KOHOMUUECKUX No/My4YeHHbIX pe3ynbmamos
U coyuanbHo- o

4 nocaedocmauli Bnademb
IKOHOMUYECKUX

. OCHOBHBIMU Memooamu U

nocnedcmauti

MemoouKamu oyeHKuU

ynpas/neHuecKux peweHuli

IIK-2.2:

3Hamb

Kpumepuu 3¢ ekmugHocmu,
803MOJICHblE PUCKU U COYUAABHO-
9KOHOMUUeCKUe noc1edcmaust
ynpasneHuecKux peweHuli
Ymemnb

paspabambieamb npeodnoHceHus
no coeeplIeHCMBO8AHUIO
ynpasneHuecKux peweHull
yuemom Kpumepues
3¢hpexkmusHOCMU, BO3MOHCHBIX
DUCKO8 U COYUATbHO-
3KOHOMUYECKUX noca1edcmeull
Bnademsb

HAebIKaMU 8bipabomku
npeonoceHuli no
€0B8eplIeHCMBOBAHUIO
ynpassneHuecKux peweHull ¢

yuemom Kpumepues

dopmupyemsbie IlnaHupyeMbie pe3yabTaThl 00yUeHHs M0 AUCHUILUIMHe | HanMeHOBaHHe OLeHOYHOTO CPe/ICTBA
KOMIIeTeHL{UH (Mofgyn0), B  COOTBETCTBMM C€  HHAUKATOPOM
(xof, comep)kaHue | JOCTH)KeHHS KOMIIeTeHIIMH
KOMTIETEHIIVN) Nupukarop poctwkeHusi | PesyabTarsl 00yueHust Jns Tekymiero | /ins
KOMIIeTeHL{UMN o AUCLUIIUHE KOHTPOJIA MPOMEe)XyTOUHOMH
(xon, coZiepkaHue ycreBaemMoCTH aTrTecTranuu
VHAWKATOpa)
IIK-2: CnocobeH TIK-2.1: Kpumuuecku IIK-2.1: IIpakmuueckoe
Kpumuuecku oyeHugaem pe3y/nbmamal 3Hamb 3adaHue 3quém:
oyeHusamb ynpaeneHueckux peweHutl OCHOBHble MemoOuKU U Pecpepam KoHmposbHble
8apuaHmbt
P IIK-2.2: 2 Paspabambieaem nokasamesnu OyeHKU Tecm
ynpaeneHueckux . 60npochbl
. npeonosiceHus no ynpas/neHyecKux peweHuli
peweHuli u




a¢ppexmusHocmu, 803MOHCHBIX
DUCKO8 U COYUanbHO-

SKOHOMUUECKUX nocaedcmeutl

IIK-3: CnocobeH IIK-3.1: ®opmupyem, IIK-3.1: IIpakmuueckoe
aHaausuposams u avanusupyem u 3Hamb 3adaHue 3quém:
UHMepnpemupoeams | ymepnpemupyem OCHOBHble Memodbl cbopa u Pegpepam KonmposbHble
OanHbte . ¢puHaHCo80-3KOHOMUUECKYIO aHANU3a UCXOOHBIX OQHHBIX, Tecm gonpocht
omeuecmeeHHOU U
. uHgopmayuo Heobxo0umblx 015 pacuema
3apyb6esicHoll
dunarcosol, IIK-3.2: Bbisigasiem 3KOHOMUYECKUX U COYUAAbHO-
6yxeanmepckoll u meHOeHYuU U ucnoab3yem SKOHOMUYeCKUX nokasamesetl,
uHou uyd)opmaquuy pe3y/sbmambl aHaausa Xapakmepu3syrouwux
68blA6/1Mb uHgopmayuu 012 NpuHAMUS OesimenbHOCMb X03AliCMEyWUX
meHOeHyuu ynpasneHueckux pewleHutl cybvekmos 6 npoyecce
U3MeHeHUs usMeHenuil
9KOHOMUYECKUX U Ve
COYUanbHoO-
S KOHOMUUECKLX aHaausuposamb PUHAHCOBO-
nokazameseii u 9KOHOMUHUecKyto uHpopmayuro,
UCNO/B308AMb cooepcaufyiocsi 8 omuemHocmu
nosy4eHHble opeaHu3ayuli 015 pacuema
cgedeHust 015 IKOHOMUYECKUX U COYUAAbHO-
NnpuHAMUA SKOHOMUYECKUX nokasamesetl,
ynpasﬂe?uecxux Xapakmepuzyiowux
peuteHull .
OesimenbHOCMb X03ALCMBYIOWUX
cybwvekmos 8 npoyecce
U3MeHeHULl
Bnademb
HasbIKAMU UHMepnpemayuu
(puHaHco80-3KOHOMUUECKOL
UHgopmayuu 045 npuHaMus
ynpas/neHuecKux peweHuli 8
npoyecce usmeHeHutl
IIK-3.2:
3Hamb
MemoObl 8blsIBAEHUS MeHOeHYUL
uHpopmayuu
Ymemnb
8bls16/151Mb MeHOeHYuU
¢puHaHcoeo-3KoHOMUUECKOU
uHgopmayuu 8 npoyecce
u3MeHeHul
Bnademb
HABbIKAMU UCNONb30BAHUS
¢uHaHcoso-3KoHOMUUECKOU
uHgopmayuu 015 npuHaMus
ynpagneHueckux pewleHull 8
npoyecce usmeHeHuil
ITIK-4: Cnocoben I1K-4.1: AHanusupyem IIK-4.1: IIpakmuueckoe
aHanusuposamb omuemHoCcmb npeonpusimuil 3Hampb 3adaHue 3quém:
omuemHocmb PazauuHbIX popm MemoObl OYeHKU U aHanu3a Pecpepam KoHmposbHble
npeonpusmui cobcmeeHHoCMU, omuemHocmu npeonpusimusi, Tecm




pasauuHbIx popm
cobcmeeHHocmu,
opaaHuzayuti,
eedomMcms u

m.0. U Ucno/ib308amb
pe3yabmamail
amanuza ons yeneli
cmpameau4ecKozo u
makmu4yeckoz2o
nAaHupo8aHust
desimenbHOCMU

opaaHuzayuti, gedomMcma u
m.o.

IIK-4.2: Ucnoab3yem
pe3yabmamb! aHaau3a ons
yeseli cmpameau4eckoz2o u
makmuueckoeo N1aHUpo8aHus

dessmenbHOCMU

Haxo00suje2ocst 8 KpU3UCHOU
cumyayuu

Ymemnb

npoaHanu3uposams GUHAHCOBO-
SKOHOMUYeCKY0 UH(popMmayuro,
codepacaujytocs 8 omuemHocmu
npeonpusmus

Baademsb

HABbIKAMU OYeHKU U aHau3a
K/I0UeeblX (PUHAHCOBO-

80NnpoChbl

9SKOHOMUUECKUX nokazamesell,
€00epAHCaujuxcst 8 OMuemHocmu

npeonpusmus

IIK-4.2:

3Hamsb

0CHOBbI pazpabomxku
cmpameauu u MakmuKu
npeonpusmus

Ymemb

onpedenumb U nodobpamb
UHCMpYMeHMb!
cmpameau4ecKo2o
NAaGHUPOBAHUS 8 npoyecce
U3MeHeHUll

Bnademb

HaebIKamu pazpabomxu
cmpamezuu ynpagneHus
npednpusimuem & npoyecce

usMeHeHutl

3. CTpyKTypa U cofiep>KaHue JUCI{UITUHBI
3.1 TpyA0eMKOCTb AUCLUII/IUHBI

OYHO-3d0YHaA

O0masi TpPy/10eMKOCTB, 3.€. 3

Yacos o yueGHOMY I/IaHY 108

B TOM UHC/Ie

ay/JUTOPHBIE 3aHATHSA (KOHTAKTHasi padora):

- 3aHATHUS JIEKIIHOHHOT'0 THIIA 16

- 3aHATHSA CEMHHAPCKOro THMa (MpaKTHYecKue 3aHATHs / 1aGopaTopHbIie PaGoThI) 8

- KCP 1

caMocTosTe/IbHasA padoTa 83

ITpomexyTouHas arrecTanusa 0
3auéT

3.2. CozepkaHue JUCLUIIIVHbI




(cmpykmypupogaHHoe no memam (pazoenam) ¢ ykazaHuem omeedeHHO20 Ha HUX Koauuecmed

akademMuyecKux uacos u 8uobl yuebHbix 3aHsamull)

HanmeHoBaHMe U KpaTKoe cofiep)KaHue paszienioB U TeM JUCLIUIIIAHbL Bcero B TOM UHC/Ie
(uacer)
KonTakTHast pabora (pabota Bo
B3aMMO/IeiICTBUM C IperofjaBaTesieM),
Yachl U3 HUX
aHSTHS CamocTosTe/bHas
CEeMHHapCKOro pabora
3aHsTus THNA o6yuarowyerocs,
JIEKLJUOHHOTO | (MpakTHueckue | Bcero qacel
THIa 3aHsATHs/Mabopa
TOpHbIe
paboThI), Yacel

0 0 0 0 0

3 3 3 3 3

¢ i) ¢ ¢ ¢

0 0 0 0 0
Tema 1. BBefieHue B ynpaB/ieHre H3MeHeHUAMHI 12 2 0 2 10
Tema 2. [Togxop! K yIpaB/aeHUIO U3MEHEHUSMU B OpPraHy3aliy 14 2 2 4 10
Tema 3. OpraHusalMOHHOE pa3BUTHE TIPeJIIPUATHSL 12 2 0 2 10
Tema 4. OpraHusan¥oHHas Ky/IbTypa KaK NPUHLUIT OPraHW3aljMOHHOI 0 1 ’ 0 5 10
pasBUTUS
Tema 5. [IpoekTrpoBaHe OpraHy3aljIOHHbIX U3MeHeHU 14 2 2 4 10
Tema 6. ConpoTuB/ieHe U3MeHEeHUsAM 14 2 2 4 10
Tema 7. YrpaBneHre KOHGUIMKTaMU 14 2 2 4 10
Tema 8. YnpaBneHre KOMaHZaMU 15 2 0 2 13
ATTectarust 0
KCP 1 1
Nroro 108 16 8 25 83

4. YueOHO-MeToAMYEeCKOe o0ecrieyeHHe CaMOCTOSITe/TbHOW PadoThI 00yJarouXCs
Jnist obecrieyeHUst CaMOCTOSITETLHOM PabOThI 00yUarOLUXCs UCTIONB3YHOTCS:
- 37IeKTPOHHBIN Kypc "YnpaeneHue usmeHeHussMu'" (https://e-learning.unn.ru/course/view.php?id=9967).
WHple yueOHO-MeTOAMUeCKHe MaTepHaibl: https://arz.unn.ru/sveden/document/

https://arz.unn.ru/pdf/Metod_all_all.pdf

5. q)OH]I[ OL[€EHOYHbLIX CPeACTB /i TEKYIIE€ro KOHTPO/IA YCII€BA€MOCTH H HpOMe)KyTO‘IHOﬁ

aTTecTalyy Mo JUCHUIIVHE (MOAYJII0)

5.1 TunoBbIe 3ajaHNsA, HEOOXO0AMUMBIe /I/Isl OLIEHKHU Pe3y/IbTaToB 00yueHHs NP MPOBeJeHUH
TeKyIlero KOHTPOJisl yCIieBaeMOCTH C yKa3aHHeM KpHuTepHeB UX OLleHUBaHUSA:

5.1.1 TunoBsble 3aaHus (OL{eHOUHOE CPeACTBO - [IpakTHUecKoe 3a/jaHue) /I OLleHKHU

copmupoBaHHocTH KomnereHnu ITK-2

3apanue 1. UTo MelllaeT B peasbHBIX OYAHSIX MPeJTPHUSATHS YCIELTHOMY OCYIIIeCTB/IEHHIO U3MeHeHUH ?

HpOBe,Z[I/ITe orpoc pYKOBOAHTEHEﬁ Pa3HOro ypoBHA Balllei OpraHu3alyu, UCIoJb3ys HWXKe MpeACTaB/IeHHbIe

aHkeThl. [IpoaHanu3upyiiTe pe3y/abTaThl OMpoOCa.
HomKHOCTB




YTO, NCXOO51 3 BAIIEI'O OITBITA, MEIHAET U3SMEHEHUSAM?
1 — He COOTBETCTBYET, 2 — MaJi0 COOTBETCTBYET, 3 — O/IM3K0 K COOTBETCTBUIO, 4 - HABEPHSKA
COOTBETCTBYET, 5 —COOTBETCTBYET B DOJILIIION CTEITEeHH

1. CmBICH Y 1je/TM U3MeHEeHUH He TIOHATHBI KOJIJIEKTUBY

2. HepocTaTouHo SICHO (pOpPMY/IMPYIOTCS Lie/d O HalpaB/leHUsIX U3MeHeHUH

3. VI3MeHeHUsI HaBS3bIBAIOTCS CBEPXY, MOTPEOHOCTH COTPYAHUKOB HE YUHUTHIBAIOTCS

4. Cnabo uCronb3yeTcst MOTeHIWAN Wel COTPYJHUKOB OTHOCUTETBEHO U3MeHeHNH

5. HeBenvika npuHLMnManbHas TOTOBHOCTb COTPY/IHUKOB K U3MEHEHUSIM

6. /13-3a MOCTOSHHOT O MOSIB/IEHHs TI7IaHOB (HaMEeTOK) NPeACTOSIINX U3MeHeHH, MHOTHe
COTPY/JHUKM CUUTAIOT, UYTO UM C 3THM He CIIPaBUThCS

7. Hameuaemble n3MeHeHUs IPUHMAMAIOTCS B YC/IOBUSIX JeULIMTa BpeMeHU

8. JIuib B peAKUX C/lydasix HaMeuyeHHble U3MeHeHUs IPUBOJSAT K YCIieXy, KOTOPOro OT HUX
OXKU/JAt0T

9. C 610pOKpaTHUeCcKOi TOUKH 3peHHs1 HaMedyaeMble U3MeHeHHs1 00XO0/ATCs CJIUIIKOM ZI0pOro,
MI03TOMY JIMLIb B PeAKUX CIy4asix BBIXOJMAT 3a a3y uzen

10. HameuaeMble n3MeHEHU OTHOCATCS UCKJTFOUUTEBHO K TEXHUYECKUM, TIPOM3BO/ICTBEHHBIM
Y OpraHU3aLIOHHBIM 006/1aCTSIM

KAK MHTEHCHMBHO BAIIE MMPEATIPUATUE OCYIIECTBJIIAET MEPOTIPUATHSA,
CIIOCOBCTBYIOIIVE N3MEHEHUAM?

1 — He COOTBETCTBYeT, 2 — Maji0 COOTBETCTBYeT, 3 — OJIU3KO K COOTBETCTBUIO, 4 - HABEPHSIKA
COOTBETCTBYeT, 5 —COOTBETCTBYeT B OO0JIBILION CTerneHn

1. TIpegocTaBsieHre JOCTaTOYHOTO KOJIMUECTBA BPEMEHH [IJisl YUaCTHsI B TIPEACTOSIIINX
MEepOTPUSTHSIX 110 U3MEeHeHUsIM

2. YyacTue COTPYAHHKOB B MTPOLieccax U3MeHeHW B paMKaX KPY>KKOB KauecTBa, TPy
HeIpephLIBHOIO COBEpPILIEHCTBOBAHUS ITPOLIECCOB U TIp.

3. Hukakue TeMbl B HAMeUaeMbIX U3MEeHeHUsIX He SIBJISIOTCS 3alpeTHBIMU

4. Pabouue rpynrsbl, HeoOX0UMBIe [i1s IPOBe/|eHNsT KOMITJIEKCHBIX IPOEKTOB H3MeHeHUH,
(hOpMUDYIOTCS CO CMBICJIOM

5. Hammuue Bcex HeOOXOUMBIX [11s TIPOBe/IeHHsT U3MeHeHH pecypCcoB

6. AKTHBHas 10//iep>KKa PyKOBOZCTBOM HamMeUaeMbIX H3MeHeHUH U yJyacTre B uX pa3paboTke
7. IlpuBnieueHre BHELTHUX MO/I€PaTOPOB/KOHCY/IbTAHTOB AJIsl OCYLLeCTB/IeHUST OOIMPHBIX
NIPOEKTOB U3MeHeHUH

8. Hammuue >xypHasa obs;3aHHOCTeH (1iey, KpUTepru, U3MepeHusi, 3aT/laHMPOBaHHbIe STarlbl
JlefiCTBUM, OCb BpEMEHHU. ..) B IPOEKTaX U3MeHeHU!

9. OrjeHKa YCIIeIIHOCTY MPOEKTOB 3MeHeH! CpPaBHeHHEM C TlepBOHAYa/IbHO TIOCTaBIeHHBIMU
LeJISIMH

10. Bo/bILIMHCTBO HaMeYeHHBIX B MPOLIIOM I'Ofly W3MeHeHHUH OCyIL{eCTBIeHO.

5.1.2 TunoBsble 3aaHus (OL[eHOUHOe CPeACTBO - [IpakTHUecKoe 3a/jaHue) /i1 OLleHKHU
chopmupoBanHocTa KomnereHnuu ITK-3

3apanue 2. BoibepuTe U OMUIIMTE CUTYALUIO, CBSI3aHHYIO C OCYILECTBIEHHEM ITPOEKTa U3MeHeHHUsI (M UX
KOMILJIeKCa) B U3BeCTHOM BaMm opranu3aiiyu. JTo W3MeHeHHe HarpaB/IeHo Ha JOCTWKeHue 1ieiell MHVBU/IOB,
OTZeNbHBIX TPYII WK OpPraHu3aLuu B 1jesioM? OxapakTepu3yWTe ero 1o pa3iyHbIM OCHOBaHUSM
KJlacCUhUKAIUY U3MeHeHWH (C TIosicHeHUsIMH). VIIeHTUULIMPYITe ero TIo BO3MOXKHOCTH Oosiee TouHO. UTo
TIOCJTY>KUJIO TIPUUMHOM U3MEeHeHHUs B paCCMaTPHUBAaeMOM CUTYaIin?

5.1.3 TunoBsble 3aaHus (OL[eHOUHOE CPeACTBO - [IpakTHYecKoe 3a/jaHue) /I OLieHKH!
copmupoBanHocTu KomnereHyuu [TK-4



3aganue 3. Ha3oBUTe OCHOBHBIE 3/IEMEHTHI U CBOMCTBa NpoekTa. PaccMoTpuTe pa3nvyHbIe acreKThbl
cofiep>kaHus rpoekTa. Ha3oBUTe OCHOBHBIX y4aCTHHUKOB IpoeKTa 3MeHeHWH. Kakue 3ajaur OHUM peliatoT?
KakoBa Mepa X OTBEeTCTBEHHOCTH?

3apaunue 4. [IpoBeuTe OMPOC YYaCTHUKOB MPOEKTOB M3MEeHEeHU! B Balllel OpraHu3ally, UCTI0JIb3Ysl aHKeTy.
OueHyrTe BaXKHOCTb OT/Ze/IbHbIX KPUTEPUEB ONTUMAJILHOIO YIIPaB/IeHUs IPOEKTaMU.

OueHrTe BaXKHOCTb OTZE/IbHBIX KDUTEPUEB ONTHMA/ILHOTO YIIpaB/AeHUs IPOeKTaMu

1 — He BaXkHO, 2 — 4 — BO3pacCTaHHe CTENeHU BaKHOCTH, 5 — 0COOEHHO Ba)XKHO

. ITocnefoBaTennbHO 0OecreunBaTh NPejOCTaB/IeHHe TPOMEKYTOUHBIX Pe3y/IbTaTOB
. CnepioBaHre OCHOBHBIM Lie/IsIM TTpOeKTa

. ObdekTrBHas opraHu3aLs paboThI MPOEKTHBIX TPYIII

. JocTrkeHre MHHOBALIMOHHLIX TIPOPBIBOB

. Beicokast kBaiyKalyst 4WieHOB ITPOEKTHBIX TPYIIT

. [TpeBoCx0HAst KOMaHAHAs paboTa BHYTPH MPOEKTHBIX TPYIII

. Jlerkuii mocTyT K MHGOPMAIIMOHHBIM M KOMMYHUKAIIMOHHBIM CHCTEMaM,
Mo/ ep>KUBAIOILIM TIPOEKT

1
2
3
4
5. boecnioco6Hast camoyTipaB/sieMast IPOeKTHas! FPyTina
6
7
8

9. IlocneoBaTesIbHOE PYKOBOACTBO IIPOEKTOM

10. YeTko u sicHO chopMy/IMPOBaHHBIM MTPOEKTHBIN 3aKa3

11. bnaronpusiTHasi OKpy»Karoiasi atMmochepa/ Mpor3BO/CTBeHHBIN KIUMaT

12. T'ubkoe yrpaByieHre TIPOEKTOM C TOUKHW 3DPeHUs JIF0/lel U OpraHu3aLyu

13. Vcrionib30BaHye 11aHCOB B IPOEKTHOM paboTte

14. Bosist v crioCOGHOCTE TTPO/IBUTATh BriepeZ HeoOX0AUMbIe TIPOEKTHI N3MeHeHUH
15. Tlonb3a kMeHTa B paboTe Ha/l TIPOEKTOM CTOUT Ha MEPBOM MecTe

3apaunue 5. [IpoBeviTe OMPOC YYaCTHUKOB MPOEKTOB M3MeHeHU B Balliell OpraHu3alyy Wiu pyKOBOAUTe el
Pa3HOro YpOBHS Ballleii opraHu3aluu, UCTIOb3Ysl HIKe TIpe/ICTaBlIeHHY0 aHKeTy. [IpoaHanu3upyiite
pe3y/bTaThl OIMpoca.

Yro MelllaeT B peanbHBIX OYAHSX TIPEATIPUITHS YCIELTHOMY YIIPaBIeHUIO POeKTaMu?

1 — He BaXkHO, 2 — 4 — BO3paCTaHUe CTeMeHU BAKHOCTH, 5 — 0COOEHHO BaXKHO

. HesicHast moctaHOBKa 1je/ii [IpoeKTa

. HempaBu/bHBIN cOCTaB MPOEKTHON KOMaH/bI

. CKoponanuTe/bHOCTh KaK MHTepBeHL{Us ITpobsieM

. YrpaBieHe TIPOEKTOM I10 MeTO/y M0KapHO! KOMaH/[bl

. HemocraTouHasi mosiep>kka co CTOPOHBI BLICIIIEr0 PYKOBO/ICTBA
. OTCcyTCTBUE OpHeHTalMy Ha K/IMeHTa [Py [IPOoBeJieHHH NPoeKTa
. KoHuleHTpanys Ha OTJe/TbHBIX PeLIeHusX

. HecooTBeTcTBUEe pe3y/bTaTOB [IOHECEHHBIM 3aTpaTam

O 00O N Ul &~ WIN =

. HepoctaTouHblil TMYHBIN BK/Ia/, COTPY/IHUKOB, PA0OTAIOIINX HaZl TPOEKTOM
10. ConpoTuB/iEHHE B OKPY)KEHUU MPOEKTa

11. HepgocTatouHoe npefocTaB/ieHle pecypcoB

12. HaxuM BpeMeHU

13. IIpouee

3apanue 6. OTBeThTE Ha nipeficTaBaeHHbIe BONpockl Tecta « OTHOITEHUWE K USMEHEHUAM», 3aH0Cs
Oanbl B Tab/IMLy pe3ysbTaToB, 3aTeM MPOCYMMHUPYHTe Oarbl 1o CTOJOLaM.
1 — He COOTBETCTBYeT, 2 — MaJI0 COOTBETCTBYeT, 3 — OJIM3KO K COOTBETCTBHUIO, 4 — COOTBETCTBYeT HaBepHSIKA.



1. XKasnb, yTo TpagULMK ¥ 0ObIYaK UTPAIOT CErOfHS JUIIbL BTOPOCTENEHHYIO POJIb

2. YT0/10BHO-TIPaBOBbIe PehOpPMBI BpeMsi OT BpeMeH! Hen30e)KHbI

3. 51 oivH U3 MepBbIX, KTO MOKYIaeT HOBBIM (TIOSIBUBLLIMICS) Ha PhIHKE MPOAYKT

4. 51 oTMeuaro ceMeliHble Npa3JHUKH, KakK 3TO fle/la/Ii MOU POJUTeH

5. 51 npuHLUNUANABHO He Aep>KyCb KaKOW-TO TOUKU 3PeHus, a Ae/iaro 3TO JI0 TeX Top, MoKa
yOesx/ieH B ee IPaBUbHOCTH

6 Ec/u s BBITIOMHSIO KaKyr0-TO paboTy A/MTe/TbHOe BPeMs, TO 51 TePSI0 K Hell HHTepec
7. 51 moKyTar0 HOBBIM aBTOMOOWJIb JIMILL TOT/1A, KOT/la CTaphli yKe HeJlb3s1 OTPEMOHTUPOBATh
8. 51 c onTUMK3MOM CMOTPIO B OyZyiijee

9. B mo6BM MHe Hy>KHa TIpeJieCTb HOBU3HBI

10. Ec/i koro-To Mo0ulllb, Hy’KHO BCTYIIUTh C HUM B Opak

11. Bpaku 3aK/r0UaroTCsl He Ha Hebecax

12. 51 He mMory cebe TIpeACTaBUTh, UTO TIPOYKUBY C OJHUM YeJIOBEKOM BCIO >KH3Hb

13. MHe He OueHb HPaBUTCA COBPEMEHHOEe UCKYCCTBO

14. 51 mBITatOCh MPUCTIOCOOUTHCS K KU3HU

15. {1 HUKOTa He TIPOBOJKY CBOM OTMYCK B OTHOM 1 TOM >Ke MecTe

16. B mome s 1jeHI0 J0OpOTHYI0 Mebenb

17. 51 Hayumsics npoIIaThCs U TOTJa, KOrja 51 UCIIbIThIBa0 00/Ib

18. Moe cepAiie OTKPBITO HaBCTpe4Yy HOBOMY HarlpaB/IeHHIO Pa3BUTHS

19. {1 3a HEPYLLMMOCTb CEMBU

20. YUtoObI MMeTh fieTeld, He 00s13aTeIbHO )KeHUThCS

21. 51 c yAOBONBCTBYEM Je/alo MepecTaHOBKY MeOes B CBOel KBapTHpe

Tabmmua pesynsraroB: KAK S JINUHO OTHOUIYCH K UBMEHEHUAM?

Tun «TpaguuproHanmcT» [T'vn «PeanucT» [I'un «BonpHOAyMeL»
BOMNPOC OUKU BOTTPOC OUKU BOTIPOC OUKU
1 D
4 5]

7 3

10 11

13 14

16 17

19 20

cyMMa cymMMa CyMMa

BbI 0THOCHTECH K THITY, KOTOPBINM Habpas OoJibliiee KOJIMUeCTBO 0UKOB. [Tpy 0iMHaKOBOM (TIPUMEpPHO
O/IMHAKOBOM) MOYXHO TOBOPHUTb O CMEIIIaHHOM THIIE.
Kputepumu onjeHnBaHus (oneHOUHoe cpeAcTBO - [IpakTHUecKoe 3ajaHue)



Ouenka Kputepun ouieHuBaHus

3d/iaHHe BBITIO/IHEHO IMOJTHOCTBIO; B PeIlIeHHH 3a/]da4 OTCYTCTBYIOT OLIMOKK U HpO6EHbI, BO3MO>KHBI

3d4TeHO
HETOUHOCTH, He ABJIAIoIeCd C/ieJCTBHUEM He3HaHHWA W1 HEITOHMMAaHWA y‘—IE6HOFO MaTepudjia

He 3d/iaHHre BBITIO/IHEHO He TOJTHOCTBIO; UMEIOTCA CYIeCTBEHHbIE OIIMOKY U Hp06eJ'ILI B pelieHnu
3a4TeHO 3a/d4, ABJJIAIOIUeCd CjieACTBUEM HE3HAHUA UJIW HETIOHMMaHUSA yqe6Hor0 MaTepuajid

5.1.4 TunoBsble 3a/jaHus (o1jeHOUHOEe cpeACTBO - Pedepar) ans oreHKH copMUPOBAHHOCTH
Komnerennyu ITK-2

B3anMozelicTBre CUCTEMBI yTIpaB/eH s U3MEHEHUSIMU C 00IIel CUCTeEMOM yTpaB/ieHUs TTPeIIPUATHEM
Yc/10BYSt ¥ TPUYKMHBI OPTaHU3aAIMOHHBIX U3MEHEeHUH.

[TpuumHBEI BHUMaHUS K OpraHU3aliMOHHBIM U3MEHEHUsSIM B COBDEMEHHBIX YCJIOBUSIX.

Kontieniust pa3BuTHs MaibIMy 1maramMu Musi6epra u Kyuna.

JTanbl U3MeHeHUH B MO/Ie/Td KOHTPYIHTHOCTH OpraHU3ariioHHOTo TIoBejeHus HagnepaMogens

A -

JKU3HEHHOTO 1[WK/Ia OpraHu3aiiui Azuseca.

5.1.5 Tunossle 33/jaHus (o1jeHOYHOE cpeACTBO - Pedepar) ans oreHKH chopMUPOBAHHOCTH
komnerennyu ITK-3

Pa3BuTHe opraHu3saliy B paMKax KoHLenuuu ['peiiHepa.
OcHoBHBIE KOMITOHEHTHI rporjecca npeobpasoBanuii (McKinsey).
CTpYyKTypHBIE ¥ IMUHOCTHBIE ODHEHTHUPBI OPTaHU3aLMOHHBIX U3MeHeHuH B Teopyuu E v Teopun O.

Eal

OcHoBHBIEe 3Tallbl OpraHu3aliMOHHbIX U3MeHeHUH B Mozensix JleBuHa u ['pelinepa

5.1.6 TunoBsbie 3aaHus (oLjeHOUHOE CPeACTBO - Pedepar) /151 oneHKH c()OpMHPOBAaHHOCTH
xkomnerenuu ITK-4

[Tpo6sieMbl KOHTPOJISA, COTIPOTHBIIEHUS M BIIAaCTH B OPTaHU3aL[IOHHBIX U3MeHEeHHSsIX.
Pelienue npo6/ieMbl BlIaCTH B X0/1e CTPYKTYPHBIX pehopMm.

JlnarHocTyKa opraHyi3aliOHHOMN Ky/bTYpBhl.

YPOBHM OpraHu3aljiOHHON Ky/bTypHI 110 11laiiny.

PeuH)XMHUPUHT KaK MHCTPYMEHT OpraHu3aljMOHHBIX U3MeHeHHU .

ik W=

KpuTepuu oneHuBaHus (0LieHOUHOe CPeACTBO - Pedepar)

OueHka Kpurtepun oLieHUBaHUs

PedepaTrBHas paboTa MOHOCTBIO paCKPLIBA€T OCHOBHBIE BOTIPOCKHI
TeopeTHueckoro Marepuana. CTyieHT NPUBOAUT WHGOPMALIUIO U3

OTJINYHO TePBOMCTOYHUKOB U M3[jaHUI TIepUOINYeCcKoi TieuaTH, IPUBOAUT MTPaKTUUeCKre
TIpYMephl, OTBeYAeT Ha JIOTIOJTHUTE/IbHBIe BOIIPOCHI MPeroaBaTterisi U CTyJeHTOB (B
TIpoL{ecce BBICTYILIEHHUS C TOK/Ia/[OM)

XOpOILO PedepaTrBHasi paboTa UaCTUUHO pacKPHIBA€T OCHOBHBIE BOTIPOCHI TEOPETUYECKOTO




OueHka Kpurtepuu oLieHUBaHUs

Matepuana. CTyIeHT MPUBOJUT UH(OPMALHIO M3 TIePBOMCTOYHHUKOB, OTBeUYaeT Ha
JIOTIOTHUTEIbHbIE BOIIPOCHI TIPero/iaBaTesisi U CTYAEeHTOB (B MPOL|eCCe BLICTYIUIEHUS
C JIOK/Ia/IoM), HO TIPY 3TOM /IaeT He YeTKHe OTBeThI, €3 /10CTaTOYHO UX
apryMmeHTaluu

PedepaTuBHas paboTta B 00IIMX UepTax pacKpbIBaeT OCHOBHBIE BOTIPOCKI
TeopeTHuecKoro mMarepuana. CTyleHT IPUBOAUT MH(GOPMALIUIO TOJIBKO 13
YA0BJETBOPUTENHHO yueOHUKOB. [Ipy oTBeTax Ha JJOTIOJTHUTEIbHBIE BOTIPOCHI (B MPOLIECCe BBICTYTUIEHUS
C JIOK/Ia/IOM) TIyTaeTCsi B OTBeTax, He MOJKeT JaTh MOHSTHBIN U
apryMeHTHUDOBAHHBIN OTBET

HeT WHpOopMaIuK o0 pobieMaTrKe pabOThI U ee MeCTe B KOHTEKCTe IpYyTux pabot
Hey/I0B/IETBOPUTEJTBHO N
TI0 UCCTIeflyeMoi TemMe

5.1.7 TunoBble 3a/jaHus (OL[eHOYHOE CPeCTBO - TecT) /sl OLleHKH C()OPMHUPOBAHHOCTH
komnerennyu ITK-2

1. K oCHOBHBIM BH/laM OpraHM3al{MOHHbIX U3MEeHEHU OTHOCUTCS:
A. VIameHeHue 1jesieli U MPOJYKTa.

b. VI3meHeHue CTPYKTYpbl U TEXHOJIOTHUU.

B. N3meHeHHe BHeIITHeM cpefibl

2. B ueM BbIpa)kaeTcsi OCHOBHasI 1ie/Tb U3MEeHEeHUI?

A. B noBbiieHnu 3¢ heKTUBHOCTU ITPOU3BOCTBA.

B. B nipucrioco6sieHny K HOBBIM YCJIOBUSIM XO3sIHICTBOBAHUS.

B. B aanTanuy BHeIIHUX ()aKTOPOB OTHOCUTE/ILHO BHYTPEHHUX I1apaMeTpOB.
I'. B yuere notpebGHOCTel mepcoHana

5.1.8 TunoBble 3afanus (oLeHOUHOe cpeCcTBO - TecT) A/isi oLjeHKH ¢()OPMHUPOBAHHOCTH
kovmnerennuu I11K-3

1. K nmpruriHaM OpraHH3alMOHHBIX W3MEeHEeHUH OTHOCSTCS:

A. 3aBUCHMOCTb BHYTpeHHel 1 BHeIlIHel cpe/ibl OpraHu3aliyiu.
b. Hanmuuue kpusuca.

B. Y0bITOUuHast paboTa mpeAnpUsTHSI.

2. ConpoTHB/IeHHe U3MEHEHUSIM 00bSICHSETCS:

A. V3meHeHreM B 6asiaHce BaCTH.

B. ocobeHHOCTSIMY Ue/ioBeueCcKoi MCUXUKH.

B. Oumbkamu B yrpaB/ieHUN.

I'. yrpo3oii C/10)KUBILIMMCS COLJMaIbHBIM OTHOLIEHUSIM.

5. OCHOBHbIE BU/Ibl COTTPOTUBIIEHNUS BK/THOYAIOT:
A. Jlornueckoe, ICUX0JIOTUYECKOE, TEXHOIOTHUYECKOe.
b. Jlornueckoe, ncuxojoruueckoe, colaabHoe.



B. IHTyuTHBHOE COLMabHOE U JIOTUYecKoe,
I'. CyObeKkTrBHOe, OOBEKTHBHOE 1 CUTYaLOHHOE.

5.1.9 TunoBsble 3aaHus (0L[eHOUHOE CpeACTBO - TecT) AJ/ist o1feHKH C()OPMHUPOBAHHOCTH

xkomnerenuu ITK-4

1. IlpeogosieHre CONPOTUBIICHHUS C IIOMOLLBIO [1ePerOBOPOB:

A. Heobx0A1MO TIpH OUE€BHHBIX MOTEPSIX Y COTPYJHUKOB.
b. B 60/bIIMHCTBE C/Ty4YaeB ZIOPOTOCTOSIIAN METO/I.

B. Ucnonb3yeTcs pu HeOOXOMMOCTH aJjanTallii COTPY/[HUKOB.

I'. CpaBHUTENBHO OBICTPOE pellieHue MPOoOIeMBI.

2. BoBneueHue COTPYJHHUKOB B U3MEHEHUS:

A. TpebGyeT MHOT0 BpeMeHH Ha IpoLiecc.

b. CHmwkaet 3)eKTHBHOCTE U3MEHEeHUSI.

B. TIpuBoAWT K BO3HWKHOBEHUIO MPO0O/IEM B OyAyILEM.

I'. TlpeanoutuTe/bHee NIPUHY K EHUS.

KpuTepuu onjeHuBaHus (oLieHOUHOe CPeACTBO - Tecr)

OueHka Kpurepuu orjeHuBaHus
OT/IMYHO 85-100% ripaBWIbHBIX OTBETOB
XOPOLLIO 66-84% npaBU/ILHBIX OTBETOB
Y 0BJIETBOPUTEBHO 50-65% mipaBU/IbHBIX OTBETOB
HEeyZ0B/IETBOPUTEJILHO MeHblLe 50% rpaBUIBHBIX OTBETOB

5.2. OnncaHue MIKaJI OIeHNBAaHUA Pe3y/IbTaToB 00y4yeHHs 10 JUCI{UIIMHE ITPH MPOMEe)XyTOYHOMN

aTTecTanuu

IITkana oneHUBaHUs C()OPMHUPOBAHHOCTH KOMIIeTeHLINH

YpoBennb
Cq’OPM“pOBafHOCT“ Hey/|0B/IeTBOPUTE/IbH
KOMIeTeHIHii N Y/I0BJIETBOPUTE/IEHO X0poILIo OT/INYHO
(uHAMKaToOpa
JAOCTHKEeHUs
KOMIIeTeHIIH)
He 3aYTeHO 3a4TeHo
YpoBeHb 3HaHUi1 B
o MuHuMansHO obneme, YpoBeHb 3HaHWI B
YpoBeHb 3HaHUH HIKe o
JIOTyCTAMBIH yPOBEHb | COOTBETCTBYIOLIEM o0beMme,
3HaHus MHHHMAIBHBIX 3HaHUH. [JonyiieHo nporpamMme COOTBETCTBYIOIIEM
TpeboBanuii. Umenu ’
MHOT'0 Herpy6bix MO/ITOTOBKH. MporpamMMe TI0/Ir0TOBKH,
MecTo rpybbie OIMOKH
ombok [JonyiieHo HecKONMbKO | 6e3 ommbok
HerpyObIX omboK
Ymenus [Ipu pelieHun IIpogemoHcTprpoBans! | IIposemoHcTprpoBansl | IIposeMoHCTprpOBaHbI Bce




CTaH/JapTHBIX 3a/jau He
MPO/IEMOHCTPUPOBAHBI
OCHOBHBIE YMEHHSI.
Wmenu MecTo rpy6hie
OLLIMOKU

OCHOBHbBIE YMEHUSI.
PellieHb! TUMIOBBIE
3a/lauM C HerpyObIMU
OLIMOKAMH.
BLINo/IHEeHs] BCe
3ajlaHus1, HO He B
I10JIHOM 00BLeMe

BCe OCHOBHbIE YMeHUSI.
PeriieHbl Bce 0CHOBHbBIE
3a7iauu C HerpyObIMK
OIMOKaMHU.
BrinonHeHb! Bce
3a/laHusI B TTOJTHOM
06bemMe, HO HEKOTOpbIe
C HeJjoueTaMu

OCHOBHBIE YMEHUSI.
PelieHb! Bce OCHOBHBIE
3a/1aui C OT/[e/IbHBIMH
HeCYIL[eCTBeHHbIMU
He[0YeTaMU, BBIIIOTHEHbI
BCE 3a/IaHKsA B TIOJIHOM
obbeme

[Ipu peleHnn Nwmeetcs [IpogemMoHCTpHpOBaHbI
CTaHAAPTHBIX 3aJau He MHUHUMAaJTbHBIM Habop 6a30BbIe HABBIKK TIPH TIposeMoHCTPUPOBaHbI
Hapbikit IPO/IeMOHCTPHPOBAHbI HaBBIKOB [IJIs PeIlieHNsI | peleHur HaBBIKY TIPY PellieHur
= 6a30Bble HaBBIKH. CTaHJAPTHBIX 3aa4 C CTaH/JapTHBIX 3a/jau C HeCTaH/JAPTHBIX 3a7au 6e3
Vmenu mecto rpy0Oble HEKOTOPBIMU HEKOTOPBIMU oIMOO0K U HeJJ0YeTOB
OUIMOKU HejloueTaMu HejloueTaMu
IIIkasa oLeHMBAHUA MPH MPOMEXXYTOUHOM aTTeCTalMU
Ouenka YpoBeHBb NOJr0TOBKH
Bce kowmreTeHiM (W4acTh KOMITETeHIWi), Ha (HOpMUpOBaHWE KOTOPBIX HampaB/ieHa
OT/INYHO JUCLIMIUIAHA, C)OPMUPOBAaHBI Ha YPOBHE He HIDKE «OT/IMYHO», NMPH 3TOM XOTs OBl OfHa
KOMITeTeHIHsE ChOpMHUpPOBaHa Ha YPOBHE «OTIIYHO»
Bce kommeTeHUMM (YacTd KOMIleTeHLM), Ha (¢opMUpOBaHWe KOTOpBIX HampaB/eHa
3auTeHo X0pOoIIo0 MUCLIMIUIMHA, CHOPMHMPOBAHBI HAa YPOBHE He HIDKE «XOpOLIO», MPU 3TOM XOTS Obl OfHa
KoMrieTeHLus1 chOpMUPOBaHa Ha YPOBHE «XOPOIIIO»
yOBReTBOpHTEN Bce KowmmereHIM (YacTW KOMIIeTeHIMI), Ha (opMmypoBaHMe KOTOPBIX HarpaB/ieHa
LHO UCIWTUTAHA, C(OPMUPOBAHBI Ha YPOBHE HE HIDKE «y/[OBJIETBOPHUTEBHO», TIPH 3TOM XOTS ObI
O/IHa KOMIIeTeHI1s1 ChOPMHPOBaHa Ha YPOBHE «Y/IOBJIETBOPUTEILHO»
He Hey/I0BJIETBOPUT
XoTs1 6bI 0/IHA KOMITETeHLMs1 CHOPMHUPOBAHA HA YPOBHE «HEY/IOB/IETBOPUTEIBHO».
3aYTeHo €JIbHO

5.3 TunoBble KOHTPO/IbHBIE 3a/laHUsI WM HHbIE MaTepHa/Ibl, HE00X0/JUMBbIe /ISl OI€HKHU

pe3y/IbTaToB 00yueHNs HAa MPOME)XYTOUHOM aTTeCTalui

5.3.1 Tunoskle 3ajaHNsA, BBIHOCHUMbIE Ha IPOMEKYTOUHYI0 aTTeCTALHIO:

OueHouHoe cpeAcTBO - KOHTpoO/IbHBIE BONIPOCHI

3auém

Kputepumu orjennBanusi (KoHTpo/ibHBbIE BONPOCHI - 3a4éT)

OrieHka

Kpurepun onieHuBaHus

3a4TeHO

OTBeT MOJIHBIA U HpaBHHBHLIﬁ Ha OCHOBAHHWH H3yq6HHOﬁ TE€OpUH; TEOPETH"IECKI/Iﬁ MaTepuaa

pelieHre rnoCTaB/I€HHbIX 3da/d4 U3/I0’KE€HbI B HEOGXO,Z[PIMOFI JIOTUYECKO 11ociie10BaTe/IbHOCTH,

FpaMOTHLIﬁ Hay‘[HbII‘/JI A3BIK; OTBET CaMOCTOSITe/TbHBIN. MOFyT OBITE AOIyILeHbI ABe-TPU

HeCyIljeCTBEHHbIE OI_LII/I6KI/I, HCIIpaBJ/IeHHbIE 110 TPE6OBaHI/II-O npernojaBaTesis

He
3aUTeHO

OtBeT 0OHapy>KMUBaeT HEIOHUMaHHe CTYJeHTOM OCHOBHOTO COJiep>KaHUsI y4eOHOTro MaTepuasa Win
JIOMYIIeHbI CylleCTBeHHbIe OIMOKH, KOTOPbIe He MOTYT ObITb UCIIPaBJIEHbI ITPU HABOZSIIX
BOMpOCax MpernoziaBaTesis

TunosBble 3aanus (KoHTpo/IbHbIE BONIPOCHI - 3a4éT) /15 OLeHKH C)OPMUPOBAHHOCTH
kommneTteHuu [1K-2 (CriocobeH KpUTHYECKU OLIeHWBaTh BaPUAHThI YTIPAB/IeHUeCKUX PelleHr 1




Pa3P868TbIBaTB npeasjioKeHusd 110 MX COBEPIIEHCTBOBAHWIO C YUETOM KPDUTEPHUEB 3¢)¢)EKTI/IBHOCTI/I,
BO3MOXXHBIX PUCKOB U COLIMa/IbBHO-3KOHOMHUYECKHUX HOCHEACTBHﬁ)

[TpeaMeT U 3aiaun yTIpaB/ieHNs] ©3MEeHEHHUSIMU.

OOBeKTHI U TIpeIMETH M3MEHEHUI B OpraHu3al[UsX.

['pynmnbl hakTOPOB U3MeHeHU .

YpoBHM U3MeHeHHH B OpraHu3alusx.

JIBYDKyIIME CUITBI OPraHW3allMOHHBIX U3MeHeHUH. BUIbI M3MeHeHu.

OTHolteHne K n3mMeHeHnssM. @opMHUpoBaHUe TICUX00TMYeCKON TOTOBHOCTH K U3MEHEHHSIM.

Nk W

I/ICTOPI/IH CTAHOBJIEHUS TeXHOJIOTUM YyIipaB/iIeHUS U3MEHEHUAMU.

Tunosble 3aanusi (KoHTpo/ibHBIE BONPOCHI - 3a4éT) /1 OLleHKH COopMHUPOBAaHHOCTH
komnereHuH [1K-3 (CriocobeH aHaM3MpOBaTh ¥ MHTEPIIPETUPOBATh JaHHbIE OTeUeCTBEHHOW U
3apy0e)xHOl (PMHAHCOBOM, OyXranTepcKoi U MHOM WH(OPMAIUH, BLISB/ISITh TeHEHL[UN U3MeHeHUsI
5KOHOMHYECKUX Y COLIMaIbHO-9KOHOMUYECKUX [T0Ka3aTe/iel U UCII0/1b30BaTh MOJIyUYeHHble CBeJleHUs
JJ1s1 TIPUHATHS YIIpaB/IeHYeCKUX pelleHu)

bazoBbie npeAnoChUIKYA K POBeJeHUI0 M3MeHeHUMN.

[Moaxo/pl K peanu3ariyii U3MeHeHW: CUloBast, CObITOBasI, SKCIIepTHAs MOJIE/TH.
JocTonHCcTBa ¥ HEIOCTAaTKU MTOAXO0B K YIIPaBJI€HUI0 U3MEHEeHHSIMHU.

Turbl TeXHOIOTH U3MeHeHUH: "yKecTKre" 1 "Msrkue".

Pa3paboTKa cTpaTervii i3MeHeHHUH.

OT0bop cTpaTeruii Mo KpUTEpHUsIM.

Nk W

[Tporpammbl u3MeHeHmit: Z-teopusi, TQM, cokpailleHre ypOBHe# yIipaB/ieHus], UHTeHCU(pUKalys
WCII0/Tb30BaHMs 3HaHWUH, PEMH)KUHUPUHT, UHBECTULIMH B JTFO/Iel, OeHU-MapKUHT U T.J.

8. CyLJHOCTb U IPUHLUITEI KOHLIETIIMY OPraHU3aL{IOHHOI0 Pa3BUTHSL.

9. Tlpu3HaKM T€XHOJOTMH OPraHU3aLMOHHOTO Pa3BUTHSL.

Tunosble 3aanusi (KoHTpo/ibHBIE BONPOCHI - 3a4éT) /1 OLleHKH CopMHPOBAaHHOCTH
kommneteHuu [TK-4 (CriocobeH aHaTM3UPOBATh OTUYETHOCTD TIPEATIPUATUAN Pa3/TUUHBIX POPM
COOCTBEHHOCTH, OPraHU3aL{Mii, BeIOMCTB U T.[l. ¥ UCTIOb30BaTh Pe3y/IbTaThl aHAIM3a /IS LeJieit
CTpaTernyecKoro U TaKTUUeCKOr o MJIaHUPOBaHUS [esITeJIbHOCTH)

Cxema JIOTMKY OpraHu3al[MOHHOTO Pa3BUTHS.
OTaribl TeXHOJ0TMY OPraHy3aLMOHHOI0 Pa3BUTHSI.
Knaccudukauys MeToguK OpraHi3alioHHOTO Pa3BUTHSL.

Eal

MeXTMYHOCTHbIe MeTOMKN: KOHCY/IbTHPOBAHUe, TeXHUKA POJIEBOTO aHa/Iu3», 00yueHne
YYBCTBUTEBHOCTH.

5. BHyTpurpymnmnoBble METOAMKH: KOHCY/IbTUPOBaHHe MpOLiecca, AUarHoCTUKa KOMaH/bl, IOCTPOeH1e
KOMaH/Ibl.

6. MexXrpynmnoBble MeTOJVKU: TOCPEHNYECTBO B YCTAaHOBJIEHWY MHUPa, MEKTPYIIIIOBOE OTPa’KeHUe,
MEXXI'PYIIIIOBOe II0CTPOeHre KOMaH/bl.

7. OueHKa peany3alyy METOAVK OPraHU3aljuOHHOIO Pa3BUTHSL.

8. [lonsTHe M CTPyKTypa OpraHM3alOHHON KY/IbTYDBI.

9. Tlopnep»kka opraHu3aljMOHHON KY/IbTYpBI.

10. dPopmupoBaHHe OpraHU3aLMOHHON KY/IbTYPHI.

11. U3MeHeHue opraHu3aljMOHHON Ky/IbTyphl: Mofiens CaTe.

12. BnusiHMe Ky/bTYPbI HA OPraHW3aLUOHHYI0 3(P()EeKTUBHOCTD.

13. CooTBeTCTBUe KYyJIbTYPbI IPUHSTON CTPAaTeruu.



14. Pa3paboTKa riaHa OpraHu3al[MOHHBIX U3MEHEeHUH.

15. Mojenu peasu3aliiy OpraHU3allMOHHBIX U3MeHeHu: Mojiesib Kypra JIleBrHa, Mo/ienb UCCTIe/JOBaHUs
ZleliCTBUEM, MOJIeJb «IIJIAaHUPYEMbIX U3MeHEeHUI».

16. OuenHka 3peKTUBHOCTH OpraHU3aljMOHHBIX U3MeHeHHH: IUarHoCTUKa pe3yJ/ibTaToB, KpUTEPUU U METObI
OLIeHKU.

17. CylIHOCTb COMPOTHBJIEHUS] U3MEHEHUSIM.

18. VCTOYHUKU U UCTOUHUKU COTMPOTHB/IEHHUS U3MEHEHUSIM.

19. Mertogpl npeojosieHus1 CONTPOTUB/IEHUS U3MEHEHUSIM.

20. TIpuuuHBI U TTOC/IE/ICTBUS KOH(JIUKTOB.

21. CyiecTBo U MexaHU3M KOH(JTUKTOB.

22. Twurbl ¥ ypOBHU KOH(IUKTOB.

23. Oransl pa3ButHs KoHGMKTa. CriocoObl peoTBpaleH!si KOH(IMKTOB.
24. Buibop cTpareruu roBefieHus1 B KOHQIHKTE.

25. PaspereHvie KOHGUIMKTA.

26. OwnTOMOTHS yIpaBieHUst KOHPIUKTOM

27. 3HaueHHe KOMaHJHBIX TeXHOJOTUN B yIpaBlIeHUH U3MeHeHUsIMU.

28. [TlonsTne kKoMaHzbl. D(HeKTUBHOCTb KOMaH/bI.

29. «Pbruaru» yrpaBjieHUss KOMaH/IOM.

30. Pomu B komaHze. CTUIb PYKOBOACTBA B KOMaH/e.

31. YmnpaBieHHe KOMaHAHbIMU HOPMaMH.

32. CamoyrmpaB/ieHue B KOMaH[e.

33. /IuHamMuKa KOMaHJ.

34. KOHCTpPYKTHBHBIE THUIIOJIOTMU KOMaH/.

6. YueOHO-MeTOMUECKOEe H HH(OpMaIMOHHOE o0ecrieyeHHe JUCIUILTHHBI (MO/1y/151)

OcHoBHasi uTeparypa:

1. 3y6 A. T. YnpaBnenue uamenenusmu / 3y6 A. T. - Mocksa : FOpaiit, 2022. - 284 c. - (Bbiciee
obpa3oBanue). - URL: https://urait.ru/bcode/489214 (mata obpamenus: 05.01.2022). - ISBN 978-5-534-
00490-8 : 909.00. - Tekcr : asmekTpoHHkIM / DBC "HOpaiit"., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=785087&idb=0.

2. Pe3nuk CemeH [1aBbIIOBHY. YTIpaB/ieHUe U3MEeHEHHUSIMU : YueOHUK / TTeH3eHCKUI roCcyapCTBEHHbIN
YHUBEPCUTET apXUTEKTYPbl U CTPOUTE/ILCTBA. - 4. - MockBa : OO0 "HayuHo-u37aTenbCKui LeHTP
NH®PA-M", 2022. - 379 c. - BO - bakanaspuart. - ISBN 978-5-16-015901-0. - ISBN 978-5-16-108289-
8., https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=834605&idb=0.

3. CnuBak B. A. Ynpasnenue nsmenenussMu / CrivBak B. A. - Mocksa : FOpatit, 2022. - 357 c. -
(Briciiee obpa3oBanue). - URL: https://urait.ru/bcode/489422 (marta obpaijenus: 05.01.2022). - ISBN
978-5-534-03358-8 : 1099.00. - TekcrT : asmekTpoHHbIM / OBC "FOpaut".,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=786548&idb=0.

[ononmHuTebHas TUTEpaTypa:

1. bimaoB Anzipeii OsieroBrY. YTipaB/jieHHe U3MeHeHUsIMHY : Y 4eOHUK / PUHAHCOBBIN YHUBEPCUTET TIPH
[TpaBuTenbcTBe Poccuiickor @esepanuu. - 2-e usg. - Mocksa : V3paTenbcko-ToproBast KOprnopanust
"NawkoB u K", 2020. - 302 c. - BO - bakanaspuar. - ISBN 978-5-394-03539-5.,
https://e-lib.unn.ru/MegaPro/UserEntry? Action=FindDocs&ids=632555&idb=0.



2. KopoTkoB 3ayap/ MuxaiiioBuy. YnpaB/ieHre U3MeHeHUsIMU | YUeOHUK 1 TIPaKTUKYM [Jisi By30B /
KopotkoB 3. M., Kepnakosa M. b., Kporenko T. FO. - Mocksa : FOpaiir, 2021. - 278 c. - (Beiciiee
obpa3zopanue). - ISBN 978-5-534-02315-2. - Tekcr : anekrponHsbiit // OBC "HOpaut"., https://e-
lib.unn.ru/MegaPro/UserEntry?Action=FindDocs&ids=767085&idb=0.

3. Koxxepuna Osibra ByiagumupoBHa. YTipaBjieHWe U3MeHeHUs MU : YueOHoe rtocobue / HaljoHa/IbHBIHM
HcceioBaTe/IbCKUN YHUBepCUTeT "Briciiias 11KoIa 5KOHOMUKK''. - 2-e 13/, - MockBa : OOO "HayuHo-
u3zarenbckuii ieHTp MH®PA-M", 2019. - 304 c. - BO - bakanaBpuart. - ISBN 978-5-16-009813-5. -
ISBN 978-5-16-101261-1., https://e-lib.unn.ru/MegaPro/UserEntry?
Action=FindDocs&ids=631185&idb=0.

[TporpammHoOe obecrieueHrie U VIHTepHET-peCcypChl (B COOTBETCTBUU C COJIePXKaHUEM AVCIUTUIAHBI):

. JIuiieH31OHHOE TIporpaMMHOe obecrieueHue: OrnepaljoHHast cuctemMa Windows.
. JIurieH3noHHOe porpamMmHoe obecrieuenue: Microsoft Office.

ITpodeccronanbHbIe 6a3bl JaHHBIX U MH(GOPMALIMOHHBIE CITPABOYHBIE CUCTEMBI

. Poccutickuii uHaekc HayuHoro uutipoBanusi (PMHLL), nnatdopma Elibrary: HalroHambHast
MH(OopMal[MOHHO-aHa/IUTHYeCKasi cUucTeMa. Ajzipec fpoctyma: http://elibrary.ru/project_risc.asp
. 'APAHT. NHdopMalioHHO-NIPaBOBOM MOPTas [ D/1eKTPOHHBIM pecypc].— Apec focTyma:

http://www.garant.ru

. CB060/1HO pacIipocTpaHsieMoe MporpaMMHoe obecrieyeHue:

. niporpammHoe obecrieuenue LibreOffice;

. nporpaMmmHoe obecrieuenre «KoHCynbTaHTILTIOC;

. nporpamMmmHoe obecrieuenre Paint. NET;

. OnekTpoHHbIe OMOIMOTEeYHBbIE CHCTEMBI U OMOIMOTeKH:

. OnektpoHHas 6ubmmoTeuHast cuctema "Jlanp" https://e.lanbook.com/

. OnektpoHHas 6uboTeuHast cuctema "KoHcymbTaHT ctysenTa" http://www.studentlibrary.ru/
. OnektpoHHas 6ubsmoTeuHast cuctema "FOpait"http://www.urait.ru/ebs

. OnekTpoHHas 6ubnroTeuHas cucrema "Znanium" http://znanium.com/

. dynpamenTanbHas oubmoreka HHI'Y. — Azgpec poctymna: www.lib.unn.ru/

. Caiit 6uboTeku Ap3amacckoro ¢umuana HHI'Y. — Aapec gocryma: http://lib.arz.unn.ru/

7. MaTepua/IbHO-TEXHHYeCKoe ofecrneyeHre AUCHUIUIUHBI (MO/YJIs1)

YueOHbIe ayAUTOPUU [I/IsI TIPOBeZIEHUs] YueOHBIX 3aHATHUM, TMpeAyCMOTPeHHBIX 00Opa3oBaTe/bHOM
MPOrpaMMOM, OCHaI[eHbl MYJbTUMEAUUHBIM 000pyZoBaHUeM (TIPOEKTOP, 3KpaH), TeXHUUeCKUMHU
cpefcTBaMH 00yueHUs, KOMITbIOTepaMH.

[TomerieHust 711 CaMOCTOSITe/TbHOM paboThI 0OYYaroIUXCsl OCHAI[eHbl KOMITBIOTEPHOM TEeXHUKOU C
BO3MOXXHOCTBIO TIOAK/IOUeHUs1 K ceTu "MHTepHeT" U obecriedyeHbl [JOCTYIIOM B 3/1€KTPOHHYIO
WHGOPMAaILIMOHHO-00pa30BaTeIbHYI0 Cpejly.

[Tporpamma coctaBieHa B cooTBeTcTBUM ¢ TpeboBanusimu OC HHI'Y mo nHampaBnenuto 38.03.01 -
OKOHOMUKa.



ABTop(b1): JItrommmHa Jsna FOpreBHa, KaHAUaT 5SKOHOMUYECKUX HayK, [IOLIeHT.
PerjensenT(sl): PsisaHoBa BaneHTrHa AnekcaH/ipoBHa, KaHAUAAT SKOHOMUYECKUX HayK.
3aBenyroumii Kaeapoii: @posios VBaH BaneHTMHOBMY, JOKTOp Mearornyeckrix Hayk.

ITporpamMma ozio6peHa Ha 3ace/JaHUM MeTOANUeCKOi Komuccuu ot 24.05.23, mpoTtokos Ne 5.
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